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1QFY16 results tigerai‘r

1QFY16 1QFY15 % chg
SGD'm (restated) Note: Restated to change the
presentation of revenue such that
168.3 171.7 (2.0) ancillary revenue from call centre
and merchant acquiring fee are

expenses (167.7) (188.1) (10.8) reported on gross basis

operating profit/(loss) 0.6 (16.4) n.m.

net loss after tax (1.7) (65.2) (97.4)

basic loss per share (cents) (0.07) (5.87) (98.8)

« 1QFY16 operating profit amounted to $0.6m, a turnaround compared to an operating loss of
$16.4m.

* Loss after tax reduced by 97.4% to $1.7m, compared to a net loss after tax of $65.2m for the
previous corresponding period. The absence of shutdown costs and losses related to Tigerair
Mandala contributed to this improvement in bottom-line.
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1QFY16 loss after tax tigerair

* Loss after tax for 1QFY16 narrowed significantly to $1.7m.
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1QFY16 operating profit
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tiaerair
LY

 Operating profit of $0.6m in 1QFY16 vs operating loss of $16.4m in 1QFY15

« Stripping out two non-cash adjustments relating to changes in accounting estimates, the
Group would have recorded an operating profit of $4.7m

(SGD'm) 10 -

(5 1

(10) -

(15) 1

(20) -

18.4

1QFY15
operating loss

stronger yield
(+4.7%)

lower load
factor

(-12ppt)

(4.1)

(4.8)

lower MOPS,
offset by
increase in
hedging losses

lower fuel price

revised
aircraft
depreciation
policy &
additional
provision for
maintenance
costs of
leased aircraft

impact from
changein

accounting
estimates

appreciation of
USD vs SGD

l% =

others 1QFY16
operating profit

Tigerair 1QFY16 Results

4



1QFY16 cash flow movement tigerail’

« Cash decreased by $10.2m for the quarter

(SGD'm)
340 -
144 (12.0) -
300 — —— R —
(11.1) (1.4) (0.1)
280 A
260 -
240 T T T I I I
cash @ cash from core funding of netrepayment net purchase others cash @
1 April 2015 operations surplus aircraft of bank loans of property, 30 June 2015
& interest plant &
equipment

Tigerair 1QFY16 Results 5



®
tiaerair

As at 30 June 2015

« Total assets decreased by $31.3m to $991.1m, assets
mainly due to depreciation of property, plant and
equipment, lower cash balances and other
receivables.

cash 300.0 310.2
property, plant & equipment 444.6 4535

o aircraft held for sale 71.0 71.0
« Total liabilities decreased by $42.8m to $764.2m,
. . other assets 175.5 187.7

mainly due to lower out-of-money fuel hedging

liabilities, utilisation of provision for funding of

surplus aircraft and repayment of bank loans. liabilities
« Total equities increased by $11.5m to $226.9m total debt (297.7)  (307.0)

mainly due to lower net unrealised loss from other liabilities (466.5) (500.0)

hedging.

 Net cash position of $2.3m



Passengers & traffic tigerair

On the back of 7.2% reduction in capacity:
« traffic decreased by 8.5% y-o-y

* number of booked passengers decreased by 9.0% y-o-y
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Load factor & yield tigerair

* 4.7% y-o-y improvement in yield to 6.7 cents/rpk
* Load factor decreased by 1.2 ppt to 83.5%
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Aircraft utilisation & CASK tigerair

* 5.0% y-o0-y decrease in unit cost excluding forex to 5.7 cents/ASK

» 8.8% y-0-y improvement in aircraft utilisation to 12.2 hours/aircraft/day

Aircraft utilisation CASK®
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W Henceforth, unit cost or CASK is computed based on total expenses less exchange gain/(loss) divided by ASK
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Operating statistics tiaerair

1QFY15 °
i i 1QFY16 % ch
Singapore Operations (Restated) g

passengers booked (thousands) 1,284 1,411 (9.0)%

revenue passenger-kilometre, rpk (m) 2,387.7 2,608.8 (8.5)%
load factor, rpk/ask (%) 835 84.7 (1.2) ppt
ancillary and other revenue per passenger ($) 24.9 243 2.5%
cost per ask, cask excluding forex (cents) 57 6.0 (5.0)%
breakeven load factor (%) 85.1 93.8 (8.7) ppt

aircraft utilisation (block hours/aircraft/day) 12.2 11.3 8.8%

average sector length flown (km) 1,841 1,824 0.9%

W Henceforth, unit cost or CASK is computed based on total expenses less exchange gain/(loss) divided by ASK
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* In Apr-15, Tigerair became first foreign LCC
to launch Flagship Store on Qunar.com,
China’s largest travel search platform.

« Flagship store helps to allow us to reach
wider China consumer market with more
convenient payment mode, customized
messages and ancillary sales.

tiaerair scoot

this is one friendship
that'll give you more benefits -

to give you more flights and flexibility

®
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* In May-15, we build on our co-operation with Scoot
and started cross-selling of each other’s standalone
and originating sectors on our respective websites.
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tiaerair

* In Jun-15, we launched neighbour-free seating offer
on selected routes.

 Eligible passengers on selected routes receive a post
booking invitation email to bid for a chance to be
seated with an empty seat next to them.

* In Apr-15, we launched Instagram as our main
platform to share behind-the-scene works, and
show case experience of our travelers in line
with our effort to engage our travelers on social

media.




tiaerair
tigerair
Now you can

fly direct to ipoh
4 timesa week

all-in return fares from $76*
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Fuel hedging tigerair

Jul-15 to Sep-16

Period hedged (15 months)

Jet fuel As at 30 June 2015

Percentage hedged (%) 40

Average hedged price (USD/BBL)
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Fleet development tiaerair

Singapore Operations Fleet Number of Aircraft
operating fleet of 24 aircraft
As at 30 June 2015
(23 A320, 1 A319)

- Planned disposal of owned aircraft (2)

- Re-instate A319 in operating fleet 1

As at 31 March 2016 operating fleet of 23 aircraft
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®
tiaerair

The period between July to September is a seasonally weak quarter for Tigerair.
Nonetheless, the Group expects to keep up the recovery momentum amid a
challenging operating environment. The Group will continue to explore all

opportunities for synergies with Scoot and the rest of the SIA Group in commercial,
operational and other areas.
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