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Disclaimer

This presentation prepared by Marco Polo Marine Ltd (the "Company") does not constitute, or form part of, an offer to sell or the
solicitation of an offer to subscribe for or buy any securities, nor the solicitation of any vote or approval in any jurisdiction, nor shall there
be any sale, issue or transfer of the securities referred to in this presentation in any jurisdiction in contravention of applicable law. Persons
requiring advice should consult their stockbroker, bank manager, solicitor, accountant or other independent financial consultant.

This document is confidential and has been made available in confidence. It may not be reproduced, disclosed to third parties or made
public in any way or used for any purpose other than in connection with the proposed investment opportunity without the express written
permission of the Company.

This presentation should not be relied upon as a representation of any matter that an advisor or potential investor should consider in
evaluating the Company. The Company and its related bodies corporate or any of its directors, agents, officers or employees do not make
any representation or warranty, express or implied, as to the accuracy or completeness of any information, statements or representations
contained in this presentation, and they do not accept any liability whatsoever (including in negligence) for any information, representation
or statement made in or omitted from this presentation.

This document contains certain forward looking statements which involve known and unknown risks, delays and uncertainties not under
the Company’s control which may cause actual results, performance or achievements of the Company to be materially different from the
results, performance or expectations implied by these forward looking statements. The Company makes no representation or warranty,
express or implied, as to or endorsement of the accuracy or completeness of any information, statements or representations contained in
this presentation with respect to the Company

It is acknowledged that the Company will not undertake any obligation to release publicly any revisions or updates to these forward-
looking statements to reflect events, circumstances or unanticipated events occurring after the date of this presentation except as required
by law or by any appropriate regulatory authority.



Corporate Overview

Regional integrated marine logistics company which principally engages in ship
chartering and shipyard businesses
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Complementary Business Segments
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Ship Chartering

MAINTANENCE WORK
VESSELS

OSVs (AHTs & AHTSs)

TUGS & BARGES

*+ 13 OSVs and 2 Maintenance
Work vessels (MWYV)s (average
age: 4-13 years)

* 24 Tugs and Barges (average age:
5-12 years)

* Indonesian presence through PT
BBR Tbk, listed on IDX

)
p
Ship Building & Repair
.
- N : :
One of the larger shipyards in
SHIPBUILDING Indonesia
Ship building, conversion and
> <4 tfittin
- N QL]
CONVERSION & Green Shlp recycling
OUTFITTING Offshore fabrication works
N / Ship repair and maintenance (more
4 ) than 1,000 repair projects completed
REPAIR & in last 10 years)

MAINTENANCE




Market Value Increase — A Reflection Of
Financial Performance Improvement
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/-I\/Iarket Analysts Affirmed The Valuation

UOBKayHian

Regional Morning

COMPANY RESULTS

Marco Polo Marine (MPM SP)

o FY21 results were a strong beat due to better-than-expected fleet wtilisation rates, as

well 2 shipbullding and repair o

slightly raised to §60.038.
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rations. Channel checks suggest vessel utlisation

has been improwing, helped by minimal newbullds. We like MPM for Its lean operations
following the compietion of s corporate restructuring efforls, and believe the company
s primed to beneflt from positive operating leverage. Maintain BUY with target prica
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« Swunsg into positive territory In FY21. Marco Polo Marine [MPM) reported a tumaround in
adusted FY21 net profit 1o 533.0m from loss of 8$8.0m in FY20. The poshive set of
financials came on e back of higher revenue of S546.1m (+49.5% yoy). attibuted 10 te
commencament of two new construction projects under its shipbulding divisin (+51%) and
increased ship repai jobe, as wel as higher average willisation rate for both wugboals and
barges and offshore suppor vessels (OSV), which resulted in the 4% yoy growth in the ship
chartening operaions division. Oversl gross margin spiked 1o 26.1% from 14.3% in FY20
The posiive set of resuls s considered in line witn indussiry expent Clarksons' expectstions,
suggesting Tat vessel charier rates have rationalksed, helpsd by minimal rewbulds and

