


This presentation is based on the information we obtained or on the certain assumptions
that we understand to be reasonable. However, this is not for the Company to represent or
imply and guarantee to the accuracy of completeness of the contents. Further, statement in
this presentation may contain forward-looking information that could be impacted by various
risks and uncertainties, and that may significantly affect expected results. Therefore, it is to
be noted not to entirely rely on forward-looking information.

It should also be noted that this presentation or any statement herein is not allowed to make
copy or transfer without our written consent in prior.
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1H2025 HAPPY SHAREHOLDER RETURNS

||€3|

DIVIDENDS DECLARED

85%
57% 55% 60%
Dividend Payout?!
5.6% _5'.9%
. 5.1% I
Dividend Yield? 5236 e
4.0 4.0 4.0
Dividend/share3
(Cents)
1.87 2.0
1.0
2021 2022 2023 2024 1H2025
1Dividend/NPAT

2 Dividend/Closing Price as at last trading day of the financial period
3 special/Interim dividend mmm Final dividend

SHARE BUYBACK PROGRAM

S$F'm
Share Buyback Programme 30.0
2022 (10.1)
2023 (5.4)
2024 (3.3)
2025 up to 13 March 2025 (0.9)
Balance for further buyback 10.3
CASH TO SHAREHOLDERS
S$'m
Dividend Payout 20.8
Share Buyback 0.9
Total Cash out 21.7 (82% of FCF)
2
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1H2025 KEY FINANCIALS
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PR 287

REVENUE \

A 3.4%
285.9

1H2024

295.5

1H2025

-

/

_

NPAT \

A 27.4%
29.0

22.8

1H2024 1H2025
NPAT/GP CONVERSION

36.2% w 47.4% /

HRnetGroup

/ GROSS PROFIT \

V 2.8%

63.0 61.2

1H2024 1H2025
GP MARGIN 22.0% = 20.7%

\_




1H2025 INDUSTRY PROFIT GROWTH

(NPAT GROWTH)
T 287.4%
200.0%
100.0%
0,
48.6% 43.3% 27.4% . .
.2/0 5%
0.0% - I
-0.7%
-100.0%
-200.0%
-300.0%
-400.0%
Heidrick & JAC Beijing Career HRnetGroup Technopro Open Up Korn Ferry
Struggles International Group

*Source: Latest available 6-month YOY growth based on company data

-10.7%

Adecco

-24.1%

Randstad

-75.6%

Hays

Loss (S519.3m)

-99.1%
-366.7%
Page Robert
Walters
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1H2025 SUPERIOR CONVERSION RATIO

47.4% (NPAT/GP)

45.0%
35.9%
35.0%
0,
26.5% 25.1%
25.0%
19.8%
15.0%
8.9%
5.8%
5.0% .

-5.0%

-15.0%
HRnetGroup Beijing Career Open Up Technopro JAC Korn Ferry Randstad
International Group

*Source: Latest available 6-month YOY growth based on company data

5.6%

Heidrick &
Struggles

5.4%

Adecco

0.6%

Hays

HRnetGroup

0.0%

Page

Loss (S519.3m)

-8.0%

Robert
Walters



1H2025 GEOGRAPHY MIX

REVENUE GROSS PROFIT

SINGAPORE

SINGAPORE 52% (55%)

64% (67%) NORTH ASIA 2

31% (29%)

NORTH ASIA
43% (41%)

REST OF ASIA3 /

5% (4%) REST OF ASIA
5% (4%)

11H2024 figures in brackets
2North Asia : Beijing, Shanghai, Shenzhen, Guangzhou, Suzhou, Chengdu, Xi‘an, Taipei, Kaohsiung, Hsinchu, Hong Kong SAR, Tokyo and Seoul
3 Rest of Asia : Kuala Lumpur, Jakarta and Bangkok s



1H2025 SECTOR DYNAMICS

Financial & ’k

Insurance
21% (21%)

Services Healthcare
7% (7%) Life Science
13% (15%)

Manufacturing
8% (8%) Others
12% (13%)

*1H2024 figures restated in brackets
**Business with government is presented as a separate dimension (Public vs Private sector) instead of an industry

**puyblic
14.5%
(13.5%)



1H2025 DIVERSIFIED CLIENT BASE

Our Top 5 clients have been with us for an average of 20 years

Customer since

1H2025 Revenue
Contribution

4.

5.

