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Independent Auditor’'s Report

To the Shareholders of Taiga Building Products Ltd.

Opinion

We have audited the consolidated financial statements of Taiga Building Products Ltd. (the “Company”),
which comprise the consolidated balance sheets as at December 31, 2025 and 2024 and January 1, 2024,
and the consolidated statements of earnings and comprehensive income, changes in shareholders’ equity
and cash flows for the years ended December 31, 2025 and 2024, and notes to the consolidated financial

statements, including material accounting policy information (collectively referred to as the “financial
statements”).

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Company as at December 31, 2025 and 2024 and January 1, 2024, and its financial
performance and its cash flows for the years ended December 31, 2025 and 2024 in accordance with IFRS
Accounting Standards as issued by the International Accounting Standards Board.

Emphasis of Matter — Restated Comparative Information

We draw attention to Note 24 to the financial statements, which explains that certain comparative
information as at December 31, 2024 and January 1, 2024 has been restated. Our opinion is not modified in
respect of this matter.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of
the Financial Statements section of our report. We are independent of the Company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in Canada, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters, that in our professional judgment, were of most significance in our
audit of the financial statements of the current period. These matters were addressed in the context of our
audit of the financial statements as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters.



We have determined the matters described below to be key audit matters to be communicated in our
report.

KEY AUDIT MATTER HOW THE MATTER WAS ADDRESSED

IN THE AUDIT

Revenue recognition

Refer to Note 3 for revenue recognition policy. Our approach to addressing the matter included

the following procedures, among others:
The Company derives substantially all of its ¢ Evaluated the design and implementation of
revenue from the wholesale of building products in internal controls relating to revenue.
Canada and the United States. Revenue is e For a sample of revenue transactions,
recognized at a point in time, when control of the o Tested to source documents and
products has been transferred to the customer, mathematical accuracy of the recorded
which is either when the products are shipped to revenue.
the customer, or in instances where the Company o Confirmed revenue transactions directly
arranges for shipment, when delivery is made. with the customer.

o Tested for appropriate recognition in the

For the year ended December 31, 2025, the period when control of the product was
Company recognized revenue of $1.632 billion from transferred to the customer.
the wholesale of building products. Revenue is o Recalculated the amount of rebates
comprised of a high volume of transactions that accrued per customer incentive
are generated from multiple locations. The agreements.
Company has volume-based incentive o Tested credit notes issued subsequent to the
agreements in place which are specific to product year end and ascertained that revenue was
lines and customer groups. adjusted appropriately.

We considered this a key audit matter due to the
magnitude of the revenues and the volume of the
transactions resulting in significant audit effort.

Impairment of non-financial assets — Exterior
Wood, Inc., Cash Generating Unit (“CGU")

Refer to Notes 3, 4 and 9 for disclosures related to Our approach to addressing the matter included
impairment. the following procedures, among others:

e Tested the reasonableness of the expected
For the year ended December 31, 2025, the growth rates, gross margins and profit margins
Company recorded an impairment of $20.718 used in the value-in-use calculation and that
million consisting of the goodwill and intangible the assumptions used are supportable taking
assets allocated to the Exterior Wood, Inc. cash- into consideration the CGU’s current and past
generating unit (“CGU"). This impairment reduced performance, expectations of market
the carrying value of the CGU to its recoverable developments, as well as the business climate
amount. In performing the impairment assessment, for the building products industry.
the recoverable amounts of the CGU is determined | e With the assistance of a valuation specialist,
based on value-in-use calculations using o Evaluated the appropriateness of the

discounted cash flows, which involved significant valuation methodology used.




judgements in estimating the gross margin and
profit margin, expected growth rate and discount
rate.

We considered this a key audit matter due to the
significant management estimates and judgments
required in determining the recoverable amount of
the CGU. Auditing these estimates requires a high
degree of subjectivity in applying audit procedures
and in evaluating the results of those procedures.
This resulted in an increased extent of audit effort,
including the involvement of valuation specialists.

o Assessed the reasonableness of the
discount rate applied by testing the
information underlying the determination of
the discount rate and the mathematical
accuracy of the calculation.

o Developed arange of independent
estimates and compared to the discount
rate selected by management.

Performed sensitivity analysis when reasonable
possible changes to the key assumptions are
made.

Assessed the reasonableness of allocating the
impairment to the CGU's goodwill and intangible
assets, including testing assumptions used to
support that the recoverable amounts of the
CGU’s other assets, including the property, plant
and equipment and right-of-use assets, were at
least as high as their carrying value.

Reviewed the adequacy of the disclosures made
in relation to the impairment in the financial
statements.

Other Information

Management is responsible for the other information. The other information comprises the information

included in Management's Discussion and Analysis.

Our opinion on the financial statements does not cover the other information and we do not express any

form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
identified above and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially

misstated.

We obtained Management's Discussion and Analysis prior to the date of this auditor’s report. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with
Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with IFRS Accounting Standards as issued by the International Accounting Standards Board, and



for such internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company's financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements. As part of an audit in accordance with
Canadian generally accepted auditing standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company'’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting
and based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Company to cease to continue
as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.



We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.

From the matters communicated with those charged with governance, we determine those matters that
were of most significance in the audit of the financial statements of the current period and are therefore the
key audit matters. We describe these matters in our auditor’s report unless law or regulation precludes
public disclosure about the matter or when, in extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor's report is Matthew Gosden.

DY 2T

CHARTERED PROFESSIONAL ACCOUNTANTS
Vancouver, BC

February 27, 2026



TAIGA BUILDING PRODUCTS LTD.

Consolidated Balance Sheets

December 31, December 31, January 1,
2025 2024 2024
(in thousands of Canadian doliars) (Restated-Note 24) (Restated-Note 24)
Assets
Current:
Cash and cash equivalents (Note 5) $ 70,574 192,445 152,760
Accounts receivable (Note 6) 121,804 150,387 119,429
Inventories (Note 7) 189,327 178,986 174,759
Prepaid expenses 4,000 3,750 5,412
Current income tax assets 3,246 4,895 14,270
388,951 530,463 466,630
Property, plant and equipment (Note 8) 113,602 121,175 119,083
Long term inventory (Note 7) 4,786 1,873 -
Intangible assets (Note 9) - 11,318 11,548
Goodwill (Note 9) - 11,253 10,344
Long term investments (Note 10) 11,293 11,998 11,254
Deferred tax assets (Note 12) 1,875 1,957 1,931
$ 520,507 690,037 620,790
Liabilities and Shareholders’ Equity 121,871 169,530 22,571
Current:
Revolving credit facility (Note 5) $ 11,334 - -
Accounts payable and accrued liabilities (Note 11) 104,609 119,677 112,626
Current portion of lease obligations (Note 13) 6,544 6,015 5,627
122,487 125,692 118,153
Lease obligations (Note 13) 85,629 91,431 89,848
Deferred gain 1,886 2,005 2,124
Deferred tax liabilities (Note 12) 3,771 6,479 5,096
Provisions (Note 14) - 34 151
213,773 225,641 215,372
Shareholders’ Equity:
Share capital (Note 15) 122,477 122,477 122,509
Accumulated other comprehensive income (Note 15) 12,763 18,984 7,587
Retained earnings 171,495 322,935 275,322
306,734 464,396 405,418
$ 520,507 690,037 620,790

Commitments and contingencies (Note 18)

The accompanying notes are an integral part of these consolidated financial statements.

Approved by the Directors on February 27, 2026

/s/ lan Tong /sl Sylvester Ong
Chairman Director



TAIGA BUILDING PRODUCTS LTD.