« Diversification efforts pulling through. The shift away from supporing the oll & pas
industry lowards the renewable ensrgy segment has been successful for MPM. Currently.
wo of MPM's charter fleet of 11 OSVs now supponts offshore windfam projects in the Asia
Pacific region. The diversification provides a new ulilsabion base for MPM's vessels,
paniculary on the grawing demand specifcally from the offshore wind energy industry in
Asla, which ig in its nascent stage where struciures are installed in shallow waters with depth
of up 1o 5060 metres. This presents a tremendous opportunity for MPM, whose flest
‘=pecialises in support in those depth regions.
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Maintained
Share Price ss50.028
Target Price 550.038
Upside *34T%
(Previous TP 580.036)
COMPANY DESCRIPTION

Marco Polo Marine is an integrated masine
logitics group that provides ship chartering of
OSVs in regional walers, as well as ship
buiding and maintenance a1 s shipyard in
Eatam, Indonesia
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Refer ta last page for important disclosure:

BUY with TP S$0.038

Small Cap
Asean Regearch

RHB*

29 November 2021
Marco Polo Marine (vpm sP)

Towards a Greener Future; Keep BUY

Singapore Company Update

Energy & Petrochemicals | Oil & Gas Services

Buy (Maintained)

SED0.04 (+33%)
$G00.08 (USD74.5m)

Target Price (Retum):
Price (Mafket Cap).

ESG score: 300 fout of 4)
Awg Daily Tumover (SGOVUSD) 021mi.15m
» Maintzin BUY and DCF bazea TP of SG00.04, 3% Upside. MErco Polo  anaiysy
Marine retumed to the black in FY21 {Sep) with an after-tax profit
{FY20: -SGD&.9m) — which is slightly ahead of our estmate. Going rnrwam Jarick Seet
the oil & gas senices business will continue to be its bread and buler, bul — +55 £320 0810

management intends o continue ectively exploring opportunities in
renewable energy (RE). We expect It to win contracts on that front in the
mear future

+ Strong revenue growth driven by bath segments. Revenue increased
by simost 49% YoY to SGOW6.1m. This was driven by growth from both the
ship chantering and shipbulding & repair segments, which reported an
increase In umaver of 48% YoY and 51% Yo.

» Vessel charter rates 1o rise, improving margins. We expect vessel
charter rates 10 rise by 5-10% in 2022, which wil likely improve MPM's
revenue and margins. As such, we estimate its vessel chartering revenue
10 grow by ancther 20-30% YoY this year, and GPM 1o continue widening
@3 well. For the shipbulding division, MPM may secure a contract in
ZHFY22, while its ship repair business should remain robust — which may
ring its shipyard's utlisation rate o close 1o 100%.

» More opportunities In RE. Management has been actively dversifying and
expanding MPM's activities beyond the oil & gas industry. As of 1H21, 20%
of its utiised vessels ars working on offshore windfarm projects in Taiwan
We believe RE s a polential major growth driver — especially wilh the influx
of investments coming into this space. We belleve that MPM will expand its
eperations in Taiwan, and wil likely look o double its chartering fieet in this
space by end-20122. then have at least 50% of its fleet servicing the RE
‘sector by 2023

« Beneficiary of higher oll prices. The WTI crude price has recovered to
about USDTB.00/bbI currently — as the world has been recovering from the
pandemic, and cil & gas activities gradually pick up again. As such, MPM
has also seen an uptick in ship chater utiisation rates and it shipyard

rations. In addition, with the COMID-18 situation in Talwan improving
this will likely speed up the progress of it winning RE projects. We also
telieve that the continued recovery will be positive for MPM across all fts
tussiness segments. This. logether with the catalyst of more RE contracts.
gamered, leads us 1 maintain cur BUY recommendation.

» Incorporating ESG scores Into our TP calculation. Using our in-house
proprietary methodology, we derived an ESG score of 3.0 As the ESG
acore is around the 3.0 median score for our SINGSPOTE COVEMBQE UIVErse.
we do nat apply any discount or premium to our TP,
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Overall ESG Score: 3.00 jout of 4]

E: GOOD

Sciap from all rorrenewable materals such a5 steel s
collected. weighed and sold for recycling purposes
wherever possble. In 2020, MPM recycled 50% (2019
36% and 2018: 24%) of iotal steel used. I seeks o cantinue
reducng the strain on the enviranment by regularly
eeviewing and strenghening recyding pracices

