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Lonza Completes its Transformation to a 
Pure -Play CDMO with Agree ment to  Divest 
Capsules & Health Ingredients  
 

• Lonza signs agreement to divest its Capsules & Health Ingredients (CHI) business to Lone Star  

Funds , for an enterprise value of CHF 2.3  billion (USD 3 billion) at closing.  The transaction is 

expected to close in H2 2026  

• Lonza will receive upfront proceeds of CHF 1.7 billion (USD 2.2  billion) and retain a 40 % stake  in 

CHI , with an additional preferential participation in a future exit  

• Total  undiscounted  proceeds, including upfront and all future proceeds at full exit, are expected 

to be at or above CHF 3 billion ( ~USD 4  billion)  

• With the d ivestment  of CHI , Lonza  delivers on its commitment to transform into  a pure -play 

CDMO, focus ed  on value creation from high growth  and expanding margin s in its  world -leading  

CDMO business  

• Lonza  plans  to invest  the upfront proceeds  into  additional  organic  growth  opportunities  in line 

with  the One Lonza S trategy,  as well as  bolt -on  acquisitions. CHF 500  million  will be returned to 

shareholders  through  a share buyback  following receipt of proceeds  

• As part of its  wider portfolio transformation , Lonza has also signed agreements to divest the 

Personalized Medicines business  (the Cocoon ®  Platform) , the MODA ®  software platform , and the 

small molecul es micronization site in Monteggio (CH ) 

 

Basel, Switzerland, 6  March  202 6  – Lonza has entered into a definitive agreement to divest  its 

Capsules & Health Ingredients  (CHI)  business to Lone Star  Funds (“Lone Star”) for an enterprise 

value of CHF 2.3  billion (US D 3 billion) . Lonza will realize upfront cash proceeds of CHF 1.7 billion 

(USD 2.2  billion) and retain a 40 % stake in the business , with additional preferential participation in 

its future exit . Lonza ’s proceeds on exit are subject to Lone Star  receiving an initial return  equal to 

its equity investment . The combination of significant upfront proceeds  with the preferential 

participation in future exit proceeds and the  sale of the retained stake  in CHI  at future exit  provide 

an attractive  value upside and future cash generation. C onsiderin g  the  leading position and  

strengths of the CHI business after its return to growth in 2025 , the total undiscounted value of  the 

proceeds for Lonza from the full exit from CHI , including upfront proceeds, proceeds from future 

sale of its retained 40 % stake and preferential participation in exit proceeds,  is expected to be at 

or above  CHF 3 billion  (~USD 4  billion) . 

 

The transaction is the last  and most significant step to complete  Lonza’s strategic portfolio 

transformation  to a pure -play CDMO . Wider portfolio updates include agreements to divest the 

Personalized Medicines business including the Cocoon ®  Platform to Octane Medical Group,  the 
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MODA ®  software platform to the parent company of  STARLIMS Corporation , and the small 

molecules micronization site in Monteggio (CH ) to Microsize and Schedio  Group . As a result, Lonza 

now operates across  three complementary and  integrated CDMO Business Platforms , all  powered 

by the Lonza Engine ®  as their unique set of strengths, leveraging  cutting -edge science , smart 

technology and lean manufacturing for  complex and emerging pharmaceutical modalities.  

 

Wolfgang Wienand, CEO, Lonza commented: “With the sale of CHI  and the three other recent 

divestments,  in less than two years we have reshaped our company  and activated  our vision of One 

Lonza as a pure -play CDMO . We are  now able  to laser -focus on where we are strongest and can 

create most value for our customers, people and shareholders. On top of receiving significant 

upfront proceeds for re -investment in our world -leading CDMO business , we have been able to 

implement attractive mechanisms for Lonza to benefit from future value creation  by CHI . Following 

a rigorous process, we are confident that Lone Star  brings the necessary capabilities to lead CHI 

into a good future and create opportunities for the colleagues departing from Lo nza.  I thank the 

whole CHI team for their commitment to Lonza over many years  and their continued support in the 

upcoming transition phase.”  

 

With execution of t he transaction s, Lonza  delivers on the  commitment made at its  December 2024 

Investor Update as part of  the new One Lonza S trategy  to full y focus on high value creation within  

its  CDMO O rganic Growth Model ™ of  low teens CER sales growth  on average over time at expanding 

margins , while investing mid -to -high  teens  percentages of sales . The proceeds from the CHI exit 

will become part of Lonza’s discretionary cash  pool in its defined capital allocation framework to  

fund  prioritized organic growth opportunities  and bolt -on acquisitions with attractive return 

profiles , add ing  capacities, technologies and expanding its business portfolio  in line with the One 

Lonza S trategy  and  competitive different iation  driven by  the  Lonza Engine ® .  

 

Lonza is commit ted to further strengthening cash generation, applying high discipline in capital 

allocation and maintain ing  an efficient capital structure . Given the expect ed moderation  of  organic 

capital expenditures  to mid -to -high  teens  percentages of sales  in the mid -term  and  the upfront 

proceeds from the  sale of CHI , the company’s  leverage is anticipated  to be materially below target 

levels . Balanc ing  near -term surplus capital with its conviction that attractive investment 

opportunities can be identified and executed  over the m id-term , Lonza will  return CHF  500  million  

to shareholders via  a share buyback  which will be executed after  receipt of the  upfront proceeds . 

On an ongoing basis, Lonza will review the outlook for strategically and financially attractive 

investments and determine whether the level of capital maintained is appropriate for likely 

requirements. Any capital deemed to be surplus will be returned to s hareholders . 

