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MESSAGE TO SHAREHOLDERS

I am pleased to present the results of the Group for the fi nancial year ended 31 December 2019.

BUSINESS REVIEW

Consolidated Statement of Profi t or Loss and Other Comprehensive Income

The Group’s revenue increased by US$0.13 million from US$14.59 million for 2018 to US$14.72 million for 2019. The 
increase was mainly attributable to the increase in revenue generated from the Vigers operations.

Cost of sales decreased by US$0.10 million from US$11.42 million for 2018 to US$11.32 million for 2019. The decrease 
was mainly attributable to the lower contracted manpower costs in the Vigers operations.

The Group recorded a gross profi t of US$3.39 million for 2019 as compared to US$3.17 million for 2018, an increase of 
US$0.22 million as explained in the preceding paragraphs.

The Group had other net loss of US$1.31 million for 2019 as compared to US$5.69 million for 2018. In 2019, the 
other net loss comprised mainly the net foreign currency exchange gain of US$0.26 million arising from translating the 
monetary items denominated in foreign currencies, the increase in provision for rental guarantee of US$0.03 million 
and the impairment loss of US$1.53 million on Vigers trademark valuation. In 2018, the other net loss comprised mainly 
the write-off  of acquisition and other incidental costs of approximately US$5.23 million in consequence of the non-
completion of the proposed acquisition of all the strata lots and the common area of Fairhaven at Sophia Road in 
District 9 as more fully disclosed in the Company’s Announcements dated 9 October 2018 and 16 October 2018, the net 
foreign currency exchange loss of US$0.84 million arising from translating the monetary items denominated in foreign 
currencies and the decrease in provision on rental guarantee of US$0.24 million.

Other income of US$0.84 million in 2019 represented recovery of impaired assets in relation to acquisition of Fairhaven  
previously written off .

Administrative costs decreased by US$0.70 million from US$9.44 million for 2018 to US$8.74 million for 2019. The 
higher administrative costs for 2018 was mainly attributable to the payment of an outside-the-court settlement of 
US$0.30 million in respect of a legal proceedings involving the Company and its former subsidiary, Lafe Technology 
(Hong Kong) Limited, as more fully disclosed in the Company’s announcement dated 21 September 2018.

Finance costs increased by US$0.20 million from US$0.20 million for 2018 to US$0.40 million for 2019. The increase 
was mainly attributable to the increase in the ultimate holding company loan interest of US$ 0.14 million and increase in 
interest on lease liabilities of US$0.05 million.

As a result of the above, the Group’s loss before taxation for 2019 was US$4.91 million, as compared to US$10.80 
million for 2018, a decrease of US$5.89 million as explained in the preceding paragraphs.

The tax expense decreased by US$0.03 million from US$0.05 million from 2018 to US$0.02 million for 2019. The tax 
expense for both years was mainly represented by the profi ts tax on the net assessable profi ts of the Vigers Group 
companies in their respective jurisdictions.

As a result of the above, the Group’s net loss for 2019 was US$4.93 million, as compared to US$10.85 million for 2018, 
a decrease of US$5.92 million as explained in the preceding paragraphs.

Other comprehensive income of US$0.18 million in 2019 comprised mainly the currency translation gain arising on 
consolidation of foreign subsidiaries, as compared to a loss of US$0.04 million in 2018.

As a result of the above, the Group’s total comprehensive loss for the year was US$4.75 million as compared to 
US$10.91 million for 2018, decrease of US$6.16 million, as explained in the preceding paragraphs.



LAFE CORPORATION LIMITED     
ANNUAL REPORT 2019

3

MESSAGE TO SHAREHOLDERS

Consolidated Statement of Financial Position

Property, plant and equipment slightly decreased by US$0.09 million from US$0.36 million as at 31 December 2018 to 
US$0.27 million as at 31 December 2019.

The trademark has been impaired by US$1.53 million in the year based on revised key assumptions for the value in use 
calculation as disclosed in note 14 of fi nancial statements. The revised trademark value was US$3.67 million as at 31 
December 2019.

Right-of-use assets of US$1.44 million as at 31 December 2019 resulted from the Group’s initial adoption of IFRS 16 on 
1 January 2019 in respect of its operating leases for offi  ce premises as disclosed in note 2.16 and note 13 of fi nancial 
statements above and after accounting for accumulated depreciation of US$1.09 million up to 31 December 2019.

Non-trade receivable from a related party under “Non-current assets” and “Current assets” increased by US$0.56 
million from US$43.51 million as at 31 December 2018 to US$44.07 million as at 31 December 2019. The increase 
was attributable to the translation adjustment arising from translating the receivable denominated in foreign currency. 
The outstanding balance comprises a fi xed long-term term loan extended to a former subsidiary, Lafe (Emerald Hill) 
Development Pte. Ltd. (“LEHD”). It bears interest at 3% per annum and is repayable by 27 September 2020. It is 
secured by a corporate guarantee given by The Ho Family Trust Limited, a related party, and a second-ranking pledge 
of the entire shares in LEHD.

Trade and other receivables decreased by US$1.85 million from US$4.50 million as at 31 December 2018 to US$2.65 
million as at 31 December 2019. The decrease was mainly attributable to the settlement of certain outstanding 
receivables during the current fi nancial year.

Other assets under “Current assets” and “Non-current assets” increased in total by US$0.14 million from US$0.84 
million as at 31 December 2018 to US$0.98 million as at 31 December 2019. The increase was mainly attributable to 
the additional security deposits placed on certain new contracts gained by the Vigers Operations.

Provisions under “Current liabilities” and “Non-current liabilities” decreased in total by US$1.76 million from US$3.48 
million as at 31 December 2018 to US$1.72 million as at 31 December 2019. The decrease was mainly attributable to 
the payments made during the current fi nancial year, the translation adjustment arising from translating the provisions 
denominated in foreign currency and the discount unwound adjustment charged to profi t or loss during the current 
fi nancial year.

Lease liabilities under “Current liabilities” and “Non-current liabilities” of US$1.51 million as at 31 December 2019 was 
the outstanding lease payments, discounted at the Group’s incremental borrowing rate of 3% per annum, over the 
respective terms of the Group’s operating leases for its offi  ce premises following the Group’s initial adoption of IFRS 16 
on 1 January 2019 as disclosed in note 2.16 and note 13 of fi nancial statements above.

Loans from holding company represented the aggregate amounts of advances extended to the Company by the 
Company’s holding company, Sino Capital Resources Limited. The balance increased by US$3.46 million from US$5.10 
million as at 31 December 2018 to US$8.56 million as at 31 December 2019 as a result of further working capital loans 
being extended to the Company during the current fi nancial year. The loans are unsecured, repayable on demand and 
bear interest at 3% per annum.

Consolidated Statement of Cash Flows

During the year, the Group’s net cash used in operating activities was US$2.46 million as compared to net cash used in 
operating activities of US$13.57 million in 2018. The cash movement in 2019 was mainly attributable to the payments 
made for rental guarantee of US$1.91 million.
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MESSAGE TO SHAREHOLDERS

DIVIDENDS

The Board do not recommend payment of a fi nal dividend in respect of the fi nancial year ended 31 December 2019.

PROSPECTS

The Group will continue to look for suitable opportunities for future development and investment.

The Vigers Group, which provides property agency, appraisal and consultancy services, continues to make a positive 
contribution to the Group’s operating results. In face of the severe competition in Hong Kong, the Vigers Group has 
been putting great eff orts in developing its business in the PRC and Macau with a view to expanding its professional 
valuation services.

APPRECIATION

On behalf of the Board, I would like to extend my appreciation to the management and the staff  of the Group for their 
loyalty and commitment. I would also like to thank our shareholders, customers, suppliers and business associates for 
their continuing support and confi dence.

