
Financial Results Presentation  
First Quarter 2016 

30 April 2016  



Disclaimer 

This presentation should be read in conjunction with Rickmers Maritime’s financial statements for the first quarter ended 31 March 
2016, released via the SGXNET.  
 

This presentation is not and does not constitute or form part of, and is not made in connection with, any offer, invitation or 
recommendation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any units of Rickmers Maritime (“Units”) 
and neither this presentation nor anything contained in it shall form the basis of, or be relied upon in connection with, any contract 
or investment decision. 
 

This presentation does not constitute an offer or invitation in any jurisdiction where, or to any person to whom, such an offer or 
invitation would be unlawful. 
 

Reliance should not be placed on the information or opinions contained in this presentation. This presentation does not take into 
consideration the investment objectives, financial situation or particular needs of any particular investor. Any decision to purchase or 
subscribe for the Units must be made solely on the basis of your own judgment, if necessary, after seeking appropriate financial and 
professional advice.  
 

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the 
information, opinions and conclusions contained in this presentation. To the maximum extent permitted by law, Rickmers Trust 
Management Pte. Ltd. (the “Trustee-Manager”) and its officers, directors, employees and agents disclaim any liability (including, 
without limitation, any liability arising from fault or negligence) for any loss arising from any use of this presentation or its contents 
or otherwise arising in connection with it. 
 

The forward-looking statements set out in this presentation are based on a number of assumptions that are subject to business, 
economic and competitive uncertainties and contingencies, with respect to future business decisions, which are subject to change and 
in many cases outside the control of Rickmers Maritime and the Trustee-Manager. Accordingly, neither Rickmers Maritime nor the 
Trustee-Manager can give any assurance that any forward-looking statement contained in this presentation will be achieved. Neither 
Rickmers Maritime nor the Trustee-Manager intends to update any of the forward-looking statements after the date of this 
presentation to conform those statements to actual results. 
 

By participating in this presentation or by accepting any copy of the slides presented, you agree to be bound by the foregoing 
limitations. 
 

The contents of this presentation are being given solely for your information. No part of this presentation should be copied, 
reproduced or redistributed to any other person in any manner or published, in whole or in part, for any purpose, without the prior 
written consent of the Trustee-Manager. 
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 Highlights 

 1Q2016 financial performance impacted by weak charter market: 

• Decline in charter revenue due to lower charter rates secured for vessels which commenced new 
charters, and lower vessel utilisation rate for 1Q2016  

• Net loss of US$1.4 million in 1Q2016 vs net profit of US$7.0 million in 1Q2015  

Page 4 | Results Presentation 

NM: Not meaningful 

   In US$ million (except otherwise stated) 2016

Charter Revenue 21.33 (26%)

Cash Flow from Operating Activities 10.51 (41%)

Net (Loss)/Profit (1.40) NM

Adjusted EBITDA 10.88 (40%)

Cash Flow Available for Distribution 12.05 (38%)

(before payment to debt capital providers)

Distribution per Unit (US cents) - NM

7.03

18.25

FIRST QUARTER

2015 % ∆

19.44

0.60

28.64

17.96
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 Income Statement 

NM: Not meaningful 

1Q2016 1Q2015 % ∆

Charter revenue 21,326        28,636        (26)         

Other income 335              1,665          (80)         

Other (losses)/gains - net (1,599)         1,812          NM

Total income 20,062      32,113      (38)        

Add/(less):

Depreciation (7,217)         (8,863)         (19)         

Vessel operating expenses (9,741)         (9,568)         2             

Trustee-Manager fee (690)            (740)            (7)            

Other trust expenses (140) (186)            (25)

Finance expenses (3,676)         (5,723)         (36)         

(1,402)       7,033        NM

Income tax expense - - -

(1,402) 7,033 NM

(Loss)/profit before income tax

      In US$'000

Net (loss)/profit after tax
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 Balance Sheet 
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In US$'000 As at 31 Mar 2016 As at 31 Dec 2015 % ∆

Assets

Cash and cash equivalents 40,848                        45,064                        (9)

Net book value of vessels 699,076                     706,011                     (1)

Other current and non-current assets 3,437                          4,005                          (14)

Total assets 743,361                 755,080                 (2)

Liabilities

Secured bank loans 300,656                     313,383                     (4)

Medium-term notes 74,751                        71,350 5

Other current and non-current liabilities 5,792                          6,783                          (15)

Total liabilities 381,199                 391,516                 (3)

Total unitholders' funds 362,162                 363,564                 (0.4)       

Net asset value / unit (US$) 0.41 0.41 -

^ 

^ US$179.7m of secured bank loans reclassified to current liabilities in 1Q2016 



 Statement of Cash Flows 

 In US$'000 1Q2016 1Q2015

Cash flow from:

Operating activities 10,512 17,959

Investing activities (117) (379)

