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AsiaPhos Limited (together with its subsidiaries, the “Group”) was listed on the Catalist Board of Singapore 

Exchange Securities Trading Limited (the “SGX-ST”) on 7 October 2013, and was the first mineral resources 

company listed on the SGX-ST focused on the mining of phosphate and the production of downstream 

phosphate-based chemical products. The Group owned and operated a downstream processing facility in the 

Gongxing Industrial Park (Sichuan) to produce yellow phosphorus (“P4”) and sodium tripolyphosphate (“STPP”).

As disclosed in recent public announcements, the Group has been involved in international arbitration with the 

Chinese Government on the Chinese Government’s order to cease operations of the Mining Assets and to 

vacate its Mining Assets. Following the cessation of mining in 2017 and production of P4 in 2018, the Group 

has been focused primarily on trading of chemicals and commodity products.

Management will continue to source for other corporate, business, acquisition and financing opportunities as 

and when available and appropriate in order to enhance the value for shareholders.
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DEAR VALUED SHAREHOLDERS

2025 – A Year of Significant Change and Building New 
Business Partnerships
2025 represented a year of significant changes for Asiaphos 
Limited (the “Company” and, together with its subsidiaries, 
the “Group”).

These changes have allowed the Group to largely put the 
legacy mining business behind it to make a fresh start and 
include:

•	 The proposed acquisition of Exquisite Mode Sdn 
Bhd remains work-in-progress (refer to SGXNET 
announcements, including but not limited to 
1 September 2025; 20 February 2026);

•	 On 10 February 2026, the Group announced that it 
signed a Letter of Intent (“LOI”) with China Mobile 
International Limited (“CMI”) to enter into a non-binding 
strategic partnership. Please refer to the announcement 
for details.

Proposed Acquisition of Exquisite Mode Sdn Bhd
On 1 September 2025, the Company entered into a 
binding term sheet (the “Term Sheet”) in connection with 
the proposed acquisition (the “Proposed Acquisition”) 
by the Company of approximately 97.41% of the entire 
issued and paid-up share capital of Exquisite Mode Sdn. 
Bhd. (the “Target Company”) from United Malayan Land 
Bhd. (the “Vendor”, and together with the Company, the 
“Parties”).

The Proposed Acquisition, if undertaken and completed, is 
expected to result in a reverse takeover of the Company as 
defined under Chapter 10 of Listing Manual Section B: Rules 
of Catalist (the “Catalist Rules”) of Singapore Exchange 
Securities Trading Limited (the “SGX-ST”). In accordance 
with Chapter 10 of the Catalist Rules, the Proposed 
Acquisition will be subject to, among others, the approval 
of the shareholders of the Company (“Shareholders”) at an 
extraordinary general meeting (the “EGM”) to be convened 
pursuant to Rule 1015 of the Catalist Rules.

The Target Company is principally engaged in property 
development, owning and/or managing the following assets:

(a)	 an eleven (11) storey 5-star hotel tower comprising 242 
rooms identified as Amari Johor Bahru;

(b)	 ninety-two (92) units of serviced residences/suites;

(c)	 a two-storey retail podium; and

(d)	 four hundred ninety-six (496) car parking bays,

all of which are located within the integrated development 
known as Suasana Iskandar Malaysia No 82C, Jalan Trus, 
Johor Bahru 80000 Malaysia.

The Company will provide further details on the Target 
Company upon the execution of the Definitive Agreements, 
and furnish the necessary information in compliance with the 
Catalist Rules.

Refer to the SGXNET announcement dated 20 February 
2026, in which the Vendor has informed the Company that 
the Malaysian Court has granted an Injunction restraining 
the Vendor from entering into the Definitive Agreements with 
the Company pending the resolution of the dispute between 
the shareholders of the Vendor, thereby preventing the 
progress of the Proposed Acquisition unless there are further 
developments in the Vendor’s favour. The Company shall be 
discussing with the Vendor to assess the implications of the 
injunction on the Proposed Acquisition and to determine the 
appropriate next steps.

The Company understands from the Vendor that the Vendor 
still intends to proceed with the Proposed Acquisition if the 
injunction is lifted or discharged.

Entry into Letter of Intent with China Mobile 
International Limited
On 9 February 2026, the Company signed a Letter of Intent 
(“LOI”) with China Mobile International Limited (“CMI”) to 
enter into a non-binding strategic partnership to, among 
others, identify synergies between AsiaPhos and CMI to 
create opportunities for joint or allied efforts for data centres 
(“DC”) and artificial intelligence (“AI”) computing services in 
Indonesia, Malaysia and Singapore, in respect of each party’s 
business expertise.

Pursuant to the LOI, CMI will introduce potential customers 
to AsiaPhos in the areas of data centres (“DC”) and artificial 
intelligence (“AI”) computing services projects. In the event 
these potential customers became customers of AsiaPhos, 
AsiaPhos will consider CMI as top priority when it comes to 
DC fit-out works, detailed design and mechanical, electrical 
and plumbing equipment, procurement and works for the 
projects.
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This strategic partnership is not expected to prejudice the 
proposed acquisition of Exquisite Mode Sdn Bhd, that has 
previously been announced by the Company through its 
SGXNET announcement dated 1 September 2025.

Other Business Updates
The Company shall continue to source for other corporate, 
business, acquisition and financing opportunities as and 
when available and appropriate in order to enhance the value 
for shareholders.

Financial review
The Group recorded a higher trading revenue in FY2025 
against FY2024 mainly due to overall increased sales of 
other commodity products, following the acquisition of 
Velora, whose principal business is in the wholesale trade of 
fertilisers, in August 2024.

The cost of goods sold trended in the same direction as 
revenue, and changes in gross profit margin were due to 
changes in the sales mix.

Other income: The decreases in other income were mainly 
due to lower exchange gain and a one-off reversal of a 
provision for interest on an arbitration award in 2H2024 and 
FY2024.

Selling and distribution costs: Selling and distribution costs 
increased in line with increased trading activities.

General and administrative costs: The reductions in 
general and administrative expenses were primarily due to 
lower administrative overheads following the disposal of 
subsidiaries in August 2024.

Finance costs: The decreases in finance costs were due 
to the full repayment of the only outstanding bank loan in 
January 2024 and repayments of loans due to controlling 
shareholders in July 2024.

Other expenses: The decreases in other expenses were 
mainly due to higher provisions for impairment loss on trade 
and other receivables made in 2H2024 and FY2024.

Goodwill and recognition of impairment loss: In the financial 
year ended 31 December 2024, goodwill arose from the 
acquisition of an aggregate of 178,500 shares, comprising 
51% of the total number of shares, in the capital of Velora 
Pte. Ltd. (“Velora”). Velora was incorporated in Singapore in 
2015 and its principal business is in the wholesale trade of 
fertilisers, with operations in various countries, mainly located 
in Southeast Asia.

The Group performs testing on goodwill for impairment 
annually (at the end of each financial year), or more frequently 
if there are indications that goodwill might be impaired. The 
recoverable amount of the cash-generating unit (“CGU”) is 
determined based on the higher of fair value less cost of 
disposal and value in use calculations.

Based on the assessment, goodwill from the acquisition of 
Velora had been fully impaired in the financial year ended 
31 December 2025. Refer to the audited financial statements, 
for further details.

In Appreciation
On behalf of the Board, we would like to express our gratitude 
and appreciation to our shareholders and other stakeholders 
for their support. We would especially like to acknowledge 
our management and staff for their dedication and hard work 
despite the challenges that we have faced.

Asiaphos shall continue working hard to justify the continued 
support of our shareholders and other stakeholders.

WONG QUEE QUEE, JEFFREY
Non-Executive Chairman

ONG ENG KEONG (WANG RONGKANG)
CEO and Executive Director
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INCOME STATEMENT

FY2025
$’000

FY2024
$’000

Change
%

Continuing operations

Revenue 5,315 4,291 24

Cost of sales (4,883) (3,924) 24

Gross profit 432 367 18

8% 9%

Other income 55 282 (80)

Selling and distribution costs (107) (74) 45

General and administrative 
costs (1,669) (2,208) (24)

Finance costs (42) (245) (83)

Net impairment loss on 
financial assets (167) (692) (76)

Impairment loss on non-
financial assets (263) – N.M.

Loss before tax from 
continuing operations (1,761) (2,570) (31)

Income tax expense (25) (15) 67

Loss from continuing 
operations, net of tax (1,786) (2,585) (31)

Discontinued operation

Profit from discontinued 
operations, net of tax – 3,707 (100)

(Loss)/Profit for the year (1,786) 1,122 N.M.

“N.M.” denotes not meaningful

The Group recorded a higher trading revenue in FY2025 
against FY2024 mainly due to overall increased sales 
of other commodity products, following the acquisition 
of Velora, whose principal business is in the wholesale 
trade of fertilisers, in August 2024.

The cost of goods sold trended in the same direction 
as revenue, and changes in gross profit margin were 
due to changes in the sales mix. Gross profit margin 
was 8% in FY2025, compared to 9% in FY2024.

The decrease in other income was mainly due to lower 
exchange gain and a one-off reversal of a provision for 
interest on an arbitration award in FY2024.

Selling and distribution costs increased in line with 
increased trading activities.

The reduction in general and administrative expenses 
was primarily due to lower administrative overheads 
following the disposal of subsidiaries in August 2024.

The decrease in finance costs was due to the full 
repayment of the only outstanding bank loan in 
January 2024 and repayments of loans due to 
controlling shareholders in July 2024.

The decrease in profit from discontinued operations 
was mainly due to the gain on disposal of subsidiaries 
recorded in FY2024.

As a result of the above, the Group recorded a loss for 
the year of $1.79 million in FY2025, relative to a profit 
of $1.12 million in FY2024.
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BALANCE SHEET
FY2025

$’000
FY2024

$’000
Change

%

Non-current assets 153 488 (69)

mainly comprised of:

Right-of-use assets 140 179 (22)

Property, plant and equipment 13 46 (72)

Goodwill – 263 (100)

Current assets 2,382 4,104 (42)

mainly comprised of:

Inventories 73 37 97

Trade receivables 768 1,714 (55)

Other receivables and 
prepayments 522 928 (44)

Cash and bank balances 1,019 1,425 (28)

Non-current liabilities 122 154 (21)

mainly comprised of:

Provision for reinstatement 
costs 26 26 0

Lease liability 96 128 (25)

Current liabilities 776 1,015 (24)

mainly comprised of:

Trade and other payables 744 984 (24)

Lease liability 32 31 3

Net current assets 1,606 3,089 (48)

Net assets 1,637 3,423 (52)

Equity

Share capital 80,703 80,703 0

Reserves (79,010) (77,319) 2

Equity attributable to 
owners of the Company 1,693 3,384 (50)

Non-controlling interests (56) 39 N.M.

Total equity 1,637 3,423 (52)

“N.M.” denotes not meaningful

The decrease in non-current assets was a result of the 
following:

The decrease in goodwill was mainly due to the full 
impairment of goodwill in relation to an investment in a 
subsidiary in FY2025.

The decrease in current assets was a result of the 
following:

The decrease in trade receivables was mainly 
attributed to significant collections of receivables from 
certain trade debtors relating to the trading of other 
commodity products during FY2025.

The decrease in other receivables and prepayments 
was mainly due to amounts received from a previous 
subsidiary in FY2025.

The decrease in non-current liabilities was a result of 
the following:

Lease liabilities decreased due to repayments made 
in FY2025.

The decrease in current liabilities was a result of the 
following:

Trade and other payables decreased mainly due to 
payments to suppliers and vendors in the Group’s 
ordinary course of business in FY2025.

ANNUAL REPORT 2025
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CASH FLOW 

FY2025
$’000

FY2024
$’000

Change
%

Net cash used in operating 
activities (362) (4,844) (93)

Net cash generated from 
investing activities – 9,602 (100)

Net cash used in financing 
activities (38) (3,777) (99)

Net increase/(decrease) in 
cash and cash equivalents (400) 981 N.M.

Cash and cash equivalents at 
beginning of the year 1,425 426 235

Effect of exchange rate 
changes on cash and cash 
equivalents (6) 18 N.M.

Cash and cash equivalents 
at end of the year 1,019 1,425 (28)

“N.M.” denotes not meaningful

Net cash outflow from operating activities decreased, 
mainly due to lower operating costs and higher 
amounts of cash received from customers and a 
previous subsidiary.

Net cash flow from investing activities decreased, 
mainly due to the disposal of the P4 Plant in FY2024.

The Group reported a net cash outflow for its financing 
activities in FY2025, mainly due to lease payments.

As a result of the above, there was a net decrease in 
cash and cash equivalents of $0.40 million in FY2025, 
relative to a net increase of $0.98 million in FY2024.
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Mr Wong Quee Quee, Jeffrey, is our Independent Director. He has more than 20 years of experience in corporate transactional 
work covering the legal and investment banking aspects. Mr Wong is a Partner of Solitaire LLP. Prior to that, he was the 
Chief Executive of Soochow CSSD Capital Markets (Asia) Pte Ltd. (now known as Soochow Singapore Capital Markets 
(Asia) Pte. Ltd.) (“SCCM”) and then a Senior Advisor of SCCM. Before joining SCCM, he held various senior positions within 
the Religare Capital Markets group. Before Religare Capital Markets, Mr Wong worked at UBS AG and Allen & Gledhill LLP. 
Mr Wong was awarded Singapore In-house Lawyer of the Year at the Asian Legal Business South-East Asia Law Awards 
2009 and was a member of the Auditing and Assurance Standards Committee in the Institute of Certified Public Accountants 
of Singapore (now known as the Institute of Singapore Chartered Accountants) for the 2009/2010 term. Mr Wong graduated 
with a Bachelor of Laws (Honours) from the National University of Singapore and is an advocate and solicitor of the Singapore 
Supreme Court. He was also previously a Chartered Valuer and Appraiser, Institute of Valuers and Appraisers Singapore.