Will, Eduard William Rudolf Helmuth
Chairman
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SHAREHOLDINGS STATISTICS
As at 2 July 2020

Authorised share capital : US$100,000,000
Issued and fully paid-up : US$50,666,666
Class of shares : Ordinary shares of US$2.00 each
Voting rights : 1 vote per ordinary share

ANALYSIS OF SHAREHOLDINGS

Range of Shareholdings
No. of 

Shareholders % No. of Shares %

1 - 99 3,038 68.62 111,482 0.44 
100 – 1,000 1,137 25.68 369,090 1.46 
1,001 - 10,000 211 4.77 590,984 2.33 
10,001 - 1,000,000 37 0.84 1,104,564 4.36 
1,000,001 and above 4 0.09 23,157,213 91.41 

4,427 100.00 25,333,333  100.00

SUBSTANTIAL SHAREHOLDERS

No. of Shares
Direct Interests %

1 Sansui Electric (China) Company Limited** 20,444,712* 80.71
2 CTI Limited 1,610,874 6.36

* Mr Christopher Ho Wing-On is deemed to have interests in these shares as he is the owner of Sansui Electric (China) Company 
Limited that owns directly 20,444,712 ordinary shares in the Company.

** 57.12% are held directly by Sansui Electric (China) Company Limited and 23.59% are held on behalf in the name of Phillip 
Securities Pte Ltd.
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SHAREHOLDINGS STATISTICS
As at 2 July 2020

TOP 20 SHAREHOLDERS

No. Name of Shareholder No. of Shares %

1 Sansui Electric (China) Company Limited 14,469,185 57.12 
2 Phillip Securities Pte Ltd 5,976,967 23.59 
3 CTI Limited 1,610,874 6.36 
4 Lew Syn Pau 1,100,187 4.34 
5 Choo Ah Seng 132,646 0.52 
6 Vibrant Capital Pte Ltd 106,060 0.42 
7 Raffl  es Nominees (Pte) Limited 92,652 0.37 
8 Ng Hwee Koon 70,000 0.28 
9 OCBC Securities Private Ltd 59,291 0.23 
10 Law Kwok Hung 57,456 0.23 
11 Teo Ho Beng 40,000 0.16 
12 CGS-CIMB Securities (Singapore) Pte Ltd 32,300 0.13 
13 Tan Puay Yong 32,000 0.13 
14 Wirtz Jochen 31,360 0.12 
15 UOB Kay Hian Pte Ltd 27,980 0.11 
16 Kuek Ser Khiang Keith 26,500 0.10 
17 Ai Lin Jong 24,000 0.09 
18 Wu Teng Siong 23,840 0.09 
19 Tan Mashiam Alice 22,500 0.09 
20 DBS Vickers Securities (S) Pte Ltd 21,952 0.09 

23,957,750 94.57

As at 2 July 2020, there were no treasury shares or subsidiary holdings held by the Company.

PUBLIC SHAREHOLDERS

Based on information available to the Company as at 2 July 2020, 19.29% of the issued ordinary shares of the 
Company is held by the public and therefore Rule 723 of the Listing Manual is complied with.
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REPORT ON CORPORATE GOVERNANCE

Lafe Corporation Limited (the “Company”) is committed to ensuring that eff ective self-regulatory corporate practices 
exist to protect the interests of its shareholders and maximise long term shareholder value. The Company is also 
committed to maintaining a high standard of corporate governance by complying with the Code of Corporate 
Governance (the “Code”) issued by the Corporate Governance Committee to promote investors’ confi dence and protect 
the interest of all shareholders. On 6 August 2018, the revised Code of Corporate Governance 2018 (the “Revised 
Code”) was issued (which is eff ective from fi nancial years commencing on or after 1 January 2019).

This report outlines the Company’s corporate governance processes and structure that were in place with specifi c 
reference made to the Code and the Revised Code.

BOARD MATTERS THE BOARD’S CONDUCT OF AFFAIRS

Principle 1: The company is headed by an eff ective Board which is collectively responsible and works with 
Management for the long-term success of the company

The Board comprises four executive directors and three independent directors, all with the right core competencies 
and diversity of experience which enable them to eff ectively contribute to the Company. The independent members of 
the Board include business leaders and professionals with broad experience in government and fi nancial services – a 
mixture of knowledge and expertise to contribute to the Company’s performance. We believe that this will enable the 
Company to deliver product excellence for our customers and superior returns to its shareholders.

The Board comprises:

Mr. Will, Eduard William Rudolf Helmuth
Chairman
Independent & Non-Executive
Date of Appointment: 1 March 2012
Mr. Will, Eduard William Rudolf Helmuth, aged 78, holds degrees from the Gymnasium St. Georg, Hamburg and the 
University of Hamburg. He has worked in Germany, New York, London, Hong Kong and is now based in Germany. Mr. 
Will has more than 45 years of experience as merchant banker, senior advisor and director of various public and private 
companies. Mr. Will’s previous experience include heading international mergers and acquisitions for Morgan Guaranty 
in Frankfurt, Amex Bank Ltd. in London, partner of Bear, Stearns and Company in London and New York and director of 
a subsidiary of Singapore Telecom Australia.

Mr. Christopher Ho Wing-On
CEO
Date of Appointment: 9 April 1999
Mr. Christopher Ho Wing-On, aged 69, graduated with a Bachelor of Commerce degree from the University of Toronto in 
1974. Prior to 1991, he was a senior partner in a major accounting fi rm in Hong Kong. Mr. Christopher Ho Wing-On has 
extensive experience in manufacturing, corporate fi nance, international trade and real estate industries.

Mr. Paul Law Kwok Fai
Executive Director, Operations
Date of Appointment: 6 August 2010
Mr. Paul Law Kwok Fai, aged 63, holds Bachelor of Science from The University of Western Ontario, Canada. He has 
over 40 years of working experience with wide-exposure and knowledge in manufacturing, project management and 
extensive exposure in PRC operations. Mr. Law chairs the Asset Management Committee for the Company.

Mr. Kenny Suen Wai Cheung
Executive Director, Operations
Date of Appointment: 6 August 2010
Mr. Kenny Suen Wai Cheung, aged 57, is Executive Director of Operations, Vice Chairman and Chief Executive Offi  cer 
of Vigers Group, holds a Bachelor of Science (Honours) degree from De Montford University, United Kingdom. He is 
a Fellow of Royal Institution of Chartered Surveyors and Fellow of Hong Kong Institute of Surveyors. He has more 
than 33 years of experience in real estate development in United Kingdom, Hong Kong and PRC. Mr. Suen’s global 
experience covers development appraisals, projects management, property sales and marketing for major institutional 
investors. He has served on a number of HKSAR Government Boards including Town Planning Appeals Board and the 
Inland Revenue Board of Review.
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REPORT ON CORPORATE GOVERNANCE

Mr. Paul Francis Gregory Binney
Executive Finance Director
Date of Appointment: 31 August 2018
Mr. Paul Francis Gregory Binney, aged 60, is Executive Finance Director of the Group and Company Secretary. He 
holds an MBA from the University of Warwick and a Bachelor of Commerce (Honours) Degree from University of 
Birmingham. He is a member of the Institute of Chartered Accountants in England and Wales. Mr. Paul Binney has 
extensive experience in fi nance and corporate accounting in manufacturing and operations worldwide.

Mr. Ricky Sim Eng Huat
Independent & Non-Executive
Date of Appointment: 28 April 2014
Mr. Sim Eng Huat, aged 66, was appointed as an Independent Director of Lafe Corporation Limited on 28 April 2014. 
He chairs the Nominating Committee and is a member of the Audit Committee and Remuneration Committee. Mr. Sim 
started his career in 1977 with the Singapore Civil Service where he spent a total of 18 years, during which he had 
served 6 years in Hong Kong and 3 years in Bangkok as a diplomat. In 1994, he entered the private sector by joining 
Suntec Investment Group of Companies (“SIPL”) in Singapore. In addition to fulfi lling the role of Chief Operating Offi  cer 
of SIPL, Mr. Sim was the Managing Director of Chesterton Suntec International Property Consultants from 1997 to 
2013. He had been an Honorary Advisor to the Real Estate Developers Association of Singapore from 2005 to 2013 
and member of the Singapore Institute of Directors since its founding in January 2000.

Mr. Sim is also an Independent Director and the Chairman of the Nominating Committee of SK Jewellery Group Limited, 
Metech International Limited and Mary Chia Holdings Limited, which are listed on the Catalist of the SGX-ST.

