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SAKAE HOLDINGS LTD.  
Company Registration Number 199604816E 
(Incorporated in the Republic of Singapore) 
 

 
COMPLETION OF COCOSA EXPORT INDEPENDENT AUDIT AND UPDATE ON INTRAGROUP 
DIFFERENCES 
 

 

1. INTRODUCTION 

 

1.1 The Board of Directors of Sakae Holdings Ltd. (“Company” or together with its subsidiaries, 

the “Group”) refers to the Company’s previous announcements dated 21 October 2019, 14 

February 2020, 15 May 2020, 30 August 2020, 15 October 2020, 13 November 2020 and 11 

February 2021 (collectively, the “Previous Announcements”). Unless otherwise defined, the 

capitalised terms used herein shall have the same meanings as defined in the Previous 

Announcements.   

 

1.2 By way of background, as stated in the Previous Announcements, the Audit Committee of the 

Company had appointed KPMG Services Pte. Ltd. (“KPMG”) to conduct an independent audit 

of the Company’s investment in Cocosa Export S.A. (“Cocosa Export”). The Company also 

appointed its previous statutory auditor, Deloitte & Touche LLP (“Deloitte”) to perform an 

Agreed Upon Procedure (“AUP”) in relation to the reconciliation of the intragroup differences 

of $1,540,000 as identified in the auditor’s report of the Company and its subsidiaries for the 

year ended 30 June 2019 (“Intragroup Differences”).  

 

1.3 As Deloitte was also the statutory auditor for the Company for FY2020, the process of 

reconciliation and rectification of the intragroup differences running in parallel with the 

statutory audit for FY2020 resulted in adjustments being made to the audited financial 

statements and the resolution of the matter as stated in the auditor’s report for FY2020.  

 

1.4 Both KPMG and Deloitte have issued their respective final reports to the Company on 12 May 

2021. The observations arising from both reports have also been reported to the Company’s 

Audit Committee and the Singapore Exchange Regulation Pte. Ltd. (the “Exchange”). This 

Announcement is an update of both the above matters. The executive summary of KPMG 

report (Appendix 1) and AUP report by Deloitte (Appendix 2) are attached to this 

announcement. Kindly note that trade sensitive information has been redacted in the reports. 
 
 

2. ACTIONS TAKEN AND COMPLETED 

 

2.1 The Audit Committee, together with the Board, observe that both reports resolutely do not 

indicate fraudulent or dishonest impropriety in relation to both matters that were the subjects 

of the respective reviews. 

   

2.2 Nowithstanding the above, the Company is cognisant that internal control processes can be 

further improved. In fact, even before the reports of both the above respective reviews were 

concluded, the Company had already appointed an external consultant in April 2019 to review 

its internal control policies. Taking into account the recommendations of both the KPMG and 

Deloitte reports, as well as that of the said consultant, management has presented the 

following amended policies to the Board for approval: 
 
 
 
 
 



Page 2 of 3 

 

 Policy  Enhancement to processes 

a) Payments processing 
policy 

Amended policy to provide for the event that if the 
second group of authorized signatories are not 
around to process urgent transactions, a request for 
written approval (via email) should be sent to the 
relevant authorized signatory. The exception, the 
reason for requesting the exception, the 
compensating controls and the time period for which 
the exception is requested should be formally 
documented. The exception should only be executed 
upon receipt of written approval from the relevant 
authorized signatory/signatories. The relevant 
documentation for ratification should be prepared 
upon his / her return. This will not be applicable for 
processing online transactions and payments, as 
online payments can be approved anywhere. 
 

b) Internal accounting control 
policy  

New internal accounting control policy that 
consolidates and documents the Company’s internal 
accounting policies and procedures. 
 
The policy has also been bolstered to provide that 
the Finance Manager is required to review the 
monthly intercompany reconciliations and bank 
reconciliations by the specified timeline of each 
month. If such review is incomplete, the Chief 
Financial Officer will follow up with the Finance 
Manager to ensure the completion by the specified 
timeline of each month. If the review cannot be 
completed by then, the Chief Executive Officer will 
be informed and action will be taken accordingly to 
ensure the monthly financial statements can be 
completed by the specified timeline of the month. 
Chief Financial Officer will work closely with the 
finance team and update Chief Executive Officer 
accordingly monthly.   
 
Further, in order to enhance the ability to 
continuously monitor the financial performance and 
position of overseas subsidiaries, monthly timelines 
for the monthly, quarterly and annual reporting to the 
Group Finance have been specified. 
 

c) Employee retention & 
training policy  

The introduced policy formally documents staff 
retention practices such as periodic review by 
management of the staff work scope and 
competency, staff remuneration packages, health 
benefits and insurance plans so as to maintain the 
Company’s competitiveness as an employer in the 
job market. Also, the policy highlights that it is a 
priority to invest in the employees' staff training 
programme to improve and enhance their technicial 
proficiency and professional development. The cost 
of such staff retention programme and staff training 
programme will be adequately budgeted for. 
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d) New business and new 
projects policy  

The introduced policy requires that management 
considers, inter alia, the experience and expertise 
required when executing new businesses/projects 
and that management implements internal controls 
to ensure that the Company’s interests are 
protected. 
 
The policy also includes that the various costs of due 
diligence, namely market due diligence, commercial 
due diligence, financial due diligence, tax due 
diligence and integrity/anti-corruption due diligence 
should be adequately budgeted for future 
investments. 
 
In addition, the policy also includes the 
enhancement of shareholder protection measures in 
future investments, with provisions for representation 
on the board or executive management team of the 
target investment and specific obligations to furnish 
detailed financial reportings to ensure proper 
monitoring of investments. 
 
Further, the policy includes onboarding the 
accounting books and record of its subsidiaries onto 
the Company’s SAP system or leverage a 
continuous monitoring system to enable efficient and 
effective financial oversight of its subsidiaries. This 
would complement management review and internal 
audit programmes to enhance the governance and 
oversight of its subsidiaries, particularly new 
investments. 

 
 

2.3 The Board has since approved for the Company to proceed with the changes stated above. 

Implementation of the policies has been done progressively since July 2019 and will continue 

to be refined and implemented taking into consideration the recommendations stated in the 

above reports.  

 

 

3. ACTIONS GOING FORWARD 

 

3.1 To ensure accountability and adherence to the above implemented policies, the processes 

stated in the policies will be included in the scope of the internal audit function to be 

performed by independent professional service providers reporting directly to the Audit 

Committee. The Company will continue to strengthen its work processes and policies to 

improve its internal control environment. 

 

 

 

 

By Order of the Board 

 

Chan Lai Yin 

Company Secretary 

 

12 May 2021 
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