. Client (IT services)

. Client (Financial & Insurance)

. Client (Financial & Banking)

Client (Retail & Consumer)

Client (Financial & Banking)

Contribution from Top 5 clients

Contribution from Top 10 clients

2022

2000

2004

1999

2001

5.8%
5.1%

3.4%

2.5%

2.0%

18.8%

27.2%




1H2025 GP DYNAMICS HRnerCroup

PROFESSIONAL RECRUITMENT FLEXIBLE STAFFING

(3.0)% Volume decrease
&

(0.5)% Unit GP decrease

(3.5)% Gross Profit decrease

3.7% Volume increase

(6.3)% Unit GP decrease

-|”|

(2.8)% Gross Profit decrease

S$ 31.8m
(52%)

*FS Volume refers to average number of contractors 16,140 (1H2024: 15,563)
*PR Volume refer to number of placements 2,249 (1H2024: 2,318)
*FS Unit GP refers to average GP per contractor and PR Unit GP refers to average GP per placement



TH2025 INDUSTRY GP GROWTH
HRnetGroup

Senior Executive Search 419.0%

Industry players

* Korn Ferry A8.4%!1

* Heidrick & Struggles A9.7%1 Executive

Search

i (\)
e Robert Walterswv17.8% 2 Mid Level Search v16.4%

* SThreew 16.0% 2

Permanent
Placements

° Manpower v 10.9%3 JOb Placements v 7.9%

. AdeccoV 8.0%3 Job Placements

"Source: Latest available 6-month YOY growth based on company data

1Executive search business only

5 10
Permanents placements only

3Placements revenue only



HRnetGroup
1H2025 SUPERIOR COST MANAGEMENT

DN chone

SS'm SS'm SS'm %
Selling, General, Admin Expenses
Employee Benefit Expenses 33.2 33.2 0.0 0.1
Facilities & Depreciation 4.9 5.7 (0.8) (13.8)
Other Expensesl 2.6 1.0 1.6 n.m.
Selling Expenses 1.7 1.4 0.3 22.5
Finance Costs 0.4 0.3 0.1 46.4
42.8 41.5 1.3 3.2

10ther expenses increased by $$1.6m, primarily from a S$1.0m unrealised foreign exchange loss on intercompany balances (1H 2024: $S50.5m gain) 11



HRnetGroup
1H2025 OTHER INCOME

1H2025 12024

SS'm SS'm SS'm %
Government subsidies? 8.7 1.3 7.4 n.m.
Interest income 3.2 4.1 (0.9) (21.8)
Net fair value gain (loss) on financial? & other assets? 2.9 (1.8) 4.7 n.m.
Gain on disposal of investments 0.5 0.1 0.4 n.m.
Dividend income 0.3 0.5 (0.2) (38.9)
Others 0.2 0.1 0.1 n.m.
Reversal of trade related accruals - 2.2 (2.2) n.m.
Other income 15.8 6.5 9.3 142.3

IMainly relates to Singapore Progressive Wage Credit Scheme (PWCS) 2023 & 2024 co-funding wage increase received
2Mainly marketable securities in the HR space 12
3 Gold investment



1H2025 STRONG CASH MOAT

ZERO BORROWINGS

Cash + CLN/T-Bills
) $$232.6m? +S5$79.1m? = 55311.7m

NET CASH OUTFLOW OF $$25.7M =

OPERATING INVESTING

+$527.3m -$5$26.7m

S$(26.2m) net purchase of CLN/T-Bills
$$1.9m from disposal of other financial assets
SS(1.9m) purchase of gold certificates
S$(0.5m) Capex & others

S$31.4m operating cashflow
SS(4.1m) working capital changes & tax
payments

1 Cash & Cash equivalents
2 Credit Linked Notes (CLN) : DBS issued notes with Monetary Authority of Singapore (MAS) bill as credit underlying
T-Bills : Short-term Singapore Government Securities (SGS) issued by MAS

FINANCING

- $$26.2m

$5(21.8m) dividends paid

SS(2.5m) repayment of lease liabilities
$5(0.9m) share buyback

SS(1.0m) other financing activities

13



HRnetGroup
CAPITAL ALLOCATION PLAN

S$'m

Working Capital 130
Share Buyback 10
M&A & Organic Growth? 170

Cash & CLN/T-Bills ~312

14

Lincludes S$40.8m in IPO Proceeds pending deployment in business expansion and/or potential opportunistic acquisitions