Consolidated Statements of Earnings and Comprehensive Income

Year ended
December 31,

(in thousands of Canadian dollars, except per share amounts) 2025 2024
Sales $ 1,631,772 $ 1,634,382
Cost of sales (Note 16) 1,455,405 1,461,095
Gross margin 176,367 173,287
Expenses:

Distribution (Note 16) 32,417 32,698

Selling and administration (Note 16) 80,367 73,951

Finance (Note 17) 3,909 (261)

Impairment of goodwill and intangible assets (Note 9) 20,718 -

Other expenses (income) (524) (232)

136,887 106,156

Earnings before income tax 39,480 67,131
Income tax expense (Note 12) 10,923 19,518
Net earnings for the year $ 28,557 $ 47,613
Other comprehensive income (loss)
(Item that may be reclassified to net earnings)
Exchange differences on translating foreign controlled entities $ (6,221) $ 11,397
Total comprehensive income for the year $ 22,336 $ 59,010
Basic and diluted net earnings per common share $ 026 $ 0.44
Weighted average number of common shares outstanding 107,945 107,947

The accompanying notes are an integral part of these consolidated financial statements.



TAIGA BUILDING PRODUCTS LTD.

Consolidated Statements of Changes in Shareholders' Equity

For the year ended December 31, 2024

Accumulated

Other
Retained Comprehensive
(in thousands of Canadian dollars) Share Capital Earnings Income Total
Balance at December 31, 2023 (Restated) $ 122,509 $ 275,322 $ 7,587 $ 405418
Net earnings - 47,613 - 47,613
Shares purchased under the NCIB and cancelled (Note 15) (32) - - (32)
Other comprehensive income - - 11,397 11,397
Balance at December 31, 2024 (Restated) $ 122,477 $ 322,935 $ 18,984 $ 464,396
For the year ended December 31, 2025
Accumulated
Other
Retained Comprehensive
(in thousands of Canadian dollars) Share Capital Earnings Income Total
Balance at December 31, 2024 (Restated) $ 122,477  $ 322935 $ 18,984 $ 464,396
Net earnings - 28,557 - 28,557
Dividend (Note 15) - (179,997) - (179,997)
Other comprehensive loss - - (6,221) (6,221)
Balance at December 31, 2025 $ 122,477 $ 171,495 $ 12,763 $ 306,734

The accompanying notes are an integral part of these consolidated financial statements.



TAIGA BUILDING PRODUCTS LTD.

Consolidated Statements of Cash Flows

Year ended
December 31,
(in thousands of Canadian dollars) 2025 2024
Cash provided by (used in):
Operating:
Net earnings $ 28,557 $ 47,613
Adjustments for non-cash items
Amortization 13,330 12,885
Income tax expense 10,923 19,518
Mark-to-market adjustment on financial instruments 603 121
Change in provisions (34) (117)
Loss (gain) on asset disposal (149) (109)
Amortization of deferred gain (119) (119)
Finance expense 3,909 811
Interest paid (3,500) (1,072)
Income tax paid (15,299) (16,082)
Changes in non-cash working capital (Note 21) 22,364 (15,274)
Cash flows provided by operating activities 60,585 48,174
Investing:
Purchase of property, plant and equipment (5,582) (3,967)
Proceeds from disposition of property, plant and equipment 182 119
Cash flows used in investing activities (5,400) (3,848)
Financing:
Increase in revolving credit facility 11,334 -
Repayment of lease obligations (6,748) (6,425)
Dividends paid (179,997) -
Repurchase of common shares - (32)
Cash flows used in financing activities (175,411) (6,457)
Effect of foreign exchange on cash (1,646) 1,816
Cash and Cash Equivalents - beginning of year 192,445 152,760
Cash and Cash Equivalents - end of year $ 70,574 § 192,445

The accompanying notes are an integral part of these consolidated financial statements.



Taiga Building Products Ltd.
Notes to the Consolidated Financial Statements
For the years ended December 31, 2025 and 2024 (in Canadian dollars)

1.

Nature of Operations

Taiga Building Products Ltd. (“Taiga” or the “Company”) is an independent wholesale distributor of building
products in Canada and the United States. Taiga operates within two reportable geographic areas, Canada
and the United States. The Company’s shares are listed for trading on the Toronto Stock Exchange.

Taiga is a Canadian corporation and its registered and records office is located at 20™ floor, 250 Howe Street,

Vancouver, British Columbia, Canada V6C 3R8. Taiga’s head office is located at 8" floor, 4710 Kingsway,
Burnaby, BC V5H 4M2.

Basis of Preparation

Statement of Compliance

These consolidated financial statements are prepared in accordance with IFRS Accounting Standards
(“IFRS”) as issued by the International Accounting Standards Board.

These consolidated financial statements were authorized for issue on February 27, 2026 by the board of
directors of the Company.

Basis of Consolidation

These consolidated financial statements include the accounts of Taiga Building Products Ltd. and its
subsidiaries. Subsidiaries are those entities which the Company controls by having the power to govern the
financial and operational policies of the entity. Inter-company transactions and balances have been eliminated.

Basis of Measurement

These consolidated financial statements have been prepared on an accrual basis and are based on historical
costs, modified where applicable.

Material Accounting Policy Information

Cash and Cash Equivalents

Cash and cash equivalents includes cash on hand, deposits held at call with financial institutions and other
short-term, highly liquid investments with original maturities of three months or less that are readily convertible
to known amounts of cash and subject to an insignificant risk of change in value.

Inventories

Inventories consist of allied building products, lumber products, panel products and production consumables.
Inventories include other costs, such as transportation and processing that are directly incurred to bring the
inventories to their present location and condition. The cost of treated wood includes the cost of lumber, direct
labour and an allocation of fixed and variable overhead expenses. Inventories are stated at the lower of
average cost and net realizable value, except for production consumables which are recorded at the lower of
cost and replacement cost which approximates net realizable value.



Taiga Building Products Ltd.
Notes to the Consolidated Financial Statements
For the years ended December 31, 2025 and 2024 (in Canadian dollars)

(c)

Property, Plant and Equipment

The following assets are recorded at cost and amortization is provided using the following methods and
annual rates:

Declining Balance Method

Buildings 4% - 10%

Furniture and office equipment 8% - 30%

Warehouse equipment 10% - 30%
Straight-line Method

Leasehold improvements Over term of lease

Treating equipment 20 - 25 Years

Computer system and license 3-10 Years

The carrying values of the buildings and equipment are reviewed for indicators of impairment on a regular
basis by reference to their estimated recoverable amount. Assets that are not yet available for use are not
being amortized.

Deferred Gain
The deferred gain relates to proceeds in excess of the net book value of certain buildings sold in the sale and

leaseback transactions completed during the years ended March 31, 2014 and 2006. The deferred gain is
amortized over the lease terms of the buildings. Amortization is included in other income.

Intangible Assets

All intangible assets acquired by the Company through business acquisitions are recorded at fair value on the
date of acquisition. Intangible assets that have indefinite lives are measured at cost less accumulated
impairment losses. Intangible assets that have finite useful lives are subsequently measured at cost less
accumulated amortization and accumulated impairment losses. Intangible assets are comprised of brand
recognition and customer relationships, which are amortized on a straight-line basis over 15 years.
Amortization rates are reviewed annually to ensure they are aligned with estimates of the remaining economic
useful lives of the associated intangible assets.

