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DISCLAIMER
This presentation does not constitute or form part of any opinion on any advice to sell, or any solicitation of any offer to 
subscribe for any shares nor shall it or any part of it nor the fact of its presentation form the basis of, or be relied upon in 
connection with, any contract or investment decision or commitment whatsoever.

This presentation does not purport to be complete and is qualified in its entirety by, and should be read in conjunction 
with the full text of the Company’s announcements posted in SGX Net. The information contained in this presentation 
should not be relied on as any representation or warranty by PropNex Limited (the “Company” or “PropNex”).

The past performance of the Company is not necessarily indicative of its future performance. Certain statements made in 
this presentation may not be based on historical information or facts and may be "forward-looking" statements due to a 
number of risks, uncertainties and assumptions. Representative examples of these factors include (without limitation) 
general industry and economic conditions, interest rate trends, cost of capital and capital availability, competition from 
similar businesses and governmental and public policy changes and terms necessary to support future business. Such 
forward-looking statements speak only as of the date on which they are made and PropNex does not undertake any 
obligation to update or revise any of them, whether as a result of new information, future events or otherwise. 
Accordingly, you should not place undue reliance on any forward-looking statements.

This presentation has been prepared by the Company and its contents have been reviewed by PropNex for compliance 
with the relevant rules of the SGX-ST (the “Exchange”). PropNex has not independently verified the contents of this 
presentation. This presentation has not been examined or approved by the Exchange. PropNex and the Exchange 
assume no responsibility for the contents of this presentation, including the correctness of any of the statements or 
opinions made or reports contained in this presentation.

No warranty or representation, expressed or implied, is made with respect to the information set out in this presentation, 
nor will the Company be responsible for the consequences of reliance on any opinion or statement set out herein. 



1H2024 INCOME 
STATEMENT

(in $'000) 1H2024 1H2023 

Revenue 345,586 364,283 (5.1%)

Cost of services rendered (312,145) (328,505) (5.0%)

Gross profit 33,441 35,778 (6.5%)

Gross profit margin 9.7% 9.8% (0.1%)

Finance income 2,858 1,958 46.0%

Other income 5,396 4,660 15.8%

Staff costs (9,990) (8,004) 24.8%

Depreciation and amortisation (1,492) (1,773) (15.8%)

Finance costs (13) (18) (27.8%)

Other expenses (7,341) (12,438) (41.0%)

Reversal of impairment losses 601 7,312 (91.8%)

Profit before tax 23,460 27,475 (14.6%)

Tax expense (4,001) (4,527) (11.6%)

Profit for the period 19,459 22,948 (15.2%)

Net profit margin 5.6% 6.3% (0.7%)

Profit attributable to owners 19,001 22,054 (13.8%)

Key Financial Ratios 1H2024 1H2023

Earnings per share (cents) 2.57 2.98

(in $’M) 1H2024 1H2023

Project Marketing  19.6% 91.3 113.5

Rental  3.7% 77.9 80.9

HDB Resale  8.9% 64.8 59.5

Private Resale  9.8% 79.4 72.3

Landed Resale  7.5% 16.4 17.7

Commercial & Industrial  30.7% 11.3 16.3



DIVIDENDS HISTORY

2020 2021 2022 2023 1H2024

Dividend (cents) 2.75* 6.25* 6.75* 6.00 2.25 (interim)

Yield (%) 7.0 7.4 8.8 6.5 NA

Payout Ratio (%) 70.0 77.0 80.1 92.9 87.6

* Adjusted for 1-for-1 bonus issue completed on 5 May 2023



BUSINESS 
OVERVIEW



PROPNEX 
DIFFERENTIATORS

Asset Light 

Cash 

Generator 

Diversified 

Revenue 

Segments 

with Leading 

Market Shares

Largest 

Sales Force 

in Singapore 

and Still 

Growing

Strong 

Management 

& Positive 

Workplace 

Culture

Training- & 

Technology

- Edge



PROPNEX: LARGEST REAL ESTATE 
SALES FORCE IN SINGAPORE

*Source: The Council for Estate Agencies as at 11 November 2024
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12,953*

9,266*

5,676*

2,857*

PropNex ERA Huttons OrangeTee

Top 4 Property Agencies in Singapore by Number of Salespersons 

(as at 1 January of each calendar year) 
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DIVERSIFIED 
REVENUE SEGMENTS

