






$ million FY2025 FY2024 Y/Y Y/Y %

Group Revenue 292.4 328.6 (36.2) -11.0%

Yeo's F&B Revenue 276.1 299.5 (23.4) -7.8%

Gross Profit (GP) 92.1 109.0 (16.9) -15.5%

   GP Margin 31.5% 33.2% -1.7pp

Profit After Tax (PAT) 21.1 6.9 14.2 > 100%

   PAT Margin 7.2% 2.1% 5.1pp

EPS (S cents) 3.38 1.11 > 100%



S$ million 31-Dec-25 31-Dec-24 Var

Total assets 683.6 712.4 (28.8)

Cash and cash equivalents 45.3 122.0 (76.7)

Other financial assets  (fixed deposits > 3 months) 145.6 79.1 66.5

Cash at Bank 190.9 201.1 (10.2)

Trade and other receivables-current 88.4 74.5 13.9

Inventories 49.4 56.8 (7.4)

Assets held-for-sale -              17.9 (17.9)

Current assets 328.7 350.3 (21.6)

Property, plant and equipment (PPE) 164.0 176.5 (12.5)

Investment properties 113.3 55.5 57.8

Other financial assets 65.1 108.4 (43.3)

Other assets 12.5 21.7 (9.2)

Non-current assets 354.9 362.1 (7.2)

Total liabilities 115.3 110.1 5.2

Current liabilities 80.6 83.4 (2.8)

Non-current liabilities 34.7 26.7 8.0

Net assets 568.3 602.3 (34.0)



Operating Cash Flow +1.8M

• Lower cashflow from operations 

mainly due to lower revenue

Investing Cash Flow -$61.5M

• Placement for fixed deposits more 

than 3 months $66.5M

• Payment for China land lease 

extension $14.6M

• Proceeds from sales of assets $15.6M

Financing Cash Flow -$13.5M

• Dividend paid

• Repayment of lease liabilities

S$ million FY2025 FY2024

Beginning cash and cash equivalents 122.0        64.1          

Net cash flow from operating activities 1.8            22.2          

Capital expenditure, net (7.5)           (8.1)           

Net cash flow (used in)/ from investing activities (61.5)         45.7          

Free cash flow 
[Net cash flow from operating activities less Capex]

(5.7)           14.1          

Net cash flow used in financing activities (13.5)         (11.7)         

Net cash flow (73.2)         56.2          

Exchange translation (3.5)           1.7            

Ending cash and cash equivalents 45.3          122.0        

Other financial assets (fixed depsoits > 3 months) 145.6        79.1          

Total Cash at Bank 190.9        201.1        
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