HRnetGroup
USE OF IPO PROCEEDS

UTILISATION Amount VIOVEMENT Amount
SS'm SS’m

Investments in Staffline and Bamboos (FVTOCI) 64.0 | As at 1 January 2025 132.4

Purchase of financial assets (FVTPL) 39.3 Additional investment in subsidiaries

Acquisition and investment in 6 subsidiaries 10.1 . Doer' & Crew By HRnet? o

Start-up of 12 subsidiaries 10.8 As at 30 June 2025 133.3

IPO related expenses 9.1

Balance pending deployment 40.8

Total IPO Proceeds 174.1

1 Doer Pte Ltd specialises in Employer of Record services, enabling seamless global employment through in-house legal entities across Asia 2

2HRnet Ventures Pte Ltd — Crew by HRnet specialises in providing both local and foreign mass manpower supply and Business Process Outsourcing services across all industries



OUTLOOK — GDP LBnattnay

GDP Growth Rate (YoY)
Q1’2025 Q2’2025
New Vietnam 7.0 8.0 6.1

Taiwan 5.5 8.0 3.1

Mainland China 5.4 5.2 5.0

Indonesia 4.9 5.1 5.1

Malaysia 4.4 4.5 4.4

Singapore 4.1 4.3 1.7

Hong Kong SAR 3.0 3.1 3.0 ‘

Thailand 3.1 3.1 2.3 &

Japan -0.2 0.4 1.1 Vel e

South Korea -0.2 0.6 0.8

Geography

i
i

: o ‘ Taiwan
. Hong :
‘ Kong

SAR

/\
;

Thailand Y Vietnam

- _Singapore - i

Indonesia

*Source: National Statistics of respective countries, IMF
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LORENCZ TAY VICKI ONG KHIM GOH CATHERINE YEOW ADRIAN CHIA MAVERICK TAN BLISS TSAI KUNG SHIH JACELYN CHUA ASAKO YOSHII
Singapore, Taipei Kuala Lumpur Bangkok Shanghai Shenzhen Taipei CHAN Hong Kong SAR, Singapore Tokyo
Shanghai, Hong Shanghai Kuala Lumpur,
Kong SAR, Taipei Singapore
& Tokyo

)
4 ) ; s
. \.’{/ I ‘ 1 J Ay l A § ' :
DEBBY LIM RUBBY LIM WILL YAN RITA DONG FIONA FENG VIRGIN SHEN KATHERINE CHOW ANNIE ZHANG LEE CHUNG BENNY ZHANG BEN PENG
Jakarta Jakarta Beijing Shanghai Beijing Shanghai Hong Kong SAR Shanghai Taipei Taipei Shanghai

'

& YR

KAREN KOH FRANCES LI MIRANDA CHIN LEE MEI PING CHEN KELVIN RIMBUN ZOEY TONG JOYCE LI RITA WANG ROGER TANG VIVI'YIN
Hong Kong SAR Shenzhen Taipei CHIN Taipei Jakarta Singapore Shanghai Shanghai Shanghai Shanghai

Kuala Lumpur

b

=

)

. 1 I
" &
f ‘ il .
\_Y8 &l , o :
SARAH SUN BOWEN NI DAIKI DAI DANIEL CAO AGNES CHEN DEBORAH HO MAGDELENE TEO GRACE TANG ERIC MA LILIAN ZHAO STEFFEN TIAN LEE JIA JUN
Shanghai Chengdu Chengdu Beijing Shenzhen Singapore Singapore Singapore Xi'an Beijing Chengdu Singapore

17



MEET OUR NEW CO-OWNERS

HRnetGroup

18
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HRnetGroup
THOUGHT LEADERSHIP EVENTS

P—
=t

20



9 Jakata

COMPENSATION

NEGOTIATION

8Cs

the best talents
seek & desire

QﬁCoacD

Today's talents are hungry for more than
tasks. They want leaders who can
develop & coach them into greatness.

( /' Cla rity)

Ambiguity kills motivation,
High performers need to know what's
expected & what success looks like, Set
clear goals early & watch motivation soar.

Cg COmpensotion)

It's not just about salary. Fair
compensation includes rest, rewards, &
recognition for the effort they bring daily. It

tells them you see them & the work they do.

C(ﬁﬁ?ﬂ COmmunity)

People don't just want colleagues;
they want connection. A workplace
becomes sticky when it offers people
to lunch, laugh, and learn with.

2
CI@}ICuIture)

Your vibe attracts your tribe, A
healthy, inclusive, & empowering
environment keeps talents
energised & committed.

C‘-ﬂ_‘_ Career Progression)

Stagnation is a dealbreaker. Lay out the
roadmap, offer the tools, and let them
see their future with you clearly.