5 GOOD

MPA adopls fae employment practices, and treals i

Scross s gecgrapne perabons  meludng. mnmum
wage laws, where i s et 1 2000, ot e
female entrydeel employees al the Batam shipyard
aperations were paid the loal mnimum wage amounling
1o IDR4 28m
: GOOD

MPM has aligned its governance palicies and practices with
the principes and gideines set oul i the Code of
Corporate Gavermance ssued by the Monstary Authorly of
Siagapore on 6 Aug 2018, and hos formalised s Enlerprise
Risk Management (ERM) process starting from FYE 30
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Marco Polo Marine Ltd

4 January 2022

BUY

Target Price: 550.032

Initiation)

BE6 MPN 5P

‘naarket cap sgsam

Price (3 Jan 2021) s0.027

52.week range 550.002- 550,031

Target Price s50.032

‘Shares Outstanding 3526 3m

Free Foat %

Major sharehalder Apricot Capital 17.24%
nautical Intesnational Holdings 10.43%
Yanlord Group & 63%
Pengun Intematianal 5.62%
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Tides turning in favor of Marco Polo

Marco Polo Marine Ltd primarily engages in ship chartering and
shipyard businesses. It has a flest of 37 OSVs, tugboats and barges
for charter. The Group does ship repair and shipbuilding works at its
34 ha Batam shipyard. Revenue from Ship chartering/Shipyard
segments are split 443/56% each

Promising potential in Taiwan windfarm market. MPM will be
increasing the no of vessels chartered 1o Taiwan from 2 to4 end 2022
a8 Taiwan ramps up its offshose wind capacity. Taiwan is siming for
1SGW by 2035. Local content reguirements [ie. Vessels' age < 12
years old, Ban of China-built vessels) are raising the barriers to entry
for competitors. Reflagging exsrcise will give the Group an edge to
seeuring more contracts 35 well. Windfarm projects offer 15-20%
price premiurn to 0BG prajects

Enjoying higher charter and wtilization rate. Brent crude oil s up
54.8% YTD hovering above UIS$70/barrel as at 28 Dee. Oil majacs fie.
TotalEnergies, Exonbobil ste) have preliminary plans to increase
CAPEX by B-25% to capitslite on the current robust price
emviranment. On the ather hand, competing interests for SV from

‘Nn Detitto EBITDA (03/21) {Ncl cash

Saurce: Company dota, Bloomberg, SAC Capital

Analyst:
Lim Shus Rang

offshare bles and projects are snapping up
suailsbie vessels in the markst, With ~S0% af MPM's vessels dus far
charter renewal in 1H22, further upside in charter rates will help with
revenue growth and margin expansion.

Boosted capacity for growing ship repair works. Expansion of the
Group's dry dack 1 is 54% done and due for completion by lan 22
This will contribute an additional ~20% capacity which allows the
Group to take on additional works. MPM continues to receive more
installation works for ballast water management for the pext 2 years
a8 deadiine aparaaches. Utilization rate of its 3 dry docks is “86%.

We initiste at & target price of SS0.032, pegging it to B0x FY22E
EV/EBITDA, median for the offshore sector and trading closely ta that
of its closest comparsble, ASL Marine [8.0x). The stock is currently
trading at forward PE of 233 and 17.3x for FY2IE and FY23E
respectively.

Risks: Omicron variant curtailing oil demand

Key Financlals
endes 30 sept
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1HFY2022
Highlights




1HFY2022 Income Highlights

S$ MILLION ~ 1HFY2022  1HFY2021 Y-0-Y % change Revenue
+30.9% '
Revenue 27.6 21.1 30.9% 211 /
Gross Profit 8.2 5.0 62.7% l
Gross Profit Margin 29.6% 23.8%
1HFY2021 1HFY2022
EBITDA* 5.8 3.9 47.8% EBITDA
5.8
i 0 0 +47.8%
EBITDA Margin 20.4% 17.7% ae /'
Net Profit 10.8 5.9 81.8% .
Adjusted Net Profit** 1.2 (0.3) HEY2091 LHEY2029

*Excludes foreign exchange losses, reversal of impairment loss on receivables, one-off gains arising from the
remeasurement of previously held equity interest, bargain purchase and acquisition of debt

** Excludes one off gains from reversal of impairment loss on receivables, one-off gains arising from the remeasurement of
previously held equity interest, bargain purchase and acquisition of debt