Mr Goh Yeow was appointed as a Director and the Chairman of the Remuneration and Nominating Committees on 22 August 
2013. He was also a member of the Audit Committee. Mr Goh was appointed as the Chairman of the Board on 3 May 2019. 
He was last re-elected on 30 April 2024. He was re-designated from Independent and Non-Executive Chairman to Non-
Independent and Non-Executive Chairman on 30 April 2024. On 31 May 2024, Mr Goh re-designated from Non-Independent 
and Non-Executive Chairman to Non-Independent and Non-Executive Director. Co-terminus with the re-designation, Mr Goh’s 
appointment on all the Board Committees had ceased but he remains a member of the Nominating Committee.

Mr Goh began his career with the Economic Development Board (“EDB”) where he headed the Local Industries Unit and was 
subsequently appointed a Director of EDB’s Automation Applications Centre between 1986 and 1988.  He served as Deputy 
Executive Director of the Singapore Manufacturers’ Association (now known as the Singapore Manufacturers’ Federation) from 
1983 to 1984. In 1988, Mr Goh joined Tonhow Industries Limited (now known as Asiamedic Limited), and served as its Deputy 
Managing Director until 1990. In 1989, he founded, and served as general manager of, International Franchise Pte Ltd until 
1991. Between 1990 and 2000, Mr Goh served as the Vice-President of Times Publishing Limited. From 2001 to 2011, he was 
the CEO of Sino-Sing Center Pte. Ltd..

He is currently the Non-Executive Chairman of Seacare Foundation Pte Ltd.  His past directorship of public listed companies 
in Singapore include Sheng Siong Group Limited, Singapore Post Limited, Vicom Ltd, OEL (Holdings) Limited, Taka Jewellery 
Holdings Limited (formerly known as TLV Holdings Limited) and KTMG Limited (formerly known as Lereno Bio-Chem Ltd).

Mr Goh holds a Bachelor of Mechanical Engineering (Honours) from the University of Singapore (now known as the National 
University of Singapore) and a Masters’ Degree in Engineering and Management from the Asian Institute of Technology. In 
2015, Mr Goh was awarded the Public Service Star (Bar) and was appointed a Justice of Peace by the President of the 
Republic of Singapore. He is a member of the Singapore Institute of Directors.

WONG QUEE QUEE JEFFREY
Independent and Non-Executive Chairman and Chairman of Nominating Committee

GOH YEOW TIN
Non-Independent and Non-Executive Director

ANNUAL REPORT 2025
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Mr Lu King Seng brings over 26 years of extensive experience in audit, corporate finance, and advisory, having worked 
in London, Singapore and Malaysia with leading firms including Deloitte & Touche, Ernst & Young, Arthur Andersen, 
PricewaterhouseCoopers and KPMG. Throughout his career, he has led numerous audit and advisory engagements, including 
initial public offerings, mergers and acquisitions, due diligence reviews, and corporate restructuring exercises across various 
industries.

Mr Lu has significant experience in financial reporting, risk management, internal controls and governance matters, and 
provides oversight on key financial and strategic initiatives at the Board level. As Chairman of the Audit Committee, he plays 
an active role in overseeing the integrity of the Group’s financial reporting, internal controls, risk management framework and 
audit processes.

Mr Lu was appointed as Business Development Director of Geo Energy Resources Limited in June 2024, where he is responsible 
for driving business development initiatives and strengthening strategic partnerships. He is also a Director of Orion Business 
Advisory Pte Ltd. Previously, he served as Chief Financial Officer of SinCo Technologies Pte Ltd and SinCo Group Holdings 
Pte Ltd, where he oversaw finance, treasury, legal and corporate functions, including group restructuring and M&A activities.

Mr Lu is a Fellow Member of the Association of Chartered Certified Accountants (ACCA), a non-practising member of the 
Institute of Singapore Chartered Accountants (ISCA), and a member of the Singapore Institute of Directors. He completed his 
professional qualification with ACCA in 1995, having graduated from Emile Woolf College, London.

LU KING SENG GABRIEL
Independent and Non-Executive Director and Chairman of Audit Committee

Mr Simon Ong has been an Executive Director since 1 October 2012 to 30 June 2019. He is re-designated as non executive 
director from 1 July 2019. He was last re-elected on 24 April 2025. He is a member of the Audit and Remuneration Committees. 
He has been serving as a Director of Mianzhu Norwest since January 2010.

Mr Ong started his career as an audit assistant at KPMG Peat Marwick in 1991 and was subsequently promoted to audit 
senior, audit supervisor and audit manager in 1992, 1994 and 1996, respectively. Between 1996 and 1999, he served as 
director of corporate and financial planning in King George Development Corporation. Between 2000 and 2002, he worked at 
KPMG as an audit manager.

He was later appointed as group finance manager of Hwa Hong Corporation Limited in 2002 and promoted to Chief Financial 
Officer in 2004, a position he held till July 2012.

Mr Ong is currently Chief Financial Officer of Rich Capital Holdings Limited.

Mr Ong studied accountancy at North East London Polytechnic (now known as University of East London) and qualified as a 
Fellow of The Association of Chartered Certified Accountants. He is also a Chartered Accountant, non-practising member of 
the Institute of Singapore Chartered Accountants and a member of Certified Practising Accountant, Australia

ONG ENG HOCK SIMON
Non-Independent and Non-Executive Director
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Mr Ong Eng Keong started his career in corporate banking with Citigroup, London in 2001. He moved to BNP Paribas, 
London, where he traded Asian corporate bonds from 2004 to 2009.

He moved back to Singapore with DZ Bank AG before joining Jefferies Singapore Limited to run the credit trading desk from 
2010-2014. Mr Ong left the banking industry in 2016 to start his entrepreneur journey, running and advising multiple start-ups, 
including Bondlinc Pte Ltd, Geko Life Pte Ltd and Crushmetric (SEA) Pte Ltd.

Mr Ong’s company responsibilities include exploring and advancing new business initiatives in the renewable energy space, as 
well as growing and scaling the existing trading business.

Mr Ong was previously appointed as an alternate director to Dr Ong Hian Eng at Hwa Hong Corporation on 31st May 2021. 
On 25th April 2022, he was redesignated as a non-independent, non-executive director where he served until the company 
was successfully privatized on 1st August 2022.

Mr Ong holds a Bachelor of Economics Degree (Upper Second Class) from London School of Economics and Political Science 
and had, on 21 October 2021, completed his LED (Listed Entity Director) programme organized by the Singapore Institute of 
Directors.

Mr James C Wong is a US Certified Public Accountant (CPA). His career included stints in public accounting with a Big-4 
accounting firm, corporate financial management with a listed company in the US, three entrepreneurship business ventures, 
and adjunct teaching in two Singapore universities. 

Over more than 25 years, Mr James Wong developed and enhanced professional skills and experience in financial reporting 
as well as business process risk and control issues peculiar to business operations in different industries. The first 11 years 
working with KPMG’s audit and assurance practices in the US, Malaysia, and Singapore provided invaluable exposure to a 
wide range of business operations in various industries. After taking a year off for fulltime graduate studies, Mr Wong worked 
for seven years with a US-listed foodservice and manufacturing company headquartered initially in Los Angeles, CA. This 
stint provided useful business and industry perspectives from the other side of the table. For almost eight years following his 
return to KPMG Singapore, Mr James Wong was Partner, Risk Advisory Services and Practice Leader, Internal Audit Services. 
In this role, Mr Wong provided outsourced internal audit services and risk advisory services to Singapore listed companies. 
Additionally, he was the regional lead engagement partner for two KPMG US practice units’ technology clients in the Asia 
Pacific covering northeast and southeast Asia, India as well as Australia and New Zealand.

Opting for early retirement from the KPMG Singapore partnership to pursue entrepreneurship, Mr James Wong spent more 
than 15 years in various business ventures. This started with a solo-business as an independent consultant providing risk 
advisory services for about 11 years, before moving on to two small public accounting joint-ventures for three and four plus 
years, respectively. Mr Wong was an Adjunct Professor teaching mostly the audit and assurance course to undergraduate 
and Master of Professional Accounting (MPA) students at the Singapore Management University (SMU) for about 12 years. He 
also taught the same course to undergraduate students at the Singapore University of Social Sciences (SUSS) for two years. 
Additionally, during the second JV, Mr Wong was appointed as independent director to several private companies advising 
foreign entrepreneurs on their corporate governance responsibilities relating to their Singapore-incorporated companies.

More than 30 years post CPA qualification, Mr James Wong was awarded the Chartered Global Management Accountant 
(CGMA) and Certification in Risk Management Assurance (CRMA) designations. These awards by two other US professional 
institutions were in recognition of Mr Wong’s professional accomplishments in public accounting practice and corporate 
financial management. His most recent professional qualifications are Associate, Chartered Secretary (ACS) and Associate, 
Chartered Governance Professional (ACG) awarded by The Chartered Governance Institute (CGI) in the UK. Academically, he 
has BBA, MBA and doctoral (DBA) degrees from US and Australian universities, respectively.

ONG ENG KEONG
Executive Director and Chief Executive Officer

JAMES CHEEMEE WONG
Independent and Non-Executive Director and Chairman of Remuneration Committee
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Additional Information on Directors seeking re-election pursuant to Rule 720(5) of the Singapore Exchange 
Securities Trading Limited (the “SGX-ST”) Listing Manual Section B: Rules of Catalist (“Catalist Rules”).

Mr Goh Yeow Tin and Mr Ong Eng Keong are the Directors seeking re-election at the forthcoming annual general meeting of 
the Company to be convened on 30 April 2026 (“AGM”) under Ordinary Resolutions 2 and 3 as set out in the Notice of AGM 
dated 15 April 2026 (collectively, the “Retiring Directors” and each a “Retiring Director”).

Information relating to the Retiring Directors, pursuant to Rule 720(5) of the Catalist Rules, as set out in Appendix 7F of the 
Catalist Rules, is as set out below:

GOH YEOW TIN ONG ENG KEONG

Date of Appointment 22 August 2013 22 March 2024

Date of last re-appointment (if applicable) 30 April 2024 30 April 2024

Age 75 48

Country of principal residence Singapore Singapore

The Board’s comments on this appointment 
(including rationale, selection criteria, board 
diversity considerations, and the search and 
nomination process)

The re-election of Mr Goh as the 
Non-Independent and Non-Executive 
Director of the Company was 
recommended by the Nominating 
Committee and approved by the Board, 
after taking into consideration Mr Goh’s 
qualifications, expertise, past experiences 
and overall contributions since he was 
appointed as a Director of the Company.

The re-election of Mr Ong as the Executive 
Director and Chief Executive Officer of 
the Company was recommended by the 
Nominating Committee and approved by 
the Board, after taking into consideration 
Mr Ong’s qualifications, expertise, past 
experiences and overall contributions 
since he was appointed as a Director and 
Chief Executive Officer of the Company.

Whether appointment is executive, and if so, 
the area of responsibility

Non-Executive Executive

•	 Business development, driving 
profitability and pursuing sustainable 
growth of the company

Job Title (e.g. Lead ID, AC Chairman, AC 
member etc.)

•	 Non-Independent and Non-Executive 
Director

•	 Member of Nominating Committee

•	 Executive Director and Chief Executive 
Officer

Professional qualifications •	 Bachelor of Engineering (Honours), 
University of Singapore

•	 Masters’ Degree in Engineering 
and Management, Asian Institute of 
Technology

BSc Economics (London School of 
Economics and Political Science)

Working experience and occupation(s) during 
the past 10 years

2012 – Present
•	 Provides advisory services to Seacare 

Foundation Pte Ltd

2001 – 2011
•	 Chief Executive Officer of Sino-Sing 

Center Pte. Ltd.

March 2024 – Present
•	 Executive Director and Chief Executive 

Officer, AsiaPhos Limited

February 2023 – Present
•	 Executive Director and Chief Executive 

Officer, AsiaPhos Limited
•	 Executive Director, AP New Energy 

Pte. Ltd.
•	 Non-Executive Director, Crushmetric 

Ecommerce (SEA) Pte Ltd
•	 Non-Executive Director, FICA (Pte.) Ltd
•	 Non-Executive Director, Ong Chay 

Tong Sons (Private) Limited
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December 2019 – July 2023
•	 Executive Chairman/Investor, Sleek EV 

Pte Ltd (formerly known as Geko Life 
Pte Ltd)

January 2017 – May 2019
•	 Chief Executive Officer/Co-Founder, 

Bondlinc Private Limited

March 2010 – August 2016
•	 Managing Director, Credit Trading, 

Jefferies international

Shareholding interest in the listed issuer and 
its subsidiaries

Refer to Directors’ Statement on pages 41 to 43 of this Annual Report

Any relationship (including immediate family 
relationships) with any existing director, 
existing executive officer, the issuer and/or 
substantial shareholder of the listed issuer or 
of any of its principal subsidiaries

Nil Mr Ong is:

•	 Son of Dr Ong Hian Eng, who is 
a substantial shareholder of the 
Company

•	 Cousin of Mr Ong Eng Hock Simon, 
who is a Non-Executive Non-
Independent Director of the Company 
and Ms Ong Bee Kuan Melissa, a 
substantial shareholder of the 
Company

•	 Brother-in-law of Jaime Chiew, Chief 
Risk Officer of the Company

Conflict of interest (including any competing 
business)

Nil Nil

Undertaking (in the format set out in 
Appendix 7H) under Rule 720(1) has been 
submitted to the listed issuer

Yes Yes

Other Principal Commitments* Including 
Directorships#

* “Principal Commitments” has the same meaning 
as defined in the Code – “principal commitments” 
includes all commitments which involve significant 
time commitment such as full-time occupation, 
consultancy work, committee work, non-listed 
company board representations and directorships 
and involvement in non-profit organisations. Where 
a director sits on the boards of non-active related 
corporations, those appointments should not 
normally be considered principal commitments.

