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3 FEBRUARY 2026 CIMIC’S SEDGMAN EXPANDS NORTH AMERICAN 
FOOTPRINT AND CRITICAL MINERALS CAPABILITY 
WITH U.S. ACQUISITION 

Sedgman, a member of the CIMIC Group and the cornerstone of ACS Group’s global critical 
minerals platform, has acquired Arizona-based engineering consultancy FSI Engineering and 
Design, expanding its North American footprint and advancing its strategic growth in the 
minerals processing sector.  

The acquisition marks an important step in ACS Group’s strategy to build an integrated presence 
across the critical minerals value chain – from investment and extraction to processing and 
infrastructure delivery. It strengthens Sedgman’s ability to deliver end-to-end engineering, 
procurement and construction management (EPCM) services in the United States, a region 
experiencing rapid growth in demand for clean energy and strategic materials.  

Sedgman has more than 45 years of global experience in mineral processing, with more than 630 
studies and projects delivered across critical minerals and precious metals including lithium, 
copper, nickel, vanadium, rare earths and other strategic commodities. The addition of FSI 
Engineering and Design – renowned for its multidiscipline EPCM capabilities in operations and 
capital projects – enhances Sedgman’s U.S. delivery capacity, where it has operated for 25 years, 
and complements its Canadian engineering capabilities.  

The combined entity, operating as Sedgman FSI, will support clients across North America with 
scalable talent and deep technical expertise in critical and precious minerals, alongside services 
in the energy and industrial chemicals sectors. This move aligns with ACS Group’s strategy to 
expand in high-growth, policy-supported markets and deliver low-risk, high-margin engineering-
led services.  

ACS Group and HOCHTIEF Chief Executive Officer and CIMIC Group Executive Chairman Juan 
Santamaría said: 

“Sedgman’s acquisition of FSI Engineering and Design is a strategic enabler of our Group’s 
engineering-led critical minerals expansion. It unlocks new capabilities and geographic reach, 
reinforcing our commitment to delivering sustainable infrastructure solutions that support the 
global energy transition, advanced manufacturing, and digital infrastructure.”  

Sedgman Managing Director Grant Fraser said: 

“This acquisition strengthens our North American growth trajectory and enhances our specialist 
technical capabilities in multidiscipline engineering, procurement, and construction 
management services for operations and maintenance, sustaining capital and greenfield capital 
projects. It reflects our commitment to supporting clients in the delivery of resilient, scalable and 
sustainable critical minerals projects, with the ability to deliver locally leveraging global 
expertise.”  

Sedgman and FSI will undergo a transition process focused on continuity of service and 
integration of systems and teams. 
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CIMIC Group is an engineering-led services, construction and natural resources leader with a history dating 
back to 1899. Powered by 39,000 people, and pioneering technology and engineering, we deliver high-value 
and sustainable solutions across the lifecycle of assets, infrastructure and resources projects in around 20 
countries. CIMIC Group comprises our engineering and construction businesses CPB Contractors and Leighton 
Asia, our integrated solutions providers UGL and Sedgman, our natural resources company Thiess (60% 
ownership), and our development and investment arm Pacific Partnerships – all supported by our in-house 
engineering consultancy EIC Activities. Our mission is to generate sustainable returns by delivering innovative 
and competitive solutions for clients and safe, fulfilling careers for our people. We strive to be known for our 
principles of Integrity, Accountability, Innovation and Delivery, underpinned by Safety.  
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