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Important Notice

This presentation is for information purposes only and does not constitute or form part of an offer, invitation or solicitation of any offer to purchase or subscribe for any securities of ARA US

Hospitality Trust in Singapore under the Securities and Futures Act, Chapter 289 of Singapore or any other jurisdiction nor should it or any part of it form the basis of, or be relied upon in connection

with, any contract or commitment whatsoever. The value of stapled securities in ARA US Hospitality Trust (“Stapled Securities”) and the income derived from them may fall as well as rise. The

Stapled Securities are not obligations of, deposits in, or guaranteed by the ARA Trust Management (USH) Pte. Ltd., as manager (the “REIT Manager”) of ARA US Hospitality Property Trust and

ARA Business Trust Management (USH) Pte. Ltd., as trustee-manager (the “Trustee-Manager”) of ARA US Hospitality Management Trust, DBS Trustee Limited (as trustee of ARA US Hospitality

Property Trust) or any of their respective affiliates. The past performance of ARA US Hospitality Trust is not indicative of the future performance of ARA US Hospitality Trust, the REIT Manager and

the Trustee-Manager.

This presentation may contain forward-looking statements that involve risks and uncertainties. Actual future performance, outcomes and results may differ materially from those expressed in

forward-looking statements as a result of a number of risks, uncertainties and assumptions. These forward-looking statements speak only as at the date of the presentation. No assurance can be

given that future events will occur, that projections will be achieved, or that assumptions are correct. Representative examples of these factors include (without limitation) general industry, hospitality

outlook and economic conditions, interest rate trends, cost of capital and capital availability, competition from similar developments, shifts in excepted levels of occupancy, ADR and RevPAR,

changes in operating expenses, government and public policy changes and the continued availability of financing in the amounts and the terms necessary to support future business.

Investors are cautioned not to place undue reliance on these forward-looking statements, which are based on current view of management of future events. Predictions, projections or forecasts of

the economy or economic trends of the markets are not necessarily indicative of the future or likely performance of ARA US Hospitality Trust. The forecast financial performance of ARA US

Hospitality Trust is not guaranteed.

The value of the Stapled Securities and the income derived from them, if any, may fall or rise. The Stapled Securities are not obligations of, deposits in, or guaranteed by the REIT Manager,

Trustee-Manager, DBS Trustee Limited or any of their respective affiliates. An investment in the Stapled Securities is subject to investment risks, including the possible loss of the principal amount

invested.

Holders of Stapled Securities (“Stapled Securityholders”) have no right to request that the REIT Manager or Trustee-Manager redeem or purchase their Stapled Securities while the Stapled

Securities are listed. It is intended that the Stapled Securityholders may only deal in their Stapled Securities through trading on Singapore Exchange Securities Trading Limited (the “SGX-ST”).

Listing of the Stapled Securities does not guarantee a liquid market for the Stapled Securities.

Any forwarding, distribution or reproduction of this Presentation electronically or otherwise, in whole or in part, to any other person is unauthorised. Failure to comply with this paragraph may result in

a violation of applicable laws of other jurisdictions. If this Presentation has been received in error, it must be deleted immediately.

DBS Bank Ltd. was the Sole Issue Manager for the initial public offering of the Stapled Securities in ARA US Hospitality Trust (the “Offering”). DBS Bank Ltd., Overseas-Chinese Banking

Corporation Limited and United Overseas Bank Limited were the Joint Financial Advisers and Joint Global Coordinators for the Offering. DBS Bank Ltd., Overseas-Chinese Banking Corporation

Limited, United Overseas Bank Limited and Credit Suisse (Singapore) Limited were the joint Bookrunners and Underwriters for the Offering.
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Backed by Strong Singapore-based Sponsor – ARA Group 

Largest, pure-play real assets manager in APAC with global reach and experience

1 Includes assets under management by ARA Asset Management Limited and the Group of companies (“ARA Group”) and its Associates and Joint Ventures as at 31 December 2020

Founded in 2002

• S$116b1 gross assets managed by ARA Group and its 

Associates 

• Diversified geographic exposure with presence across

28 countries

Diversified Platforms
• Office, Logistics, Retail, Hospitality, Credit and 

Infrastructure

• REITs, Private Funds and Real Estate Mgmt Services

• Core, Core+, Value-add and Opportunistic 

Blue-chip Shareholders and Seasoned 

Management

• Experienced board and management team with 

demonstrable track record

Successful Track Record
• Strong growth track record underpinned by consistent 

outperformance of relevant benchmarks

Diversified Suite of Fast-growing REITs and Private Funds
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Resilient Portfolio Managed by Experienced Teams 

