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Digital InfraCo

Bill Chang
CEO of Nxera and Singtel's Digital InfraCo

Investor Day | 28 August 2025
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To develop and grow the most sustainable 
next generation digital assets to enable the 

AI generation

DI Co Mission

Design, build and 
operate green and 

sustainable 
infrastructures

Scaling with 
strategic 

partnerships

Strategic & 
aligned investor 

engagement 

Hardened physical 
& cyber secured 

platforms

Innovation led 
differentiation



Strictly private & Confidential 3

Leading connectivity operator in Asia Pacific to enable 
digitalisation and AI era

Digital InfraCo Tech Stack

Enable and empower Telcos, Enterprises and DC 
operators to thrive in the 5G edge and AI cloud era

Sovereign  GPUaaS & AIaaS provider with the best 
connectivity service offerings

Sustainable, Hyper-connected, AI Ready DC provider in 
Asia

Positioning our DI Co Tech stack 
leadership in AI enablement

AI cloud era

GPUaaS & AIaaS

AI Ready DC 

AI era
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Regional key markets expected to grow at 14% CAGR till 2028 

Key market highlights

• Proximity to Singapore enables it to capture spillover demand

• Steady support from both public and private initiatives (e.g. Nongsa Digital 
Park) to further develop its digital infrastructure

• Strong green energy potential with growing pipeline of renewable energy 
projects, positioning DCs as sustainable alternative

• Remains a key connectivity and network hub

• Potential 300MW power allocation, unlocking new wave of expansion

• Forecast demand driven by AI inferencing workloads requiring lower 
latency and tight data governance 

• Suitable for AI-workloads given land availability and competitive cost base

• JS-SEZ2 plans to further enhance Johor’s position to capture Singapore’s 
spillover demand

• Recent news on power and water constraints limiting potential new entrants 
may benefit early movers who have secured resources

• Strong growth driven by favourable location for AI workloads, and 
supportive government policies and incentives

• Western and Chinese hyperscalers recently announced plans to expand 
their cloud regions in Greater Bangkok (EEC)

445
824

1,713

3,945

5,165

2249

2025

128

2028

Singapore

Johor

Bangkok1

Batam

5,002

7,451
+14%

Co-location DC market size for regional markets 
In US$M

CAGR
2025-28

141%

28%

9%

26%

1. Includes Greater Bangkok (Nakhon Pathom, Pathum Thani, Nonthaburi, Samut Prakan, Samut Sakhon) and Eastern Economic Corridor (Chonburi and Rayong); 2. Johor-Singapore Special Economic Zone
Sources: Structure Research (2024), DCByte, industry news and reports 5
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Strong market interest in pipeline developments, 
deepening presence in core markets and entering new markets

62 MW

DC Tuas

58 MW

DCW & KC2
Thailand 01 - RFS Q2’2025
• >80% pre-RFS contracted capacity

Thailand 02 – RFS Q2’2027
• Secured Anchor customer (>25% contracted 

capacity) pre-construction. 

120MW

50MW

200MW

>60MW

Entry into Tier-1 Market - 
Japan through strategic 

partnership

Total Gross Capacity > 400MW
including operational, under development & pipeline

25 MW

Thailand 01 + 
Thailand 02

Indonesia 01

Malaysia 01

RFS Q4 2026

Operational Capacity 

by end 2026

>200MW

26 MW + 
38 MW

RFS Q1’2026
• >50% pre-RFS contracted capacity

RFS Q1’2026

18 MW

64 MW
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Sustainable and healthy growth in Nxera platform

Building pipelines 
towards

>400MW 

gross capacity
Expanding beyond Southeast Asia 

to Tier 1 market – Tokyo

Revenue to deliver

 

>20% CAGR 

from FY26 to FY29

On track 
to

>$300M 

EBITDA 
by 20281

growing at above 20% CAGR

1 EBITDA includes share of results of joint ventures and 2028 substantially captured under financial year ending 31 March 2029
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as a leading sustainable AI DC platform…

Leading PUE  & WUE 

(SG ~1.25 designed PUE & 1.8 WUE)

Largest direct-to-chip liquid 

cooling DC platform  

Best-in-class cyber and 

physical security standard

OneNxera Integrated 

Operating Platform

Rack density up to 200kw/rack

Subsea cable landing station 

at DC Tuas
Carrier Neutrality

5G low latency and 
Quantum Safe network

Excellence in Development & Operations

Hyper connectivity

Industry leading power density design

TIA 942 Rated 3 Data Centre
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as a leading sustainable AI DC platform…

Aligned with Singapore’s Green DC Roadmap

Whole Life Carbon approach 
for DC design and build

Best-in-class energy and water 
efficiency

Green Mark Platinum award 
for DC Tuas

Nxera’s Sustainable AI DC 
Career Day  

Develop Talent and Empower DC 
Industry 

Customer decarbonisation 
marketplace

Renewable energy from Singtel’s 10-
year PPA with Sembcorp
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Singtel’s       : Sovereign AI Champion

Singapore’s AI Enablers – Singtel

We see telecom player, Singtel, leading the charge in building 
AI infrastructure… Singtel is expanding DC capacity in 

Singapore and building AI factories across Southeast Asia.

We believe Singtel is set to play a key role in supporting 
sovereign AI efforts…Singtel's datacenter business, Digital 

Infraco, is a key growth driver.

- Morgan Stanley
July 2025
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AI platforms 
as a service

AI models as a 
service

AI vertical apps 
as a service

Multi-Cloud 
Aggregation

Paragon-D AI orchestration Platform

GPU CPU Storage Networks
GPUaaS

AIaaS

an enabler of AI workloads beyond GPUaaS
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Key Milestones for

Public Sector 
Adoption

Confidential data processing 
needs for AI model training 

and fine-tuning.

Enterprises 
with sovereign 

AI needs

To meet real-time latency and 
high-volume localised data 

processing needs.

Research 
Agencies

Language model related and 
industrial AI research and in 

active discussions for 
inferencing deployments.
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 launched 
NVIDIA GB200 GPU 

as a service as the first 
mover in Singapore 

and the region
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Developing AI “star alliance” to federate GPUs from Global GPUaaS 
providers through Paragon–D platform

AI Alliance

Overseas AI alliance partners 
to direct their demand to RE:AI 
from customers who have 
presence in SG and other 
countries

RE:AI to direct demand from 
non-sovereign SG customers 
to global AI alliance partners 
by reselling their GPUs

Global 
Hyperscalers 

USA

Thailand

Taiwan

Europe
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