# These fields are not applicable for announcements 
of appointments pursuant to Rule 704(8)

Past (for the last 5 years)
Directorship
•	 KTMG Limited
•	 Sheng Siong Group Ltd
•	 Vicom Ltd
•	 EDU Community Pte Ltd (struck off)
•	 Kiran Electronic B & C Services Pte Ltd
•	 Taka Jewellery Holdings Limited

Other Principal Commitment
Nil

Present
Directorship
•	 Seacare Manpower Services Pte Ltd
•	 Seacare Foundation Pte Ltd
•	 Seacare Okiki P-Hub (S) Pte Ltd
•	 Global Resources & Consultants 

Pte Ltd
•	 Seacare Medical Holdings Pte Ltd
•	 Burgundy Investment Holdings Pte Ltd
•	 Seacare Global Investment Pte Ltd

Other Principal Commitment
Nil

Past (for the last 5 years)
Directorship
•	 Hwa Hong Corporation Pte Ltd
•	 Future Vision Pte Ltd
•	 Sleek EV Pte Ltd

Other Principal Commitment
Nil

Present
Directorship
•	 Ong Chay Tong & Sons (Private) 

Limited
•	 FICA (Pte.) Ltd.
•	 AP New Energy Pte Ltd
•	 Crushmetric Ecommerce (SEA) Pte Ltd
•	 Velora Pte Ltd
•	 Norwest Global Trading Pte Ltd

Other Principal Commitment
Management Committee Member, 
Chairman of Investment and Digitalisation 
Committee, Chinese Swimming Club
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Disclose the following matters concerning an appointment of director, chief executive officer, chief financial officer, 
chief operating officer, general manager or other officer of equivalent rank. If the answer to any question is “yes”, full 
details must be given.

(a)	 Whether at any time during the last 10 
years, an application or a petition under 
any bankruptcy law of any jurisdiction 
was filed against him or against a 
partnership of which he was a partner 
at the time when he was a partner or at 
any time within 2 years from the date he 
ceased to be a partner?

No No

(b)	 Whether at any time during the last 
10 years, an application or a petition 
under any law of any jurisdiction was 
filed against an entity (not being a 
partnership) of which he was a director or 
an equivalent person or a key executive, 
at the time when he was a director or 
an equivalent person or a key executive 
of that entity or at any time within 2 
years from the date he ceased to be a 
director or an equivalent person or a key 
executive of that entity, for the winding 
up or dissolution of that entity or, where 
that entity is the trustee of a business 
trust, that business trust, on the ground 
of insolvency?

No No

(c)	 Whether there is any unsatisfied judgment 
against him?

No No

(d)	 Whether he has ever been convicted of 
any offence, in Singapore or elsewhere, 
involving fraud or dishonesty which 
is punishable with imprisonment, or 
has been the subject of any criminal 
proceedings (including any pending 
criminal proceedings of which he is 
aware) for such purpose?

No No

(e)	 Whether he has ever been convicted of 
any offence, in Singapore or elsewhere, 
involving a breach of any law or 
regulatory requirement that relates to the 
securities or futures industry in Singapore 
or elsewhere, or has been the subject of 
any criminal proceedings (including any 
pending criminal proceedings of which 
he is aware) for such breach?

No No
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(f)	 Whether at any time during the last 10 
years, judgment has been entered against 
him in any civil proceedings in Singapore 
or elsewhere involving a breach of any 
law or regulatory requirement that relates 
to the securities or futures industry in 
Singapore or elsewhere, or a finding of 
fraud, misrepresentation or dishonesty 
on his part, or he has been the subject 
of any civil proceedings (including any 
pending civil proceedings of which he is 
aware) involving an allegation of fraud, 
misrepresentation or dishonesty on 
his part?

No No

(g)	 Whether he has ever been convicted in 
Singapore or elsewhere of any offence 
in connection with the formation or 
management of any entity or business 
trust?

No No

(h)	 Whether he has ever been disqualified 
from acting as a director or an equivalent 
person of any entity (including the trustee 
of a business trust), or from taking part 
directly or indirectly in the management 
of any entity or business trust?

No No

(i)	 Whether he has ever been the subject 
of any order, judgment or ruling of any 
court, tribunal or governmental body, 
permanently or temporarily enjoining him 
from engaging in any type of business 
practice or activity?

No No

(j)	 Whether he has ever, to his knowledge, 
been concerned with the management 
or conduct, in Singapore or elsewhere, 
of the affairs of:–
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(i)	 any corporation which has been 
investigated for a breach of any law 
or regulatory requirement governing 
corporations in Singapore or 
elsewhere; or

Yes

Mr Goh was an independent director 
of Singapore Post Limited (“SingPost”) 
from 7 July 2014. He was subsequently 
re-designated as Executive Director for 
the period from 1 January 2016 up to 
24 June 2016. Mr Goh confirms that he 
was not the subject of any investigations 
conducted by PricewaterhouseCoopers 
LLP and Drew & Napier LLC (collectively, 
the “Joint Special Auditors”) appointed 
by SingPost on or around 23 December 
2015, on the request of one of SingPost’s 
directors, to investigate the issues raised 
in the media reports in relation to certain 
acquisitions, including the purchase of 
the entire issued and paid-up capital of 
F.S. Mackenzie Limited announced on 
18 July 2014. Mr Goh ceased to be a 
director of SingPost on 24 June 2016 
and at that point in time, Mr Goh was not 
made aware of any investigations that 
were actually being carried out by any 
relevant authority in relation to the affairs 
of SingPost for a breach of any law 
or regulatory requirement. Mr Goh was 
not called up by any authority for any 
interview or to respond to any queries.

No

(ii)	 any entity (not being a corporation) 
which has been investigated for 
a breach of any law or regulatory 
requirement governing such entities 
in Singapore or elsewhere; or

No No

(iii)	 any business trust which has been 
investigated for a breach of any law 
or regulatory requirement governing 
business trusts in Singapore or 
elsewhere; or

No No

(iv)	 any entity or business trust which has 
been investigated for a breach of any 
law or regulatory requirement that 
relates to the securities or futures 
industry in Singapore or elsewhere,

No No

in connection with any matter occurring 
or arising during that period when he was 
so concerned with the entity or business 
trust?
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(k)	 Whether he has been the subject of 
any current or past investigation or 
disciplinary proceedings, or has been 
reprimanded or issued any warning, by 
the Monetary Authority of Singapore or 
any other regulatory authority, exchange, 
professional body or government agency, 
whether in Singapore or elsewhere?

No Yes

2 Year prohibition order issued to Mr Ong 
on 9th May 2019, ended 9th May 2021, 
under Section 201(b) of the Securities 
and Futures Act (Cap 289). During that 
period, Mr Ong was prohibited from 
performing any regulated activity under 
the Securities and Futures Act (SFA) and 
providing any financial advisory service 
under the Financial Advisers Act (FAA). 
In addition, he was also prohibited from 
taking part in the management, acting 
as a director or becoming a substantial 
shareholder of any capital market 
services firm under the SFA and any 
financial advisory firm under the FAA.
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Mr Jaime Chiew joined the Group in 2014 as Chief Risk Officer and is primarily responsible for overseeing the Group’s 
risk management activities, forecasting/budgeting and monitoring of key management processes.

Mr Chiew started his career at Ernst & Young London in 1998 as an audit associate in Insurance/Financial Services, 
where he qualified as a Chartered Accountant and was promoted to manager within Ernst & Young London’s audit/
regulatory advisory practice, a position he held until 2006. Between 2006 and 2014, he held various roles in Citibank 
Asia Pacific, primarily in financial control, planning and analysis.

Mr Chiew holds an Accounting and Finance degree (Honours) from University of Southampton, UK.

He is a Fellow of the Institute of Chartered Accountants in England and Wales (ICAEW).

Mr Chia Chin Hau joined the Group as Financial Controller in 2008 and was appointed as Manager (Special Projects) 
in 2012. He assists in the implementation of risk management and internal controls of the operations in the PRC.

Mr Chia Chin Hau was appointed Group Financial Controller with effect from 15 June 2020.

Mr Chia started his career as an audit assistant at Paul Chuah & Co in 1994. Between 1995 and 2000, he served as 
audit senior with Tay & Associates and Hals & Associates. In 2000, he joined Pembinaan Angkasan Holding Sdn Bhd 
as accountant. In 2002, he joined HHEO as a special project accountant and was seconded to the PRC subsidiaries of 
HHEO in the same year, including serving as Financial Controller to Mianzhu Norwest for the period from 2004 to 2008.

Mr Chia holds a Master of Economics from the Universiti Putra Malaysia.

JAIME CHIEW CHI LOONG 
Chief Risk Officer/Head of Investor Relations

CHIA CHIN HAU 
Group Financial Controller
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Following the cessation of mining in 2017 and production of P4 in 2018, the Group is focused primarily on trading 
of chemicals and commodity products. We are aware of our responsibility towards the environment, our employees 
and the local community. We strive to make good use of and conserve resources, protect our environment, improve 
the welfare of our employees, and facilitate social and economic development of the neighbouring areas. While we 
expand our business operations, we continuously strive to ensure that the requirements of a responsible corporate 
citizen are embedded within our daily operations.

ENVIRONMENTAL AND SAFETY
Currently, the Company’s operations are focused on sales and trading of phosphate products and other commodity 
products.

We recognise that environmental monitoring is an ongoing obligation. We will continue to invest in safety and 
environmental protection features in new business that we will acquire.

EMPLOYEES
The Group strives to further improve on human resource recruitment, training, appraisal and remuneration 
management.

The Group has standardised its form of employment, so as to ensure that the basic rights and interests of 
employees are protected, and to maintain good labour relations. We purchased all necessary insurance for the 
employees in accordance with the relevant labour laws. We ensure that our employees and our outsourced workers 
pass the relevant health checks, possess social and commercial insurance before they undertake any work at our 
premises.

The Group is committed to staff upgrading. The Group sends employees to attend training, courses and seminars 
relevant to their scope of work, including orientation training for new employees, training for middle and senior 
management, professional training and safety training.

SOCIAL
We strive to make a positive impact on the lives of people who live in the areas where we have a presence. We, as 
far as possible, employ local workers and provide these workers with relevant training and skills development.

The Group is committed to be in strict compliance with the laws, responding positively to government policies, 
paying taxes in due course, and helping to improve local employment, thus making significant contribution to the 
local fiscal revenue.

We seek to support and promote local businesses and economic activities by engaging them as suppliers. We 
currently procure our materials from local suppliers within the vicinity of our operations.
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The board (“Board”) of directors (the “Directors”) and the management (the “Management”) of AsiaPhos Limited (the 
“Company”) are committed to achieving and maintaining high standards of corporate governance within the Company and 
its subsidiaries (together, the “Group”), so as to ensure greater transparency, accountability, and maximisation of long-term 
shareholder value.

For the financial year ended 31 December 2025 (“FY2025”), the Board and the Management are pleased to confirm that the 
Company has, in all material aspects, adhered to the principles and provisions of the Code of Corporate Governance 2018 
(the “Code”) and Rule 710 of Listing Manual Section B: Rules of Catalist (the “Catalist Rules”) issued by Singapore Exchange 
Securities Trading Limited (the “SGX-ST”).

This report outlines the Company’s corporate governance processes and structure, with specific reference to the principles and 
provisions of the Code. Unless otherwise stated, the corporate governance processes were in place during the financial year.

(A)	 BOARD MATTERS

Principle 1: The Board’s Conduct of Affairs
The company is headed by an effective Board which is collectively responsible and works with Management for 
the long-term success of the company.

All Directors recognise that they have to discharge their duties and responsibilities in the best interests of the Company and 
hold Management accountable for performance. Each of them is expected to act in good faith and be honest and diligent in 
exercising his independent judgement in overseeing the business and affairs of the Company. In any situation that involves 
a conflict of interest with the Group, the Director who has the conflict of interest would recuse himself from discussions and 
decisions involving the relevant matter.

While the duties imposed by law are the same for all directors, a listed Board will generally have different classes of directors 
(Executive, Non-Executive and Independent Directors) with different roles. All Directors are to act in the best interests of the 
Company as a whole and not of any particular group of shareholders or stakeholders.

Executive Directors are usually members of senior management and are involved in the day-to-day running of the business. 
Executive Directors are expected to:

	 provide insights on the Group’s day-to-day operations, as appropriate;

	 provide Management’s views without undermining management accountability to the Board; and

	 collaborate closely with Non-Executive Directors for the long-term success of the Company.

Non-Executive Directors are not part of Management. They are not employees of the Company and do not participate in the 
Company’s day-to-day management. Non-Executive Directors are expected to:

	 be familiar with the business and stay informed of the activities of the Company;

	 constructively challenge Management and help develop proposals on strategy;

	 review the performance of Management in meeting agreed goals and objectives; and

	 participate in decisions on the appointment, assessment and remuneration of the Executive Directors and key 
management personnel generally.

ANNUAL REPORT 2025

19

REPORT ON CORPORATE GOVERNANCE



Independent Directors are Non-Executive Directors who are deemed independent by the Board. Independent Directors have 
the duties of the Non-Executive Directors and additionally provide an independent and objective check on Management and 
other non-independent Directors.

The Board oversees the corporate policy and overall strategy for the Group. The principal roles and responsibilities of the 
Board include:

	 Setting the appropriate tone-from-the-top and desired organisational culture and ensuring proper accountability and 
ethical culture within the Group;

	 Providing entrepreneurial leadership, overseeing the overall strategic plans, including considering sustainability, 
environmental and ethical issues as part of its strategic formulation, strategic human resources framework, and financial 
objectives of the Group;

	 Ensuring that sufficient resources are in place to meet the Group’s objectives;

	 Reviewing the operational and financial performance of the Group, including reviewing the performance of the 
Management and constructively challenging the Management;

	 Approving financial results announcements, circulars and audited financial statements and annual reports of the 
Company;

	 Overseeing and safeguarding the shareholders’ interest and Group’s assets through a robust system of effective 
internal controls, risk management, financial reporting and compliance;

	 Overseeing and enhancing corporate governance and practices within the Group;

	 Dealing with matters such as conflict of interest issues relating to Directors and substantial shareholders of the 
Company, the Group’s annual budget, interested person transactions, major acquisitions and disposals of material 
assets, dividends and other distributions to shareholders, and those transactions or matters which require the Board’s 
approval under the provisions of the Catalist Rules, from time to time, or any applicable regulations;

	 Approving changes in the composition of the Board;

	 Identifying key stakeholder groups, ensuring transparency and accountability to the stakeholders, and recognising that 
their perceptions affect the Company’s reputation;

	 Approving the appointment of the senior management, approving the policies and guidelines for the Board and senior 
management executives’ remuneration, in addition to approving the appointment of new Directors;

	 Approving the appointment and removal of Company Secretary; and

	 Assume responsibility for corporate governance.