Income Taxes
Current income tax:

Current income tax assets and liabilities for the current period are measured at the amount expected to be
recovered from or paid to the relevant taxation authorities. The tax rates and tax laws used to compute the
amount are those that are enacted or substantively enacted, at the reporting date in the jurisdictions where the
Company operates and generates taxable income. Current income taxes relating to items recognized directly
in other comprehensive income or equity are recognized in other comprehensive income or equity and not in
profit or loss. Management periodically evaluates positions taken in the tax returns with respect to situations in
which applicable tax regulations are subject to interpretation and establishes provisions where appropriate on
the basis of amounts expected to be paid to the tax authorities.

Deferred income tax:

Deferred income tax is provided using the balance sheet method on temporary differences at the reporting
date between the tax bases of assets and liabilities and their carrying amounts for financial reporting
purposes. The carrying amount of deferred income tax assets is reviewed at the end of each reporting period
and recognized only to the extent that it is probable that sufficient taxable profit will be available to allow all or
part of the deferred income tax asset to be utilized. Deferred income tax assets and liabilities are measured at
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Taiga Building Products Ltd.
Notes to the Consolidated Financial Statements
For the years ended December 31, 2025 and 2024 (in Canadian dollars)

the tax rates that are expected to apply to the year when the asset is realized or the liability is settled, based
on tax rates (and tax laws) that have been enacted or substantively enacted by the end of the reporting period.
Deferred income tax assets and deferred income tax liabilities are offset only if a legally enforceable right
exists to set off current tax assets against current income tax liabilities and the deferred income taxes relate to
the same taxable entity and the same taxation authority.

Foreign Currency Translation

The functional currency of each of the Company’s entities is measured using the currency of the primary
economic environment in which that entity operates. The consolidated financial statements are presented in
Canadian dollars which is the parent company’s functional currency. The functional currency of controlled
entities that have operations in the United States is the United States dollar while the functional currency of
controlled entities that have operations in Canada is the Canadian dollar.

Transactions and balances:

Foreign currency transactions are translated into functional currency using the exchange rates prevailing at
the date of the transaction. Foreign currency monetary items are translated at the period-end exchange rate.
Non-monetary items measured at historical cost continue to be carried at the exchange rate at the date of the
transaction. Non-monetary items measured at fair value are reported at the exchange rate at the date when
fair values were determined.

Exchange differences arising on the translation of monetary items or on settlement of monetary items are
recognized in profit or loss in the consolidated statement of earnings and comprehensive income in the period
in which they arise, except where deferred in equity as a qualifying cash flow or net investment hedge.

Exchange differences arising on the translation of non-monetary items are recognized in other comprehensive
income in the consolidated statement of earnings and comprehensive income to the extent that gains and
losses arising on those non-monetary items are also recognized in other comprehensive income. Where the
non-monetary gain or loss is recognized in profit or loss, the exchange component is also recognized in profit
or loss.

The financial position and results of foreign operations whose functional currency is different from the
Company’s presentation currency are translated as follows:

- assets and liabilities are translated at period-end exchange rates prevailing at the reporting date; and
- income and expenses are translated at monthly average exchange rates for the period.

Exchange differences arising on translation of foreign operations are recorded in accumulated other
comprehensive income in the consolidated statement of earnings and comprehensive income. These
differences are recognized in profit or loss in the period in which the operation is disposed.

Earnings Per Share

Earnings per share is calculated using the weighted-average number of shares outstanding for the period.
The weighted-average number of common shares is determined by reference to the portion of time during the
reporting period that the shares have been outstanding to the total time in the period.

Diluted earnings per share is calculated based on the weighted-average number of common shares
outstanding during the period including, if applicable, the effects of potentially dilutive common share
equivalents. Taiga’s basic and diluted earnings per share are equal as Taiga has no potentially dilutive
instruments.

Accounting for Certain Consideration Received from a Vendor

Consideration received from a vendor, that represents a reduction in the purchase price of inventory, is
recorded as a reduction in cost of sales.



Taiga Building Products Ltd.
Notes to the Consolidated Financial Statements
For the years ended December 31, 2025 and 2024 (in Canadian dollars)

)

(k)

Impairment of Assets

The carrying amounts of the Company’s assets are reviewed at each reporting date to determine whether
there is any indication of impairment. If such indication exists, the recoverable amount of the asset, or its cash
generating unit, is estimated in order to determine the extent of impairment. An impairment loss is recognized
whenever the carrying amount of an asset or its cash generating unit exceeds its recoverable amount.
Impairment losses are recognized in the consolidated statement of earnings and comprehensive income.

The recoverable amount of the asset is the greater of an asset’s fair value less cost to sell and value in use. In
assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax
discount rate that reflects current market assessments of the time value of money and risks specific to the
asset. For an asset that does not generate cash inflows largely independent of those from other assets, the
recoverable amount is determined for the cash-generating unit to which the asset belongs.

An impairment loss is only reversed if there is an indication that the impairment may no longer exist and there
has been a change in the estimates used to determine the recoverable amount. Reversals cannot increase
the carrying value of an asset to an amount higher than the carrying amount that would have been determined
had no impairment loss been recognized in previous years.

Goodwill and other intangible assets that have an indefinite useful life are not subject to amortization and are
tested annually for impairment. An impairment loss for goodwill is never reversed.

Provisions

Provisions are recognized when a present legal or constructive obligation exists, as a result of past events,
and it is probable that an outflow of resources, that can be reliably estimated, will be required to settle the
obligation. Where the effect is material, the provision is discounted using an appropriate current market-based
pre-tax discount rate. Where discounting is used, the increase in the provision due to the passage of time is
recognized as a finance cost. An asset retirement obligation is a legal obligation associated with the
remediation of tangible long-lived assets that the Company may be required to settle. The Company’s asset
retirement obligations are primarily associated with the treating facility drip pad at the Washougal location of
Exterior Wood, Inc., a subsidiary of the Company that the Company is obligated to remediate. The Company
recognizes the best estimate of the fair value of the liability, with a corresponding increase in the carrying
value of the related asset. The liability, recorded in current liabilities, is estimated based on a number of
assumptions requiring management’s judgment, including estimated costs to be incurred, cost inflation rates
and discount rates, and is accreted to its projected future value over time. The capitalized asset is depreciated
over its useful life. Upon satisfaction of the asset retirement obligation conditions, differences between the
recorded asset retirement obligation liability and the actual retirement costs incurred are recognized as a gain
or loss in the consolidated statements of earnings and comprehensive income.

Financial Instruments

(i) Classification

The Company classifies its financial instruments in the following categories: at fair value through profit and
loss (“FVTPL”), at fair value through other comprehensive income (loss) (“FVTOCI”) or at amortized cost. The
Company determines the classification of financial assets at initial recognition. The classification of debt
instruments is driven by the Company’s business model for managing the financial assets and their
contractual cash flow characteristics. Equity instruments that are held for trading are classified as FVTPL. For
other equity instruments, on the day of acquisition the Company can make an irrevocable election (on an
instrument-by-instrument basis) to designate them as at FVTOCI. Financial liabilities are measured at
amortized cost, unless they are required to be measured at FVTPL (such as instruments held for trading or
derivatives) or if the Company has opted to measure them at FVTPL.

The following table shows the classification of the Company’s financial instruments under IFRS 9:

-8-



Taiga Building Products Ltd.
Notes to the Consolidated Financial Statements
For the years ended December 31, 2025 and 2024 (in Canadian dollars)

Financial assets/liabilities Classification
Cash and cash equivalents Amortized cost
Revolving credit facility Amortized cost
Accounts receivable Amortized cost
Lumber futures FVTPL
Long term investments FVTPL
Accounts payable and accrued liabilities Amortized cost
Long-term debt Amortized cost

The Company does not have financial assets/liabilities classified as FVTOCI.

