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Dear Shareholders,
Before we close, let me share a few thoughts about SGX and where we go from here.
SGX is in a stronger position today.

Over the years, we have built a much more diversified business. Our stock market has renewed
momentum; we have established global franchises in derivatives and FX; and importantly, we now
have several engines of growth.

These are achievements that all of us can take pride in. | want to thank our shareholders, our Board,
our colleagues, MAS and other agencies, and our many partners for the trust and support that have
made this possible.

But what excites me even more is what lies ahead.

We have tremendous opportunities to further strengthen Singapore’s capital markets, grow our
global businesses and build on the capabilities and partnerships we have developed over the years.

| believe we have a clear strategic direction, a very capable leadership team, and the momentum to
take SGX much further.

The strength of SGX today gives us the confidence to look further ahead. We have built a strong
foundation for the future, and we have the opportunity to be equally thoughtful and deliberate
about the leadership that will take SGX into its next phase of growth.

With this in mind, | recently shared with our Chairman that we should begin planning ahead for an
eventual transition in the CEO role.

We are doing so from a position of strength — with a clear strategy, strong momentum and a highly
capable leadership team. This gives us the opportunity to plan thoughtfully and with confidence for
the future.

To me, this is part of building a strong and enduring institution; one that continues to grow, evolve
and achieve greater success in the years ahead.
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| will work closely with our Chairman and the Board on the appropriate timing and arrangements to
ensure a smooth and seamless handover, with continuity in our strategy, our business and our
relationships with all our stakeholders.

My current contract runs until mid-July 2027, so there is ample time for us to plan thoughtfully and
work through the arrangements together. We are not setting a specific date for the transition today.

What matters is that we get this right — in the best interests of the company, our people and our
shareholders — and keeping SGX’s momentum and ambitions firmly on track.

My ambitions for SGX are greater than ever. We have built the foundations to aim higher, move
faster, and achieve much more. | want us to accelerate our growth, expand our global reach and take
SGX to a new level. That is what | intend to drive forward.

We have built something strong together. And | genuinely believe our best opportunities are still
ahead of us.

That is ultimately what this is about — building on the progress we have made, strengthening SGX for
the future and ensuring that we continue to realise our full potential in the years ahead.

Let me now hand the AGM back to our Chairman.
Thank you.
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