Financing activities (14,747) (22,012)

Net change in cash & cash equivalents (4,352) (4,432)

Cash & cash equivalents at beginning of period 45,064 60,008

Effects of exchange rate changes on cash and cash equivalents 136 (578)

Cash & cash equivalents at end of period 40,848 54,998
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 Bank Loans Repayment Profile 

 S$300m MTN programme:  

• First issuance of S$100m due in 2Q2017  

• S$200m of the programme unutilised 

 Continue to deleverage: Pared down secured bank loans of US$12.9m in 1Q2016  

 Total bank debt remaining: US$301.2m (as at 31 Mar 2016) 

Repayment (in US$ million) 
1Q 

2016 

2Q-4Q 

2016 

FY 

2017 

FY 

2018 

FY 

2019 

FY 

2020-2021 

Scheduled bank loan repayments 11.7 31.7   197.6 64.7 3.5 3.7 

Excess cash repayments 1.2* 0 0 0 0 0 

Total Repayment 12.9 31.7   197.6 64.7 3.5 3.7 

* Excess cash repayment from 3Q2015’s cash sweep. Cash sweep mechanism removed following Trust Exit from Intercreditor Deed on 30 Nov 2015. 

^ Excludes repayment of MTN First Issuance due in 2Q2017 

Estimated Actual 

US$301.2 million^ 
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Outstanding Bank Loans 
as at 31 March 2016  

^ 
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^ Before the deduction of unamortised debt transaction costs of US$0.5m 
* VTL covenant for the IPO Facility has been waived with effect from Nov 2015 

 Refinance bank debt to minimise amortisation, and position the Trust to assess capital for 
growth and repayment of MTN  

 Discussions on comprehensive refinancing of all facilities underway  

Loan Facility Security

IPO Facility 1.75% 2017 197.7 197.7 NA* Secured against the initial 10 vessels in the 

IPO Fleet. 

First Facility 1.75% 2018 86.7 86.4 110% Secured against the five Mitsui vessels

Second Facility 1.75% 2021 16.8 16.6 110% Secured against the India Rickmers vessel 

TOTAL 301.2 300.7

Margin above 3-

month US$ LIBOR

VTL Requirement 

in Loan Facility

Face Value

US$' million

Year of 

Maturity

Carrying Amount 

US$'million

^



0

200,000

400,000

600,000

800,000

1,000,000

1,200,000

FY2012 FY2013 FY2014 FY2015 1Q2016

US$'000 
Gearing 

Unitholders' Funds + Debt Debt

 Gearing 

^ Gearing Ratio =  
External Bank Loans + Convertible Loan + Medium Term Notes

(Total Unitholders′Funds + External Bank Loans + Convertible Loan + Medium−Term Notes)
 

 Gearing ratio remained healthy at 51% as at 31 Mar 2016 

 EBITDA-to-interest coverage ratio for 1Q2016: 3.0x  

 47%  51%  59%  49%  51% 

Gearing ratio^  
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 Fleet Utilisation 

* Exclude scheduled dry-docking 
+ Include 14.7 days for Moni Rickmers in connection with preparation and positioning for new charter  
^ Include 103.7 idle days for Maja Rickmers, Vicki Rickmers and Laranna Rickmers 

 Acceptable vessel utilisation rate of 92.3% for 1Q2016 amid weaker charter market 

 Average age of vessels: 8.5 years as at 31 Mar 2016 

    1Q2016 1Q2015 

  Number of Vessels 16  16  

  Vessel Ownership Days 1,456  1,440  

  Off-hire Days* 112.7^ 17.1+ 

  Fleet Utilisation 92.3% 98.8% 

Page 13 | Results Presentation 



Name TEU Charterparty Charter Rate 2016 2017 2018 2019 2020

Moni Rickmers 3,450 Maersk Line US$7,125 / US$5,225

Richard Rickmers 3,450 Maersk Line US$7,125 / US$5,225

Henry Rickmers 3,450 Maersk Line US$7,125 / US$5,225

CMA CGM Azure 4,250 CMA CGM US$12,256 / US$5,597

CMA CGM Jade 4,250 CMA CGM US$12,496

Laranna Rickmers 4,250 Simatech US$6,256 / US$5,005

Kaethe C. Rickmers 5,060 NYK Line US$15,553 / US$5,925

CMA CGM Onyx 4,250 CMA CGM US$12,496

India Rickmers 4,250 Hanjin / MSC US$25,950 / US$4,750

Maja Rickmers 4,250 CMA CGM / MSC US$5,597 / US$4,750 

Vicki Rickmers 4,250 CMA CGM / MSC US$6,272 / US$4,750

MOL Dominance 4,250 MOL US$26,850

MOL Dedication 4,250 MOL US$26,850

MOL Delight 4,250 MOL US$26,850

MOL Destiny 4,250 MOL US$26,850

MOL Devotion 4,250 MOL US$26,850

 Average remaining charter period: 0.9 years as at 31 Mar 2016  

 Secured revenue to the last contract expiry in 2019: US$125.7m 

 Fleet is 60.3% employed for 2016 

 Fleet Employment Profile  

Minimum Time Charter Period

Expiration Period
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1 Henry Rickmers, Richard Rickmers and Moni Rickmers extended by Maersk Line for 2-12 months from 12 Mar 2016, 4 Mar 2016 and 29 Feb 2016 
respectively 