A diversified portfolio anchored by resilient fundamentals

41 
upscale 
hotels

5,340
rooms

38
sub-

markets

5
hotel

brands

2
hotel

operators

>90%
rooms-
focused
revenue

22
states
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FY 2020 Key Performance Indicators 

Portfolio performance impacted by COVID-19 pandemic

Gross Revenue

US$78.2 mil

Gross Operating Profit

US$12.7 mil

Net Property Income

(US$5.0 mil)2

Occupancy
41.0%

RevPAR
US$42

GOP Margin
16.2%

1 Listing Date (9 May 2019) to 31 Dec 2019
2  Inclusive of US$1.0 mil of FY2021 property taxes accrued based on receipt of notices in accordance with IFRS

Average Daily Rate
US$102

[FY20191: 77.0%] [FY20191: US$94]

[FY20191: US$122] [FY20191: 37.5%]

[FY20191: US$115.0 mil] [FY20191: US$43.1 mil] [FY20191: US$32.6 mil]
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As at 31 Dec 2020

As at

31 Dec 2019

As at

31 Dec 2020

NAV per Stapled Security US$0.87 US$0.62

Cash Balance US$45.2 mil US$26.8 mil

Total Debt Outstanding US$244.0 mil US$354.7 mil

Aggregate Leverage Ratio 32.1% 48.2%

Weighted Average Debt Maturity 4.4 years 3.0 years

Average Cost of Debt (p.a.) 3.9% 3.4%

% of Fixed Debt 82.7% 76.7%

Sound Financial and Liquidity Position

* Lender banks have provided further extension to the financial covenants waiver up to Jun 2021
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Snapshot as at 31 Dec 2020 reflects COVID-19’s temporal impact on value

Portfolio Valuation Declined in 2020 - Worst Year Ever for U.S. Hotels 

• Total portfolio declined by 2.5% as at 31 Dec 2020 compared to 31 Dec 2019

• Valuation (on like-for-like basis) declined by 13.5% due to adverse impact of COVID-19 pandemic, partially 

offset by acquisition of Marriott portfolio in Jan 2020

• U.S. valuers provided additional prospective values in consideration of unprecedented dislocation caused by 

the COVID-19 pandemic

As at 31 Dec 2019

US$704.7 mil1

As at 31 Dec 2020

US$686.9 mil

2.5%

When Stabilized

US$888.4 mil2

26.1%

2020 Valuation2019 Valuation

1 Excludes Marriott portfolio valued at US$88.9 mil as at 31 Dec 2019. The Marriott portfolio was acquired in Jan 2020. 
2 Values are stated as future values (US$820.9 mil in today’s values). Stabilization for ARA H-Trust properties is anticipated around 2024.

Prospective Valuation 

38 Hotels (IPO portfolio) 41 Hotels (incl 3 Marriott hotels) 41 Hotels (incl 3 Marriott hotels)



Residence Inn San Antonio Six Flags® at The RIM
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• U.S. economy contracted 3.5% in 2020 under the grip of the COVID-19 pandemic but is forecasted to expand by 

6.4% in 2021

• Unemployment rate spiked to 14.8% in Apr-20 at the height of the pandemic and lockdowns before retreating sharply

• U.S. government has approved over US$5 trillion in fiscal stimulus to tackle the recession and unprecedented 

dislocation caused by the pandemic
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U.S. Economy Poised for Strong Rebound

Widespread vaccination and record-level stimulus brightened outlook substantially

Source: U.S. Bureau of Economic Analysis, U.S. Bureau of Labor Statistics, IMF

U.S. Unemployment Rate (Seasonally Adjusted)
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Unprecedented Stimulus to Combat COVID-19 Impact

Total stimulus in 2020/21 three times greater than that in 2009 Great Financial Crisis 