The Board has delegated specific responsibilities to three (3) Board committees, namely, the Audit Committee (the “AC”), the 
Nominating Committee (the “NC”) and the Remuneration Committee (the “RC”) (collectively, the “Committees”) to support 
its role and responsibilities. The Committees operate within their own clearly defined terms of reference (the “Charter”), 
which have been approved by the Board and operating procedures are reviewed on a regular basis and improved as and 
when required to meet the changes in laws and other guidelines. All the Committees are chaired by Independent Directors 
and comprise a majority of Independent Directors. The Committees examine specific issues and report to the Board with 
their decisions and/or recommendations. While the Management performs the day-to-day management functions, the Board 
is the highest authority of approval and ultimate responsibility for the final decision on all matters lies with the entire Board. 
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The Board is supported by the Company Secretary, whose role is clearly defined. The Company Secretary’s responsibilities 
include advising the Board on corporate and administrative matters, as well as facilitating orientation and assisting with 
professional development as required.

The Board may make decisions by way of resolutions in writing. While there is no specific written policy on matters reserved 
for the Board as this may limit the type of matters or transactions, certain transactions, including new material investments, 
disposal of assets/business and review of interested party transactions (“IPT”), share issues, all commitments to banks and 
declaration of dividends are subject to the approval of the Board. Release of financial results and other announcements are 
also approved by the Board. Other significant matters or transactions for Board’s approval are notified by the Management 
to the Board as and when they occur.

Directors have been able to devote sufficient time to the Group’s matters. In order to ensure that each Director is able to 
commit sufficient time and attention to the matters of the Group, the Board conducts scheduled meetings on a half yearly basis, 
which are scheduled at the beginning of each calendar year. Additional meetings are convened as and when circumstances 
warrant. The Management provides the Directors with complete, adequate and timely information prior to meetings and on an 
on-going basis to enable them to make informed decisions and discharge their duties and responsibilities. The Constitution 
of the Company allows Board meetings to be conducted via any form of audio or audio-visual communication. The Board 
is updated on changing commercial risks and key changes in the relevant legal and regulatory requirements, as well as 
accounting standards.

The Board will receive updates on the Group’s business and strategic developments, industry developments, and matters 
related to the Group, at a minimum, on a half yearly. Throughout the financial year, the Directors have separate and 
independent access to Management, the Company Secretary and external advisers (where necessary) at the Company’s 
expense. The Company adopts a policy that welcomes the Directors to request further explanations, briefings or informal 
discussions on any aspect of the Group’s operations or business from the Management. The Directors are free to discuss 
any information or views presented by any member of the Board and the Management. Additional information, where needed, 
is provided in a timely manner.

Where necessary or appropriate, members of the Board exchange views outside the formal environment of Board meetings. 
All Directors exercise due diligence and independent judgment and are obliged to act in good faith and at all times consider 
the best interests of the Company as fiduciaries of the Company.
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The attendance of the Directors at the meetings of the Board and the Committees and the Annual General Meeting during 
FY2025 is disclosed below:

Name of Director

Number of meetings attended in FY2025

Board AC NC RC
Annual 
General 
Meeting

Wong Quee Quee, Jeffrey (“Jeffrey Wong”) 2 – 1 – 1

Ong Eng Keong(1) 2 – – – 1

Ong Eng Hock Simon(2) (“Simon Ong”) 2 2 – 1 1

Goh Yeow Tin(3) (“Mr Goh”) 2 – 1 – 1

Gabriel Lu King Seng (“Gabriel Lu”) 2 2 1 1 1

James Cheemee Wong (“James Wong”) 2 2 – 1 1

Number of meetings held in FY2025 2 2 1 1 1

Note:

(1)	 Mr Ong Eng Keong is the son of Dr Ong Hian Eng and the cousin of Mr Simon Ong and Ms Ong Bee Kuan Melissa. Both Dr Ong Hian Eng and 
Ms Ong Bee Kuan Melissa are substantial shareholders of the Company. Mr Ong will retire pursuant to Article 88 of the Constitution of the Company 
and is subject to re-election as a Director at the forthcoming Annual General Meeting (“AGM”) of the Company to be held on 30 April 2026.

(2)	 Mr Simon Ong is the cousin of Mr Ong Eng Keong, the nephew of Dr Ong Hian Eng, and also the brother of Ms Ong Bee Kuan Melissa. Both 
Dr Ong Hian Eng and Ms Ong Bee Kuan Melissa are substantial shareholders of the Company.

(3)	 Mr Goh will retire pursuant to Article 88 of the Constitution of the Company and is subject to re-election as a Director at the forthcoming AGM of 
the Company to be held on 30 April 2026.

Newly appointed Directors will be given briefings and orientation by the Executive Director and Chief Executive Officer 
(the “CEO”) and the Management to familiarise themselves with the businesses and operations of the Group. The newly 
appointed Directors will be given relevant information, such as annual reports, the latest internal audit reports, internal 
risk assessment reports and the latest external auditor report so that they understand the Group’s financial and control 
environment as well as the significant risks faced by the Group. A formal letter will be sent to newly appointed Directors upon 
their appointment explaining, among other things, their roles, duties and responsibilities as members of the Board.

Pursuant to Catalist Rule 406(3)(a), where a company appoints a director who has no prior experience serving as a director of 
a company listed on the Singapore Exchange, such appointee is required to undergo the Listed Company Director Programme 
as well as sustainability training. The Company did not appoint any new directors during FY2025.

The Directors may join relevant institutes and professional associations and participate in training seminars or informative 
sessions from time to time in order to enhance their ability to discharge their duties effectively. Upon the recommendation 
of the NC, the Board had set aside a budget to fund the Directors’ attendance at courses covering areas such as directors’ 
duties and responsibilities, corporate governance, regulatory developments, and industry-specific matters. During FY2025, 
the Board was provided with regular updates on accounting and regulatory developments, including the Singapore Financial 
Reporting Standards (International), the Catalist Rules, the Companies Act 1967, as well as other relevant updates issued by 
the SGX-ST and the Monetary Authority of Singapore, where applicable. In addition, the Directors had attended the prescribed 
training on sustainability matters in accordance with the requirements of the SGX-ST.
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Principle 2: Board Composition and Guidance
The Board has an appropriate level of independence and diversity of thought and background in its composition 
to enable it to make decisions in the best interest of the company.

As at the date of this report, the Board comprises six (6) Directors, details of whom are set out below. The Board is not required 
to be made up of a majority of Independent Directors as the Chairman, Mr Jeffrey Wong, is an Independent Non-Executive 
Director. Together with Mr Simon Ong, a Non-Independent Non-Executive Director and Mr Gabriel Lu and Mr James Wong, 
both of them being Independent Non-Executive Directors, the Non-Executive Directors made up a majority of the Board.

Director Age Designation
Date of 

Appointment 
as Director

Date of Last 
Re-Election 
as Director

AC NC RC

Jeffrey Wong 51 Independent 
Non-Executive Chairman

31 May 2024 24 April 2025 – Chairman –

Ong Eng Keong(1) 48 Executive, CEO 22 March 2024 30 April 2024 – – –

Simon Ong(2) 61 Non-Executive and 
Non-Independent

1 October 2012 24 April 2025 Member – Member

Goh Yeow Tin(3) 75 Non-Executive and 
Non-Independent

22 August 2013 30 April 2024 – Member –

Gabriel Lu 56 Non-Executive and 
Independent

31 May 2024 24 April 2025 Chairman Member Member

James Wong 74 Non-Executive and 
Independent

31 May 2024 24 April 2025 Member – Chairman

Notes:

(1)	 Mr Ong Eng Keong is the son of Dr Ong Hian Eng and the cousin of Mr Simon Ong and Ms Ong Bee Kuan Melissa. Both Dr Ong Hian Eng and 
Ms Ong Bee Kuan Melissa are substantial shareholders of the Company. Mr Ong will retire pursuant to Article 88 of the Constitution of the Company 
and is subject to re-election as a Director at the forthcoming Annual General Meeting (“AGM”) of the Company to be held on 30 April 2026.

(2)	 Mr Simon Ong is the cousin of Mr Ong Eng Keong, the nephew of Dr Ong Hian Eng, and also the brother of Ms Ong Bee Kuan Melissa. Both 
Dr Ong Hian Eng and Ms Ong Bee Kuan Melissa are substantial shareholders of the Company.

(3)	 Mr Goh will retire pursuant to Article 88 of the Constitution of the Company and is subject to re-election as a Director at the forthcoming AGM of 
the Company to be held on 30 April 2026.

The Board, based on the views of the NC, determines on an annual basis whether or not a Director is independent after taking 
into account the provisions provided under the Code and other relevant circumstances and facts. The NC has assessed 
the independence of each Independent Director and considered Mr Jeffrey Wong, Mr Gabriel Lu and Mr James Wong to be 
independent under the Code as well as the Catalist Rules up to the end of FY2025. Each member of the NC has abstained 
from deliberations with respect to the assessment of his own independence.

The Board has also sought and obtained written confirmation from each of the Independent Directors that, apart from their 
office as Directors, none of them has any relationship (business or otherwise) with the Company, its related corporations, its 
substantial shareholders or its officers that could interfere, or be reasonably perceived to interfere, with the exercise of the 
Directors’ independent business judgement in the best interests of the Company.

The role of the Non-Executive Directors is important in ensuring that all strategies and objectives proposed by the Management 
are fully discussed and examined and the long-term interests of the shareholders and all other stakeholders are taken into 
account. The Non-Executive Directors constructively challenge and assist in the development of the business strategies and 
assist the Board in reviewing and monitoring the Management’s performance.
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Where necessary or appropriate, the Independent Directors may meet separately without the presence of the Management. 
Two of the Directors (Mr Simon Ong and Mr Ong Eng Keong) would recuse himself/themselves during such meetings given 
that Mr Ong Eng Keong is the CEO and their familial relationship with the Management.

The Board has considered the relevant provisions of the Code/Practice Guidance (including Provision 2.4 on the appropriate 
level of independence and diversity) and adopted a board diversity policy which requires the NC to discuss and agree on the 
relevant, measurable objectives for promoting and achieving adequate diversity on the Board and make recommendations for 
consideration and approval by the Board. The NC will monitor and implement this policy, and will take the principles of the 
policy into consideration when determining the optimal composition of the Board, and when recommending any proposed 
changes to the Board. On the recommendation of the NC, the Board may set certain measurable objectives and specific 
diversity targets with a view to achieving an optimal Board composition, and the NC may review these objectives and specific 
diversity targets from time to time to ensure their appropriateness.

The Board endeavours to achieve the balance and diversity necessary to maximise its effectiveness as part of its Board 
diversity policy, which endorses the principle that its Board should have the balance of skills, knowledge, experience and 
other aspects of diversity that support the Company in the pursuit of its strategic and business objectives, and its sustainable 
development. The policy seeks to promote the inclusion of different perspectives, ideas and insights and ensure that the 
Company can benefit from all available sources of talent.

In determining the optimum composition and size of the Board and each Board committee, the Board diversity policy provides 
for the NC to consider a combination of factors such as skills, knowledge, experience, educational background, gender, 
age, and length of service. The skills, knowledge and experience to be considered include finance, accounting, business 
acumen, management experience, exchange industry knowledge, familiarity with regulatory requirements and knowledge of 
risk management, audit and internal controls.

A skills matrix is used to help identify the gaps. The skills matrix classifies the skills, knowledge and professional experience 
of existing Directors into several broad categories, such as industry knowledge; financial markets; regulation, compliance and/
or government relations; leadership; cybersecurity and technology; environmental, social and governance (“ESG”), and also 
where such skills, knowledge and professional experience were acquired or utilised geographically.

Suitable candidates will then be identified, including through external search firms (if appropriate). External search firms that 
are engaged are instructed that diversity is a key criterion in the search, particularly gender diversity.

Following its assessment of the candidates, the NC will then interview the short-listed candidates. The NC will thereafter 
make its recommendations to the Board, including appointments to the appropriate Board committee(s) after matching the 
candidates’ skills to the needs of each Board committee. The Board, taking into account the views of the NC, will consider 
if its Directors meet the criteria under its Board diversity policy and possess the necessary competencies to govern the 
Company effectively.

Pursuant to Catalist Rules 710A(2), the Company wishes to disclose the following:

(a)	 the issuer’s targets to achieve diversity on its board: The Group values diversity but does not practise discrimination 
(including reverse discrimination). Accordingly, we do not set any hard targets in relation to board diversity;

(b)	 the issuer’s accompanying plans and timelines for achieving the targets: The Group values diversity but does not 
set hard targets or specific timelines, as the Company is committed to a non-discriminatory approach to board 
appointments. Diversity is promoted through merit-based selection without practising any form of discrimination.

In terms of gender representation, the current Board comprises six male directors and does not presently include any 
female directors. Nonetheless, the Board is committed to a merit-based approach and will consider suitably qualified female 
candidates when there is a need to appoint a new director, taking into account the skills, experience, and diversity that each 
candidate can bring to the Board.
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Following the board renewal in 2024, the Board has made meaningful progress in enhancing the diversity of skillsets, 
knowledge and age within its composition. The Board also recognises that gender diversity is only one facet of overall Board 
diversity. In terms of qualifications and competencies, the Board comprises seasoned professionals with expertise spanning 
investment, financial, accounting, and legal fields. The Board believes that the varied backgrounds, experience, age, gender, 
tenure, and skill sets of its members collectively contribute to a broad range of perspectives, thereby enhancing the quality 
of its deliberations and decision-making. The profiles of the Directors are on pages 7 to 9 of the Annual Report.

