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Corporate Profile

Having been in the business for nearly three decades, Bumitama Agri is one of the
leading oil palm plantation operators in Indonesia that is publicly listed in SGX

Ownership Structure Share Performance
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- Shares issued: 1,757,531,844 units (including treasury shares)
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Empowered by our motto: Excellence through Discipline, the Group endeavors to be a
leading CPO producer through continuous improvement, focusing on productivity, cost
efficiency, sustainability, and growth

Grossed over IDR 10

trillion in revenue

Cemented results of Helped a group
2014 study into of 35
NDPE-based independent
Sustainability smallholders
policy, reported with 223 ha of

for the first time All-time-high

dividend
distribution of 7.8
Singapore cents for

Completed the first
methane capture

Surpassed 50,000 .
facility attached to

ha planted area Listed on the

Commenced Mainboard of through the land in Central the largest capacity FY22, based on 55%
planting of |0l Group bought  the Singapore inaugural Kalimantan mill to significantly payout ratio,

first oil palm 33% stake inthe | Exchange in Sustainability achieve RSPO reduce GHG translated to 14%
estate Company April Report certification emissions dividend yield

o
1996

o

1998 2003

o

o

2007 2010

o
2012
o

2014

o
2015

2017

o
2018

2019

o
2021

2022

o

2023
o

Acquired first [ Commissioned | Surpassed Awarded the first | Launched BBCP, a | Achieved Group's | Rating upgrade for
concession first CPO mill 100,000 ha two RSPO landscape-based | first RSPO Bumitama sukuk by
covering in Central planted area certificates and conservation certificate for RAM Ratings to
17,500 ha in Kalimantan with one ISPO project in plasma AA,/Stable outlook
Cer)tral 45 tph ' certificate Ketgpang, West smallholders Expanded
Kalimantan processing Piloted Kalimantan that under PT ASM Bumitama
capacity assessment of aims to protect Completed over  Sustainability

@ Expansion Related

@ sustainability Related

peat and forest,

pioneering HCSA
methodology in
concession areas
of over 55,000 ha

about 9,000 ha of
land containing
peat, high-carbon
stock rich forests
and rare,
threatened and

endemic species of

biodiversity

98% traceability
of all FFB to
plantation-level

Policy to address
wider spectrum of
trending issues
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Considerable amount of our planted surface is strategically located in areas of good
precipitation and temperature, well suited for oil palm cultivation

Singapore

West Kalimantan
e 30k ha planted area
e 5 mills with 300 tph capacity

Riau
e 2k ha planted area
e 1 mill with 90 tph capacity

Pontianak

Central Kalimantan

e 105k ha planted area
e 9 mills with 675 tph capacity

Consolidated

Notes
® Plantation OTotal planted area: 187k ha
® Mill e Nucleus estates: 131k ha
® Province/District e Plasma estates: 56k ha
O Processing capacity: 6.39 mn tons per annum (15 mills)

)

Data presented is as of 31 December 2023
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Fundamentally strong

Improving industry prospects in the past five years have resulted in robust financial
performance and paved the way for significant deleveraging
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Bumitama Agri Lid.

Financial well-being following plentiful cash flow from

Post dip from record high prices in 2022, palm oil
remains at elevated level
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MDEX 3@ month contract | Net profit is attributable to Owners of the Company
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Elevated palm oil price environment V= .

In the past five years, Bumitama's key financial metrics have surged across the board,
versus the pre-covid19 period

Revenue EBITDA Net Profit
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Palm oil price to stay elevated? 'z .

Transformation of two key drivers behind Bumitama's performance in the past decade

Volume Price
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Operational outperformance and resilience “
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Excellence through discipline is the driving force behind our best agronomy practices
through synergy creation amongst tens of thousands of individuals working in unity

Production volume
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Notes:

CPO yield is calculated using consolidated OER
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Executive Summary - Full Year 2023

Significantly bigger production in the second semester, increased contribution from
external FFB supplier, and higher extraction rates helped raise output in 2023, which were

instrumental in a declining price environment

O Total CPO output reached 1.22 million tons in 2023, or 3% higher than 2022

o Production spread in 2023 normalized, characterized by bigger contribution in the second semester as output
climbed 19% versus 1H23, accounting 54% for 2023, compared to the 49% proportion in 2022

o FFB external spiked 13% versus the previous year, resulting in 31% proportion in 2023, or highest on record
o Oil extraction rates have also improved by 0.4 percentage points, amounting 22.7% within the year

Respectable financial performance in 2023
O Revenue declined 2% to IDR15.44 trillion in 2023, primarily due to record-high base of commodity

pricesin 2022
o CPO salesin 2023, accounting 91% of total revenue, climbed 2% vs 2022 due to 13% more sales volume

o On the other hand, PK sales suffered 34% setback due to 36% fall in average selling price and settled at normalized

range at the close of 2023
O Despite the retreat in 2023 performance, Bumitama's key financial metrics had surged to more

than double since 2019, the pre-covid period
o Revenue, EBITDA, and net profit have booked CAGR of 19%, 29%, and 37% respectively

Management is proposing another round of special dividend

O Special dividend is non-recurring but gives a signal to the market that our financials are sound while
delivering attractive returns to our shareholders, in line with our mission statement

PAGE 10
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Bumitama Agri Lid.