Source: U.S. Department of the Treasury

27 MARCH 2020

THE CARES ACT

US$2.3 trillion
covers

Public health Education

Individuals

29.5%

Large 
corporations

24.5%

Small 
businesses

18.4%

State & local 
governments

16.6% 7.5% 2.1%

11 MARCH 2021

AMERICAN RESCUE PLAN

US$1.9 trillion
covers

EducationIndividuals

42.0%

Agriculture, small businesses 
and transport & infrastructure

8.2%

State & local 
governments

18.9%

Public health

4.8%

9.3%

COVID-19 
Response

6.5%

21 DECEMBER 2020

Stimulus Package

US$0.9 trillion
covers

Individuals

35.6%

Education

9.1%

Agriculture, small businesses 
and transport & infrastructure

44.0%
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U.S. sets record in vaccination pace with a third of population already fully vaccinated

COVID-19 Counts Plummet as Vaccination Pace Intensifies

Source: CDC, Our World in Data 

No. of Daily COVID-19 Cases and Daily Vaccine Doses 

Administered in the U.S. (7-day average)
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12Source: TSA, New York Times

State Restrictions Easing and Travel Recovering  

Widespread vaccination instilling confidence of returning to normal
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35 – 40% below 

2019 levels

U.S. Business and Travel Restrictions by States

Lifted all / most COVID-19 restrictions Some COVID-19 restrictions in place
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U.S. Hotel Market Weekly RevPAR (Jan 2021 – Mar 2021)

U.S. Hotel Industry Poised for Robust Post-Pandemic Rebound
Green shoots evident in early 2021 from accelerated vaccinations, record-level stimulus and lifting 
of travel restrictions

U.S. Hotel Market RevPAR (y-o-y % change)
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AC Hotel Marriott Raleigh North Hills
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Rising to the Challenges Amidst the Pandemic

Swift and proactive action plans undertaken to protect performance and preserve liquidity

1 Full-time employees

Identification of all sales opportunities to build up hotel occupancies 

Secured bookings from alternative demand sources such as U.S. Federal agencies and essential workforce 

KEY 

ACTION 

PLANS

Smart and streamlined labor management 

Reduction in workforce with a leaner staffing model (21 to 14 FTEs1 per hotel) and elimination of contract labor

Refined operating model with significant cost reductions

Cost reductions scaled-down services and cost savings from procurement, service contracts, tax appeals and relief

Prudent capital management and cash preservation 

Deferred capital projects, drawdown of revolving credit facilities and obtained waiver on loan covenants  
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Correlation between GDP growth and hotel demand signals robust rebound

U.S. GDP Forecast Boosted by Record Stimulus and Vaccination 

Source: IMF, STR

IMF World Economic Outlook (Apr 2021)  U.S. GDP Growth vs. U.S. Market Hotel Demand % Chg
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Americans are ready to travel in 2021 with road trips, domestic destinations as top preferences

Restored Confidence, Fiscal Stimulus to Drive U.S. Hotel Recovery 

Source: Travel Technology Association Poll (Mar 2021), MMGY Global 2021, Global Business Travel Association Survey (Mar 2021)

80% likely to travel in 2021

87% plan on driving to their destinations 

76% likely to travel once they receive 

the vaccine

64% plan on flying to their destinations 

81% plan to travel within the U.S.

60% believe that their organizations 

will restart business travel by mid 2021
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Travel Recovery Expected in Phases by Demand Segment

Recovery pace dependent on vaccination progress and travel confidence

Source: STR

• Domestic leisure drive

• Domestic leisure fly

Initial Phase

Began Summer 2020

• Essential meetings

• Small & medium events

• Regional international 

Secondary Phase

Begins 2Q 2021

• Large events

• Long-haul international 

Final Phase

Begins 3Q 2021
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Focused on delivering sustainable and stable returns to Stapled Securityholders

Three-pronged Strategy for Long-Term Value Creation

Active, hands-on 

portfolio management 

to improve NPI and 

enhance portfolio value

Optimizing capital 

structure to provide 

financial flexibility and 

maintain strong 

balance sheet

Pursue acquisition

opportunities to 

increase returns and 

enhance portfolio 

diversification

Proactive Asset 
Management

Prudent Capital 
Management

Yield-accretive 
Investment 

Management

$
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AC Hotel Marriott Raleigh North Hills

Thank You

For enquiries, please contact:

Low Ru Yan

Investor Relations Manager

RuyanLow@ara-group.com

Tel: +65 6601 9362

www.araushotels.com

mailto:Ruyanlow@ara-group.com