(lﬁ Company Branding)

Your reputation and beliefs are your loudest
recruiters. A strong brand draws a crowd but
one with clear values draw the right people in.

( & Competency)

Like the saying ‘iron sharpens iron’, talent
wants to be surrounded by talent. Peopie
thrive when they're challenged, supported,
& sharpened by capable teammates.

21



HRnetGroup

THOUGHT LEADERSHIP EVENTS

Stop bad hires, boost retention
and save more than just money.




The anatomy
of a heartbreak

Internal HR Time
17.5%

Severance Pay
36.4%
Recruitment Fees
7.3%
Job Ads
1.1%

~ Mentoring Time
7.6%

Admin Processing
2.7%

W
Reduced Productivity n
27.4% o—




Internships after graduation:
A waiting room for a
real job or a launch pad?

ntorship and longer duran
¥ offer real value.
¢ Recruitment firm HRnetOne's

Traineeships and apprenticeshiy
may be the way to go given the

Juthous job market

: Yeow estimates that a bad hire

d : can cost up to $1 million a year for
r : afirm of 150 employees. Longer
wterrghip  : internships give employers a

: better runway to assess fit and
: avoid costly mistakes.

Musa Fazal

. ING INTERNSHIPS
)LD ‘W

.....

LESSONS FROM THE
PANGEMIC PLAYSOOK

The vealizy
[

- STAYIN
oals, | UNCER

y Despit
: :Yresh g
: group business leader Catherine : dout

¥ Manp«
: Marke
¢ increa:
of 202
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THOUGHT LEADERSHIP EVENTS
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DATA THAT WILL SHAPE 2026

RQUANTIFIED

Metrics of Mayhem The Future of HR,

Cost of Goodbye Train or Drain
Powered by Al

How businesses are
navigating today’s volatile From automating admin
market with the flexibility to making smarter people

of contract staffing. decisions, Al is transforming

the way we work.

The real and hidden costs of a How learning and
wrong hire and why getting it development plays a
right the first time isn’t just powerful role in retention
good practice, it’s good and long-term impact
business.

26



The Future of HR,
Powered by Al

From automating admin
to making smarter people
decisions, Al is transforming
the way we work.

H RQuANTIFIED

DATA THAT WILL SHAPE 2026

“Al CAN INCREASE
PRODUCTIVITY BY UPTO 40 %
IN VARIOUS SECTORS"

McKinsey, 2023

MEET OLLIE!

THE SMART HR ASSISTANT

27



¢ Kuala Lumpur HRnetGroup

THOUGHT LEADERSHIP EVENTS

THE GENERATIONAL

SBLUEPRINT

From Friction to Flow in a 4G Workplace




LEVERAGING TECH FOR

CLEANER, SMARTER DATA
Clean Data is Our Priority

e Candidates register via SingPass e Strong ecosystem for innovation
* Verified details pulled from Myinfo * Working with government bodies on
mymfo new integrations for clean data

Our Digital Reach Al-Driven Efficiency
case * Client reports first drafted by Al,
HR reviewed by consultants

* Contractor rostering enhanced by Al
15,000 40,000
EaseHR users Octomate users

FUJiFiLM - amazon A/

29



-:‘E'l STRONG FINANCIALS 1H2025

¢ Revenue 55295.5m

e Gross Profit S$61.2m

e NPAT S$29.0m. FCF S$26.5m

e Cash + CLN/T-Bills S$311.7m, Zero Borrowings

INFRASTRUCTURE TO SCALE

1,023 people, 41 Business Units, 45 offices,
18 Asian cities

e 20 brands with product & service
differentiation

* Systems, processes, digital infrastructure

12H2024 : 2.13 cts, 1H2025 : 2 cts
IDividend yield calculated based on TTM dividend/closing price as at 30 June 2025

HRnetGroup

3 DIVIDENDS PAYOUT

TTM Dividend : 4.13 cts?, 6.0% yield?
67% 1H2025 dividend payout
58% Cumm dividend payout

P

CO-OWNERS BUILD TO LAST

Co-ownership model with 45 business
leaders

M&A profit accretive & successful
integration

30






APPENDIX A - TH2025 PR BUSINESS DYNAMICS
4 )

HRnetOne  HRnetRimbun

PeopIeSeorch PeopleFirst
IASIA P CRUITLEGAL

mmunru-m nnx\mm. l u.m o LIOAL CABAAS § RO LG il YALENL

PROFESSIONAL RECRUITMENT

REVENUE GP GP MARGIN PLACEMENTS
L @nr=rorce  AlwaysHRnet y SS27.7m  SS27.6m 99.7% 2,249
| V 3.3% V 3.5% A 0.2% pts V 3.0%
Clients need talents for junior,
) mid to senior-level positions
\ 12.4 12.3
= GP/Placement 118 * R
- . We source, interview, recommend and (5$"000) - VY 0.5%
h‘u select qualified and suitable Candidates