Significant market shares in 6 property segments 

provide a broader revenue base and risk diversification

1H2023 1H2024



**63.3%

Almost 2 out of 

3 home 

transactions 

closed by 
PropNex 

salespersons

** Market Share By Transaction Volume

for 1H2024
** Private Residential & HDB resale transactions incl EC

Market Share By No of Agents*

34.0%
1 in 3 agents 

in Singapore 

are PropNex 

salespersons

* Total 35,251 salespersons as at 1 January 2024 extracted from CEA

66.0%

PROPNEX PERFORMANCE

The market share information is based on the volume of transactions and includes transactions where 
PropNex salespersons act on behalf of buyers and sellers in co-broking with external agencies. This 

includes HDB resale, EC, landed and non-landed private property transactions. The industry data was 
retrieved from URA REALIS, HDB and Singapore's Open Data on 25 July 2024.



MARKET LEADERSHIP

PRIVATE RESALENEW LAUNCHES

PropNex’s Market Shares and Leads in All Market Segments 

Source: Frost & Sullivan Pte Ltd, URA & PropNex.   * Source: URA & PropNex for 1H2024 figures

• New launches  7.6% to 55.5% • Private resale     5.7% to 60.1% 

The market share information is based on the volume of transactions and includes transactions where PropNex salespersons act on behalf of buyers and sellers in co-
broking with external agencies. This includes EC, landed and non-landed property transactions. The industry data for 1H2024 was retrieved from URA REALIS, HDB and 
Singapore's Open Data on 26  July 2024, while the industry data for the historical period (2020 – 2023) was retrieved in February-March of each respective year.

* *



MARKET LEADERSHIP

HDB RESALELANDED RESALE

PropNex’s Market Shares and Leads in All Market Segments 

PRIVATE LEASING

• Landed resale  1.3% to 48.4% • HDB resale     1.8% to 66.5% • Private leasing  1.1% to 37.0%

The market share information is based on the volume of transactions and includes transactions where PropNex salespersons act on behalf of buyers and sellers in co-
broking with external agencies. This includes EC, landed and non-landed property transactions. The industry data for 1H2024 was retrieved from URA REALIS, HDB and 
Singapore's Open Data on 26  July 2024, while the industry data for the historical period (2020 – 2023) was retrieved in February-March of each respective year.

* * *

Source: Frost & Sullivan Pte Ltd, URA & PropNex.   * Source: URA & PropNex for 1H2024 figures



AUSTRALIA
Since 2022

1 office

SINGAPORE (HQ)
Since 2000

INDONESIA
Since 2016
14 offices

MALAYSIA 
Since 2018
7 offices

VIETNAM
Since 2018
1 office CAMBODIA

Since 2021 
1 office

Over 15,000 salespersons in 24 offices 

across 5 countries (excluding Singapore HQ)

Local presence through offices,

 franchises and licensing arrangements 

GEOGRAPHICAL 
FOOTPRINT



Only real estate agency in 

Singapore to be ranked in the 

inaugural Fortune Southeast 

Asia 500 list 2024. 

The list, determined by total revenue for the 2023 

fiscal year, is the first Southeast Asia edition of 

Fortune's iconic annual lists highlighting 500 top-

grossing companies in various regions. PropNex 

was ranked #395.

The inaugural rankings include companies from 

seven nations: Indonesia, Thailand, Malaysia, 

Singapore, Vietnam, the Philippines and Cambodia. 

Indonesia contributed the most companies to the 

overall list with 110 entries. Thailand came in a close 

second with 107, followed by Malaysia with 89 

companies and Singapore with 84.

2024 AWARDS & ACCOLADES



PropNex emerged as the 

winner of the PropTech award 

at the Singapore Business 

Review Technology 

Excellence Awards 2024.

The accolade highlights the Group’s 

success in equipping its salesforce 

with cutting-edge digital tools to 

enhance their efficiency and 

effectiveness in the real estate 

market.

2024 AWARDS & ACCOLADES



PropNex secured the top position in 

The Edge Singapore’s prestigious 

Centurion Club, which recognises 

outstanding listed companies with 

market capitalisation between $100 

million and $999 million.