The Board is of the view that the current composition of the Board, including its diversity, is appropriate and serves the 
requirements of the Group’s current businesses. When reviewing and assessing the composition of the Board and making 
recommendations to the Board for the appointment of its members, the NC will consider the various aspects of board diversity 
and set practical timelines to implement the policy. It will also report to the Board on an annual basis on the progress made 
in promoting and achieving its board diversity objectives.

Principle 3: Chairman and Chief Executive Officer
There is a clear division of responsibilities between the leadership of the Board and Management, and no one 
individual has unfettered powers of decision-making.

To maintain an appropriate balance of power, increased accountability and greater capacity of the Board for independent 
decision-making, the roles of the Chairman and CEO of the Company are separate. The Chairman of the Board, Mr Jeffrey 
Wong, is an Independent Non-Executive Director, and Mr Ong Eng Keong is the CEO. The Chairman and the CEO are not 
related.

The Chairman:

	 provides overall leadership to the Board, and with the help of the Company Secretary, ensures that Board meetings 
are held as and when necessary and sets the meeting agenda in consultation with the CEO and fellow Directors and 
other executives, and, if warranted, with professional advisors, and ensures adequate time allocated to discuss the 
items;

	 assumes the lead role in promoting high standards of corporate governance processes as well as the culture of 
openness and debate at Board meetings and ensures effective communication with shareholders. He ensures that the 
directors receive complete, adequate and timely information and facilitates the effective contribution of other Board 
members;

	 encourages constructive relations within the Board and between the Board and the Management, and facilitates 
communication between the Board and shareholders or other stakeholders of the Company; and

	 provides clear oversight, advice and guidance to the Management on strategies and business operations.

The CEO has executive responsibility over the business directions and operational decisions of the Group and is responsible 
for implementing the Group’s strategies and policies.

The Board does not have a lead Independent Director, as it has an independent Chairman. In situations where a director 
faces a potential conflict of interest in the matter discussed, he is required to abstain from all discussions and decision-
making involving that matter. In situations where there are concerns and for which contact through the normal channels of 
communication with the Chairman or the Management is inappropriate or inadequate, the Group has a whistleblowing policy 
(including anti-corruption in-scope) whereby staff of the Group and relevant external parties may, in confidence, raise concerns 
about possible irregularities in matters of financial reporting or other matters. The policy defines the processes clearly to 
ensure independent investigation of such matters. and permits whistleblowers to report directly either to their supervisor or 
the chairman of the AC in writing or telephone or meet in confidence at a location to be determined together. Details of the 
whistleblowing policy are made available to all employees of the Group and can be found on the Company’s website. The 
chairman of the AC is an Independent and Non-Executive Director.
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Consequently, the Company has implemented a whistleblowing policy (including anti-corruption in-scope) aligned to the 
relevant Catalist Rules and the Code, namely:

(a)	 the issuer has designated an independent function to investigate whistleblowing reports made in good faith (i.e. the AC);

(b)	 the issuer ensures that the identity of the whistleblower is kept confidential;

(c)	 the issuer confirms its commitment to ensuring the protection of the whistleblower against detrimental or unfair 
treatment; and

(d)	 the AC is responsible for oversight and monitoring of whistleblowing. For FY2025, no whistleblowing incidents were 
reported.

Principle 4: Board Membership
The Board has a formal and transparent process for the appointment and re-appointment of directors, taking into 
account the need for progressive renewal of the Board.

The NC comprises three (3) Directors, of which two (2), including the NC Chairman, are non-executive and independent. The 
composition of the NC is as follows:

	 Mr Jeffrey Wong (Chairman, Independent and Non-Executive Director)

	 Mr Gabriel Lu (Member, Independent and Non-Executive Director)

	 Mr Goh Yeow Tin (Member, Non-Independent and Non-Executive Director)

The NC meets at least once annually, with additional meetings convened at the discretion of the chairman of the NC if deemed 
necessary. During the financial year, the NC held one (1) meetings, which all members attended.

The NC makes recommendations to the Board on all Board appointments. The key duties and responsibilities of the NC 
under its Charter include:

	 Reviewing board succession plans for Directors and key management personnel (“KMP”), meaning the CEO and other 
persons having authority and responsibility for planning, directing and controlling the activities of the Company as 
defined in the Code, in particular, the Non-Executive Chairman and the CEO;

	 Developing a process for evaluation of the performance of the Board, the Committees and Directors;

	 Reviewing the training and professional development programs for the Board;

	 Appointing and re-appointing Directors (including alternate Directors, if applicable);

	 Determining annually, and as and when circumstances require, whether or not a Director is independent, bearing in 
mind the salient factors set out in the Code and the Catalist Rules;

	 Where a Director has multiple board representations on various companies, determining if the Director is able to and 
has been adequately carrying out his duties as a director of the Company, having regard to the Director’s number of 
listed company board representations and other principal commitments;

	 Reviewing and approving any new employment of related persons and the proposed terms of their employment;
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	 Deciding how the Board’s performance is to be evaluated and proposing objective performance criteria, which allow 
for comparison with industry peers, and should be approved by the Board and address how the Board has enhanced 
long-term shareholder value;

	 Assessing the effectiveness of the Board as a whole and its committees and assessing the contribution by the Chairman 
of the Board and each individual Director to the effectiveness of the Board and implementing performance evaluation 
established and approved by the Board;

	 Implementing a process for assessing the effectiveness of the Board as a whole and its Committees and assessing 
the contribution by the Chairman of the Board and each individual Director to the effectiveness of the Board;

	 Assessing whether each Director continues to contribute effectively and demonstrate commitment to the role (including 
commitment of time for board and committee meetings and any other duties);

	 Reviewing and making recommendations on all nominations of Directors (including the Independent Directors) for 
re-appointment and re-election having regard to the Director’s past contributions and performance;

	 Establishing the criteria and desirable attributes of new appointees to the Board and to make recommendations to 
the Board on all Board appointments, including Committee appointments; and

	 Engaging external search consultants to search for new Directors, if necessary.

The NC generally avoids recommending the appointment of alternate directors. Alternate directors should only be appointed 
for limited periods in exceptional cases, such as when a director has a medical condition. For the appointment of an individual 
as alternate Director to an Independent Director, the NC would review to determine whether the individual would similarly 
qualify as an Independent Director before his appointment as an alternate Director. None of the Directors has an alternate 
Director. As a Director is expected to be able to commit time to the affairs of the Company, the NC will generally not support 
the appointment of an alternate Director.

In recommending a Director for re-election to the Board, the NC considers, among others, his or her performance and 
contributions to the Board (including attendance and participation at meetings and time and effort accorded to the Group’s 
business and affairs). The Company’s Constitution requires that Directors newly appointed by the Board retire at the next 
AGM following their appointment. One-third of the Board (or, if their number is not a multiple of three, the number nearest to 
but not less than one-third) is to retire from office by rotation at every subsequent AGM. The Directors to retire by rotation 
shall be those longest in office since their last re-election or appointment.

At the forthcoming AGM, the retiring Directors submit themselves for re-nomination and re-election. Accordingly, Mr Ong Eng 
Keong and Mr Goh are the two (2) Directors retiring at the forthcoming AGM. They have indicated their consent to continue 
in office and, being eligible, offered themselves for re-election.

The NC recommended them for re-appointment to the Board, and the Board has accepted the NC’s recommendations to 
put forth these Directors for re-election at the forthcoming AGM.

No member of the NC had participated in deliberations or decisions on recommendations for his own re-nomination to the 
Board.
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Based on the board diversity policy, in assessing and recommending a candidate for appointment to the Board, the NC takes 
into consideration the balance and diversity of background, qualifications, experience, gender and knowledge that a candidate 
brings with regard to the skills required and the skills represented by the Board. Other important issues to be considered as 
part of the process for the selection, appointment and re-appointment of Directors include composition and progressive renewal 
of the Board and each Director’s competencies, commitment, contribution and performance (e.g. attendance, preparedness, 
participation and candour), if applicable, as an Independent Director. The search for a suitable candidate could be drawn 
from contacts and networks of existing Directors or external recommendations. The NC may also engage external search 
consultants to search for new Directors at the Company’s expense.

The NC has assessed the Independence of each Independent Director and considered Mr Jeffrey Wong, Mr Gabriel Lu and 
Mr James Wong to be independent under the Code as well as the Catalist Rules up to the end of FY2025. Each member of 
the NC has abstained from deliberations with respect to the assessment of his own independence. Each Independent Director 
has also provided written confirmation to the NC that he has no relationship (business or otherwise) with the Company, its 
related corporations, its substantial shareholders or its officers, which may affect their independence.

The NC considered and is of the opinion that the multiple board representations held by the Directors of the Company do not 
impede their performance in carrying out their duties to the Company. For FY2025, after reviewing the number of directorships 
and time involved in the Company of every Director, the Board did not set any cap on the number of directorships (albeit 
the Board resolved that any Director proposing to have more than five listed company directorships would be required to be 
assessed by the NC) given that all Non-Executive or Independent Directors were able to dedicate their time to the business 
of the Company and diligently discharge their duties. The NC believe that each individual Director is best placed to determine 
and ensure that he is able to devote sufficient time and attention to discharge his duties and responsibilities as a Director, 
bearing in mind his other commitments. Nevertheless, if the Board finds that time commitment is lacking from any particular 
Director, they may consider imposing a cap in future.

The key information, including listed company directorships and principal commitments, regarding the Directors are set out 
on pages 7 to 9 of this Annual Report.

Additional information on Mr Ong Eng Keong and Mr Goh, being the Directors who have been nominated for re-election, 
required under Appendix 7F of the Catalist Rules are set out on pages 11 to 16 of the Annual Report.

Principle 5: Board Performance
The Board undertakes a formal annual assessment of its effectiveness as a whole, and that of each of its board 
committees and individual directors.

The NC is responsible for assessing the effectiveness of the Board as a whole and its Committees and for assessing the 
contribution of each individual Director. The NC decides how the Board’s performance may be evaluated and proposes 
objective performance criteria that are approved by the Board.

The criteria for evaluation of the performance of individual Directors include qualitative and quantitative factors such as 
performance of principal functions and fiduciary duties, the Director’s attendance at meetings and his contribution and 
performance at such meetings. The performance evaluation includes preparedness, intensity of participation, candour at 
meetings, and the Director’s accessibility to Management for guidance or the exchange of views outside the formal environment 
of the meetings. The NC and the Board strive to ensure that each Director, with his contributions, brings to the Board an 
independent and objective perspective to enable balanced and well-considered decisions to be made. Contributions by a 
Director can also take other forms, including providing an objective perspective on issues facilitating business opportunities 
and strategic relationships.
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The NC has an annual performance evaluation process in place to assess the effectiveness of the Board as a whole and its 
Committees. The Company Secretary will collate the evaluations and provide the summary observations to the Chairman of 
the NC. The NC would discuss and review the evaluations and feedback before concluding on the performance results and 
recommend the steps that need to be taken to strengthen the Board’s stewardship. The performance criteria are not typically 
subject to changes from year to year. Nonetheless, where circumstances deem it necessary for any criteria to be changed, 
the NC will justify such changes.

The NC had, at a meeting held in February 2026, assessed the performance of the Board, each Director and its Committees. 
The NC assessments utilised a confidential questionnaire, covering areas such as Board’s and Committees’ composition, 
Board’s processes in managing the Group’s performance, the effectiveness of the Board in its monitoring role and the 
effectiveness of the respective Committees. The assessment of the individual Directors is based on knowledge and experience, 
attendance and contributions during scheduled and ad-hoc Board and Committee meetings, as well as commitment to their 
role as Directors. In assessing the contributions of each Director (and contribution by the Chairman and the sub-committees as 
well), the NC also takes into consideration the in-depth knowledge and insights shared by each Director during discussions and 
meetings in his respective areas of expertise in the fields of engineering, business and management, accounting and finance.

The NC, in consultation with the Chairman, having reviewed the performance of the Board and its Committees in terms of its 
roles, responsibilities and the conduct of its affairs as a whole, is of the view that the Board and its Committees have operated 
effectively and each Director has contributed to the overall effectiveness of the Board in FY2025. No external facilitator was 
used in the evaluation process.

(B)	 REMUNERATION MATTERS

Principle 6: Procedures for developing remuneration policies
The Board has a formal and transparent procedure for developing policies on director and executive remuneration, 
and for fixing the remuneration packages of individual directors and key management personnel. No director is 
involved in deciding his own remuneration.

Remuneration matters are discussed and reviewed by the RC. The RC comprises entirely Non-Executive Directors, of which 
two (2), including the RC Chairman, are independent. The composition of the RC is as follows:

	 Mr James Wong (Chairman, Non-Executive and Independent Director)

	 Mr Gabriel Lu (Member, Non-Executive and Independent Director)

	 Mr Simon Ong (Member, Non-Executive and Non-Independent Director)

During FY2025, there was one (1) RC meeting held which all members attended.

The roles, duties and responsibilities of the RC cover the functions described in the Code, including, but not limited to, the 
following:

	 Reviewing and recommending to the Board a general framework of remuneration for the Board and KMP of the 
Company and reviewing and recommending to the Board specific remuneration packages for each Director and KMP. 
The level and structure of remuneration packages shall be aligned with the long-term interest and risk policies of the 
Company and shall be appropriate to attract, retain and motivate (i) the Directors to provide good stewardship of the 
Company; and (ii) the KMP to successfully manage the Company;

	 Submitting recommendations of remuneration for endorsement by the entire Board. All aspects of remuneration, 
including but not limited to directors’ fees, salaries, allowances, bonuses, options, share-based incentives, awards, 
benefits-in-kind and termination benefits, are covered by the RC;
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	 Seeking expert advice inside and/or outside the Company on the remuneration of all Directors and ensuring that 
existing relationships, if any, between the Company and its appointed remuneration consultants will not affect the 
independence and objectivity of the remuneration consultants;

	 Determining the contents of any service contracts for any Executive Director or KMP, and to consider what 
compensation commitments the Executive Director’s or KMP’s contracts of service, if any, would entail in the event 
of termination to ensure that such service contracts contain fair and reasonable termination clauses, with a view to 
be fair and avoid rewarding poor performance;

	 Administering and approving any long-term incentive schemes (including share schemes as may be implemented) 
which may be approved by shareholders and to consider whether the Executive Director or KMP should be eligible 
for benefits under such long-term incentive schemes; and

	 Considering the implementation of schemes to encourage Non-Executive Directors to hold shares in the Company so 
as to better align the interests of such Non-Executive Directors with the interests of shareholders.