2 Maja Rickmers and CMA CGM Azure commenced new charters with CMA CGM for 3-12 months from 9 Feb 2016 and 14 Feb 2016 respectively 
3 Laranna Rickmers extended by Simatech for 2-5 months from 25 March 2016 
4 Kaethe C. Rickmers has its charter extended by NYK Line from 1 Mar 2016 for 110-160 day 
5 Maja Rickmers, India Rickmers and Vicki Rickmers will commence their new charters with MSC for 2-7 months, 2-6 months, and 12 months 

respectively from 16 May 2016, 22 May 2016 and 10 June 2016 
  
 

2 
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1 
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1 
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 Diversified Portfolio of Charterers 

 Vessels chartered to leading container liner companies to minimise counterparty 

risk 

Italia 
Marittima  

5% 

Maersk 
5% 

CMA CGM 
38% 

NYK Line 
1% 

MOL 
42% 

Hanjin 
8% 

MSC 
1% 

1Q2015 Revenue: US$28.6m 

Maersk 
5% 

CMA CGM 
17% 

NYK Line 
8% 

MOL 
57% 

Hanjin 
11% 

Simatech 
2% 

1Q2016 Revenue: US$21.3m 
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  Container Time Charter Market 
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3,500 TEU: US$5,750 
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 Charter rates remained depressed in 1Q2016:  

• Daily charter rates for 3,500 TEU vessels ↓ from US$6,000 in Dec 2015 to US$5,750 in Mar 2016  

• Daily charter rates for 4,400 TEU vessels ↓ from US$6,000 in Dec 2015 to US$5,800 in Mar 2016  

Source: Clarksons Research Services  
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 Supply-demand balance could improve in 2016 with stronger trade growth, slower deliveries of new 
vessels and higher scrapping activities  

• Increased scrapping activities: 136,202 TEU scrapped in 1Q2016, 71% of 192,428 TEU scrapped in 2015 

• Supply of new vessels to ease in the next 3 years: Limited newbuilds for 3,000-5,099 TEU vessels 

Source: Alphaliner  
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 Business Outlook  

 Depressed container shipping market persisted into 2016: Demand remains weak and tonnage 
overhang continues to weigh on charter rates  

 Charter rates are expected to remain low in the coming months until a better balance between trade 
growth and vessel supply is reached  

 Stronger trade growth and higher scrapping activities in 2016 are crucial to improving freight 
earnings  

 The weak market has a direct impact on Rickmers Maritime’s business: 11 vessels are trading in the 
spot market 
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 Moving Forward 

 Secured revenue of US$125.7m from 1 Apr 2016 and the expiry of the last charter party contract 
in 2019   

 Average remaining charter period: 0.9 years as at 31 Mar 2016  

 Remain focused on keeping the Trust’s vessels employed  

 Secure shorter and more flexible charters in order to fix them for longer periods when the market 
improves 

 Balance sheet optimisation to comprehensively refinance bank debt to minimise amortisation, 
and position the Trust to assess capital for growth and repayment of MTNs 

 Future earnings and cash flows of the Trust dependent on charter market developments going 
forward  
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Strategic Direction 
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Maximise fleet performance and 
keep vessels employed  

• Strengthen asset management 
capabilities and reduce costs 
with continued KPI tracking 

• Future-proofing fleet to 
improve efficiency and 
maintain fleet attractiveness   

• Charter vessels to leading liner 
companies to minimise 
counterparty risks  

 

Strengthen financial position for 
growth   

• Extend debt maturity profile 
and optimise balance sheet to 
create clear runway for growth  

• Comprehensive capital 
management strategy to 
manage liabilities 

Expand the Trust’s fleet and 
grow income  

• Acquire new vessels as part of 
asset-renewal strategy  

• Proactively evaluate investment 
and divestment opportunities 
to maximise returns  

Focus in 2016: Create clear runway for growth 

 Keep vessels employed with minimal idle time:   
Secure flexible and shorter-term charters until market 
improves  

 Strengthen financial position and extend loan 
maturity  profile to pursue growth opportunities 

Pursue growth 
opportunities as 
market recovers  



THANK YOU 
 
 
 
 
 
 

For more information, please visit: 
www.rickmers-maritime.com 