For the third consecutive year, PropNex has 

been recognised for:

• Highest Returns to Shareholders over three  

years

• Highest Weighted Return on Equity (ROE) 

over three years 

• Overall Real Estate Sector Winner 

2024 AWARDS & ACCOLADES



MARKET 
OVERVIEW

Updated 25 Oct 2024



HDB MARKET 



HDB RESALE PRICES

Year YoY change

2006 1.9%

2007 17.5%

2008 14.5%

2009 8.1%

2010 14.1%

2011 10.7%

2012 6.5%

2013 -0.6%

2014 -6.0%

2015 -1.6%

2016 -0.1%

2017 -1.5%

2018 -0.9%

2019 0.1%

2020 5.0%

2021 12.7%

2022 10.4%

2023 4.9%

Year QoQ change

Q1 2019 -0.3%

Q2 2019 -0.2%

Q3 2019 0.1%

Q4 2019 0.4%

Q1 2020 0.0%

Q2 2020 0.3%

Q3 2020 1.5%

Q4 2020 3.1%

Year QoQ change

Q1 2021 3.0%

+12.7%
Q2 2021 3.0%

Q3 2021 2.9%

Q4 2021 3.4%

Q1 2022 2.4%

+10.4%
Q2 2022 2.8%

Q3 2022 2.6%

Q4 2022 2.3%

Q1 2023 1.0%

+4.9%
Q2 2023 1.5%

Q3 2023 1.3%

Q4 2023 1.1%

Q1 2024 1.8%

+6.9%Q2 2024 2.3%

Q3 2024 2.7%

Source: PropNex Research, HDB



Strong resale flat activities 
in Q3 2024

Source: PropNex Research, HDB

22,562 flats sold 
in 9M 2024



Source: PropNex Research, Data.gov.sg

Number of HDB resale flats sold for 
at least $1 million

In the first 9 months of 2024, 750 million-dollar flats were sold

Record number of million-

dollar deals in 2024

Quarter / Year Number of million-dollar flats

Q1 2021 53
Q2 2021 53
Q3 2021 68
Q4 2021 85
Q1 2022 83
Q2 2022 83
Q3 2022 111
Q4 2022 92
Q1 2023 103
Q2 2023 105
Q3 2023 128
Q4 2023 133
Q1 2024 183
Q2 2024 236
Q3 2024 331Source: PropNex Research, HDB



PRIVATE RESIDENTIAL 
MARKET 



Source: PropNex Research, URA

PRIVATE RESIDENTIAL PRICES
Private Home Prices fell by 0.7% QoQ in Q3 2024



Year YoY change

2006 10.2%

2007 31.1%

2008 -4.7%

2009 1.7%

2010 17.6%

2011 5.9%

2012 2.8%

2013 1.1%

2014 -4.0%

2015 -3.7%

2016 -3.1%

2017 1.1%

2018 7.9%

2019 2.7%

2020 2.2%

2021 10.6%

2022 8.6%

2023 6.8%

Year QoQ change

Q1 2017 -0.4%

Q2 2017 -0.1%

Q3 2017 0.7%

Q4 2017 0.8%

Q1 2018 3.9%

Q2 2018 3.4%

Q3 2018 0.5%

Q4 2018 -0.1%

Q1 2019 -0.7%

Q2 2019 1.5%

Q3 2019 1.3%

Q4 2019 0.5%

Q1 2020 -1.0%

Q2 2020 0.3%

Q3 2020 0.8%

Q4 2020 2.1%

Year QoQ change

Q1 2021 3.3%

+10.6%
Q2 2021 0.8%

Q3 2021 1.1%

Q4 2021 5.0%

Q1 2022 0.7%

+8.6%
Q2 2022 3.5%

Q3 2022 3.8%

Q4 2022 0.4%

Q1 2023 3.3%

+6.8%
Q2 2023 -0.2%

Q3 2023 0.8%

Q4 2023 2.8%

Q1 2024 1.4%

+1.6%Q2 2024 0.9%

Q3 2024 -0.7%

Source: PropNex Research, URA

PRIVATE 
RESIDENTIAL PRICES 



PRIVATE HOME SALES 
(VOLUME)

Source: PropNex Research, URA

14,517 homes 
sold in 9M 2024



• 3,860 private homes were resold in Q3 2024, up by 1.5% QoQ from 3,802 units 
transacted in the previous quarter; sales were up by 33.1% YoY from 2,900 units 
resold in Q3 2023

PRIVATE RESALE VOLUME
Resilient in Q3 2024 – resale market remains a bright spot in the housing market

Source: PropNex Research, URA



UNSOLD INVENTORY
Unsold stock at 19,000+ units as of Q3 2024

Unsold stock rose to 

19,940 units 

Average annual sales 
(2013 - 2023) 1,226 3,522 4,659

Take-up rate (years) 4.9 2.1 1.4

Region CCR RCR OCR
Q1 2022 5,585 4,612 3,890

Q2 2022 6,036 5,383 4,386

Q3 2022 5,681 6,579 3,417

Q4 2022 5,678 6,674 3,672

Q1 2023 4,844 6,787 4,621

Q2 2023 5,299 5,319 6,866

Q3 2023 6,143 4,470 6,134

Q4 2023 5,932 5,069 5,928

Q1 2024 5,994 6,244 7,698

Q2 2024 5,910 7,347 7,309

Q3 2024 6,065 7,287 6,588

Source: PropNex Research, URA, URA Realis 



MARKET OUTLOOK 
FOR 2025



Growing PopulationEconomic 

Recovery

Stable Job 

Market

What will support property demand 
in 2025?