(i) Measurement

Financial assets and liabilities at amortized cost:

Financial assets and liabilities at amortized cost are initially recognized at fair value plus or minus transaction
costs, respectively, and subsequently carried at amortized cost less any impairment.

Financial assets and liabilities at FVTPL:

Financial assets and liabilities carried at FVTPL are initially recorded at fair value and transaction costs are
expensed in the consolidated statements of earnings and comprehensive income. Realized and unrealized
gains and losses arising from changes in the fair value of the financial assets and liabilities held at FVTPL are
included in the consolidated statements of earnings and comprehensive income in the period in which they
arise.

(i) Impairment of financial assets at amortized cost

The Company recognizes a loss allowance for expected credit losses on financial assets that are measured at
amortized cost. At each reporting date, the Company measures the loss allowance for the financial asset at
an amount equal to the lifetime expected credit losses if the credit risk on the financial asset has increased
significantly since initial recognition. If at the reporting date, the financial asset has not increased significantly
since initial recognition, the Company measures the loss allowance for the financial asset at an amount equal
to the twelve month expected credit losses. The Company shall recognize in the consolidated statements of
earnings and comprehensive income, as an impairment gain or loss, the amount of expected credit losses (or
reversal) that is required to adjust the loss allowance at the reporting date to the amount that is required to be
recognized.

(iv) Derecognition

Financial assets:

The Company derecognizes financial assets only when the contractual rights to cash flows from the financial
assets expire, or when it transfers the financial assets and substantially all of the associated risks and rewards
of ownership to another entity. Gains and losses on derecognition are generally recognized in the
consolidated statements of earnings and comprehensive income.

Revenue Recognition

The Company follows the requirements of IFRS 15 Revenue from Contracts with Customers (“IFRS 15”) as
follows:

The Company distributes building products to supply yards, building product retailers and industrial
manufacturers. Sales are recognised when control of the products has transferred to the Company’s
customers, being when the products are shipped to the customer in instances where the customer arranges
for shipment or upon delivery for instances in which the Company arranges for shipment. The customer has
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Taiga Building Products Ltd.
Notes to the Consolidated Financial Statements
For the years ended December 31, 2025 and 2024 (in Canadian dollars)

(n)

full discretion over the channel and price to sell the products, and there is no unfulfilled obligation that could
affect the customer’s acceptance of the products. Once products are delivered to the Company’s customers,
the risks of obsolescence and loss have been transferred to the customer, and either the customer has
accepted the products in accordance with the sales order, the acceptance provisions have lapsed, or the
Company has objective evidence that all criteria for acceptance have been satisfied. A portion of the
Company’s sales take place on a consignment basis, where the Company will deliver inventory to customer
locations that has not yet been purchased. The revenue from these consignment sales is recognized when
the end customer purchases the inventory.

The Company’s products are sold with volume discounts based on aggregate sales over set periods.
Revenue from these sales is recognised based on the price agreed upon for each order, net of the estimated
volume discounts. Accumulated experience is used to estimate and provide for the discounts, using the
expected value method, and revenue is only recognised to the extent that it is highly probable that a significant
reversal will not occur. A liability is recognised for expected volume discounts payable to customers in relation
to sales made up to the end of the reporting period.

No element of financing is deemed present as the sales are made with credit terms standard for the market.
The Company’s obligation to provide a refund for faulty products under the standard warranty terms is
recognised as a provision. Historically, the Company’s annual returns for products sold have been negligible.

A receivable is recognised when the goods are delivered as this is the point in time that the consideration is
unconditional because only the passage of time is required before the payment is due.

Leases
The Company’s accounting policy under IFRS 16 is as follows:

At inception of a contract, the Company assesses whether a contract is, or contains, a lease based on
whether the contract conveys the right to control the use of an identified asset for a period of time in exchange
for consideration.

The Company recognizes a right-of-use asset and a lease liability at the lease commencement date. The
right-of-use asset is initially measured based on the initial amount of the lease liability adjusted for any lease
payments made at or before the commencement date, plus any initial direct costs incurred, and estimate of
costs to dismantle and remove or to restore the underlying asset or the site on which it is located, less any
lease incentives received.

The right-of-use assets are subsequently amortized from the commencement date to the earlier of the end of
the useful life of the right-of-use asset or the end of the lease term using the straight-line method. The lease
term includes consideration of an option to renew or to terminate if the Company is reasonably certain to
exercise that option. Lease terms, including options to renew for which the Company is reasonably certain to
exercise, range from 1 to 25 years for facilities, automotive equipment and other equipment. In addition, the
right-of-use asset is periodically reduced by impairment losses, if any, and adjusted for certain
remeasurements of the lease liability.

The lease liability is initially measured at the present value of the lease payments that are not paid at the
commencement date, discounted using the interest rate implicit in the lease or, if that rate cannot be readily
determined, the Company’s incremental borrowing rate. Generally, the Company uses its incremental
borrowing rate as the discount rate for facility leases.

The lease liability is measured at amortized cost using the effective interest method. It is remeasured when
there is a change in future lease payments arising mainly from a change in an index or rate, if there is a
change in the Company’s estimate of the amount expected to be payable under a residual value guarantee, or
if the Company changes its assessment of whether it will exercise a purchase, renewal or termination option
due to a significant event or change in circumstances.
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(a)

When the lease liability is remeasured in this way, a corresponding adjustment is made to the carrying amount
of the right-of-use asset, or is recorded in profit or loss if the carrying amount of the right-of-use asset has
been reduced to zero.

Recent Accounting Pronouncements

Accounting standards or amendments to existing accounting standards that have been issued but have future
effective dates are either not applicable or are not expected to have a significant impact on the Company’s
financial statements, except for IFRS 18 “Presentation and Disclosure in Financial Statements”.

On April 9, 2024, the IASB issued IFRS 18, which introduced new requirements for improved comparability in
the statement of profit or loss, enhanced transparency of management-defined performance measures and
more useful grouping of information in the financial statements. The standard is effective for annual reporting
periods beginning on or after January 1, 2027. The Company is currently evaluating the impact to the financial
statements.

Critical Accounting Estimates, Assumptions and Judgements

Significant Estimates and Assumptions

In preparing these consolidated financial statements, the Company makes estimates and assumptions
concerning the future that affect the amounts recorded. Actual results could differ from these estimates.
Estimates and assumptions are based on historical experience, expectations of future events and other
factors considered by management to be reasonable. The estimates and assumptions that could result in a
material impact to the carrying amounts of assets and liabilities are outlined below.

Allowance for doubtful accounts:

While significant bad debts have not been experienced in prior years the allowance is based on the
Company’s knowledge of the financial condition of its customers, the aging of the receivables, the current
business environment and historical experience. A change in one or more of these factors could impact the
estimated allowance for bad debts.

Valuation of inventories:

Inventories are valued at the lower of average cost and net realizable value. Taiga evaluates inventory
balances at each balance sheet date and records an allowance as necessary for slow moving or obsolete
inventory. Additionally, Taiga records an allowance if the cost of inventories exceeds net realizable value
based on commodity prices.

Valuation and estimated life of long-lived assets:

An impairment test is performed by comparing the carrying amount of the asset or its cash generating unit to
the recoverable amount, which is calculated as the higher of an asset’'s or cash-generating unit's fair value
less costs to sell and its value in use. Value in use is calculated based upon a discounted cash flow analysis,
which requires management to make a number of significant assumptions including assumptions relating to
future operating plans, discount rates and future growth rates. The Company performs an impairment test at
least annually for goodwill and for other assets if indicators exist.

The estimated useful lives and recoverable amounts of long-lived assets are based on judgement and the best
currently available information. Changes in circumstances can result in the actual useful lives differing from
the current estimates.