 

Lonza  remains committed to its progressive 1 dividend policy , maintaining or growing its dividend 

per share year -on -year , while  maintaining leverage levels and a credit profile consistent with its 

Standard & Poor’s investment grade credit profile  of BBB+  which has been consistently reaffirmed 

since 2019 .  

 

Lone Star  has an established track record  of reaching  the full potential of its  portfolio companies 

with similar characteristics to CHI by empowering management and investing for the future. Lone 

⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯ 
1 Maintaining or increasing dividend per share each year . 
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Star  has confirmed that maintaining high standards of service delivery and quality for customers 

are a core foundation of their strategy for CHI following closing.  

 

The retained interest in CHI will be accounted for as an investment in an associated company  with 

Lonza as a minority shareholder not having management control . Lonza  estimates that it will  

recognize an extraordinary non -cash impairment including  the  goodwill related to  CHI assets of 

around CHF 1.3 billion  in its Financial Statements for Financial Year 2025 to be published on 1 April  

2026 . This effect will be allocated to  discontinued operations and will not impact CORE EBITDA  of 

continuing operations .  

 

The transaction is expected to close in H2 2026 , subject to customary closing conditions  relating 

to regulatory approvals and completion of the legal separation of CHI from Lonza’s wider business.  

 

BofA Securities and Centerview Partners acted as joint financial advisors to  Lonza.  

 

For more details on the transaction, please refer to the related Investor Presentation . 

 

 

Investor Call Details  

 

Lonza invites investors to join a live webcast and conference call on Friday 6 March  2026  at 19:00  

CET or  on Monday 9 March 2026  at  08:00  CET . In both calls, our CEO Wolfgang Wien and and our 

CFO Philippe Deecke will share a short presentation  with details  of the transaction, and take 

questions from investors. Both calls are s cheduled to last for 30 minutes .  

 

19:00 CET, Friday 6 March  2026 call details : 

Access to webcast  

In order to follow the slide presentation and the Q&A session, please use the webcast link .  

 

Access to conference call  

The presentation will be followed by a Q&A session. You can register to ask questions over the 

conference call at any time during the event. You will receive the relevant phone numbers, a 

passcode and your personal PIN to access the conference call by pre -registering  here . 

 

08:00 CET, Monday 9 March 2026 call details:  

Access to webcast  

In order to follow the slide presentation and the Q&A session, please use the webcast link .  

 

Access to conference call  

The presentation will be followed by a Q&A session. You can register to ask questions over the 

conference call at any time during the event. You will receive the relevant phone numbers, a 

passcode and your personal PIN to access the conference call by pre -registering  here . 

 

http://www.lonza.com/~/media/7F615C2162894036A1F31561490894A4
https://event.choruscall.com/mediaframe/webcast.html?webcastid=ErGCJt7x
https://services3.choruscall.ch/DiamondPassRegistration/register?confirmationNumber=3065749&linkSecurityString=595276311
https://event.choruscall.com/mediaframe/webcast.html?webcastid=P2I0za7S
https://services3.choruscall.ch/DiamondPassRegistration/register?confirmationNumber=1366762&linkSecurityString=27da1205e
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Should you have any access issues, please dial the following numbers 10 to 15 minutes prior to 

scheduled start:  

+41 (0) 58 310 50 00 (Europe and  Switzerland)    

+44 (0) 207 107 06 13 (UK)    

+1 631 570 56 13 (USA)    

 

Other international numbers are available  here .   
 

About Lonza  

Lonza is a world leading  contract development and manufacturing organization (CDMO) dedicated to serving 

the healthcare industry. Working across five continents, our global team of approximately 20 ,000 colleagues 

works alongside pharma and biotech companies to turn their breakthrough innovations into viable therapies. 

We support our customers in bringing life -saving and life -enhancing treatments to patients worldwide with a 

combination of cutting -ed ge science, smart technology and lean manufacturing.  

  

Lonza’s continuing CDMO business  generated sales of CHF 6.5 billion with a CORE EBITDA of CHF 2.1 billion in 

Full -Year 2025. Find out more at www.lonza.com  

 

 

Lonza Contact Details  

 

Daniel Buchta  

Head of Investor Relations  

Lonza Group Ltd  

Tel +41 61 316 29  85  

daniel.buchta @lonza.com  

 

Victoria Morgan  

Head of Externa l Communications  

Lonza Group Ltd  

victoria.morgan@lonza.com  

 

Additional Information and Disclaimer  

Lonza Group Ltd has its headquarters in Basel, Switzerland, and is listed on the SIX Swiss Exchange. It has a 

secondary listing on the Singapore Exchange Securities Trading Limited (“SGX -ST”). Lonza Group Ltd is not 

subject to the SGX -ST’s continuing listi ng requirements but remains subject to Rules 217 and 751 of the SGX -

ST Listing Manual.  

 

Certain matters discussed in this news release may constitute forward -looking statements. These statements 

are based on current expectations and estimates of Lonza Group Ltd, although Lonza Group Ltd can give no 

assurance that these expectations and estima tes will be achieved. Investors are cautioned that all forward -

looking statements involve risks and uncertainty and are qualified in their entirety. The actual results may 

differ materially in the future  from the forward -looking state ments included in this  news release due to various 

factors. Furt hermore, except as otherwise re quired by law, Lonza Group Ltd disclaims any intention or 

obligati on to update the statements con tained in this news release.  

 

All trademarks belong to Lonza and are registered in CH, US and/or EU, or belong to their respective third -

party owners and are used only for informational purposes.  

https://services3.choruscall.ch/NUMBERS/Attended_Dial_In_Numbers.pdf
http://www.lonza.com/
mailto:daniel.buchta@lonza.com

