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« Capacity management
Improvement of Tigerair
Singapore’'s operating performance

* Strategic alliance
» Shedding of overseas ventures

» Strengthening of balance sheet
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* To seek shareholders’ approval for the proposed sale of
the entire 40% shareholding interest in Tigerair
Australia

Ordinary resolution 1

» To seek shareholders’ approval for the proposed
Rights Issue

Ordinary resolution 2



a7 e L L
ravelis AROUL DIINg
(1) .

—

pncesandimemories..
¢ ] -



o
tiaerair

Consideration AS$1.00 (~SS$1.113)

Rationale
* Has been in an operating loss position since commencing services in
2007

* Divestment will allow the Group to channel valuable resources
towards the execution of turnaround plan

Will continue to derive additional income from Tigerair Australia under
agreements relating to use of Tigerair brand
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Rights Issue tigerair

Summary of Rights Issue

S$0.20 per share

Size Maximum Gross Proceeds of S$S234m

39% to the one-day volume-weighted
average price (“"VWAP") of S$0.328 per
Discount share on 16 October 20141

26% to the theoretical ex-rights price
(“TERP") of SS0.269 per share

85 rights shares for every 100 existing
shares

116 October 2014 is the date preceding the announcement of the Rights Issue

Ratio
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The Rights Issue allow the Group to
strengthen its balance sheet by increasing its equity base

meet its general corporate funding requirements



Strengthen balance sheet by

reducing leverage
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Total net borrowings/(cash)!

(SS)

Before Based on Based on
Rights Min Gross Max Gross
Issue Proceeds Proceeds?

10n a pro forma basis, as at 30 September 2014

Net gearing?!

Based on Based on
Min Gross Max Gross
Proceeds Proceeds?

2The Group will be in a net cash position of approximately $522.3 million after the Rights Issue based on the Maximum

Net Proceeds, on a pro forma basis




Adjustment of PCCS conversion price tigerair

Adjustment of PCCS conversion price in view of the Rights Issue

Current Adjusted
Conversion Price ‘ Conversion Price

$$0.740 S$0.565

* The Adjusted Conversion Price will take effect on the date on which
the shares first trade ex-rights on the SGX-ST



o
tiaerair

Singapore Airlines Limited (“SIA”) undertakes to:

» convert its PCCS holdings into ordinary shares on the date on which the
shares first trade ex-rights, upon shareholders’ approval of the rights
issue

post-conversion, SIA's stake in Tigerair will increase from 40% to 55%
Tigerair effectively becomes a subsidiary of SIA post-conversion

» subscribe for its pro rata entitlement and also for excess rights shares
not taken up by other shareholders, up to a total of S$S140m

SIA will not be making a general offer

 Tigerair's independent shareholders approved a whitewash resolution in
March 2013 to waive their rights to receive a general offer as a result of
the PCCS conversion
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Minimum Gross Proceeds of S$S140 million
pursuant to SIA's undertaking

Maximum Gross Proceeds of $$234 million, assuming:
all PCCS holders convert their holdings
the Rights Issue is fully subscribed for



Use of Rights Issue proceeds tigerair

Progressive repayment of existing loans 70m — 100m

Funding for aircraft, spare engines and
other aircraft parts and associated pre- 40m - 70m

delivery payments

Working capital and issue expenses m

Total 140m - 234m

1The range of proceeds is based on the Minimum and Maximum Gross Proceeds for the Rights Issue
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Eliminate exposure to nhon-performing associate airlines
Tigerair Philippines, Tigerair Mandala

Seeking approval to sell the Group’s 40% interest in Tigerair Australia

Mitigate near-term overcapacity issues

Cancelled 9 aircraft ordered in 2007 and due for delivery in 2014-
2015

* delivery of these aircraft would have exacerbated the Group's
surplus aircraft situation

Subleased 12 aircraft to IndiGo

Sold 1 aircraft (through an assignment of rights) and subleased 1
aircraft to Tigerair Taiwan

Currently operating a fleet of 24 aircraft
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Improve Tigerair Singapore's operating performance
Right-sizing of capacity allows Tigerair to deal with weak-yielding
routes decisively

Alliance with Scoot allows for greater integration between Tigerair and
Scoot

» Areas of integration include:
= schedule coordination
= cross-selling of routes
= joint marketing

« Connecting traffic between Tigerair and Scoot <5% now
= much room to increase
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« Consequent upon the Competition Commission of Singapore
("CCS”) making a favourable decision on the merger control
application submitted by SIA and Tigerair, in relation to SIA's
Increasing its stake in Tigerair to a controlling interest, Tigerair
will be able to benefit, post-completion of the Rights Issue, from
the scale, connectivity and distribution network that SIA has,
much more beyond just its cooperation with Scoot

* Such benefits can only be realised if SIA and Tigerair obtain
merger control approval from the CCS
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* Market players more disciplined in management of capacity
* Decrease in fuel price reduces cost pressure

* The Group will continue to focus on managing costs and
optimising yields
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These materials are not a prospectus, offering information statements or other offering documents. These
materials have been prepared by Tiger Airways Holdings Limited (the “Company”) and the information herein
has not been independently verified. No representation or warranty, expressed or implied, is made and no
reliance should be placed on the accuracy, fairness or completeness of the information herein. None of the
Company nor any of its affiliates or representatives accepts any liability whatsoever for any loss howsoever
arising from any information herein. The information herein is subject to change without notice.

These materials contain statements that reflect the Company’s current beliefs and expectations about the
future. These forward-looking statements are based on a number of assumptions and factors beyond the
Company’s control and are subject to significant risks and uncertainties, and accordingly, actual results may
differ materially from such statements. The Company undertakes no obligations to update such statements for
subsequent circumstances.

This presentation is being communicated only to persons who have professional experience in matters relating
to investments and to persons to whom it may be lawful to communicate it to (all such persons being referred
to as "Relevant Persons”). This presentation is only directed at Relevant Persons and any investment or
investment activity to which the presentation relates is only available to Relevant Persons or will be engaged in
only with Relevant Persons. Solicitations resulting from this presentation will only be responded to if the person
concerned is a Relevant Person. Other persons should not rely or act upon this presentation or any of its
contents.

By participating in this presentation or by accepting any copy of the slides presented, you agree to be bound by
the foregoing limitations.

These material are highly confidential, are being given solely for your information and no part of theses
materials should be copied, reproduced or redistributed to any other person in any manner or published, in
whole or in part, for any purpose. By accepting this presentation, you are deemed to accept the foregoing
terms and conditions and agree to keep the contents of this presentation and these materials confidential.