Valuation of private investments:
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The investment value in private entities has been determined from level 2 and level 3 inputs which are
susceptible to fluctuations in fair value. Taiga uses the most up to date information from the investees and
other market data to determine the fair value of the investments. Information and estimates used to value the
private investments may change significantly over time.

Customer rebates:

Customer rebates are commonly offered as industry practice and are generally based on achievement of
specified volume sales levels. Taiga accrues for the payment of customer rebates as a reduction of revenue
based on management’s estimates.

Valuation of warranty provisions:

A provision for future potential warranty costs is calculated using historical trends and future expectations of
future claims. Adjustments to the warranty provision are included in cost of sales. Actual future warranty costs
may differ from those estimates.

Current and deferred taxes:

The Company calculates current and deferred tax provisions for each of the jurisdictions in which it operates.
Actual amounts of income tax expense are not final until tax returns are filed and accepted by the relevant
authorities and ultimately until they are statute barred from reassessment. This occurs subsequent to the
issuance of the financial statements. Therefore, results in subsequent periods will be affected by the amount
that estimates differ from the final tax filings, resolution of uncertain tax positions, open years or tax disputes
that may arise.

The Company must make estimates and assumptions when assessing whether deferred tax assets and
certain deferred tax liabilities are recognized on the balance sheet. Taiga also evaluates the recoverability of
deferred tax assets based on an assessment of the likelihood of using the underlying future tax deductions
against future taxable income before they expire. Deferred tax liabilities arising from temporary differences on
investments in subsidiaries are recognized unless the reversal of the temporary differences is not expected to
occur in the foreseeable future and can be controlled. Assumptions about the generation of future taxable
profits and repatriation of retained earnings depend on management’s estimates of future sales volumes and
housing starts, commodity prices, operating costs, capital expenditures, dividends and other capital
transactions. These estimates and judgments are subject to risk and uncertainty and could result in an
adjustment to the deferred tax provision and a corresponding credit or charge to income.

Significant Judgements in Applying Accounting Policies

The preparation of financial statements in accordance with IFRS requires the Company to make judgements,
apart from those involving estimates, in applying accounting policies. The most significant judgements in
applying the Company’s consolidated financial statements include:

- the assessment of the Company’s ability to continue as a going concern and whether there are events or
conditions that may give rise to significant uncertainty;

- the determination if the Company is reasonably certain to exercise its renewal options on its leases;

- the determination of the functional currency of the parent company and its controlled entities;

- the identification of cash generating units for the purpose of performing impairment tests of goodwill; and

- the assessment of continually changing tax interpretations, regulations and legislation, to ensure that
deferred income tax assets and liabilities are complete and fairly stated.
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5. Cash and Cash Equivalents and Revolving Credit Facility
(in thousands of dollars) December 31, 2025 December 31, 2024
Cash and cash equivalents 70,574 191,722
Financing costs, net of amortization - 723
Total 70,574 192,445
On December 21, 2022, the Company entered into a new $250 million senior secured revolving credit facility
(the “Facility”) with a syndicate of lenders led by the Bank of Montreal and including Scotiabank, Bank of
America, TD Bank and CIBC. The Facility bears interest at variable rates plus variable margin, is secured by
a first perfected security interest in all real and personal property of the Company and certain of its
subsidiaries, and matures on December 20, 2027. Taiga’s ability to borrow under the Facility is based upon a
defined percentage of accounts receivable and inventories. The terms, conditions, and covenants of the
Facility have been met as at December 31, 2025. At December 31, 2025, the amount drawn on the Facility
was $11,333,903 (2024- $nil).
Cash and cash equivalents include a short-term Guaranteed Investment Certificate (GIC) of $36.3 million,
which matured January 20, 2026.
6. Accounts Receivable
(in thousands of dollars) December 31, 2025 December 31, 2024
Current 116,681 136,741
Past due over 60 days 1,887 958
Trade accounts receivable 118,568 137,699
Other receivables 6,062 14,364
Allowance for doubtful accounts (2,826) (1,676)
Total 121,804 150,387
All of the Company’s trade accounts receivables are pledged as security for the Facility (Note 5).
7. Inventories
(in thousands of dollars) December 31, 2025 December 31, 2024
Allied building products 49,843 37,241
Lumber products 105,327 104,481
Panel products 33,383 36,062
Production consumables 1,023 1,513
Inventory allowance (249) (311)
Total 189,327 178,986

All of the Company’s inventories are pledged as security for the Facility (Note 5).

Long term inventory of $4.8 million (2024- $1.9 million) relates to the two properties, which are held for
development and future sale.
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8. Property, Plant and Equipment

Computer
Land  Furniture Warehouse system
and and office and treating Leasehold and
(in thousands of dollars) buildings equipment equipment improvements license Total
Cost
Balance, December 31, 2023 120,824 6,600 38,592 14,498 12,588 193,102
Additions - 368 2,882 303 414 3,967
ROU additions 4,923 - 1,970 - - 6,893
Disposals - (4) (334) - - (338)
Exchange effect 2,419 74 1,586 1,012 (651) 4,440
Balance, December 31, 2024 128,166 7,038 44,696 15,813 12,351 208,064
Additions - 168 2,103 766 2,545 5,682
ROU additions 270 - 1,758 - - 2,028
Disposals - (69) (221) - - (290)
ROU Disposals - (51) (521) - - (572)
Exchange effect (1,515) (962) (6,263) 5,822 (1,147) (4,065)
Balance, December 31, 2025 126,921 6,124 41,553 22,400 13,749 210,747
Accumulated Amortization
Balance, December 31, 2023 (31,532) (3,181) (22,057) (8,076) (9,173) (74,019)
Amortization (97) (435) (1,523) (934) (823) (3,812)
Amortization of ROUs (6,039) (10) (1,835) - - (7,884)
Disposals - - 328 - - 328
Exchange effect (863) (46) (498) (61) (35) (1,503)
Balance, December 31, 2024 (38,531) (3,672) (25,585) (9,071) (10,031) (86,890)
Amortization (92) (414) (1,886) (912) (1,022) (4,325)
Amortization of ROUs (5,808) - (1,955) - - (7,763)
Disposals - 106 720 - - 826
Exchange effect 674 (259) 5,858 (5,197) (69) 1,006
Balance, December 31, 2025 (43,757) (4,239) (22,848) (15,180) (11,122) (97,145)
Carrying amounts
Balance, December 31, 2024 89,634 3,366 19,111 6,742 2,322 121,175
Balance, December 31, 2025 83,164 1,885 18,705 7,220 2,628 113,602

-14 -



Taiga Building Products Ltd.
Notes to the Consolidated Financial Statements
For the years ended December 31, 2025 and 2024 (in Canadian dollars)

The carrying amount of the Company’s ROU assets included in the above table are as follows:

Computer

Furniture and ~ Warehouse system

Carrying amounts of Land and office  and treating Leasehold and
Right of Use Assets Buildings equipment equipment improvements license Total
Balance, December 31, 2024 82,120 2 7,954 - - 90,076
Balance, December 31, 2025 75,977 - 4,686 - - 80,663

Depreciation expense of $7.8 million (2024 - $7.9 million) was recognized on the right-of-use assets during the
year ended December 31, 2025.

As of December 31, 2025, the development costs of computer system projects that are not ready for use were
$932,697 (2024 - $578,569). No amortization has been recognized on the components not available for use.
Furthermore, the Company has recorded an asset retirement obligation (“ARO”) of $2,563,452 for remediation
work required at the Washougal location of Exterior Wood, Inc., a subsidiary of the Company. A net of
$2,903,79 was received in 2023 from the previous owners of Exterior Wood, Inc. A corresponding liability of
$5,501,982 (2024 - $5,776,345) is recorded under accrued liabilities in Note 11 and Note 14.