Mr. Kin Yuen
Independent & Non-Executive
Date of Appointment: 29 April 2016
Mr. Kin Yuen, aged 65, holds a Master of Business Administration degree from the University of Toronto, Canada. He 
is a Chartered Professional Accountant in Canada and he is a fellow member of the Hong Kong Institute of Certifi ed 
Public Accountants, and of the Association of Chartered Certifi ed Accountants. He has extensive experience in 
corporate fi nance, fi nancial planning, reporting and management. He is currently an independent non-executive director 
of Huayi Tencent Entertainment Co. Ltd., formerly China Jiuhao Health Industry Corporation Ltd., which is an investment 
holding company principally engaged in entertainment and media businesses and it is listed on the Hong Kong 
Stock Exchange. He is also an independent non-executive director of Emerson Radio Corporation, a U.S. company 
engaged in distribution of consumer electronic products and electrical appliances, and it is listed on the American Stock 
Exchange. He is also an executive director of Culturecom Holdings Ltd., an investment holding company principally 
engaged in publishing and digital marketing businesses, and it is listed on the Hong Kong Stock Exchange. Mr. Yuen 
chairs both the Audit Committee and the Remuneration Committee for the Company.

INFORMATION ON KEY EXECUTIVES (NON-DIRECTOR)

Mr. Raymond Ho Kai Kwong, aged 57, is Managing Director of Vigers Group. Mr. Ho graduated from The Hong Kong 
Polytechnic University and holds the professional qualifi cation of Registered Professional Surveyor. He is a member 
of the Royal Institute of Chartered Surveyors and the Hong Kong Institute of Surveyors. Mr. Ho has over 34 years of 
experience in the fi eld of valuation and real estate.

Mr. David Cheung Wang Ip, aged 59, is Executive Director of Vigers Appraisal and Consulting Limited and Vigers 
Macao Company Limited. Based in Hong Kong, he leads Vigers’ valuation teams in Hong Kong and oversees 
the Macau operation. He has a degree in General Practice Surveying. He is a corporate member of both the Royal 
Institution of Chartered Surveyors and the Hong Kong Institute of Surveyors as well as a Member of Associacao da 
Avaliacao de Propriedade de Macau. He has over 34 years of experience in the fi eld of valuation and feasibility study. 
He has extensive experience in valuing various kinds of assets including all common property types, leisure properties, 
infrastructure works such as toll roads, bridges, tunnels, power stations, water treatment plants etc. In addition, he has 
undertaken valuations for the fl otation of several substantial IPO’s in the Hong Kong Stock Market, Singapore Stock 
Market and other major Stock Exchanges.
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Mr. Manjit Singh Gill, aged 53, is Managing Director of Vigers Group Singapore, holds a Master of Business 
Administration from the State University of New York at Buff alo. His professional experiences have been in the 
electronics manufacturing, distribution, consumer electronics, retail and real estate sectors. Manjit has held operations 
management and general management positions in various entities, including Nakamichi Electronics, Sansui Sales and 
Jones Lang Lasalle, all of whom are major players in their respective industries.

Induction, training and development provided to new and existing directors are disclosed as below:

The Nominating Committee (“NC”) oversees the onboarding of new Directors. All new Directors go through our induction 
programme, which covers the duties and obligations of a Director, the responsibilities of and work carried out by the 
Board committees, appropriate Board management oversight controls and training on the Company risk management 
framework.

The NC ensures that new Directors are provided with information on the corporate structure, key management 
personnel, business operations and fi nancial statements of the Group. Guidance is also given to all Directors on 
regulatory requirements concerning disclosure of interests and restrictions on dealings in the Company’s securities.

From time to time, the Company keeps the Directors updated with any changes in laws, regulations and/or SGX-ST 
listing rules which may have impact on the Group’s compliance requirements and/or business outlook.

The Company encourages the directors to participate in programs of continuous professional development to develop 
and refresh their knowledge and skills including digital literacy education. The Company will be responsible for 
reimbursement of the course fee for the approved courses/ seminars taken by the directors.

Matters that require Board approval are as below:

The Board’s responsibilities are well defi ned. The Board is the decision-making body for matters with signifi cant impact 
to the Company as a whole; these include matters with strategic, fi nancial or reputational implications or consequences. 
The specifi c matters that require board approval include:

 Group’s annual and interim fi nancial statements

 acquisitions and divestments exceeding certain material limits

 Group’s annual budget

 capital expenditures and expenses exceeding certain material limits

 capital-related matters including capital adequacy objectives, capital structure, capital issuance and redemption

 dividend policy

 risk strategy and risk appetite statement

The Board ensures that appropriate controls and decision-making are consistently applied throughout the Company.

BOARD COMPOSITION AND GUIDANCE

Principle 2: The Board has an appropriate level of independence and diversity of thought and background in 
its composition to enable it to make decisions in the best interests of the company

The Board meets regularly on a quarterly basis and ad-hoc Board meetings are convened as and when deemed 
necessary. Besides carrying out its statutory responsibilities, the Board oversees the formulation of the Group’s 
business strategies and directions, review fi nancial performance including approval of the annual and quarterly results, 
approve the nomination of directors and appointments to the various Board Committees, review the adequacy and 
integrity of internal control, and assume responsibility for corporate governance. With three independent directors out 
of seven, the Board is able to exercise independent judgment on corporate aff airs and provide the Management with a 
diverse and objective perspective on issues.
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Apart from formal meetings, the members regularly contribute by providing guidance and advice to the Management.

To assist in the execution of its responsibilities, a number of Board Committees are established including an Audit 
Committee, an Asset Management Committee, a Nominating Committee and a Remuneration Committee. These 
committees’ function with clearly defi ned terms of references and operating procedures are reviewed regularly. The 
eff ectiveness of each committee is also constantly monitored.

Board Independence

The independent directors make up just under half of the Board (3 out of 7 Directors) and one of these being the 
Chairman.

Board Diversity

The Company recognizes and embraces the benefi ts of having a diverse Board to enhance the quality of its 
performance.

The NC is responsible for setting the relevant objectives to promote and achieve diversity on the Board. The main 
objective of the Board Diversity Policy is to continue to maintain the appropriate balance of perspectives, skills and 
experience on the Board to support the long-term success of the Company. The Board diversity has been considered 
from a number of aspects, including but not limited to gender, age, cultural and educational background, ethnicity, 
professional experience, skills, knowledge and length of service. All Board appointments will be based on meritocracy, 
and candidates will be considered against objective criteria, having due regard for the benefi ts of diversity on the 
Board. The NC will report annually, in the Corporate Governance Report, on the Board’s composition under diversifi ed 
perspectives, and monitor the implementation of this Policy. The NC will review this Policy, as appropriate, to ensure the 
eff ectiveness of this Policy. The NC will discuss any revisions that may be required, and recommend any such revisions 
to the Board for consideration and approval.

The NC was satisfi ed that the objectives of the Board Diversity Policy continue to be met.

ATTENDANCE AT BOARD AND COMMITTEE MEETINGS IN 2019

Board
Meetings

Audit
Committee

Asset 
Management 
Committee

Nominating
Committee

Remuneration
Committee

No. of Meetings Held 5 6 1 1 1
Christopher Ho Wing-On 5 N/A N/A N/A N/A
Paul Law Kwok Fai 5 N/A 1 N/A N/A
Kenny Suen Wai Cheung 5 N/A 1 N/A N/A
Paul Francis Gregory Binney 5 N/A N/A N/A N/A
Will, Eduard William Rudolf 
Helmuth

5 6 1 1 1

Ricky Sim Eng Huat 5 6 N/A 1 1
Kin Yuen 5 6 N/A 1 1

CHAIRMAN AND CHIEF EXECUTIVE OFFICER (“CEO”)

Principle 3: There is a clear division of responsibilities between the leadership of the Board and Management, 
and no one individual has unfettered powers of decision-making

The positions of CEO and Chairman of the Board were separated on 31 August 2018. The Board believes that the 
current Board Structure has suffi  cient safeguards and procedures to ensure appropriate balance of power and authority.

All major proposals and decisions made by the Chairman and CEO are discussed and reviewed by the appropriate sub 
committees and thereafter by the Board. As the Audit Committee, Nominating Committee and Remuneration Committee 
consist of independent directors, the Board believes that there are suffi  cient strong and independent procedures and 
adequate safeguards in place against an uneven concentration of power and authority in a single individual.
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All Board members are provided with timely notices and information prior to board meetings as and when the need 
arises. Most of the formal board meetings are held overseas. The Bye-Laws of the Company provide for directors 
to convene meetings by teleconferencing or videoconferencing. Where a physical Board meeting is not possible, 
timely communication with members of the Board is eff ected through electronic means which include electronic mail, 
teleconferencing and videoconferencing.