The YoY decline in 2023 has been anticipated

Despite falling from the record high prices of early 2022 triggered by conflict in the Black
Sea region, palm oil price has stayed elevated versus its 10-yr average, at 45% higher

3" month contract in MDEX Daily tender price by KPBN
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of total, from 49% in 2022

Thousand tons

5,331 5385

1H232H23 2H22 2H23 FY22 FY23

Internal*

Thousand tons

FFB Harvest

Internal production spread normalized in 2023 with second half output accounting 54%

1H23 2H23 2H222H23 FY22 FY23

Ton per ha

/

Notes:

FFB Yield

FY22 FY23

1H232H23 2H222H23

* FFB production from internal sources refers to harvested volume from nucleus and plasma estates under management

Thousand tons

1H23 2H23

2H22 2H23 FY22 FY23

%

0.5% A

224 229

FY22 FY23

1H23 2H23 2H22 2H23
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Income Statement Highlights e

Despite fallback in key financial metrics, 2023 figures were the second highest in history.
EBITDA margin in 2023 reached 30% in 2023, higher than the 5-year average of 29%

IDR billion
IDR billion
IDR billion

1H23 2H23 2H22 2H23 FY22 FY23 1H232H23 2H222H23 FY22 FY23

EBITDA Margin

5686 v <

EBITDA

IDR billion

1H232H23 2H222H23 FY22 FY23

1H232H23 2H222H23 FY22 FY23

1H23 2H23 2H22 2H23 FY22 FY23/

Notes:
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Crude Palm Oil (CPO)

Sales contribution from CPO in 2023 climbed 2%, attributable to 13% higher sales
volume which more than offset 10% decline in price

Production Volume Productivity (FY22 vs FY23)
A

R -4% 0.4% 4
0 _3%_ ! g P——
S x Y 22.7
c O .
1] -
3 T
CPO 2 =
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91% © v
2 48 47
1H23 2H23 2H22 2H23 FY22 FY23 FFB yield OER CPO yield

IDR billion

Revenue Contribution Average Selling Price Sales Volume
2% » 0
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13,792 14,102 g 2 1,250
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S . 663
6.8837.219 ¢ 1447219 £ 570
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PAGE 14



‘1

Bumitama Agri Lid.

\(

Palm Kernel (PK)

Average selling price of PK retreated 36% in 2023 due to high-base effect of market

imbalance in 2022
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Proposing another round of special dividend

Management is proposing a special dividend of 15% for FY2023, on top of the 40% limit
stated in our dividend policy, for a total distribution of 5.55 Singapore cents

O The reason for such proposal is due to the surplus cash and low leverage ratio, owing to the strong cash flow from
operations last year

O Despite challenges that brought our revenue down, both EBITDA and net profit margin stood at respectable levels, at
30% and 16%, as we remain consistent and meticulous in both operational and financial management

O Special dividend is non-recurring but gives a signal to the market that our financials are sound while delivering
attractive returns to our shareholders, in line with our mission statement

PAGE 16
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Special dividends - though non-recurring - give strong signal that our financials are sound
while delivering attractive returns to our shareholders, in line with our mission statement

Dividend distribution (per share) Dividend payout ratio and yield

7.80
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40% Wl 55% fl 55%
13 '14 15 '16 '17 '18 '19 20 21 22 ‘23 '3 '14 '15 16 '17 18 19 20 21 22 23
= interim  meew final e special annual J = payout ratio dividend yield J
Notes:

o Payout ratio is calculated based on net profit attributable to owners of the company
o Dividend yield is a weighted average of dividend types at respective announcement dates

PAGE 17



Table of
Contents



“\h\

Y

|

Rapid growth of palm oil share in past few decades )=

Palm oil is the most consumed edible oil today, accounting 32% of global oils & fats. It
has grown by almost six-fold in the past three decades

\

Strong demand arowth of oils & fats

World Consumption of 17 Oils & Fats  woriawide in the past 20 years for
food, energy and oleochemicals
2023/24F - 257.0Mn T 1993/94 --884 NMnT

Average annual growth in the 10
years ended

-2003/04: +41MnT
-2013/14: +71MnT
-2023/24: +56MnT

Palm Gil 16,3%

The challenge for the years ahead is
produce sufficient supplies, in good
quality and at reasonable prices in a
sustainable way

Rape Oil 10,8%

Palm Oil 32,0% Soya Gil 24,0% Soya Oil 20,9%

Sun Gil 3,
Others/An Fats 19.2% PKOSC
Rape Gil 11,7%

NO 5,5%
Others/An. Fats 38,0%

The focus must be to raise yields per
ha, owing to the limitations of land.