Goodwill and Intangible Assets

Intangible Assets

(in thousands of dollars) December 31, 2025 December 31, 2024
Balance, beginning 11,318 11,548
Impairment (9,786) -
Amortization (1,204) (1,193)
Exchange effect (328) 963
Balance, ending - 11,318
Goodwill
(in thousands of dollars) December 31, 2025 December 31, 2024
Balance, beginning 11,253 10,344
Impairment (10,932) -
Exchange effect (321) 909
Balance, ending - 11,253

Goodwill and intangible assets arose from the Company’s acquisition of Exterior Wood, Inc. in 2018. The
intangible assets consisted primarily of customer relationships and a brand name. Goodwill and intangible
assets with indefinite useful lives are tested for impairment annually, or more frequently when indicators of
impairment exist, in accordance with IAS 36 /mpairment of Assets.
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10.

11.

Impairment Assessment

During fiscal 2025, management performed its annual impairment assessment of the Exterior Wood Inc. cash-
generating unit (the “EW CGU”) as at October 31, 2025.

The recoverable amount of the EW CGU was determined using a value-in-use methodology based on
discounted cash flow projections. Key assumptions used in the impairment test included forecasted revenue
growth of 1% to 3% and gross profit margins of 10.7% derived from management-approved budgets and
forecasts, a terminal growth rate of 2% consistent with long-term market expectations, and a discount rate of
13.5% reflecting the risks specific to the EW CGU and the current market environment. The recoverable
amount was compared to the carrying value of the EW CGU, including goodwill and intangible assets.

Impairment Recognized

As a result of this assessment, the carrying amount of the EW CGU exceeded its recoverable amount.
Accordingly, during the year ended December 31, 2025, the Company recorded a full impairment of $20.7
million of the goodwill and intangible assets related to the EW CGU. The impairment loss was allocated first to
goodwill, with the remaining amount allocated to intangible assets, resulting in a $nil carrying value for both
goodwill and intangible assets associated with EW CGU as at December 31, 2025.

The impairment loss was recognized in the consolidated statement of earnings and comprehensive income.
No impairment was recorded to the EW CGU'’s tangible assets, as their recoverable amounts were determined
to approximate their carrying values.

Sensitivity

Management believes that any reasonably possible change in key assumptions used in the impairment
assessment would not result in a further impairment of the EW CGU.

Long-term investments

December December 31, December 31,
31, 2025 2024 December 31, 2025 2024

(in thousands of dollars) Cost Cost Fair value Fair value
Investment in a private Asian Real Estate
Fund 9,607 9,607 8,887 9,593
Investment in a private guaranteed bond
bearing interest at 8% per annum together
with a share of revenues, maturing on
December 29, 2026 2,405 2,405 2,405 2,405
Total 12,012 12,012 11,293 11,998

Accounts Payable and Accrued Liabilities

(in thousands of dollars) December 31,2025 December 31, 2024
Trade payables and accrued liabilities (Note 23) 77,239 94,560
Payroll related liabilities 21,197 18,889
Provisions (Note 14) 5,911 6,228
Financial instrument liabilities (Note 20) 262 -
Total 104,609 119,677
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12. Income Taxes

Income tax expense is comprised of:

(in thousands of dollars)

Year Ended
December 31, 2025

Year Ended
December 31, 2024

Current tax expense (recovery)

Current period 14,828 19,816
Adjustments to tax provisions recorded in prior periods (1,278) (1,108)
Total current tax expense 13,550 18,708
Deferred tax expense (recovery)

Origination and reversal of temporary differences (2,596) (189)
Adjustments to tax provisions recorded in prior periods 236 972
Effect of change in tax rates (5) 27
Other taxes (262) -
Total deferred tax expense (2,627) 810
Income tax expense 10,923 19,518

A reconciliation of the income taxes calculated at the statutory rate to the actual income tax expense is as

follows:

Year ended Year ended
(in thousands of dollars) December 31, 2025 December 31, 2024
Income before tax 39,480 67,131
Statutory income tax rate 25.89% 25.89%
Expected income tax 10,221 17,380
Increase (decrease) resulting from:
Non-deductible interest and other permanent differences 3,105 329
Difference in foreign tax rates 181 (22)
Adjustments to tax provisions recorded in prior periods (1,412) (385)
Effect of change in tax rate (6) 26
Deferral of Partnership income (1,279) 1,802
Other 113 388
Income tax expense 10,923 19,518

Significant components of the deferred tax assets and liabilities are as follows:

Deferred tax assets (liabilities):

(in thousands of dollars)

December 31, 2025

December 31, 2024

Other reserves (812) (160)
Deferred gain on sale and leaseback 489 519
Property, plant and equipment (1,572) (2,056)
Intangible assets - (2,825)
Net deferred tax asset (liability) (1,895) (4,522)
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13.

Deferred income tax assets and liabilities are offset to the extent that they relate to the same taxable entity
and the same jurisdiction as follows:

(in thousands of dollars) December 31, 2025 December 31, 2024
Deferred tax assets 1,875 1,957
Deferred tax liabilities (3,771) (6,479)
Net deferred tax asset (liability) (1,895) (4,522)

The movement on the net deferred income tax assets and liabilities is as follows:

(in thousands of dollars) December 31, 2025 December 31, 2024
Beginning (4,522) (3,165)
Deferred tax expense recorded in profit or loss 2,627 (810)
Movement recognized in other comprehensive income - (547)
Ending (1,895) (4,522)

The Company, in the normal course of business, is subject to ongoing examination by tax authorities in each
jurisdiction in which it has operations. The Company regularly assesses the status of these examinations and
the potential for adverse outcomes to determine the adequacy of the provision for current and deferred income
taxes, as well as the provision for indirect, withholding and other taxes and related penalties and interest. This
assessment relies on estimates and assumptions, which involves judgments about future events. It also relies
on interpretations of tax law, including general anti-avoidance provisions (GAAR), and prior experience. New
information may become available that causes the Company to change its judgment and estimates regarding
the adequacy of provisions related to income and other taxes. Any changes will be recorded prospectively in
the period that such determinations are made.

Leases

A summary of the right-of-use lease obligations is as follows:

(in thousands of doliars) December 31, 2025 December 31, 2024
Total minimum lease payments payable 133,583 144,073
Portion representing interest to be expensed over

the remaining term of the leases (41,410) (46,627)
Principal outstanding 92,173 97,446
Less: Current portion (6,544) (6,015)
Non-Current portion 85,629 91,431

Right of use asset leases include buildings and operating equipment. Lease payments represent blended
payments consisting of principal and interest based on interest rates ranging from -1.07% to 7.20%.

For the year ended December 31, 2025 expenses for short term leases that were not capitalized as right-of-
use assets totalled $165,393 (December 31, 2024 - $185,693). These and future payments are not included
in the lease obligations above.

Some of the Company’s equipment leases include variable charges based on usage. These variable
components are expensed as they are incurred and are not included in the lease obligations.

Some of the Company’s land and building leases that were capitalized as right-of-use assets include
incremental lease payment increases based on the Consumer Price Index (CPI).

-18 -



Taiga Building Products Ltd.