No member of the RC was involved in setting his own remuneration package. As and when deemed appropriate by the 
RC, independent expert advice is, or will be, sought at the Company’s expense. The Board has not engaged any external 
remuneration consultant to assist in the review of compensation and remuneration for FY2025.

All recommendations made by the RC on the remuneration of Directors and KMP will be submitted for endorsement by the 
Board.

Principle 7: Level and Mix of Remuneration
The level and structure of remuneration of the Board and key management personnel are appropriate and 
proportionate to the sustained performance and value creation of the company, taking into account the strategic 
objectives of the company.

The Non-Executive Directors receive directors’ fees after taking into consideration the performance of the Group and individual 
assessment of each Non-Executive Director, the level of contribution to the Company and Board, taking into account 
various factors including, but not limited to, effort and time spent, responsibilities and duties of the Directors. The review of 
remuneration packages takes into consideration the financial performance, business needs, and long-term interests of the 
Group.

The Group considers profits to be the main condition for the determination of payment of incentives to the Management as this 
will align performance to shareholders’ interest. The Group recognises that the remuneration should be linked to performance 
and has structured the service agreements accordingly. The Group will continue to reward the Executive Director and KMP 
based on the achievement of long-term goals set by the Board.

The RC recommends to the Board the quantum of Directors’ fees, and the Board, in turn, endorses the recommendation for 
shareholders’ approval at each AGM. To facilitate timely payment of Directors’ fees, the Company has recommended that 
the Directors’ fees be paid in arrears on a quarterly basis.
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For FY2025, the RC reviewed the service agreements and compensation packages of the Executive Director and KMP. The 
service agreements are for an initial period of three (3) years unless terminated by (i) either party giving not less than six (6) 
months’ notice in writing to the other; or (ii) the Company paying salary in lieu of the period of time, if mutually agreed). Upon 
expiry of the initial three (3) years, unless either party notifies the other in writing at least six (6) months prior to the last day 
of the existing period, the service agreements for the Executive Director and the KMP shall automatically be renewed for a 
further period of three (3) years on the same terms and conditions.

These service agreements cover the terms of employment and the salaries and bonuses of the Executive Director and the 
KMP. The Company may terminate a service agreement if, among others, the relevant Executive Director or KMP is guilty 
of dishonesty or serious or persistent misconduct, becomes bankrupt or otherwise acts to the Company’s prejudice. The 
Company currently does not have any contractual provisions which allow it to reclaim incentives from the Executive Director 
and KMP in certain circumstances. The Board is of the view that as the Group pays performance bonuses based on the actual 
performance of the Group and/or Company (and not on forward-looking results) as well as the actual results of its Executive 
Director and KMP, “claw-back” provisions in the service agreements may not be as relevant or appropriate.

Directors’ fees do not form part of the terms of the service agreement of the Executive Director. There are no termination, 
retirement or post-employment benefits that may be granted to the Executive Director and KMP.

Pursuant to the terms of the service agreement with the Executive Director and the KMP, they are each entitled to a basic 
monthly salary, an annual wage supplement of one (1) month’s salary and an annual incentive bonus based on the Group’s 
profit before tax. Where a KMP’s contract does not provide for an annual incentive bonus, the KMP is considered for an 
exgratia bonus subject to the Group’s financial performance.

In FY2025, the Group incurred total comprehensive losses (from continuing operations) of approximately S$1.8 million. As 
such, the Executive Director did not receive any incentive bonus or annual wage supplement. The RC concurred that a bonus 
should be paid to the KMP (other than the CEO).

The RC carries out the reviews of the compensation to ensure that the remuneration of the Executive Director and KMP 
commensurate with their performance and that of the Company, giving due consideration to the financial health and business 
needs of the Group. The performance of the CEO (together with KMP) is reviewed periodically by the RC and the Board.

The RC will ensure that the Independent Directors are not overcompensated to the extent that their independence may be 
compromised.

During FY2025, the RC reviewed the Non-Executive Directors’ fees, compensation and remuneration packages for the 
Executive Director and KMP and believes that those are appropriate to attract, retain and motivate the Non-Executive Directors 
and the Executive Director to provide good stewardship of the Company and KMP to successfully manage the Group for the 
long-term as the Directors and the Management are sufficiently compensated.
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Principle 8: Disclosure on Remuneration
The company is transparent on its remuneration policies, level and mix of remuneration, the procedure for setting 
remuneration, and the relationships between remuneration, the performance and value creation.

The breakdown (rounded to nearest thousands of dollars) of the remuneration of Directors for the FY2025 is set out below:

Salary 
(S$)

Directors’ fee 
(S$)

CPF
(S$)

Total 
(S$)

Jeffrey Wong – 36,000 – 36,000

Ong Eng Keong(1) 110,340 – 15,231 125,571

Simon Ong(2) – 36,000 – 36,000

Goh Yeow Tin – 36,000 – 36,000

Gabriel Lu – 36,000 – 36,000

James Wong – 36,000 – 36,000

Notes:

(1)	 Mr Ong Eng Keong is the son of Dr Ong Hian Eng and the cousin of Mr Simon Ong and Ms Ong Bee Kuan Melissa. Both Dr Ong Hian Eng and 
Ms Ong Bee Kuan Melissa are substantial shareholders of the Company.

(2)	 Mr Simon Ong is the cousin of Mr Ong Eng Keong, the nephew of Dr Ong Hian Eng, and also the brother of Ms Ong Bee Kuan Melissa. Both 
Dr Ong Hian Eng and Ms Ong Bee Kuan Melissa are substantial shareholders of the Company.

Given the highly competitive conditions of the business environment of the Group and the sensitive nature of the subject, the 
Group believes that the disclosure of the total remuneration of each individual KMP as recommended by the Code may not 
be in the best interest of the Group. Nevertheless (and having noted Principle 8 of the Code, “Disclosure on Remuneration”), 
the Group has sought to provide the remuneration of these executives in the bands of S$250,000 and also in percentage 
terms. For FY2025, the Company only has two (2) KMPs (who are not Directors or the CEO). The percentage terms of the 
remuneration of the KMPs (who are not Directors or CEO) for FY2025 are set out below:

Below S$250,000 Designation, Name of Entity
Salary and allowance 

(%)

Jaime Chiew Chi Loong(1) Chief Risk Officer, Company 85.41

Chia Chin Hau Group Financial Controller, Company 85.84

Note:

(1)	 Our Chief Risk Officer (“CRO”), Mr Jaime Chiew Chi Loong, is the spouse of our former Non-Executive Non-Independent Director, Ms Ong Bee 
Pheng and the brother-in-law of our CEO and Executive Director, Mr Ong Eng Keong (i.e. who are substantial shareholders and together with 
the other members of the Ong family represent the controlling shareholders). Mr Jaime Chiew Chi Loong’s annual remuneration for FY2024 was 
between S$100,000 and S$150,000.

There were no long-term incentives paid to the KMP (who are not Directors or CEO) in FY2025. The Executive Director did 
not receive any incentive bonus or annual wage supplement. Upon the RC’s recommendation, the Board agreed to set aside 
a bonus pool accrued for the KMP (other than the CEO).

In aggregate, the total remuneration paid to the KMP (who are not Directors or the CEO) was S$264,900 in FY2025.
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No termination, retirement or post-employment benefits were granted to the Directors, CEO and KMP (who are not Directors 
or the CEO) of the Group in FY2025.

Save as disclosed, there were no employees of the Company who are substantial shareholders of the Company or immediate 
family members of a Director, the CEO or a substantial shareholder of the Company and whose remuneration exceeded 
S$100,000 during the financial year.

Share options scheme and performance share scheme

The Company had adopted a performance share plan known as the “AsiaPhos Performance Share Plan” (the “Share Plan” 
or “PSP”), which was approved by the shareholders of the Company at an extraordinary general meeting held on 22 August 
2013. The Share Plan expired on 22 August 2023.

The Company acknowledges that Practice Guidance 8 and 8.7 (in the Code of Corporate Governance) recommend the 
adoption of PSP or Employee Share Option Plans (“ESOS”) where applicable. Our priority is to restore profitability and build 
shareholder value. The Company will reconsider employee share incentive schemes at the appropriate time. The Company 
will seek the approval of shareholders in a general meeting and of any relevant authorities, which may then be required in 
case of adopting a new share incentive scheme.

(C)	 ACCOUNTABILITY AND AUDIT

Principle 9: Risk Management and Internal Controls
The Board is responsible for the governance of risk and ensures that Management maintains a sound system of 
risk management and internal controls, to safeguard the interests of the company and its shareholders.

The Board ensures a sound system of risk management and internal controls. The Board also instils the right risk-focused 
tone at the top for effective risk governance throughout the Group.

The Group does not have a formal risk management committee. However, the Company has appointed Mr Jaime Chiew Chi 
Loong, the CRO, to oversee the Group’s risk management activities. The AC, on behalf of the Board, with the assistance of the 
CRO, reviews the Group’s internal controls (including financial, operational, compliance and information technology controls) 
and risk management systems established by the Management at least annually. This ensures that such systems are sound, 
adequate, and effective in providing reasonable assurance in safeguarding shareholders’ interests and the Group’s assets.

The Group’s internal controls and risk management systems are designed to provide reasonable assurance of the integrity 
and reliability of the financial information and to safeguard and maintain accountability of assets. Procedures are in place to 
identify major business risks and evaluate potential financial implications, as well as for the authorisation of material capital 
expenditure and investments.

The Management regularly reviews the Group’s business and operations to identify areas of significant business risks and set 
out appropriate mitigating actions and monitoring mechanisms to respond to these risks. The Management will highlight all 
significant matters to the AC and Board. The Board is ultimately responsible for the governance of risk and exercises oversight 
in risk management strategy and framework.

The Risk Statement can be found on page 40 of this Annual Report.

The Group’s financial risk management objectives and policies are discussed further in note 27 to the financial statements. For 
FY2025, the Board has also received assurance from the CEO, the CRO and the Group Financial Controller that (i) the financial 
records have been properly maintained, and the financial statements give a true and fair view of the Group’s operations and 
finances; and (ii) the Group’s risk management and internal control systems are adequate and effective. Both the Board and 
the AC did not identify any material weaknesses in the Group’s internal controls in FY2025.
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Based on the internal controls established and maintained by the Group, the statutory audit conducted by the external auditor, 
and reviews performed by the Management and the AC as assisted by Internal Audit, the Board, with the concurrence of the 
AC, is of the opinion that the Group’s internal controls addressing financial, operational, compliance, information technology 
controls, risk management systems or significant business risks are adequate and effective to meet the needs of the Group 
in its current business environment as at 31 December 2025.

The system of internal controls provides reasonable, but not absolute, assurance that the Group will not be adversely affected 
by any event that can be reasonably foreseen as it strives to achieve its business objectives. However, the Board also notes 
that no system of internal controls can provide absolute assurance in this regard or absolute assurance against the occurrence 
of material errors, poor judgment in decision-making, human error, losses, fraud or other irregularities.

Principle 10: Audit Committee
The Board has an Audit Committee (AC) which discharges its duties objectively.

The AC comprises three (3) members, all of whom are non-executive. Two (2) of the members, including the AC Chairman, 
are Independent Directors. The members of the AC are:

	 Mr Gabriel Lu (Chairman, Non-Executive and Independent Director)

	 Mr James Wong (Member, Non-Executive and Independent Director)

	 Mr Simon Ong (Member, Non-Executive and Non-Independent Director)

In FY2025, the Board has assessed and reviewed, together with the assistance of the NC, and is of the view that the members 
of the AC are appropriately qualified to discharge their responsibilities. The Board’s view is that the Management has properly 
rendered adequate and reasonable assistance and support to the AC and that the AC has effectively and efficiently contributed 
to the Board and the Group. In addition, all the members of the AC have relevant accounting and related financial management 
expertise, experience, and knowledge. The Chairman of the AC is a Chartered Accountant and non-practising member of the 
Institute of Singapore Chartered Accountants.

The AC meets at least two (2) times a year. Additional meetings are scheduled if considered necessary by the chairman of 
the AC. During FY2025, the AC held two (2) scheduled meetings, which were attended by all Directors and Management.

The duties and functions of the AC include the following:

	 Reviewing the significant financial reporting issues and judgments with the Management and external auditor so as to 
ensure the integrity of the financial statements of the Company and any announcements relating to the Company’s 
financial performance before the submission of the same to the Board;

	 Reviewing and reporting to the Board at least annually the effectiveness and adequacy of the Company’s internal 
controls (including financial, operational, compliance and information technology controls) and risk management systems 
established by the Management. Such reviews may be carried out internally or with the assistance of any competent 
third parties;

	 Reviewing the assurance from the CEO, the CRO and the Group Financial Controller on the financial records and 
financial statements;

	 Nominating firms as internal and external auditors (notwithstanding anything contained in the Company’s Constitution 
or under Section 205 of the Companies Act 1967), reviewing their appointment or re-appointment as well as matters 
relating to their remuneration, resignation or dismissal or terms of engagement;
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	 Reviewing the adequacy, effectiveness, independence, scope and results of the Group’s external and internal audit;

	 Reviewing and discussing with the external and internal auditors any suspected fraud, irregularity, or suspected 
infringement of any relevant laws, rules or regulations and the Management’s response;

	 Meeting with external and internal auditors, in each case without the presence of the Management, at least annually 
and reviewing the co-operation given by the Management to external and internal auditors;

	 Reviewing and approving interested person transactions and reviewing procedures thereof;

	 Reviewing potential conflicts of interests (if any) and setting out a framework to resolve or mitigate any potential conflicts 
of interests; and

	 Reviewing the policy and arrangements for concerns about possible improprieties in financial reporting or other matters 
to be safely raised, independently investigated and appropriately followed up on.