Yield increases in sunflowerseed,
rapeseed & canola and in soybeans
have been better than in oil palms.

Sun Oil 8,7% PKO&CNO 4,5%

www.oilworld.biz Your Information Provider - - Independent, Unbiased, Authoritative - - Since 1958 3 Nov 2023
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However, palm oil has lost its growth dynamics

Palm oil production - largely plateauing since 2019 - still makes up 53% of global
exports of edible oils and fats, from only 6% of the area

:alm oil has lost its growth Palm Oil Production 1981 - 2023
ynamics.

Annual growth is likely to slow in Major Countries (Mn T)
toonly 1.7 Mn T or less in the 90
10 years to 2030 from an

average annual growth of 2.9 so- Il
Mn T in the 10 years to 2020 70 .

Malaysia

Indonesia o L o
Rest of World ETTecls Dfl' El INIThO

Threat of El Nino to cause 60
dryness in Sept/Dec 2023
and/or in early 2024

Palm oil is still dominating the
global market of oils/fats with a

production share of 32% and 20
an export share of 53% (from

|
|
II |
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0
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1983 | 1987 | 1991 | 1985 | 1%%3 [ 2003 | 2007 | 2011 [ 2015 | 2019 | 2023
1981 1985 1989 19%3 1987 2001 2005 2008 2015 2017 2021

Palm oil the price leader

www.oilworld.biz Your Information Provider - - Independent, Unbiased, Authoritative - - Since 1958 3 Nov 2023
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Million tons

Structurally changed supply demand dynamics

Amid the slow down in output, palm oil is expected to be in deficit for the current
season, while Indonesia is soaking up more of it

World production growth is slowing down notably

0,
90 0.9% 15.0%
85 5-1% Vo125%
80 1 10.0%
s 13% 7.5%
70 CAGR: 6.1%
1 5.0%
65
2.5%
60 T
.0%
55 0.0%
CAGR: 6.0%
50 -2.5%
45 -5.0%
40 -7.5%
- (o] m < n o ~ 0 O O - N m [
- - T T T - T - - NN N NYT
S~ ~ ~ S~ ~ ~ ~ ~ S~ S~ ~ ~ ~ o
o -— o m < n (e} ~ 0 (o)} o - [Vl ~
— - — - - — — - — — o~ o~ o m
Production Growth (RHS) es==Production e=sssDemand
Notes:

o Oilworld estimates
o Periods are stated in 12-month cycle, between Oct/Sep

Million tons

Rapid demand growth in Indonesia since 2015
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Million KL

Rapidly rising demand from Indonesia

Since it's establishment in 2005, the palm oil fund has supported the mandate effectively

2023, blending volume reached 12.25mn KL, mere 7% short of target, or 18% higher YoY

O For 2024, the ministry has targeted 13.41 million KL, implying 9% growth

10.43

9.30
8.40
6.40
3.75
3.01 257
1.84
— e e

2016 2017 2018 2019 2020 2021 2022

2011 2012 2013 2014 2015

Source: Ministry of Energy and Mineral Resources

12.25

2023

13.41

2024F
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If you need further information, please email us at investor.relations@bumitama-agri.com

Bumitama Agri Ltd.
10 Anson Road

#11-19 International Plaza
Singapore 079903

Tel: +65 6222 1332

Fax: +65 6222 1336

QR code for our website

www.bumitama-agri.com

PAGE 24
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Thank You

This presentation has been prepared by Bumitama Agri Ltd. (“Bumitama” or the “Company”) for informational purposes only.
It is not to be constructed as investment or financial advice and does not constitute an offer or an invitation to invest in the

Company.

This presentation may contain projections and forward-looking statements that reflect the Company's current views with
respect to the future events and financial performance. These views are based on current assumptions which are subject to
various risks and uncertainties which may change over time and cause actual results to differ materially from those
projected. No assurance can be given that future events will occur, that projections will be achieved, or that the Company’s

assumptions are correct.

The information contained in this Presentation does not purport to be all-inclusive or to contain all of the information that
may be material to an investor’s decision. It should be noted that the information contained in this Presentation is subjected
to further review, and that such information may be updated and/or amended from time to time as conditions change or
more information becomes available. Some of those revisions or changes may be material. The figures stated here may also
be rounded numbers from the actual figures posted in the Company'’s financial statements.

Each recipient of this Presentation should therefore perform their own independent analysis of the business, operations,
financial condition, creditworthiness, status and affairs of Bumitama. Each recipient should also conduct their own enquiries
into the adequacy, accuracy, and completeness of any information relating to the Company, as the information and data
contained in this Presentation does not substitute for the recipient’'s independent evaluation and analysis.

This presentation is not an offering document and will be updated regularly if deemed necessary.

\“\“\u

Agri Lid
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