Notes to the Consolidated Financial Statements

For the years ended December 31, 2025 and 2024 (in Canadian dollars)

The following is a schedule of future minimum lease payments over the lives of the right-of-use leases:

(in thousands of dollars)

Year ended December 31

2026 11,245
2027 10,526
2028 9,556
2029 9,187
2030 8,432
2031 and thereafter 84,637
Total 133,583
Less: Unearned interest (41,410)
Total 92,173
A summary of changes in the year follows:
Year ended
(in thousands of dollars) Year ended December 31,
December 31, 2025 2024
Balance, beginning 97,446 95,375
Additions 2,028 5,927
Disposals (572) -
Payments made (11,455) (11,283)
Interest expense 4,997 5,173
Exchange impact (271) 2,254
Balance, ending 92,173 97,446

14. Provisions

Continuity of Provisions:

The following table summarizes the movement in the provisions for the year ended December 31, 2025:

Lease
(in thousands of doliars) provision ARO Other Total
Balance, beginning 135 5,776 351 6,262
Additions to provisions during the year - - (143) (143)
Used during the year (128) - 191 63
Exchange on drip pad provision - (274) - (274)
Unwinding of discount 4 - - 4
Total 11 5,502 399 5,912

Included in accounts payable and accrued liabilities (Note 11)

(11)  (5,502)

Non-current provisions

(399) (5912

-19-



Taiga Building Products Ltd.
Notes to the Consolidated Financial Statements
For the years ended December 31, 2025 and 2024 (in Canadian dollars)

15.

Shareholders’ Equity

(a) Authorized Share Capital
Unlimited common shares without par value, unlimited class A common shares without par value, and
unlimited class A and class B preferred shares without par value.
(b) Normal Course Issuer Bid
On September 4, 2024, the Company commenced a Normal Course Issuer Bid (“NCIB”) for its common
shares. Under the terms of the NCIB, the Company may purchase up to 5,397,226 of its then outstanding
107,944,523 common shares, representing 5% of the outstanding common shares. During the year ended
December 31, 2024, the Company purchased 10,488 of its common shares for $32,405 under the existing and
prior NCIB. The NCIB expired on September 3, 2025.
On September 4, 2025, the Company commenced a further NCIB for its common shares. Under the terms of
the NCIB, the Company may purchase up to 5,397,226 of its then outstanding 107,944,523 common shares,
representing 5% of the outstanding common shares. During the year ended December 31, 2025, the
Company did not purchase any of its common shares under the NCIB. At December 31, 2025 there were
5,397,226 remaining common shares permitted to be purchased by the Company per the terms of the NCIB
with an expiration on September 3, 2026.
(c) Common Shares Issued
(in thousands of dollars, except number of shares) Number of Shares Amount
Balance, December 31, 2023 107,955,011 122,509
Shares purchased under NCIB and cancelled 10,488 32
Balance, December 31, 2024 107,944,523 122,477
Shares purchased under NCIB and cancelled - -
Balance, December 31, 2025 107,944,523 122,477
(d) Accumulated Other Comprehensive Income
Accumulated other comprehensive income consists of exchange differences arising on translation of entities
that have a functional currency other than the Canadian dollar.
(e) Stock Options and Warrants
Taiga does not have stock options or warrants outstanding and has not granted or cancelled options or
warrants during the current or prior year.
(f Major Shareholder
Taiga’s major shareholder is Avarga Limited (“Avarga”), holding 74.21% or 80,106,014 of the issued and
outstanding common shares of the Company. Taiga’s current chairman, lan Tong, is the chief executive officer
and a director of Avarga. Another of Taiga’s directors, Dr. Kooi Ong Tong is also Avarga’s executive chairman
and a significant shareholder. Avarga is an investment holding company listed on the Singapore Exchange.
(9) Dividend

A special one-time dividend of $1.6675 per share was declared, payable to shareholders of record on June 6,
2025. The dividend was paid on June 23, 2025.
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16.

17.

18.

19.

Expenses by Nature

Year ended Year ended
(in thousands of dollars) December 31, 2025 December 31, 2024
Product and treating costs 1,392,743 1,398,257
Freight costs 36,988 36,421
Inventory write down 2,516 1,794
Warehouse costs 18,801 19,425
Salaries and benefits 81,572 81,264
Employee reimbursements and general office expenses 15,749 17,064
Insurance Service Expense 125 21
Foreign exchange expense (recovery) 1,179 (2,321)
Other miscellaneous costs 5,184 2,934
Amortization 13,332 12,885
Total 1,568,189 1,567,744
Finance Expense
The finance expense is comprised of:
Year ended Year ended

(in thousands of dollars)

December 31, 2025

December 31, 2024

Interest income from cash on hand (1,349) (5,877)
Interest on right-of-use asset leases and long-term debt 5,017 5,375
Amortization of financing costs 241 241
Total 3,909 (261)

Commitments and Contingencies

Other Outstanding Legal Matters

The Company is involved in various non-material legal actions and claims arising in the course of its business.
The financial impact individually or in aggregate resulting from these actions and claims is not expected to be
significant. The individual and aggregate outcomes cannot be determined at this time.

Capital Disclosures

The Company’s objectives for managing capital are to safeguard Taiga’'s ability to operate and grow its
business, to provide a sufficient return to its shareholders, and to meet internal capital expenditure
requirements and credit facility covenants. The revolving credit facilities and shareholders’ equity are
considered as the Company’s capital.

The Company manages the capital structure and makes adjustments to it in the light of changes in economic
conditions and the risk characteristics of the underlying assets. In order to maintain or adjust the capital
structure, the Company may issue new shares, or sell assets or consider other strategies to reduce debt. The
Company manages its capital by monitoring the balance between working capital and the revolving credit
facility’s borrowing base, which is a combination of accounts receivable and inventories less certain
provisions. If the Company’s borrowing availability falls below a certain percentage of the borrowing base, the
Company is then required to maintain a certain interest coverage ratio. At December 31, 2025, the Company
was in compliance with this requirement.
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20.
(a)

Financial Instruments

Nature and extent of risks arising from financial instruments

The Company’s activities result in exposure to a variety of financial risks, including risks related to credit,
market, interest, currency, liquidity, and commodity prices.

(i) Creditrisk

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial
loss to the Company. Taiga is exposed to credit risk on accounts receivable from customers. Taiga extends to
its customers credit, which is generally unsecured. Taiga has credit management procedures in place to
mitigate the risk of losses due to the insolvency or bankruptcy of customers. Taiga regularly reviews customer
credit limits, monitors the financial status of customers and assesses the collectability of accounts receivable.
However, risk exists that some customers may not be able to meet their obligations and the loss of a large
receivable could have a significant negative impact on Taiga's profitability.

The Company is also exposed to credit risk from the potential default by any of its counterparties on lumber
futures contracts ((iv) below). The Company mitigates this credit risk by dealing with counterparties that are
established major financial institutions. Taiga evaluates potential counterparties in advance of entering into
such agreements and deals only with parties it anticipates will satisfy their obligations under the contracts.
The Company is also exposed to credit risk on its cash and the Company mitigates this risk by using a highly
credit worthy institution to hold its cash.

(i) Market risk

Market risk refers to the risk of loss that may arise from changes in market factors such as interest rates and
foreign exchange rates.

Interest rate risk refers to the risk that the fair value or future cash flows of a financial instrument will fluctuate
due to changes in market interest rates. Taiga may utilize leverage to finance day-to-day operations. The
interest cost of Taiga’s revolving credit facility is predominately based on the prime rate. For the year ended
December 31, 2025, if interest rates had been 100 basis points higher, based on the Company’s average
borrowing level related to its Facility and other bank indebtedness, interest expense would have increased by
approximately $216,553 (2024 — increased by $43).