2,895 2318 2,249
We facilitate contract negotiation No. of Placements ’

¢ v 3.0%
\ 34.2

S
E.N-‘
I'If"‘fr
28.6 27.6
Clients hire successful
Candidates & they start work GP (S$’m)

V 3.5%

We bill Clients a % of the successful

Candidates’ 15t year remuneration

1H2023 1H20z4 1H2025

32



APPENDIX B - TH2025 FS BUSINESS DYNAMICS

4 N

RECRUIT c [ .. B0
exrnrss Reowidfist Srew ‘ FLEXIBLE STAFFING
G > octomate REVENUE GP GP MARGIN No. of Contractors
CENTER POINT 434 In June
PERSONNEL
RERUITFAST  Ji°BS
S$$265.8m  SS31.8m 12.0% 16.753
\_ ), ' ’
| A 4.1% VY 2.8% V 0.8% pts A 5.6%
" - Clients need Contractors
mhiEE
GP/Contractor
| (S$’000) o2 21 20 VY 63%
Q We source, recommend and
‘ ) hire Contractors on our payroll
Average no. of 16‘}—?1 15,563 o A 3.7%
| Contractors o o
ﬂ: We pay Contractors and take e 32.8 31.8
‘G L responsibilities for their insurance
B . ) V 28%
and benefits as their Employer GP (58'm)

We bill Clients a service fee in
addition to payroll and
o employee benefit costs incurred

1H2023 1H2024 1H2025



ASSETS

Current assets
Cash and cash equivalents
Trade receivables
Other receivables and prepayments
Other assets
Other financial assets
Total current assets

MNon-current assets
Pledged deposits
Plant and equipment
Right-of-use assets
Advance Deposits for PPE
Other intangible assets
Goodwill
Other financial assets
Deferred tax assets
Total non-current assets

Total assets

Group
30 June 31 December
2025 2024
S'm S'm
232.6 258.4
95.0 593.3
£.9 7.3
7.3 4.3
95.2 68.7
437.1 432.1
11 1.2
2.9 2.8
15.8 12.9
2.8 2.9
1.6 1.6
6.3 6.3
27.4 18.7
3.1 2.7
61.0 a0.2
4598.0 482.3

APPENDIX C - STRONG BALANCE SHEET

LIABILITIES AND EQUITY

Current liabilities
Trade payables
Other payables and accruals
Lease liabilities
Income tax payable
Total current liabilities

MNon-current liabilities
Deferred tax liabilities
Lease liakilities

Total non-current liabilities

Capital, reserves and
non-controlling interests
Share capital
Treasury shares
Equity reserve
Investments revaluation reserve
Translation reserve
Retained earnings
Equity attributable to owners
of the Company
Mon-controlling interests
Total equity

Total liabilities and equity

HRnetGroup

Group
30 June 31 December
2025 2024
S'm S'm
8.7 8.6
55.3 55.4
4.3 4.7
9.4 9.0
9.2 78.6
0.3 0.4
11.9 9.1
12.2 9.5
260.6 260.6
(23.5) (22.7)
(46.3) (46.8)
(44.0) (51.4)
(4.4) (4.8)
251.2 244.0
393.0 378.8
13.0 15.3
406.6 394.2
458.0 482.3

34



APPENDIX D - SOLID FINANCIAL PERFORMANCE

Six months ended 30 June

2025 2024 Change
S$'m $'m S'm %
Revenue 295.5 285.9 9.6 3.4
Direct Costs (234.3) (222.9) (11.4) 5.1
GP 61.2 63.0 (1.8) (2.8)
Other income 15.8 6.5 9:3 142.3
SG&A
Employee Benefit Expenses (33.2) (33.2) (0.0) (0.1)
Facilities & Depreciation (4.9) (5.7) 0.8 (13.8)
Others (4.7) (2.7) (2.1) 78.3
(42.8) (41.5) (1.3) 3.2
PBT 34.2 28.0 6.2 22.1
Tax (5.1) (5.2) 0.1 (1.3)
NPAT 29.0 22.8 6.2 27.4
PATMI 28.0 21.7 6.3 29.2
EBITDA 34.8 28.2 6.6 23.5

EPS (cents) 2.86 2,21 0.65 294



