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Executive Summary – First Quarter 2025

High commodity prices have resulted in better business margins

Palm production enters low crop cycle in the first quarter

o Following the pent-up spike in the fourth quarter of 2024, palm production pattern has normalized in the first 

quarter of 2025 

o Excluding the anomaly pattern caused by the triple dip La Nina of 2020/22, the FFB yield from both nucleus and 

plasma estates under management in 1Q25 is the highest in the past decade

High CPO and PK prices have more than offset lower sales volume in year-on-year terms

o While CPO recorded 26% rise in average selling price in 1Q25, PK price soared, at 94% higher versus 1Q24 figure

o Price ratio between PK to CPO have increased to 74% in 1Q25, considerably higher than the 59% quarterly average 

since 2020

Upgrading the dividend policy

Following the unanimous approval in the recent annual general meeting of shareholders held in late 

April, a final dividend amounting to 5.44 Singapore cents per share is scheduled to be distributed 

today

As a result, the annual dividend payout ratio for the year is 60% of FY2024 earnings, a historic high. 

Hence, this year saw  another milestone for Bumitama as the Group officially upgraded its dividend 

policy in late February by raising the ceiling to 60% payout ratio while also establishing a floor of 40%
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Production is back to low crop cycle in the first quarter. Excluding the triple-dip La Nina of 
2020/22, this year’s yield is the highest among first quarter periods in the past decade
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*  FFB production from internal sources refers to harvested volume from nucleus and plasma estates under management 
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Revenue
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Declining quarter-on-quarter performance is due to lower volume amidst low cycle period. 
Higher commodity prices relative to rising costs bode well to business profitability
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Notes:
*  Net profit  is attributable to Owners of the Company
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Revenue

Crude Palm Oil (CPO)

Production Volume Productivity (1Q25 vs 1Q24)

Revenue Contribution Average Selling Price Sales Volume
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PK

Sales contribution from CPO has risen in year-on-year terms. Higher selling price has more 
than offset lower sales volume as inventory builds up in 1Q25 
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Revenue

Palm Kernel (PK)

Production Volume Productivity (1Q25 vs 1Q24)
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The tight supply situation in lauric oil market is greater than the palm oil market in 1Q25. 
resulting in soaring price for palm kernel in year-on-year terms
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Fundamentally strong

0

1

2

3

4

5

6

0

2

4

6

8

10

12

14

16

18

20

 1Q21  3Q21  1Q22  3Q22  1Q23  3Q23  1Q24 3Q24 1Q25

M
Y

R
 t

h
o

u
sa

n
d

s 
(p

e
r 

to
n

)

ID
R

 t
ri

ll
io

n
s

Palm oil (RHS) Revenue Net profit EBITDA

CAGR: 
17%
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Notes:

MDEX 3rd month contract | Net profit is attributable to Owners of the Company | CAGR calculation is based on 12-month rolling formula  

Improving industry prospects in the past five years have resulted in robust financial 
performance and paved the way for significant deleveraging

Palm oil price has remained at elevated level
Financial well-being following healthy cash flow from 

operations in recent years
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Key drivers

Operating with discipline to surmount challenges

With discipline and consistency, we pressed on with precision agronomic practices to 
sharpen our operational efficiency and mitigate against extreme weather swings

Notes:

The figures above are based on 12-month rolling formula | CPO yield is calculated using consolidated OER
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Area of Operations

Considerable amount of our planted surface is strategically located in areas of good 
precipitation and temperature, well suited for oil palm cultivation

Consolidated

Data presented is as of 31 March 2025

Total planted area: 187k ha
● Nucleus estates: 124k ha 
● Plasma estates: 63k ha 
Processing capacity: 6.99 mn tons per annum (17 mills)

Notes
     Plantation
     Mill
     Province/District

Riau

West Kalimantan

Singapore

● 2k ha planted area
● 1 mill with 90 tph capacity

● 80k ha planted area
● 7 mills with 400 tph capacity

Central Kalimantan

● 105k ha planted area
● 9 mills with 675 tph capacity
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Total Planted Area

Planted area amounted to 187k hectares, consisting of nucleus estates covering 124k 
hectares, and plasma estates covering 63k hectares; average age is 14.8 years old

Immature

3.5%

Matured

96.5%

Immature Matured

Data presented is as of 31 March 2025
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Contact Us

Bumitama Agri Ltd.

10 Anson Road

#11-19 International Plaza

Singapore 079903

Tel: +65 6222 1332

Fax: +65 6222 1336

If you need further information, please email us at investor.relations@bumitama-agri.com 

QR code for our website

www.bumitama-agri.com
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Important Notice

This presentation has been prepared by Bumitama Agri Ltd. (“Bumitama” or the “Company”) for informational purposes only.  
It is not to be constructed as investment or financial advice and does not constitute an offer or an invitation to invest in the 
Company.

This presentation may contain projections and forward-looking statements that reflect the Company’s current views with 
respect to the future events and financial performance. These views are based on current assumptions which are subject to 
various risks and uncertainties which may change over time and cause actual results to differ materially from those 
projected. No assurance can be given that future events will occur, that projections will  be achieved, or that the Company’s 
assumptions are correct. 

The information contained in this Presentation does not purport to be all-inclusive or to contain all of the information that 
may be material to an investor’s decision. It should be noted that the information contained in this Presentation is subjected 
to further review, and that such information may be updated and/or amended from time to time as conditions change or 
more information becomes available. Some of those revisions or changes may be material. The figures stated here may also 
be rounded numbers from the actual figures posted in the Company’s financial statements.

Each recipient of this Presentation should therefore perform their own independent analysis of the business, operations, 
financial condition, creditworthiness, status and affairs of Bumitama. Each recipient should also conduct their own enquiries 
into the adequacy, accuracy, and completeness of any information relating to the Company, as the information and data 
contained in this Presentation does not substitute for the recipient’s independent evaluation and analysis.

This presentation is not an offering document and will be updated regularly if deemed necessary.

Thank You
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