Foreign exchange risk refers to the risk that the fair value or future cash flow of a financial instrument
denominated in a currency other than the functional currency in which they are measured will fluctuate
because of changes in foreign exchange rates. Taiga does not hedge its foreign exchange risk. Financial
instruments denominated in US dollars subject to foreign exchange risk are as follows:

(in thousands of dollars) December 31, 2025 December 31, 2024
Accounts receivable 133 139
Accounts payable (3,288) (3,451)
Revolving Credit Facility 583 -
Cash - (1,287)
Investments 8,887 9,593
Total 6,315 4,994

As at December 31, 2025, with other variables unchanged, a one percentage point decline in the year end
value of the Canadian dollar would have increased the foreign exchange expense by $63,162, which is
immaterial (2024 — decreased by $49,935).

(iii) Liquidity risk
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Liquidity risk arises through the excess of financial obligations over financial assets due at any point in time.
Taiga’s ability to make scheduled payments or refinance its obligations depends on Taiga’s successful
financial and operating performance, cash flows and capital resources, which in turn depend upon prevailing
economic conditions and certain financial, business and other factors.

Taiga’s ability to maintain compliance with certain of its debt covenants under the Facility depends on meeting
the required interest coverage ratio, which is subject to the Company’s future financial and operating
performance. The Company’s ability to repay or refinance its indebtedness will also depend on its future
financial and operating performance. The Company’s performance, in turn, will be subject to prevailing
economic and competitive conditions, as well as financial, business, legislative, regulatory, industry and other
factors, many of which are beyond Taiga’s control. The Company’s ability to meet its future debt service and
other obligations may depend in significant part on the extent to which the Company can implement
successfully its business growth and cost reduction strategies. The Company cannot provide any assurance
that it will be able to implement its strategy fully or that the anticipated results of its strategy will be realized.

(iv) Commodity Price risk

Taiga does not generally hedge its commodity price risk through the purchase of lumber futures contracts.
Substantially all purchases are made based on current orders and anticipated sales, and most sales are made
from inventory or against product on order. Inventory levels are monitored in an attempt to achieve balance
between maximum inventory turnover and anticipated customer demand. Although Taiga strives to reduce the
risk associated with price changes by maximizing inventory turnover, Taiga maintains significant quantities of
inventory, which is affected by fluctuating prices.

Taiga selectively utilizes Chicago Mercantile Exchange Random Length lumber futures contracts. Each
contract calls for mill delivery of 110,000 board feet (plus or minus 5000 board feet) of random length 8-foot to
20-foot nominal 2-inch x 4-inch pieces. The contracts can be settled in cash or by delivery of a commodity.
These positions are immaterial relative to the Company’s consolidated inventories.

Fair value of Financial Instruments

The carrying amounts of accounts receivable and accounts payable approximate their fair values due to the
short term to maturity of these instruments. The carrying amounts of the revolving credit facility and long-term
debt approximate their fair values as these liabilities bear interest at variable market rates.

Financial instruments measured at fair value are classified into one of three levels in the fair value hierarchy
according to the relative reliability of the inputs used to estimate the fair values. The three levels of the fair
value hierarchy are:

Level 1 — based on quoted prices in active markets for identical assets or liabilities;

Level 2 — based on inputs other than quoted prices that are observable for the asset or liability, either directly
(as prices) or indirectly (derived from prices); or

Level 3 — applies to assets and liabilities for inputs that are not based on observable market data, which are
unobservable inputs.

Contractual cash flow assessment

The cash flows of financial assets are assessed as to whether they are solely payments of principal and
interest on the basis of their contractual terms. For this purpose, ‘principal’ is defined as the fair value of the
financial asset on initial recognition. ‘Interest’ is defined as consideration for the time value of money, the
credit risk associated with the principal amount outstanding, and other risks and costs.

Investments in Private Companies:
Privately held investments have been designated as fair value through profit or loss and are recorded in the
consolidated Balance Sheet at fair value.
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Fair Value of Unlisted Securities:

For investments that are not publicly traded, subsequent to initial recognition, the fair value of these
investments is determined by the Company using the most appropriate valuation methodology in light of the
nature, facts and circumstances of the investment. Unlisted instruments are valued at cost for a limited period
after the date of acquisition, if the purchase price remains representative of the fair value at the reporting date;
otherwise, investments are valued using valuation techniques that are appropriate in the circumstance. The
table below presents the valuation techniques and the nature of significant inputs used to determine the fair
values of the Level 2 and Level 3 investments as at December 31, 2025:

Level Fair value
Valuation change +/-
(in thousands of dollars) method Inputs 10%

Fund specific information
Investment in a private Asian Real Discounted cash and discounted cash flow
Estate Fund flows 3 valuations, discount rate $885

Investment in a private guaranteed

bond bearing interest at 8% per annum Market-related
together with a share of revenues, discount rate for 2,3
maturing on December 29, 2026 similar debt Market-related interest rate $240

The process of valuing investments for which no active market exists is inevitably based on inherent
uncertainties, and the resulting values may differ significantly from values that would have been used had a
ready market existed for the investments. These differences could be material to the fair value of investments.

The fair value of cash and financial instrument assets are as follows:

(in thousands of dollars) Level December 31, 2025 December 31, 2024
Lumber futures 1 (262) 117
Long-term investments 2,3 11,293 11,998

Derivative financial instrument assets and liabilities are classified as level 1 and investments are classified as
level 2 or 3.
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21. Changes in Non-Cash Working Capital

(in thousands of doliars)

December 31, 2025

December 31, 2024

(Increase) decrease in accounts receivable 38,691 (31,913)
(Increase) decrease in inventories (13,254) (6,100)
(Increase) decrease in prepaid expenses 16,007 (3,590)
Effect of foreign exchange on working capital and other items (7,151) 11,339
(Decrease) increase in accounts payable and accrued liabilities (11,928) 14,990
Total 22,364 (15,274)
22. Segmented Information
Taiga operates within one business segment and has two reportable geographic areas as follows:

Year ended December 31, 2025

(in thousands of dolfars) Canada United States Total
Revenue 1,376,764 255,009 1,631,772
Property, plant and equipment 79,033 34,569 113,602
Goodwill - - -
Intangible Assets - - -
Investments 11,293 - 11,293
Year ended December 31, 2024

(in thousands of doliars) Canada United States Total
Revenue 1,346,644 287,738 1,634,382
Property, plant and equipment 83,666 37,509 121,175
Goodwill - 11,253 11,253
Intangible Assets - 11,318 11,318
Investments 11,998 - 11,998

During the year ended December 31, 2025, Taiga's Canadian operations had export sales of $159.6 million
(2024- $138.6 million). These export sales were primarily to the United States and Asia, and are included as

part of the Canadian segment in the table above.

23. Management Compensation

Compensation of key management is recorded on the accrual basis of accounting consistent with the amounts
recognized in the consolidated statements of earnings and comprehensive income. Compensation expenses

for key management, which includes the Company’s Board of Directors and Officers, were as follows:

Year ended Year ended
(in thousands of dollars) December 31, 2025 December 31, 2024
Salaries and other benefits 8,364 5,279

An amount of $6,305,720 (2024 - $3,735,764) is included in accounts payable and accrued liabilities relating
to bonuses to key management.
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24,

Restatement

During the preparation of the 2025 year end consolidated financial statements, the Company determined that
an amount of $13.5 million accrued in a prior period for risk management purposes did not meet the criteria for
recognition as a liability. The effect of this restatement on the Company’s balance sheet as at December 31,
2024 and January 1, 2024 is as follows:

e Reduction to accounts payable and accrued liabilities of $13.5 million
e Reduction to deferred tax assets of $3.5 million
e Increase to retained earnings of $10.0 million

The restatement had no impact on the net earnings, comprehensive income, earnings per share or cash flows
for the year ended December 31, 2024.
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