Strong Financial Position;
Robust Cashflow Generation

31 Mar 2022

30 Sep 2021

Comments

S$0.039/share as at end of 31

Net Assets Value S$137.6m S$114.9m March 2022

Cash and cash equivalents S$31.6m S$20.3m

Less Borrowings (S$3.7m) (S$4.2m)

~S%$0.0079/share as at end of 31

Net Cash S$27.9m S$16.1m Mar 2022

Net Cash Generated From Operating Activities S$4.6m S$0.02m

Net Cash Generated From Investing Activities S$5.6m (S$0.7m)

Net Cash Generated From Financing Activities S$1.1m S$0.3m




Segmental
Performance
&

Outlook
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Shipyard Segment Shipyard revenue S8m
Continues To Shine

+46% yoy

Ship Repair Activities Jump In 1HFY2022
* In Feb 2022 (end 2QFY2022), the Group

completed the extension of dry dock 1,

boosting ship repair capacity by up to 20%

=>» Expected to contribute positively to the

Group’s performance for rest of FY2022 I
» In talks with a few potential parties for

green ship recycling FY2018  FY2019  FY2020  FY2021 1HFY2021 1HFY2022

B Ship Repair Ship building
Shipbuilding Activities Grew Shipyard was operating at average utilization
Y-0-Y In 1HFY2022 rate of 82% in 1HFY2022
« Continued construction of the smart-fish farms
(1QFY2022: 78%) (2QFY2022: 87%)

11



What’s Next For Marco Polo Marine Shipyard?
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Offshore Windfarm

Offshore Windfarm Development Phases

[ mantenance 98
Nearly 4090 of the Group’s > ®

.- Vi | ded
currently utilised vessels are (Ccons_tru_cnqné ;} Service rC])e;ethion

. ommissionin Vessel (SOV), CSOV,
helplng tO Support the W} Heavy Lift Maintenance
construction of offshore <Concepwal& ,} < O, Vessel,Crew Transfr

. . Development  -¥- Vessels needed
windfarm projects. ® Tug9AHTS, Ofhor
arges, Crew lranster
- . @ Vesgsel, Commissioning

Although the specifications are Service Operation

different from those used in oil and vessel (CSOV) ete

gas exploration projects, vessels Currently

can be deployed to support certain f‘

parts of the wind farm installation _ _*»\‘
and construction, without \ J

additional capital expenditure.

MARCO POLO MARINE
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Commissioning Service Operation
Vessel (CSOV) )

Vessels are specially designed to support
commissioning work during construction of
offshore windfarms + maintenance operations .

Built for purpose

Service Operation Vessel (SOV)

Mother ship for wind turbine technicians
performing maintenance and service work at
offshore wind farms, including the provision of
accommodation for crew on board

Built for purpose

14



What Is Our Competitive Advantage?

Co-developed with Seatech Solutions International (S) Pte. Ltd

Reduce Carbon emissions by up to 15-20%. MAXIMIZED OPERATIONAL AVAILABILITY

LOWER EMISSIONS

@ Design with green features including hybrid battery-based
energy storage system

First offshore wind vessel to be droned equipped
for global windfarm market. Equipped with the drones ‘
that Marco Polo Marine is currently co-developing with F- '
drones — to support supply and logistic needs of offshore w
wind farm installations — more than 90% cost savings and
4x faster than incumbent method

User centric vessel design. Marco Polo Marine taps
into its expertise as both an owner and operator of offshore
windfarm vessels when designing the CSOV and OSV.

15



Ship Chartering Revenue

Average Charter rates

. 140
%o 120
1HFY2022 Utilization Rate Remain Robust 5L 100
- . ) £§§ 80
1HFY2022 Utilisation rate recovers to pre-pandemic 55
levels and is higher y-o-y driven by strong demand g A S N 202022
. z 40 verage cnarter rates continue to Increase In
from both O&G and offshore windfarm sector. due to increase in number of vessels sent to support the
20 offshore windfarm sector
1HFY2022 Average Charter Rates o’ o7 o o' o' o o o o o
Trends ng her Outbreak of COVID-19 around the world
Average charter rates continue to trend higher in Average Utilisation rates
1HFY2022 on stronger demand as well as the 60%
reflagging of one to service the Taiwan Offshore 0%
Windfarm market. 60%
50%
A 40%
| 30%
~,r 20% 1HFY2022 average utilisation rate is higher y-0-y as it
E,‘.L’; 10% recovers to pre-pandemic levels