EXECUTIVE COMMITTEE

The Executive Committee comprises four Executive Directors as at the date of this report, namely: 

Mr. Christopher Ho Wing-On
Mr. Paul Law Kwok Fai
Mr. Kenny Suen Wai Cheung
Mr. Paul Francis Gregory Binney

The aim of the Executive Committee is to generally act for the Board in the day to day management of the Company, 
within the limits of the Companies Act 1981 of Bermuda (as amended from time to time) and the Memorandum of 
Association and Bye-Laws of the Company. The approval of the Board will be required for providing any single 
corporate guarantee exceeding US$10 million or its equivalent, approval and submission of fi nancial results to 
the Singapore Exchange Securities Trading Limited and the approval of entering into contracts relating to non-core 
businesses to the value of 20% or more of the Net Tangible Assets.

If there are any resolutions approved by the Executive Committee, the resolutions approved are tabled at the next 
quarterly physical meeting of the Board of Directors, for information.

The Board has separate and independent access to the Company Secretary and senior management executives of the 
Company at all times in carrying out their duties.

ASSET MANAGEMENT COMMITTEE

The Asset Management Committee comprises two Executive Directors and an independent director as at the date of 
this report, namely:

Mr. Paul Law Kwok Fai (Chairman)
Mr. Kenny Suen Wai Cheung
Mr. Will, Eduard William Rudolf Helmuth

The aim of the Asset Management Committee is to review, evaluate and recommend to the Board the Company’s asset 
deployment strategies and initiatives.

REMUNERATION COMMITTEE

PROCEDURES FOR DEVELOPING REMUNERATION POLICIES

Principle 6: The Board has a formal and transparent procedure for developing policies on director and 
executive remuneration, and for fi xing the remuneration packages of individual directors and key 
management personnel. No director is involved in deciding his or her own remuneration.

LEVEL AND MIX OF REMUNERATION

Principle 7: The level and structure of remuneration of the Board and key management personnel are 
appropriate and proportionate to the sustained performance and value creation of the company, 
taking into account the strategic objectives of the company.
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DISCLOSURE ON REMUNERATION

Principle 8: The company is transparent on its remuneration policies, level and mix of remuneration, the 
procedure for setting remuneration, and the relationships between remuneration, performance and 
value creation.

The Remuneration Committee (“RC”) comprises three independent directors (including the Chairman) as at the date of 
this report, namely:

Mr. Kin Yuen (Chairman)
Mr. Will, Eduard William Rudolf Helmuth
Mr. Ricky Sim Eng Huat

The aim of the RC is to set a policy framework of remuneration for the Board and key executives to ensure that there is 
a continual development of talent and renewal of strong and sound leadership for the continued success of the business 
and the Company. Apart from fees and salaries, the Remuneration Committee will also examine all elements of the 
remuneration, terms of employment, allowances, reward structure and other benefi ts in kind.

The remuneration of directors and key executives are set out below:

Fee
%

Salary
%

Bonus
%

Allowances
& benefi t

%
Total

%

a) Directors of the Company
i) S$500,000 to S$749,999

Christopher Ho Wing-On – 94 6 – 100

ii) S$250,000 to S$499,999
Paul Law Kwok Fai – 77 – 23 100
Kenny Suen Wai Cheung – 100 – – 100

iii) Below S$250,000
Will, Eduard William Rudolf Helmuth 100 – – – 100
Ricky Sim Eng Huat 100 – – – 100
Kin Yuen 100 – – – 100
Paul Francis Gregory Binney – 100 – – 100

b) Key Executives of the Group
i) S$250,000 to S$499,999

David Cheung Wang Ip – 90 10 – 100
Raymond Ho Kai Kwong – 90 7 3 100
Manjit Singh Gill – 89 8 3 100

The Group has no employee share option scheme as of the date of the report.

The Company has not disclosed the remuneration of each individual director and the CEO on a named basis. The 
Board after weighing the advantages and disadvantages of such disclosure is of the view that full disclosure of the 
actual remuneration of each director and the CEO would not be in the interests of the Company as such information 
is confi dential and sensitive, and could be exploited by competitors. The Board is of the opinion that the information 
disclosed in the Annual Report is suffi  cient for shareholders to have an adequate appreciation of the Company’s 
compensation policies and practices in respect of the directors and the CEO.
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The Company has not disclosed the total aggregate remuneration of the top fi ve key management personnel (who 
are not directors or the CEO). The Company has only three key management personnel (who are not directors or the 
CEO). In respect of such persons, the Board after weighing the advantages and disadvantages of such disclosure is 
of the view that full disclosure of the aggregate total remuneration paid to such persons would not be in the interests 
of the Company as such information is confi dential and sensitive, and could be exploited by competitors. The Board 
is of the opinion that the information disclosed in the Annual Report is suffi  cient for shareholders to have an adequate 
appreciation of the Company’s compensation policies and practices in respect of the Company’s key management 
personnel.

The policy and criteria for setting remuneration is as below:

The RC sets the structure and remuneration packages for all directors and key management of the Company.

To make recommendations to the Board on the Company’s policy and structure for all remuneration of directors and 
key management and on the establishment of a formal and transparent procedure for developing policy on such 
remuneration.

To have the delegated responsibility to determine the specifi c remuneration packages of all executive directors and 
senior management, including benefi ts in kind, pension rights and compensation payments, including any compensation 
payable for loss or termination of their offi  ce or appointment, and make recommendations to the board of the 
remuneration of non-executive directors. The RC considers factors such as salaries paid by comparable companies, 
time commitment and responsibilities of the directors, employment conditions elsewhere in the group and desirability of 
performance-based remuneration.

To review and approve performance-based remuneration by reference to corporate goals and objectives resolved by the 
board from time to time;

To review and approve the compensation payable to executive directors and key management in connection with any 
loss or termination of their offi  ce or appointment to ensure that such compensation is determined in accordance with 
relevant contractual terms and that such compensation is otherwise fair and not excessive for the Company.

To review and approve compensation arrangements relating to dismissal or removal of directors for misconduct 
to ensure that such arrangements are determined in accordance with relevant contractual terms and that any 
compensation payment is otherwise reasonable and appropriate.

To ensure that no director or any of his associates is involved in deciding his own remuneration.

The RC has the right to request the Company Secretary to obtain professional advice in case it is necessary.

NOMINATING COMMITTEE

BOARD MEMBERSHIP

Principle 4: The Board has a formal and transparent process for the appointment and reappointment of 
directors, taking into account the need for progressive renewal of the Board.

BOARD PERFORMANCE

Principle 5: The Board undertakes a formal annual assessment of its eff ectiveness as a whole, and that of 
each of its board committees and individual directors.

The NC comprises three independent directors as at the date of this report,

Mr. Ricky Sim Eng Huat (Chairman)
Mr. Will, Eduard William Rudolf Helmuth
Mr. Kin Yuen



LAFE CORPORATION LIMITED     
ANNUAL REPORT 2019

14

REPORT ON CORPORATE GOVERNANCE

The NC’s objective is to ensure that the Directors of the Board will provide the required mix of responsibilities, skills 
and experience. The Nominating Committee will also assist the Board in reviewing on an annual basis the appropriate 
balance and size of Non-Executive participation and in establishing procedures and processes towards an annual 
assessment of the eff ectiveness of the Board as a whole and contribution of each individual Director and Board 
Committee member. The NC shall conduct a formal assessment of the eff ectiveness of the Board as a whole and the 
contribution by each director to the eff ectiveness of the Board.

Pursuant to the Company’s Bye-Laws 86(1) and 86(2), each Director shall retire at least once every three (3) years 
and a retiring Director shall be eligible for re-election at the annual general meeting of the Company. In addition, the 
Company’s Bye-Law 85(6) provides that any Director appointed by the Board shall retire at the next annual general 
meeting of the Company and shall then be eligible for re-election at that meeting.

The process for the selection, appointment and reappointment of directors to the Board, including the criteria used to 
identify and evaluate potential new directors and channels used in searching for appropriate candidates is as below:

Appointment of new directors of the Board shall follow the procedures set out in the Bye-laws of the Company. 
Directors should include a strong commitment to integrity and high ethical values. In this regard senior management 
must explicitly communicate the Company’s values and behavioral standards to employees and directors of the Group, 
through the Code on Corporate Governance Practices issued by the Exchange.

