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Network

#1 in P3 for data

#1 in Open Signal 2019 for 

4G availability

1 of 2 premium networks in 

Australia – closing the network 

gap

Winning 
Subscribers

Delivered 
Revenue growth 

EBITDA

+454k
Highest ever branded postpaid 

Net Adds

$7.7billion
$2.5 billion

Highest ever for Consumer 

Australia
up 7% YoY

Home of Elite Football

World class entertainment

Co-produced with National 

Geographic

Network

#1 in P3 for data

#1 in Open Signal 2019 for 4G 

availability

1st
to deployed 5G Fixed 

Wireless in Australia

FY19

Highlights
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Our Purpose – Customer First
We go further to connect customers with exceptional network, value and service

In FY20 we will continue to differentiate through our four pillars

INSPIRE… 

with leadership in 

CUSTOMER EXPERIENCE

DISRUPT…

with exceptional 

NETWORK

EXCITE…

with exclusive 

PREMIUM CONTENT

TRANSFORM… 

with new

OPERATING MODEL
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INSPIRE… with leadership in CUSTOMER EXPERIENCE

Improve the nbn experienceFix the basics on issue resolution
Create intuitive and simple 

digital Customer Experience

• My Optus App

• Data analytics to created tailored experiences

• Chatbot and Messaging

• Create positive experience for the HFC 

customers migrating to nbn

• Improve nbn onboarding experience

• Reengineer customer journeys 

• Continue identifying and solving customer 

issues

• Improve end to end problem resolution
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• First in Australia to launch 5G Home 

Broadband

• Plan to rollout 1,200 sites by March 2020

Driving to an automated 

software-driven network

• Optimising the network for video

• Continue to invest in 4G to expand coverage 

and increase capacity

• Virtualisation of Mobile data and voice core 

to reduce infrastructure costs

• Creating an intelligent Network to improve 

proactive monitoring, resilience and 

efficiency

DISRUPT… with exceptional NETWORK

Leverage 4G network investment Lead the way with 5G
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EXCITE… with exclusive CONTENT

Partnering with National 

Geographic with exclusive 

and co-produced content  

Engaging more 

customers with Optus 

Sport App
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TRANSFORM… with new OPERATING MODEL

• Automate key processes and reporting

• Leverage analytics to reduce churn, improve 

cross selling and enable personalised offers 

Achieve culture and 
leadership excellence Excite and engage our peopleProductivity Analytics and AutomationDigitization

• Product and process simplification

• Move to agile work structure in key parts of the 

business

• Drive seamless digital conversations powered 

by AI

• Build our customer relationship through high 

adoption and usage of our app

• Remove effort from our e-commerce 

experience 
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Thank you