0%

Outbreak of COVID-19 around the world

o o o o o o o o o o
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Recent Updates

49% owned JV acquisition of Taiwan based PKR offshore (part of POSH Kerry Renewables JV)

., S, ., S,
PKR Revenue 1. Charterincome " 3 % 3 %
sources 2. Management of 379 party OSVs h h h
vV eV e
{ ; Supporting offshore
AN 0&G
/I\
Management of vessels to support Increase number of self-owned
Taiwan’s offshore windfarm vessels supporting Taiwan’s
. Additionql of a new source of highly offshore windfarm About 40% or 5 of the Group’s 13
scalable income to the Group * PKRO has added 2 vessels to Group’s OSVs are chartered out for offshore
OSV fleet

windfarm.

17



Recent Updates

Completion of Rights Issue by PT BBR

f\‘*}

MARCO POLO MARINE

& 70.73%

BINA
BUANA
RAYA

\ 4

Offshore Marine Tugs & Barges

Division Division
3 0SVs 4 .5 sets of Tugs
& Barges
1 Self-propelled

barge

PT BBR will strengthen MPM’s
foothold in Indonesia

PT BBR expected to contribute
positively to the Group going
forward. Following a debt restructuring
exercise in 2020, most of PT BBR’s
assets has been written down; PT BBR
has generated positive operating
cashflow over last 3 years




Financial Overview

Revenue S$m

25.0
18.6

27.6
21.1
17.8
17.1
115 12.4 _ _ 12.3 11.7
. 6.2 ae
6.2 ’ : 9.4 10.5
' ' 3.8

2HFY2018 1HFY2019 2HFY2019 1HFY2020 2HFY2020 1HFY2021 2HFY2021 1HFY2022

m Shipchartering ® Shipbuilding & repairs

Operational EBITDA * (S$m)

9.8
7.8
2.0
0.9
] =
FY2018 FY2019 FY2020 FY2021

*Excluding share of results from Joint Ventures

Net (debt)/cash (S$m)

1HFY2022:
S$27.9m

©

Strong Earnings Turnaround
* The Group recorded the highest operational EBITDA in
FY2021, since the debt restructuring in 2017

Positive Outlook

» Higher demand from both the O&G and offshore windfarm segment
has driven an increase in utilization rate of vessels chartered out

» The Group is cautiously optimistic of higher charter rates amidst
continued strong demand for vessels and increased vessel
allocation serving the offshore windfarm sector

Robust Net Cash Position
e S$27.9m as of 31 Mar 2022
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Summary and Investment Merits

@ Attractive Valuation

« 0.7x P/B, backed primarily by hard assets including cash and PPE
« The Group owns a shipyard in Batam (occupying more than 34 ha of land area) as well as 13 OSVs, 2 MWVs and 24 tug and barges. In FY2019,
the Group successfully sold 1.5 OSV and recorded a gain of S$4.5 million, suggesting deep value in Marco Polo’s books.

3 Strong net cash position

* As at 31 Mar 22, the Group has a net cash position of S$27.9m

Turnaround efforts bear fruit as the Group turns EBITDA positive and net profitable in FY2021

» Following the debt restructuring in FY2017, the Group has emerged from the crisis stronger than before, with a focus on cost and cashflow
management.
* In FY2021, the Group recorded the highest operational EBITDA since the debt restructuring in 2017

\_/
.'(/”. Pivoting to renewables to increase utilization and boost profitability

» The entry into new target markets will diversify the Group’s customer base from the cyclical O&G sector, increase the utilization of its existing
assets, and boost profitability
* About 40% or 5 of the Group’s 13 OSVs are chartered out for offshore windfarm.

Design, Build, Owner and Operator business model to set Group apart in ancillary support of offshore windfarm sector

» As the operator, designer and owners of vessels, Marco Polo Marine is able to set itself apart from its competitors, by offering bespoke offerings
catered to the ship owner and operator of vessels when competing for projects supporting the offshore windfarm sector.

20




THANK YOU

Investor enquiries:
emily@gem-comm.com