The Company has a whistleblowing policy pursuant to which staff of the Group and relevant external parties may, in confidence, 
raise concerns about possible irregularities in matters of financial reporting or other matters. The policy defines the processes 
clearly to ensure independent investigation of such matters and permits whistleblowers to report directly either to their 
supervisor or the chairman of the AC in writing or telephone or meet in confidence at a location to be determined together. 
The AC has the power to conduct or authorise investigations into any matter within the AC’s scope of responsibility. The 
policy is designed to ensure that the identity of the whistleblower is kept strictly confidential, and the Company is committed 
to protecting the whistleblower from any form of reprisal. No whistle-blowing reports were received in FY2025. Details of the 
whistleblowing policy are made available to all employees of the Group and can be found on the Company’s website.

The AC has express authority to investigate any matter within its terms of reference. Throughout the financial year, it has full 
access to the Management and full discretion to invite any Director or KMP to attend its meetings, and it is provided with 
reasonable resources to enable it to discharge its functions properly. The Management was present at the AC meetings to 
report and brief the AC members on the financial and operating performance of the Group and to answer any queries from 
the AC members on any aspect of the operations of the Group.

The AC has direct access to the external auditors and, during FY2025, met with the external auditors without the presence 
of the Management to discuss any matters arising from the financial reporting process and systems of internal controls. The 
external auditors were also invited to be present at all AC meetings held during the year to, among others, answer or clarify 
any matter on accounting and auditing or internal controls.

The financial statements of the Company and its subsidiaries are audited by PKF-CAP LLP (“PKF”) and its member firm. The 
AC and the Board are of the view that the audit firms are adequately resourced and of appropriate standing with international 
affiliation. They have reviewed and are satisfied that the appointment of PKF as the Company’s external auditor would not 
compromise the standard and effectiveness of the audit of the Group and that the Company has complied with Rule 712 and 
Rule 715 of the Catalist Rules.

During FY2025, the AC reviewed the planned audit procedures and the potential key audit areas as presented by PKF. These 
material issues which PKF assessed to be most significant in its audit are, namely, allowance for expected credit losses of 
trade receivables, assessment of impairment loss on goodwill, management override of controls, related party transactions, 
revenue recognition and going concern assessment.

Following the review and discussions, the AC was satisfied with the approach and appropriateness of methodologies used 
by the Management, as adopted and disclosed in the financial statements, and the AC made the recommendation to the 
Board to approve the financial statements.
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During the course of review of the financial statements for FY2025, the AC discussed with the Management and PKF on the 
significant issues that were brought to the AC’s attention. The AC reviewed the work performed by the Management and 
made enquiries relevant to the key audit focus areas. In addition, the AC also reviewed and discussed the findings presented 
and related work performed by PKF.

The AC was satisfied that significant matters highlighted had been properly addressed and appropriately adopted and disclosed 
in the financial statements. The AC recommended that the Board approve the financial statements, and the Board accepted 
its recommendation.

For FY2025, PKF confirmed that the firm and audit team members have complied with the independence requirements in the 
Code of Professional Conduct and Ethics of the Singapore Accountants (Public Accountants) Rules. There were no non-audit 
services provided by PKF in FY2025. A breakdown of fees paid to PKF and its member firms for audit and non-audit services 
provided to the Group during FY2025 is as follows:

(S$’000)

Audit fees 133

Non-Audit fees NIL

Total 133

None of the AC members was a former partner of the Company’s existing external auditor, PKF, within the previous two years 
or had any financial interest in the firm.

The AC also has considered the adequacy of the resources, experience and competence of PKF and has taken into account 
the Audit Quality Indicators relating to PKF at the firm level and on the audit engagement level. Consideration is also given to 
the experience of the engagement partner and key team members in handling the audit team’s ability to work in a co-operative 
manner with Management whilst maintaining integrity and objectivity and delivering their services professionally and within 
agreed timelines.

On the basis of the above, the AC is of the opinion that PKF is independent for the purpose of the Group’s statutory audit and 
satisfied with the standard and quality of work performed by PKF. The AC has recommended to the Board the nomination of 
PKF for re-appointment as the Company’s external auditor at the forthcoming AGM.

The AC met with the external and internal auditors, without the presence of Management, at least once during FY2025.

The Company’s internal audit function has been outsourced to Baker Tilly. The internal auditor reports directly to the AC. The 
AC also reviews and approves the annual internal audit plans and resources to ensure that the internal auditor has adequate 
resources to perform its functions.

The annual internal audit plan is prepared in consultation with (but independent of) Management, and submitted to the AC 
for approval. The AC ensures that the internal audit function has appropriate standing within the Company. The findings and 
recommendations made by the internal auditor have been adequately followed through and implemented by Management 
in the financial year. The AC participates in and approves the hiring, removal, evaluation and compensation of the internal 
audit function. The internal auditor is given unfettered access to all company documents, records, properties and personnel, 
including access to the AC.
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The AC reviews the adequacy and effectiveness of the internal audit function at least annually to, amongst others, ensure 
that (i) the majority of the identified risks are audited by cycle, (ii) the recommendations of the internal auditor are properly 
implemented, and (iii) the effectiveness and independence of the internal auditor. In doing so, the AC takes into consideration 
the service level, attentiveness, professionalism and calibre of the assigned personnel who carried out the internal audit 
activities during the financial year. The AC is satisfied that the internal audit function was independent, adequately resourced 
and effective in FY2025.

The AC is satisfied that the internal audit function is staffed by suitably qualified and experienced professionals with the requisite 
experience and relevant skill sets to perform its function effectively and that the internal auditor has met the standards set by 
nationally or internationally recognised professional bodies, including the Standards for the Professional Practice of Internal 
Auditing set by the Institute of Internal Auditors.

(D)	 SHAREHOLDER RIGHTS AND ENGAGEMENT
(E)	 MANAGING STAKEHOLDER RELATIONSHIPS
Principle 11: Shareholder rights and conduct of general meetings
The company treats all shareholders fairly and equitably in order to enable them to exercise shareholders’ rights 
and have the opportunity to communicate their views on matters affecting the company. The company gives 
shareholders a balanced and understandable assessment of its performance, position and prospects.

Principle 12: Engagement with shareholders
The company communicates regularly with its shareholders and facilitates the participation of shareholders 
during general meetings and other dialogues to allow shareholders to communicate their views on various matters 
affecting the company.

Principle 13: Engagement with stakeholders
The Board adopts an inclusive approach by considering and balancing the needs and interests of material 
stakeholders, as part of its overall responsibility to ensure that the best interests of the company are served.

The Board is responsible for providing a balanced and understandable assessment of the Group’s performance, position and 
prospects, including interim financial results and other information and reports to regulators (if required).

The Company strives to disclose information on a timely basis to shareholders and other stakeholders and ensures any 
disclosure of price-sensitive information is not made to a selective group. Price-sensitive information will be publicly released 
before the Company provides such information to any group of shareholders, investors or research analysts.

Financial results, annual reports, and sustainability reports are announced and issued within the prescribed statutory periods. 
All material announcements, annual reports, sustainability reports, and press releases on major developments in the business 
of the Group are released on the SGX-ST’s website. For further details on how the group identifies and engages with material 
stakeholder groups, please refer to the Group’s Sustainability Report, which is published on SGXNET and separate from the 
Annual Report.

The Company may, from time to time, participate in investors’ seminars and briefings organised by external organisations. 
The Company generally publishes such presentation slides used during the seminars and briefings on SGX-ST’s website. 
Shareholders, analysts and the press can contact the Company directly via the office telephone number. Enquiries received 
are handled by designated members of senior Management.

The shareholders are informed of general meetings through notices enclosed together with the annual reports or circulars 
sent to all shareholders. Notices of general meetings to shareholders are issued at least 14 days (or as required) before the 
scheduled date of such meetings. These notices are also posted on SGX-ST’s website.
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Directors, including the chairmen of the Board and Committees, and senior Management are generally present at the general 
meetings to answer shareholders’ questions.

At each general meeting, shareholders are communicated with relevant rules and procedures governing such meetings. They 
will be given the opportunity to voice their views and ask the Directors and the Management questions regarding the Group 
and its business. The Directors and the Management also take the opportunity to interact with shareholders before and after 
the meeting. The external auditor will also be present at annual general meetings to assist the Directors in addressing any 
relevant queries from the shareholders.

The Company Secretary prepares the minutes of each general meeting, which include substantial or relevant comments from 
shareholders and responses from the Board and the Management. Such minutes will be published on SGX-ST’s website 
within one (1) month from the date of such general meeting.

Pursuant to Rule 730A(2) of the Catalist Rules, all resolutions will be put to vote by way of a poll and the detailed results 
showing the number of votes cast for and against each resolution and the respective percentages will be announced on 
SGX-ST’s website after the conclusion of the general meeting. The voting procedures are also explained to all the shareholders 
during the general meetings. All resolutions are separate unless they are interdependent and linked, in which case, the 
reasons and material implications are explained. Under the Constitution of the Company, absentia voting at general meetings 
of shareholders is allowed. However, as authentication of shareholder identity information and other related security issues 
remains a concern, the Company has decided, for the time being, not to implement voting in absentia by mail, e-mail or fax.

Shareholders can vote in person or appoint not more than two proxies to attend, speak and vote on their behalf at general 
meetings, with the exception that shareholders such as nominee companies, which provide custodial services for securities, 
are able to appoint more than two (2) proxies to attend, speak and vote at general meetings.

Pursuant to legislative amendments (with effect from 1 July 2023) to the Companies Act 1967, as read with Listing Rule 730A 
and practice guidance issued by the SGX-ST on the conduct of general meetings by issuers on and after 1 July 2023, listed 
companies are required to hold all their general meetings either at a physical place in Singapore or at a physical place in 
Singapore and using virtual meeting technology. Listed companies are guided by the SGX-ST to have regard to the size and 
needs of their shareholder base and to facilitate shareholder engagement. In this regard, the Company’s forthcoming AGM 
will be in a wholly physical format in Singapore.

Apart from creating long-term value for its shareholders and upholding high standards of governance, the Group also 
recognises the importance of environmental sustainability and social responsibilities to other stakeholders. The Company will 
publish its standalone sustainability report for FY2025 within the prescribed timeline on the SGX-ST’s website.

The Company does not have a fixed dividend policy at present. The declaration and payment of dividends by the Group is 
subject to many factors, including but not limited to the Group’s results of operations, cash flows and financial position, the 
Group’s expansion and working capital requirements and the Group’s future growth and prospects. There was no dividend 
recommended with respect to FY2025 as the Group continues to work on strengthening its balance sheet and working capital 
positions.

(F)	 DEALINGS IN SECURITIES

The Group has adopted an internal code on dealings in securities, which is in compliance with Rule 1204(19) of the Catalist 
Rules and that has been disseminated to all employees within the Group. The Company will also send a notification via email 
to notify all its officers and employees at least a day prior to the close of the window for trading of the Company’s securities.

Directors and employees of the Group are reminded not to deal (whether directly or indirectly) in the Company’s securities on 
short-term considerations and to be mindful of the law on insider trading as prescribed by the Securities and Futures Act 2001.
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The internal code on dealings in securities also makes clear that it is an offence to deal in the Company’s securities, while in 
possession of unpublished price-sensitive information and prohibits trading in the following periods:

(i)	 The period commencing two (2) weeks before the announcement of the Company’s financial statements for the first, 
second and third quarters of its financial year; and

(ii)	 The period commencing one (1) month before the announcement of the Company’s financial statements for its full 
financial year (when the Company announces its quarterly financial statements, whether required by the Exchange or 
otherwise); or

(iii)	 The period commencing one (1) month before the announcement of the Company’s financial statements for its half 
year and full financial year (when the Company does not announce its quarterly financial statements).

Each of the above periods will end on the date of the announcement of the relevant results of the Company.

Directors are required to report to the Company Secretary whenever they deal in the Company’s shares. Thereafter, the 
Company Secretary updates the Register of Directors’ Shareholdings and makes the necessary announcements on the 
Company’s and SGX-ST’s website.

(G)	 INTERESTED PERSON TRANSACTIONS

The Company has established procedures to ensure that all transactions with interested persons (“IPTs”) within the meaning 
of the Catalist Rules are reported in a timely manner to the AC and that the transactions are carried out on normal commercial 
terms and are not prejudicial to the interests of the Group and its minority shareholders.

No IPT mandate has been obtained from shareholders of the Company.

There were no interested person transactions required to be disclosed under Rule 907 of the SGX Listing Manual.

(H)	 MATERIAL CONTRACTS

There were no material contracts, not being contracts entered into in the ordinary course of business, had been entered into 
by the Company and its subsidiaries involving the interest of any Executive Director, Non-Executive Director or controlling 
shareholder of the Company during FY2025.

(I)	 NON-SPONSOR FEES

During the year, the non-sponsor fees for financial advisory service in relation to the proposed acquisition of Exquisite Mode 
Sdn. Bhd. paid to the Company’s Sponsor, Evolve Capital Advisory Private Limited, was S$100,000.

(J)	 SUSTAINABILITY REPORT

The Company will be publishing its Sustainability Report based on the Global Reporting Initiative Standards. The report will 
be available on the SGX-ST’s website within the prescribed timeline.
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The Group recognises that risk is inherent in a business and its operations, and that commercial risks are taken in the course 
of generating a return on business activities. The Group’s policy is that risks should be managed within the Group’s overall 
risk tolerance.

The Management regularly reviews the Group’s business and operational activities to identify areas of significant business 
and process risks, as well as appropriate measures through which to control and mitigate these risks. On an ongoing basis, 
the Management reviews all significant business processes and control policies and procedures, and highlights all significant 
matters to the Board and the AC.