Lower 

Interest Rates



GDP vs Average non-landed new sale unit prices

Source: PropNex Research, URA Realis, MTI (GDP advanced estimates released by MTI on 14 Oct 2024)

All GDP Below 2 gives 
opportunities to buyers

Overall 
2024 9M 
4% YOY

Diff of 
$520psf



Direct impact from interest rate cuts

Interest 
rate cuts

Economic growth Lower borrowing 
costs for businesses 

Increase market 
confidence & sentiment

Lower mortgage rates



Overall Non-landed Homes Sales Price ($PSF) 
vs Overall Home Sales Volume vs Interest Rates

Source: PropNex Research, URA Realis, MAS, ABS

SARS

9/11

GFC COVID

Period of low interest rate

(to spur economic growth)

Interest 

rate 

hikes

Interest 

rate 

hikes Interest rate 

cuts due to 

COVID
2019 

Q2

2020 
Q3

2020 
Q3

Overall home sales volume (excl. EC)

Overall Non-landed Home Sales Price ($PSF) vs Overall home sales volume (excl. EC) vs SIBOR (3M) vs SORA (3M)



Demand Driver: Steady Job Market

Property prices and buyer sentiment linked to state of job market  

Source: PropNex Research, URA, MOM

SARS
9/11

GFC
2008

COVID
2020



Demand Driver: 
Growing Population

Source: PropNex Research, Singstat (Total Population refers to both citizen and non-citizen population)

Total Population figures surpassed 6 million mark as of June 2024; boosted by new citizens and foreign workers



FORECAST: HOME PRICES TO GROW 
AT MODERATED PACE IN 2024

Source: PropNex Research, HDB, URA

Private residential home prices expected to grow 2.5% - 3% in 2024
HDB resale home prices expected to grow by 8% - 9% in 2024

Year Y-on-Y change

2013 1.1%

2014 -4.0%

2015 -3.7%

2016 -3.1%

2017 1.1%

2018 7.9%

2019 2.7%

2020 2.2%

2021 10.6%

2022 8.6%

2023 6.8%

2024 (FORECAST) 2.5-3%

Year Y-on-Y change

2013 -0.6%

2014 -6.0%

2015 -1.6%

2016 -0.1%

2017 -1.5%

2018 -0.9%

2019 0.1%

2020 5.0%

2021 12.7%

2022 10.4%

2023 4.9%

2024 (FORECAST) 8-9%

HDB Resale Price Index

PPI fell by 0.7% 
in Q3 2024

HDB Resale Index has 
grown by 2.7% in Q3 2024

Private Residential Price Index



VOLUME OF TRANSACTIONS 
FORECASTS 2024

Projected HDB Resale 

Volume for 2024:

28,500 – 29,500 units

Projected Private Resale 

Volume for 2024: 

13,000 – 14,000 units

Source: PropNex Research, Data.gov.sg, URA

Projected Private New Sale 

Volume for 2024:

5,500 – 6,000 units



The no. of units and estimated launch dates were gathered from developers 

*BOLD = PROPNEX APPOINTED AS MARKETING AGENCY

Highlighted in blue = Take Over Project

PROJECTS LAUNCHED IN 1H2024

13 Projects launched in 1H2024 = 2,408 units

Updated as of 11 Nov 2024



The no. of units and estimated launch dates were gathered from developers 

*BOLD = PROPNEX APPOINTED AS MARKETING AGENCY

PROJECTS LINED-UP IN 2H2024

Estimated 12 Projects to be launched in 2H2024 = 5,019 units



The estimated no. of units and launch dates were gathered by PropNex 

PROJECTS LINED-UP IN 2025
Estimated 34 Projects to be launched in 2025. Total 14,694 units 



Existing Projects Still Marketing

(Landed & Non-landed excl EC) 

Existing Inventory Still Marketing

(No of Units: incl Landed & 
Non-landed excl EC) 