Before a new Director is appointed, suitable candidates are identifi ed from various sources. Thereafter, the NC conducts 
an assessment to review the candidate (including qualifi cations, attributes, capabilities, skills, age, past experience) 
to determine whether the candidate is fi t and proper and to ascertain whether the candidate is independent from the 
Company’s substantial shareholder and/or from management and business relationships with the Company.

The NC then interviews the short-listed candidates and makes its recommendations to the Board. All Board 
appointments are based on merit, taking into account the contributions the candidates can bring to the Board to 
enhance its eff ectiveness. Upon the appointment of a new Director, the NC will recommend to the Board his or her 
appointment to the appropriate Board committee(s) after matching the Director’s skillset to the needs of each Board 
committee.

Independent non-executive directors should be appointed for a specifi c term, subject to re-election.

All directors appointed to fi ll casual vacancy should be subject to election by shareholders at the fi rst general meeting 
after their appointment. Every director, including those appointed for a specifi c term, should be subject to retirement by 
rotation at least once every three years. The NC will then review the composition of the Board and decide whether to 
recommend to the Board the re-election of these Directors, after taking into account factors such as their attendance, 
participation, contribution, expertise and competing time commitments.

The assessments of the Board, its board committees and each director have been conducted as below:

The NC regularly reviewed the size and composition of the Board committees in 2019 to ensure that all independence 
requirements continue to be met, and that the Board committees are of an appropriate size and comprise the 
appropriate balance of skills, knowledge and experience, as well as diversity of nationality, age and gender.

The NC makes an assessment at least once a year to determine whether the Board and Board committees are 
performing eff ectively and identify steps for improvement.

The NC believes that it is important to obtain a perspective on the Board’s performance once every three years, and 
to gain insights on the Board’s performance against peer boards and best practices. The NC uses a questionnaire 
included questions on Board composition, Board processes and culture, quality of information provided to the Board, 
succession planning, risk management and eff ectiveness of Board committees. Each Director is asked to complete the 
questionnaire and submit it directly to the Group Secretary who collates the responses and produces a summary report 
for the NC. The NC analyses the report and submits its fi ndings to the Board. The Board discusses the fi ndings of the 
evaluation and agrees on the follow-up.

In addition to the annual Board evaluation exercise, the NC also conducts an annual review of each Director to 
determine whether each Director remains qualifi ed for offi  ce. In making its determination, the NC will take into account 
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(i) the Director’s age, track record, experience, skills and capabilities; (ii) whether each Director is able to and has been 
adequately carrying out his/ her duties as a Director, including the contributions and performance of each Director; and 
(iii) whether each Director has committed suffi  cient time to his/ her duties as a director.

The Board is satisfi ed that each Director has diligently discharged his or her duties as a Director and has contributed 
meaningfully to the Company.

AUDIT COMMITTEE

Principle 10: The Board has an Audit Committee (“AC”) which discharges its duties objectively

The Audit Committee (“AC”) comprises three independent directors (including the Chairman) as at the date of this 
report, 

Mr. Kin Yuen (Chairman)
Mr. Ricky Sim Eng Huat
Mr. Will, Eduard William Rudolf Helmuth

The AC oversees all aspects of the external audit process, particularly the cost eff ectiveness and the independence of 
the external auditors. Annually, the AC meets with the external auditors separately without the presence of Management 
to review the adequacy of audit arrangements, with particular emphasis on the observation of the auditors, the scope 
and quality of their audit, the objectivity of the auditors and to review of all non-audit services provided by the auditors. 
The AC will recommend to the Board appointment or re-appointment of external auditors.

The AC is satisfi ed with the objectivity and independence of the external auditors, and they recommend the re-
appointment of Messrs Mazars LLP for the coming fi nancial year.

To provide the shareholders with a balanced and understandable assessment of the Company’s performance, position 
and prospects, annual and quarterly fi nancial statements and announcements to shareholders are reviewed by the AC 
before submission to the Board for adoption. The AC reviews the fi nancial statements with emphasis on (i) changes in 
accounting policies and practices, if any; (ii) signifi cant matters arising from the audit, if any; and (iii) compliance with 
relevant accounting standards and legal requirements.

The AC also reviews Interested Person Transactions to ensure that they are conducted on normal commercial terms 
and not prejudicial to the interests of the Company or its shareholders.

The AC is authorised to investigate any matter within its terms of reference, and has full access to the Management 
and resources which are necessary to enable it to discharge its functions properly. It also has full discretion to invite any 
executive director or executive to attend its meetings.

ACCOUNTABILITY AND AUDIT RISK MANAGEMENT AND INTERNAL CONTROLS

Principle 9: The Board is responsible for the governance of risk and ensures that Management maintains 
a sound system of risk management and internal controls, to safeguard the interests of the 
company and its shareholders

The Board recognises the need to put in place a system of risk management and internal controls of the Company’s 
procedures and processes to safeguard shareholders’ interests and the Company’s assets. In this regard, the internal 
audit function is responsible for overseeing the risk management function and identifying defi ciencies in internal control 
and reports directly to the Audit Committee.

The Board is of the opinion with the concurrence of the AC that the system of internal controls including fi nancial, 
operational, compliance and information technology controls and risk management systems maintained by the 
Company’s management throughout the fi nancial year is adequate and eff ective to meet the needs of the Group in its 
current business environment.
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For the fi nancial year ended 31 December 2019, the Board has received the assurance from the CEO and the 
Executive Finance Director that:

1) the fi nancial records have been properly maintained and the fi nancial statements give a true and fair view of the 
Group’s operations and fi nances;

2) the system of internal controls in place for the Group is adequate and eff ective to address fi nancial, operational, 
compliance and information technology risks which the Group considers relevant and material to its operations; 
and

3) the risk management systems in place for the Group are adequate and eff ective to address the risks which the 
Group considers relevant and material to its operations.

For the fi nancial year ended 31 December 2019, the Board has also received assurance from the key management 
personnel responsible for risk management and internal control systems that the Group’s risk management and internal 
control systems were adequate and eff ective to address fi nancial, operational, compliance and information technology 
risks which the Group considers relevant and material to its operations.

The Board notes that the internal controls and risk management systems provide reasonable, but not absolute, 
assurance that the Group will not be aff ected by any event that could be reasonably foreseen as it strives to achieve 
its business objectives. In this regard, the Board also notes that no system can provide absolute assurance against the 
occurrence of material errors, poor judgement in decision-making, human error, fraud or other irregularities.

INTERNAL AUDIT

The Company has an in-house independent internal audit team. The internal auditors report functionally to the AC and 
administratively to management. In this regard, the Audit Committee is empowered to review any of the accounting, 
auditing and fi nancial practices, with access to records and management personnel, to enable it to discharge its 
functions.

The Internal Auditors submit their annual audit schedule for approval by the AC and report their fi ndings direct to the 
AC. The AC ensures that the internal audit function is adequately resourced and has appropriate standing within the 
Group. In the year under review, the Internal Auditors carried out reviews on certain areas to assess and evaluate:

1) if adequate systems of internal control are in place and functioning as management intended;

2) if operations of the business processes under review are conducted effi  ciently and eff ectively; and

3) the Group’s material risk factors and related risk management policies and procedures.

SHAREHOLDER RIGHTS AND ENGAGEMENT SHAREHOLDER RIGHTS AND CONDUCT OF 
GENERAL MEETINGS

Principle 11: The company treats all shareholders fairly and equitably in order to enable them to exercise 
shareholders’ rights and have the opportunity to communicate their views on matters aff ecting 
the company. The company gives shareholders a balanced and understandable assessment of its 
performance, position and prospects

ENGAGEMENT WITH SHAREHOLDERS

Principle 12: The company communicates regularly with its shareholders and facilitates the participation of 
shareholders during general meetings and other dialogues to allow shareholders to communicate 
their views on various matters aff ecting the company

The Company provides avenues for communication between the Board and all shareholders, and discloses the steps 
taken to solicit and understand the views of shareholders as below:
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ENGAGEMENT WITH SHAREHOLDERS

The Company investor relations activities promote regular, eff ective and fair communication with shareholders. Separate 
briefi ng sessions are conducted if required for the media and analysts. All press statements and quarterly fi nancial 
statements are published on the Company website www.lafecorporation.com and the SGX website. The Company 
website provides contact details for investors to submit their feedback and raise any questions.

The Company has a disclosure policy to ensure that all disclosures of material information are timely, complete and 
accurate. The policy sets out how material information should be managed to prevent selective disclosure. Internal 
Audit annually: (a) reviews the disclosure policy and update it as needed, (b) ensures that all material disclosures 
are appropriate, complete and accurate, and (c) ensure selective or inadvertent disclosure of material information is 
avoided.

CONDUCT OF SHAREHOLDERS MEETINGS

The AGM provides shareholders with the opportunity to share their views and to meet the Board, including the 
chairpersons of the Board committees. The Company’s external auditor is available to answer shareholders’ queries. At 
the AGM, the fi nancial performance for the preceding year is presented to shareholders.

At general meetings, the Chairman plays a pivotal role in fostering constructive dialogue between shareholders and 
Board members. The Company encourages and values shareholder participation at its general meetings. Resolutions 
requiring shareholders’ approval are tabled separately for adoption at general meetings unless they are closely related 
and are more appropriately tabled together.

The minutes of the general meetings may be accessed via the Company website. Names of the Directors who attended 
the 2018 AGM as well as details of the proceedings are recorded.

MANAGING STAKEHOLDERS RELATIONSHIPS ENGAGEMENT WITH STAKEHOLDER

Principle 13: The Board adopts an inclusive approach by considering and balancing the needs and interests of 
material stakeholders, as part of its overall responsibility to ensure that the best interests of the 
company are served

The company strategy and key areas of focus in relation to the management of stakeholder relationships during the 
reporting period was as below:

The Company’s key stakeholders are those who most materially impact the Company strategy or are directly impacted 
by it. They comprise shareholders, customers, employees, society, regulators and policy makers.

Engagement with stakeholders provides the Company with an understanding of the matters they are most concerned 
with. These matters help defi ne strategic priorities and guide initiatives.

The Company distributes value to stakeholders in the following ways:

Shareholders:
Provided with timely and detailed disclosures for investors to make informed investment decisions on the Company. The 
Company also seeks their perspectives on the Company’s fi nancial performance and strategy.

Quarterly results announcements which provided detailed disclosures and commentary fi nancial performance and 
business prospects.

Sustainability Report issued last year described progress in embedding sustainability principles into the business 
practices.



LAFE CORPORATION LIMITED     
ANNUAL REPORT 2019

18

REPORT ON CORPORATE GOVERNANCE

Customers:
The Company interacts with customers to better understand their requirements so that we can propose the right 
solutions for them.

Through diff erent feedback channels, customers provided insights on how we could make our services simpler, faster 
and more seamless.

We continue to incorporate the voice of customers in the design of our services, enabling us to deliver better customer 
experience.

Employees:
We communicate with our employees using multiple channels to ensure they are aligned with our strategic priorities. 
This also allows us to be up to date with their concerns.

Regular department meetings and events are held by senior management to engage their teams on business plans, 
performance goals and other areas of interest.

Diff erent channels are available for employees to reach out to Human Resources Department to provide feedback or 
ask questions.

The Company continues to invest in resources to strengthening managerial capabilities through an in-house 
development programmes, managerial diagnostics and feedback mechanisms.

Society:
We engage the community to better understand the role we can play to address the needs of society.

We connect to government bodies and associations to continue dialogue, engagement and support where necessary.

We have increased focus on sustainability and climate change matters with a view to acting responsibly in 
environmental, social and governance matters.

We continue to promote the message of recycle more and waste less through our sustainability policies.

Regulators and Policy Makers:
We strive to be a good corporate citizen and long-term participant in our markets by providing input to and implementing 
public policies.

We constantly consult with governments, regulators and public policy agencies for relevant policy issues.

APPOINTMENT OF AUDITORS

The Board confi rms that with reference to Rule 716 of the Listing Manual of the Singapore Exchange Securities Trading 
Limited, the Board and the AC of the Company are satisfi ed that the appointment of diff erent auditors for its subsidiaries 
would not compromise the standard and eff ectiveness of the audit of the Group.

The Board confi rms that the Company has complied with Rule 712 and 715 of the Listing Manual of the Singapore 
Exchange Securities Trading Limited.
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DEALINGS IN SECURITIES

Directors and all offi  cers involved in the preparation of the Company’s fi nancial results are all reminded not to deal in 
the Company’s shares during the period commencing two weeks before the announcement of the Company’s fi nancial 
statements for each of the fi rst three quarters of its fi nancial year and one month before the announcement of its full 
year fi nancial statements.

The Company has its own internal compliance code to provide guidance for both Directors and employees on their 
dealings with the Company’s securities.

CORPORATE DISCLOSURE

The Company believes that a high level of disclosure is essential to enhance the standard of corporate governance. 
Hence, the Company gives full disclosure in all public announcements, press releases and annual reports.

The Board is satisfi ed with the Company’s commitment to comply with the Code of Corporate Governance, and on the 
adequacy of internal controls within the Company.

None of the employees of the Company and of the Group’s subsidiaries are an immediate family member of any 
director or CEO of the Company and of the Group’s subsidiaries.

MATERIAL RELATED PARTY TRANSACTIONS

The Company has embedded procedures to comply with regulations governing related party transactions, including 
those in the SGX Listing Rules which cover interested person transactions in general.

All new Directors are briefed on relevant provisions that aff ect them. The Company has robust procedures to manage 
any potential confl ict of interest between a Director and the Company. Checks are conducted before the Company 
enters into transactions with related parties to ensure compliance with regulations.

As required under the SGX Listing Rules, the details of interested person transactions in 2019 are set out in the table 
on page 85. These interested person transactions are for the purpose of carrying out day-to-day operations.
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To the Members of Lafe Corporation Limited
(Incorporated in Bermuda with Limited Liability)

For the fi nancial year ended 31 December 2019

INDEPENDENT AUDITORS’ REPORT

Opinion 

Basis for Opinion 

Overview 
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To the Members of Lafe Corporation Limited
(Incorporated in Bermuda with Limited Liability)

For the fi nancial year ended 31 December 2019

INDEPENDENT AUDITORS’ REPORT

 

Key Audit Matters 

Material Uncertainty 
Related to Going Concern
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To the Members of Lafe Corporation Limited
(Incorporated in Bermuda with Limited Liability)

For the fi nancial year ended 31 December 2019

INDEPENDENT AUDITORS’ REPORT

Key Audit Matters (Continued) 
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To the Members of Lafe Corporation Limited
(Incorporated in Bermuda with Limited Liability)

For the fi nancial year ended 31 December 2019

INDEPENDENT AUDITORS’ REPORT

Other information  

Responsibilities of Management and Directors for the Financial Statements 

 
 
Auditors’ Responsibilities for the Audit of the Financial Statements 
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To the Members of Lafe Corporation Limited
(Incorporated in Bermuda with Limited Liability)

For the fi nancial year ended 31 December 2019

INDEPENDENT AUDITORS’ REPORT

 
Auditors’ Responsibilities for the Audit of the Financial Statements (Continued) 
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To the Members of Lafe Corporation Limited
(Incorporated in Bermuda with Limited Liability)

For the fi nancial year ended 31 December 2019

INDEPENDENT AUDITORS’ REPORT

Other Matter 
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
For the financial year ended 31 December 2019

The accompanying notes form an integral part of and should be read in conjunction with these financial statements. 
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STATEMENTS OF FINANCIAL POSITION
As at 31 December 2019

The accompanying notes form an integral part of and should be read in conjunction with these financial statements. 
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
For the financial year ended 31 December 2019
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CONSOLIDATED STATEMENT OF CASH FLOWS
For the financial year ended 31 December 2019

Movements in working capital 

The accompanying notes form an integral part of and should be read in conjunction with these financial statements. 
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CONSOLIDATED STATEMENT OF CASH FLOWS
For the financial year ended 31 December 2019

 

The accompanying notes form an integral part of and should be read in conjunction with these financial statements. 
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NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2019

 Leases , 
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NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2019

 
IAS and IFRS issued but not effective 

Definition of Material
Definition of a Business

Sale or Contribution of 
Assets between an Investor and its Associate or Joint Venture

Interest rate 
benchmark reform
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NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2019

 

Financial Instruments 
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NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2019

Business Combinations

Non-Current Assets Held for Sale and 
Discontinued Operations

Income Taxes
Employee Benefits

Share-based 
Payment
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NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2019