75* 4784*

No. of PropNex appointed projects

 to be launched from 1 NOV 2024

Estimated total units 

to be launched from 1 NOV 2024

6 3552

TOTAL PROJECTS 

MARKETING IN 2H2024

TOTAL UNITS 

MARKETING IN 2H2024

81 8336

Source: *PropNex compiled as at 1 Nov 2024

PROPNEX INVENTORY 
Existing & 2H2024

8336 UNITS



Source: *PropNex compiled as at 11 Nov 2024

PROPNEX INVENTORY 
NEW LAUNCHES FOR 2025

POSSIBLY OVER 20,000 UNITS 



PropNex 
sold 

67%
267 units 

Market Share By Transaction Volume

LAUNCHED PROJECTS SELLING WELL 

ERA
16%
63 units

Others

TOTAL 396 UNITS SOLD
July 2024 Fully Sold

Huttons



PropNex 
sold 

68%
227 units 

Market Share By Transaction Volume

LAUNCHED PROJECTS SELLING WELL 

ERA
16%
56 units

OrangeTee

TOTAL 333 OUT OF 474 UNITS SOLD

Huttons

* No of units sold as at 3 Nov 2024 

SRI



PropNex 
sold 

62%
240 units 

Market Share By Transaction Volume

LAUNCHED PROJECTS SELLING WELL

ERA
24%
92 units

OrangeTee

TOTAL 384 OUT OF 386 UNITS SOLD

Huttons

Others

* No of units sold as at 3 Nov 2024 



PropNex 
sold 

62%
154 units 

Market Share By Transaction Volume

LAUNCHED PROJECTS SELLING WELL

ERA
14%
36 units

SRI

TOTAL 250 OUT OF 341 UNITS SOLD

Huttons

Others

* No of units sold as at 3 Nov 2024 



PropNex 
sold 

60%
235 units 

Market Share By Transaction Volume

LAUNCHED PROJECTS SELLING WELL 

ERA
25%
97 units

SRI

TOTAL 392 OUT OF 520 UNITS SOLD

Huttons

* No of units sold as at 3 Nov 2024 



CORPORATE 
ACTIVITIES & 
OUTREACH



47

PROPERTY WEALTH 
SYSTEM & XPO

18 & 19 May 2024

Marina Bay Sands Convention Centre

More than 2,700 attendees 



PROPERTY 
WEALTH SYSTEM

19 & 20 Oct 2024

Suntec City Convention Centre

Over 1,000 registered 



MEGA 
CONSUMER 
EMPOWERMENT 
SEMINAR 
24 AUG 2024 @ Voco Hotel

Hundreds of 

consumers 

registered and 

turned up for the 

latest real estate 
market trends.



MEGA CONSUMER EMPOWERMENT SEMINAR 
28 SEPT 2024 @ Voco Hotel

Second session of MEGA CES conducted due to popular demand. Hundreds turned up for the market 

insights. 



MEGA 
CONSUMER 
EMPOWERMENT 
SEMINAR  
26 OCT 2024 @ 
Intercontinental Hotel 

Third session of the Mega CES. 

Full house with over 700 

consumers attended.



OVERSEAS PROPERTY 
EXHIBITION

Waterhouse Gardens in Manchester

999-year leasehold development of 556 residential units and approx. 31,000 sq ft of commercial and retail space
Over 20 units transacted as at 31 July 2024



PROPNEX FINANCIAL 
LITERACY PROGRAMME 
1, 2, 8 & 9 JUNE 2024

PropNex collaborated with National 

Family Festival (Our Tampines Hub) with 
over 2,800 participants who took 

part in the family fun challenge for 

financial literacy programme. Creating 
awareness of the Monopoly 

Championship.



PROPNEX 
MONOPOLY 
CHAMPIONSHIP
3rd year running since 2021

Over 15,000 registrants 

Grand Finals on 22 September 2024



55

PWS AGENT

11 & 12 July 2024

Marriott Hotel

Powerful trainings with 
more than 1,000 

salespersons registered



56

PNG Success 
Immersion 
Booster

13 Sept 2024

Held at 5 different Showflats, 

presented via Zoom

Mega trainings with 
thousands of salespersons 

attending



DYNAMIC IT 
TRAININGS
TO FURTHER EMPOWER 

OUR SALESPERSONS 

Supreme Pay Per Click Trainings 

conducted by Chief Technology 
Officer – Michael Koh



TECH 
ACTIVATION 
TRAININGS

TO FURTHER EMPOWER 

OUR SALESPERSONS 

INVESTMENT SUITE 3.0 

New Features of ProMap 



THANK YOU
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