Valuation and consulting services  
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NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2019

Valuation and consulting services (Continued) 

Other services - Property management, security guard, cleaning, close protection and 
employee outsourcing services 

Arrangements for security guard services 
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NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2019
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NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2019
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NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2019
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NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2019
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NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2019
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NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2019
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NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2019
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NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2019

Ordinary share capital 

 
 

Trade and other payables, Loans from holding company  
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NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2019

Leases
Determining whether an Arrangement contains a lease
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NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2019

Operating Leases 
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NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2019
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NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2019
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NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2019



LAFE CORPORATION LIMITED     
ANNUAL REPORT 2019

53

NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2019



LAFE CORPORATION LIMITED     
ANNUAL REPORT 2019

54

NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2019



LAFE CORPORATION LIMITED     
ANNUAL REPORT 2019

55

NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2019

   

   

   



LAFE CORPORATION LIMITED     
ANNUAL REPORT 2019

56

NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2019

   

   



LAFE CORPORATION LIMITED     
ANNUAL REPORT 2019

57

NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2019

 



LAFE CORPORATION LIMITED     
ANNUAL REPORT 2019

58

NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2019

 
 



LAFE CORPORATION LIMITED     
ANNUAL REPORT 2019

59

NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2019

  



LAFE CORPORATION LIMITED     
ANNUAL REPORT 2019

60

NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2019

Held by the Company 
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Held by Lafe Holdings Limited 

Held by Lafe Strategic Services Limited 

Held by Vigers Group Pte. Ltd. 

Held by Infomaster Holdings Limited 

Held by Wave Track Limited 

Held by Forchess Star Company Limited

Held by Vigers Holdings Ltd.
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Held by Vigers Appraisal and Consulting (International) Limited 

Held by Vigers Realty Limited 

Held by Vigers External Wall Consultant Limited

Held by Vigers Asia Pacific Limited 

Held by Vigers Asia Pacific Holdings Limited 

Held by Lucksberg Holdings Limited 
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Non-current: 
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Compensation of key management personnel 
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Financial instruments by category 

Financial assets 

Financial liabilities 

 Fair Value Measurement
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Financial asset at fair value 
through other comprehensive 
income: 

Financial asset at fair value 
through other comprehensive 
income:

Financial asset at fair value 
through other comprehensive 
income: 

Financial asset at fair value 
through other comprehensive 
income:
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FINANCIAL SUMMARY

2015 2016 2017 2018 2019
Group US$’000 US$’000 US$’000 US$’000 US$’000

RESULTS
Revenue 12,626 11,610 13,054 14,587 14,715
Loss before taxation (36,804) (10,903) (447) (10,804) (4,914)
Taxation (28) 1,121 (21) (45) (15)
Net loss for the year (36,832) (9,782) (468) (10,849) (4,929)
Basic loss per share (US cents) (153.91) (38.61) (1.85) (42.83) (19.46)

ASSETS AND LIABILITIES
Non-current assets 58,392 51,925 50,296 49,443 6,136
Current assets 28,062 15,070 12,563 5,962 47,963
Current liabilities (11,003) (3,861) (4,150) (9,397) (13,800)
Net current assets/(liabilities) 17,059 11,209 8,413 (3,435) 34,163
Non-current liabilities (10,244) (7,750) (4,500) (2,705) (1,696)
Net assets 65,207 55,384 54,209 43,303 38,603

Notes to fi nancial summary

The results for the fi ve years ended 31 December 2019 have been extracted from the audited consolidated statement of 
profi t or loss and other comprehensive income, which include the results of the Group for each of the two years ended 
31 December 2019 and 2018 as set out on page 29 of the annual report.
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INTERESTED PERSON TRANSACTIONS

The Group has not obtained a general mandate from the shareholders for the interested person transactions for the 
year ended 31 December 2019, as the value of the transactions falls below the required 5% of the Group’s latest 
audited net tangible assets. The aggregate value of all interested person transactions during the fi nancial year 2019, 
which fall under the listing manual, were as follows:

Name of Interested Person

Aggregate value of all
interested person transactions 
during the fi nancial year under 
review (excluding transactions

less than S$100,000 and 
transactions conducted

under shareholders mandate
pursuant to Rule 920)

Aggregate value of all
interested person transactions 
conducted under shareholders’ 
mandate pursuant to Rule 920 

(excluding transactions
less than S$100,000)

Associates of Mr. Christopher Ho Wing-On: US$’000 US$’000
Conducted with shareholders’ approval 3,212 –
Conducted under review 1,708 –

4,920 –

Pursuant to SGX Listing Rule 920(1)(c), the Audit Committee confi rmed that the methods or procedures for determining 
the transaction prices have not changed since last shareholders’ approval and are suffi  cient to ensure that the 
transactions will be carried out on normal commercial terms and will not be prejudicial to the interest of the Company 
and its minority shareholders
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NOTICE IS HEREBY GIVEN that the Annual General Meeting (“AGM”) of Lafe Corporation Limited (the “Company”) 
will be held by way of electronic means on Thursday, 30 July 2020 at 2 p.m. Singapore time to transact the following 
businesses:

AS ORDINARY BUSINESS

(1) To receive and adopt the Directors’ Report and Audited Financial Statements for the year ended 31 December 
2019 and the Auditors’ Report thereon. (Resolution 1)

 (2) (i)  To re-elect  Mr. Christopher Ho Wing-On, who will retire by rotation pursuant to the Company’s Bye-laws 
86(1) and (2) and who, being eligible, will off er himself for re-election. (Resolution 2)

 (ii)  To re-elect Mr. Paul Law Kwok Fai, who will retire by rotation pursuant to the Company’s Bye-laws 86(1) 
and (2) and who, being eligible, will off er himself for re-election. (Resolution 3)

 (iii)  To re-elect Mr. Kenny Suen Wai Cheung, who will retire by rotation pursuant to the Company’s Bye-laws 
86(1) and (2) and who, being eligible, will off er himself for re-election. (Resolution 4)

 (iv)  To re-elect Mr. Ricky Sim Eng Huat, who will retire by rotation pursuant to the Company’s Bye-laws 86(1) 
and (2) and who, being eligible, will off er himself for re-election. (Resolution 5)

 (v)  To re-elect Mr. Kin Yuen, who will retire pursuant to the Company’s Bye-laws 86(1) and (2) and who, 
being eligible, will off er himself for re-election. (Resolution 6)

         Key information on the above Directors can be found on pages 1 and 7 to 9 of the 2019 Annual Report and 
         Notes (6) to (8) as below.   

(3) To approve the Non-Executive Directors’ Fees of S$255,969.16 for the year ended 31 December 2019 (2018: 
S$243,780.15). (Resolution 7) 

(4) To ratify the appointment of Messrs Mazars LLP as Auditors of the Company for the year ended 31 December 
2019 and to approve their re-appointment as Auditors of the Company for the ensuing year and to authorise the 
Directors to fi x their remuneration. (Resolution 8) 

AS SPECIAL BUSINESS

To consider and if thought fi t, approve with or without modifi cations, the following ordinary resolution:

(5) Authority to Issue Shares

 That pursuant to the Companies Act 1981 of Bermuda and the Listing Manual of the Singapore Exchange 
Securities Trading Limited (“SGX-ST”), authority be and is hereby given to the Directors of the Company to issue 
shares (“Shares”) in the capital of the Company whether by way of rights, bonus or otherwise; and/or make or 
grant off ers, agreements or options (collectively, “Instruments”) that might or would require Shares to be issued, 
including but not limited to the creation and issue of (as well as adjustments to) warrants, debentures or other 
instruments convertible into Shares at any time and upon such terms and conditions and to such persons as the 
Directors may, in their absolute discretion, deem fi t provided that:

 (i) the aggregate number of Shares (including Shares to be issued in pursuance of Instruments made or 
granted pursuant to this Resolution) does not exceed fi fty per centum (50%) (or such other higher or 
lower limit as may be prescribed by the SGX-ST) of the total number of issued shares (excluding 
treasury shares) in the capital of the Company at the time of the passing of this Resolution, of which the 
aggregate number of Shares and convertible securities to be issued other than on a pro rata basis to all 
shareholders of the Company shall not exceed twenty per centum (20%) of the total number of issued 
shares (excluding treasury shares) in the Company;
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 (ii) for the purpose of determining the aggregate number of Shares that may be issued under sub-paragraph 
(i) above, the total number of issued shares (excluding treasury shares) shall be based on the total 
number of issued shares (excluding treasury shares) of the Company as at the date of the passing of this 
Resolution, after adjusting for:

  (a) new shares arising from the conversion or exercise of convertible securities;

  (b) new shares arising from exercising share options or vesting of Share awards outstanding or 
subsisting at the time this Resolution is passed; and

  (c) any subsequent bonus issue, consolidation or subdivision of shares; and

 (iii) that such authority shall, unless revoked or varied by the Company in general meeting, continue in force 
(i) until the conclusion of the Company’s next Annual General Meeting or the date by which the next 
Annual General Meeting of the Company is required by law to be held, whichever is earlier, or (ii) in 
the case of shares to be issued in accordance with the terms of convertible securities issued, made or 
granted pursuant to this Resolution, until the issuance of such shares in accordance with the terms of 
such convertible securities. (Resolution 9) 

By Order of the Board

Paul Francis Gregory Binney
Company Secretary
Singapore, 15 July 2020

Notes:

(1)  The forthcoming AGM Is being convened, and will be held, by electronic means pursuant to (i) the COVID-19 (Temporary 
Measures) (Alternative Arrangements for Meetings for Companies, Variable Capital Companies, Business Trusts, Unit Trusts 
and Debenture Holders) Order 2020; and (ii) the Additional Guidance on the Conduct of General Meetings During Elevated Safe 
Distancing Period jointly issued by the Accounting and Corporate Regulatory Authority, the Monetary Authority of Singapore, 
and Singapore Exchange Regulation on 13 April 2020. This Notice is published on SGXNet at the URL https://www.sgx.com/
securities/company-announcements and is also made available at the Company’s website at http://www.lafecorporation.com. 
Printed copies of this Notice will not be sent to shareholders of the Company.

(2)  Alternative arrangements relating to attendance at the AGM via electronic means (including arrangements by which the meeting 
can be electronically accessed via live audio-visual webcast or live audio-only stream), submission of questions to the Chairman 
of the Meeting in advance of the AGM, addressing of substantial and relevant questions at the AGM and voting by appointing the 
Chairman of the Meeting as proxy at the AGM, are set out in the accompanying Company’s announcement dated 15 July 2020. 

(3)  Due to the current COVID-19 restriction orders in Singapore, shareholders will not be able to attend the AGM in person. A 
shareholder (whether individual or corporate) must appoint the Chairman of the Meeting as his/her/its proxy to attend, speak 
and vote on his/her/its behalf at the AGM if such shareholder wishes to exercise his/her/its voting rights at the Annual General 
Meeting. The accompanying proxy form for the AGM may be accessed on SGXNet at the URL https://www.sgx.com/securities/
company-announcements and is also made available at the Company’s website at http://www.lafecorporation.com

 If a Shareholder wishes to appoint the Chairman of the Meeting to vote at the AGM in his stead, then he should complete and 
sign the relevant Shareholder Proxy Form.

 A Depositor (Individual or Corporation) whose name is shown in the Depository Register of The Central Depository (Pte) Limited 
(“CDP”) as at a time not earlier than 48 hours prior to the time of the AGM who/which wishes to appoint the Chairman of the 
Meeting to vote at the AGM in his stead, then he should complete and sign the the Depositor Proxy Form.

 The Chairman of the Meeting, as proxy, need not be a shareholder of the Company.
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(5) The instrument appointing the Chairman of the Meeting as proxy must be submitted to the Company in the following manner: 

 (a) if submitted in hard copy and by post, the proxy form must be lodged with the Company’s Share Transfer Agent, M & C 
Services Private Limited at 112 Robinson Road, #05-01, Singapore 068902; or 

 (b) if submitted electronically, the proxy form must be submitted via email to the Company’s Share Transfer Agent, at gpb@
mncsingapore.com, 

 in either case, at least 48 hours before the time for holding the AGM, no later than 2 p.m. on 28 July 2020 (the “Proxy 
Deadline”).

(6) Except for Mr. Christopher Ho Wing-On and Mr. Paul Law Kwok Fai, there is no change to the responses previously disclosed by 
each of the retiring Directors, who are seeking re-election, under items (a) to (k) of Appendix 7.4.1 of the SGX-ST Listing Manual 
which were all “No”. 

 In respect of Mr. Christopher Ho Wing-On there is no change to the responses previously disclosed under items (a) and (c) 
to (k) of Appendix 7.4.1 of the SGX-ST Listing Manual which were all “No” except item (b) which is “Yes”. In this respect Mr. 
Christopher Ho Wing-On was a Director of Nimble Holdings Company Limited (formerly, The Grande Holdings Limited), a 
company listed on the Hong Kong Stock Exchange, when this company was being petitioned for liquidation by a creditor in 
May 2011. The company had successfully undergone certain schemes of arrangement and the liquidation order was eventually 
removed by the court in May 2016.

 In respect of Mr. Paul Law Kwok Fai there is no change to the responses previously disclosed under item s (a) and (c) to (k) 
of Appendix 7.4.1 of the SGX-ST Listing Manual which were all “No” except item (b) which is “Yes”. In this respect Mr. Paul 
Law Kwok Fai had been a Director of Nimble Holdings Company Limited (formerly, The Grande Holdings Limited), a company 
listed on the Hong Kong Stock Exchange.  He ceased to be a Director within two years prior to this company being petitioned 
for liquidation by a creditor in May 2011. The company had successfully undergone certain schemes of arrangement and the 
liquidation order was eventually removed by the court in May 2016

 
(7) The Appendix 7.4.1 information in respect of each appointment as Director was announced as follows: Mr. Christopher Ho Wing-

On on 9 April 1999, Mr. Paul Law Kwok Fai on 6 August 2010, Mr. Kenny Suen Wai Cheung on 6 August 2010, Mr. Ricky Sim 
Eng Huat on 28 August 2014 and Mr. Kin Yuen on 29 August 2016.

(8) The Board has considered the Nominating Committee’s recommendation and assessment on each Director’s background, 
experience, independence and commitment in the discharge of his duties as a Director and is satisfi ed that he will continue to 
contribute to the Board if re-elected. 

A Member/Depositor who wishes to submit an instrument of proxy must fi rst download, complete and sign the relevant Shareholder/
Depositor proxy form, before submitting it by post to the address provided above, or before scanning and sending it by email to the 
email address provided above. 

In view of the current COVID-19 situation and the related safe distancing measures which may make it diffi  cult for members to submit 
completed proxy forms by post, members are strongly encouraged to submit completed proxy forms electronically via email. 

The instrument appointing the Chairman of the Meeting as proxy must be signed by the appointor or his attorney duly authorised in 
writing. Where the instrument appointing the Chairman of the Meeting as proxy is executed by a corporation, it must be either under 
its common seal or signed on its behalf by a duly authorised offi  cer or attorney, failing which the instrument of proxy may be treated as 
invalid.

Personal Data Privacy:

By attending the Annual General Meeting and/or any adjournment thereof or submitting an instrument appointing a proxy(ies) and/
or representative(s) to attend, speak and vote at the Annual General Meeting and/or any adjournment there of, a Shareholder or 
Depositor (i) consents to the collection, use and disclosure of the Shareholder’s or Depositor’s personal data by the Company (or 
its agents) for the purpose of the processing and administration by the Company (or its agents) of proxies and representatives 
appointed for the Annual General Meeting (including any adjournment thereof) and the preparation and compilation of the attendance 
lists, minutes and other documents relating to the Annual General Meeting (including any adjournment thereof), and in order for the 
Company (or its agents) to comply with any applicable laws, listing rules, regulations and/or guidelines (collectively, the “Purposes”), 
(ii) warrants that where the Shareholder or Depositor discloses the personal data of the Shareholder’s or Depositors proxy(ies) and/or 
representative(s) to the Company (or its agents), the Shareholder or Depositor has obtained the prior consent of such proxy(ies) and/
or representative(s) for the collection, use and disclosure by the Company (or its agents) of the personal data of such proxy(ies) and/
or representative(s) for the Purposes, and (iii) agrees that the Shareholder or Depositor will indemnify the Company in respect of any 
penalties, liabilities, claims, demands, losses and damages as a result of the Shareholder’s or Depositor’s breach of warranty.
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