The main objective of risk management policies of the Group is to protect the Group against material losses that may result 
from taking on risks for which it may not be adequately compensated. The Board’s philosophy on risk management is that 
all material risks must be identified, understood, monitored and managed. Furthermore, risk management processes must 
be closely aligned to the Group’s vision and strategy.

The Group believes that effective risk management is the shared responsibility of all employees and that the Board is ultimately 
responsible for the oversight of the Group’s overall risk management systems and policies. The AC assists the Board in relation 
to the oversight of financial reporting risks, adequacy and effectiveness of the Group’s internal controls and risk management 
systems, information technology controls and other operational risks. A sound system of internal control is essential and, in 
this regard, the responsibilities of process managers are designed such that there is adequate segregation of duties so that 
there is a system of checks and balances in the key areas of operations.

The Group has outsourced its internal audit function to an independent accounting firm, namely Baker Tilly Singapore (the “IA”). 
The work undertaken by the IA is carried out in accordance with internationally recognised professional bodies including 
Standards for the Professional Practice of Internal Auditing set by the Institute of Internal Auditors. The work undertaken by the 
IA includes auditing of the Group’s system of internal financial, operational and compliance controls over its key operations. 
The IA has reported its audit findings and recommendations directly to the AC.

In performing its audit of the financial statements, the external auditor of the Group performs tests in relation to the operating 
effectiveness of certain controls that the auditor intends to rely on that are relevant to the Group’s preparation of financial 
statements. The external auditor also reports any significant deficiencies, if any, in such internal controls that it discovers to 
the AC.

The AC reviews the effectiveness of the actions taken by the Management on the recommendations made by the external 
auditor and IA.

Although the Group currently does not have a formal risk management committee, the Management regularly reviews 
the Group’s business and operations to identify areas of significant business risks and controls to mitigate the risks. The 
Management will highlight all significant risk matters to the Board and the AC. A more detailed discussion on the Group’s 
financial risk management objectives and policies can be found in note 27 to the financial statements.

Based on the internal controls established and maintained by the Group, the statutory audit conducted by the external auditor, 
the internal audit conducted by the IA and the reviews performed by the Management, the Board, with the concurrence of the 
AC, is of the opinion that the Group’s internal controls (including financial, operational, compliance and information technology 
controls), and risk management systems are adequate and effective to meet the needs of the Group in its current business 
environment as at 31 December 2025.
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The directors hereby present their statement to the members together with the audited financial 
statements of AsiaPhos Limited (the “Company”) and its subsidiaries (collectively, the “Group”) for the 
financial year ended 31 December 2025 and the statement of financial position of the Company as at 31 
December 2025. 
 
 
1. Opinion of the directors 
 

(a) the accompanying financial statements of the Group and statement of financial position of 
the Company are drawn up so as to give a true and fair view of the financial position of the 
Group and of the Company as at 31 December 2025 and the financial performance, changes 
in equity and cash flows of the Group for the financial year ended on that date in accordance 
with the provisions of the Singapore Companies Act 1967 (the “Act”) and Singapore Financial 
Reporting Standards (International); and 

 
(b) at the date of this statement, there are reasonable grounds to believe that the Company will 

be able to pay its debts as and when they fall due. 
 
 
2. Directors 
 

The directors of the Company in office at the date of this statement are: 
 
Wong Quee Quee, Jeffrey (Chairman) 
Ong Eng Keong (Wang Rongkang) 
Goh Yeow Tin 
Lu King Seng 
James Cheemee Wong 
Ong Eng Hock Simon 

 
 
3. Arrangements to acquire shares, debentures, warrants or options 
 

During and at the end of the financial year, neither the Company nor any of its subsidiaries was a 
party to any arrangement of which the object was to enable the directors to acquire benefits through 
the acquisition of shares, debentures, warrants or options of the Company or any other corporate 
body, other than as disclosed in this report. 
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4. Directors’ interest in shares, debentures, warrants or options 
 

According to the register of directors’ shareholdings kept by the Company under Section 164 of the 
Act, the following directors, who held office at the end of the financial year, had an interest in shares 
of the Company and related corporations (other than wholly-owned subsidiaries) as stated below: 
 
 Direct interest Deemed interest 

Name of directors 

At the 
beginning  
of financial 

year 

At the  
end of 

financial  
year 

At the 
beginning  
of financial 

year 

At the  
end of 

financial  
year 

     
Ordinary shares of the Company     
Ong Eng Keong (Wang Rongkang) 8,060,761 8,060,761 - - 
Ong Eng Hock Simon 4,378,959 4,378,959 - - 
 
Except as disclosed in this report, no director who held office at the end of the financial year had 
interests in shares, share options, warrants or debentures of the Company, or of related 
corporations, either at the beginning of the financial year or at the end of the financial year. 
 
Changes in the above-mentioned directors’ interested in the Company between the end of the 
financial year and 21 January 2026 were as follows: 
 
 Direct interest Deemed interest 

Name of directors 

At the  
end of 

financial  
year 

At 21  
January  

2026 

At the  
end of 

financial  
year 

At 21  
January  

2026 
     
Ordinary shares of the Company     
Ong Eng Hock Simon 4,378,959 3,178,959 - - 

 
 
5. AsiaPhos Performance Share Plan (the “Share Plan”) 
 

The Share Plan of the Company was approved at an Extraordinary General Meeting held on 22 
August 2013. 
 
Details and terms of the Share Plan had been disclosed in the annual report for financial year 
ended 31 December 2023. 
 
Since the adoption of the Share Plan, no share had been awarded to any participant under the 
Share Plan. The Share Plan expired on 22 August 2023. The Board will seek the approval of 
shareholders in a general meeting and of any relevant authorities which may then be required when 
adopting a new performance share plan.  

 
 
6. Audit Committee 
 

The audit committee (the “AC”) has carried out its functions in accordance with Section 201B (5) 
of the Companies Act 1967, the Catalist Rules of the SGX-ST and the Code of Corporate 
Governance 2018. The functions performed are detailed in the Report on Corporate Governance 
set out in the Annual Report of the Company for the financial year ended 31 December 2025. 
 
There were no non-audit services provided by the external auditor, PKF-CAP LLP nor any other 
members of the PKF network.  
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6. Audit Committee (Cont’d) 
 
The AC has conducted a review of interested person transactions. The AC convened two meetings 
during the year with full attendance from all members. The AC has also met with the external 
auditor, without the presence of the Company’s management. One director recused himself during 
the meeting without the management given his familial relationship with the management. 
 
The AC is satisfied with the independence and objectivity of the external auditor and has 
recommended to the Board of Directors that the auditor, PKF-CAP LLP, be nominated for 
appointment as auditor at the forthcoming Annual General Meeting of the Company. 
 
Full details regarding the AC are provided in the Report on Corporate Governance. 
 
In appointing the auditors for the Company and its subsidiaries, the Company has complied with 
Rules 712 and 715 of the Catalist Rules of the SGX-ST. 

 
 
7. Independent auditor 
 

The independent auditor, PKF-CAP LLP, Public Accountants and Chartered Accountants, has 
expressed its willingness to accept re-appointment. 

 
 
 
 
 
 
On behalf of the Board of Directors 
 
 
 
 
 
 
ONG ENG KEONG  WONG QUEE QUEE, JEFFREY 
Chief Executive Officer, Director  Director 
 
 
Dated: 26 March 2026 
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PKF-CAP LLP is a member of PKF Global, the network of member firms of PKF International Limited, each of which is a separate and independent legal entity and does not accept 
any responsibility or liability for the actions or inactions of any individual member or correspondent firm(s). 
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PPKKFF--CCAAPP  LLLLPP  
6 Shenton Way 
OUE Downtown 1 #38-01 
Singapore 068809 
 
Tel: (65) 6500 9360 
www.pkfsingapore.com 
UEN: T07LL0568F 
 

Report on the Audit of the Financial Statements  
 
Opinion  
 
We have audited the financial statements of AsiaPhos Limited (the “Company”) and its subsidiaries 
(together with the Company, the “Group”), which comprise the consolidated statement of financial 
position of the Group and the statement of financial position of the Company as at 31 December 2025, 
and the consolidated statement of comprehensive income, consolidated statement of changes in equity 
and consolidated statement of cash flows of the Group for the year then ended, and notes to the financial 
statements, including material accounting policy information. 
 
In our opinion, the accompanying consolidated financial statements of the Group and the statement of 
financial position of the Company are properly drawn up in accordance with the provisions of the 
Companies Act 1967 (the “Act”) and Singapore Financial Reporting Standards (International) (“SFRS(I)”) 
so as to give a true and fair view of the consolidated financial position of the Group and the financial 
position of the Company as at 31 December 2025 and of the consolidated financial performance, 
consolidated changes in equity and consolidated cash flows of the Group for the year ended on that 
date. 
 
Basis for Opinion 
 
We conducted our audit in accordance with Singapore Standards on Auditing (“SSAs”). Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit 
of the Financial Statements section of our report. We are independent of the Group in accordance with 
the Accounting and Corporate Regulatory Authority (“ACRA”) Code of Professional Conduct and Ethics 
for Public Accountants and Accounting Entities (the “ACRA Code”), as applicable to the audits of financial 
statement of public interest entities, together with the ethical requirements that are relevant to our audit 
of the financial statements of public interest entities in Singapore, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements and the ACRA Code. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our unmodified opinion on 
the consolidated financial position of the Group and financial position of the Company as at 31 December 
2025. 
 
Key Audit Matters 
 
Key audit matters are those matters that, in our professional judgement, were of most significance in our 
audit of the financial statements for the current financial year. These matters were addressed in the 
context of our audit of the financial statements as a whole, and in forming our opinion thereon, and we 
do not provide a separate opinion on these matters. 
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Key Audit Matters (Cont’d) 
 
Key audit matter How our audit addressed the matter 
 
Impairment of goodwill 
 
Refer to Note 2(f) for the relevant accounting 
policy, Note 3 on critical judgements, assumptions 
and estimation uncertainties and Note 6 on 
goodwill. 
 
The Group has recognised goodwill, arising from 
the Group’s acquisition of Velora Pte. Ltd. 
(“Velora”). Velora was incorporated in Singapore in 
2015, and its principal business is in the wholesale 
trade of fertilisers, with operations in various 
countries, mainly located in Southeast Asia. Velora 
has been identified as separate cash generating 
unit (CGU). 
 
Management has assessed the recoverable 
amounts of the CGU calculated based on the 
higher of its fair value less costs of disposal and 
value-in-use, using discounted cash flow forecasts 
in which the management made judgements over 
certain key inputs in relation to cash flows and 
discount rates. 
 
We focused on this area as the assessment made 
by management involved significant estimates and 
judgements, including revenue growth rates, gross 
profit margin, discount rates and long-term 
economic growth rates used to estimate future 
cash flows of the underlying CGU. These 
estimates and judgements may be affected by 
unexpected changes in future market or economic 
conditions or discount rates applied. Accordingly, 
we have assessed the impairment assessment of 
goodwill as a key audit matter. 
 
The Group has recognised impairment loss on the 
goodwill during the year amounting to S$263k. 
 
 

 
 
 
Our review of the impairment assessment by 
management included the following: 
 
- Reviewed the discounted future cash 

flows used to assess the value in use of 
the cash generating unit (“CGU”) to which 
the goodwill is allocated for impairment 
testing, including reperforming the 
calculations to verify the accuracy. 

 
- Assessed that the discounted future cash 

flows are based on the budgets approved 
by the Board of Directors. 

 
- Assessed the appropriateness of the key 

assumptions used such as revenue 
growth rates, gross profit margin, discount 
rates and long-term economic growth 
rates when performing the assessment. 
 

- We engaged our internal valuation 
specialists to assist us in assessing the 
reasonableness of the discount rates 
used by management and tested the key 
assumptions applied by management in 
determining the recoverable amount. 
 

- Assessed the adequacy of the disclosures 
made in the financial statements. 
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Key Audit Matters (Cont’d) 
 
Key audit matter How our audit addressed the matter 
 
Impairment of trade receivables 
 
At 31 December 2025, the Group’s trade 
receivables amounted to $768k, which accounted 
for 30% of the Group’s total assets as at 31 
December 2025 after recognising the impairment 
loss of financial assets of $222k as disclosed in 
Note 9. 
 
In accordance with SFRS(I) 9 Financial 
Instruments, the Group is required to recognise 
loss allowances for expected credit losses (“ECL”) 
on financial assets. In formulating the ECL model, 
the Group considers both quantitative and 
qualitative information and analysis, based on the 
Group’s historical experience and informed credit 
assessment including forward-looking information. 
Such an assessment involves judgement and use 
of estimates which are inherently subjective.  
 
We identified this as a key audit matter as the 
assessment of the determination of ECL requires 
management to exercise significant judgement 
and estimation. In determining the credit quality 
and whether any significant increase in credit risk 
occurs, the standard requires both forward-looking 
and historical information to be considered.  
 

 
 
 
- Understood the basis and assumptions used 

by management in their assessment of ECL 
on trade receivables. 
 

- Reviewed management’s assessment on the 
impairment of trade receivables and assessed 
the adequacy of the allowance for doubtful 
receivables in accordance with SFRS (I) 9 
Financial Instruments. 

 
- Reviewed the adequacy of disclosures made 

in the financial statements. 
 

 
 
Other information 
 
Management is responsible for the other information. The other information comprises the information 
included in the annual report, but does not include the financial statements and our auditor’s report 
thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not express any 
form of assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial 
statements, or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, 
based on the work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
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Responsibilities of Management and Directors for the Financial Statements 
 
Management is responsible for the preparation of financial statements that give a true and fair view in 
accordance with the provisions of the Companies Act 1967 (the “Act”) and Singapore Financial Reporting 
Standards (International) (“SFRS(I)”), and for devising and maintaining a system of internal accounting 
controls sufficient to provide a reasonable assurance that assets are safeguarded against loss from 
authorised use or disposition; and transactions are properly authorised and that they are recorded as 
necessary to permit the preparation of true and fair financial statements and to maintain accountability of 
assets. 
 
In preparing the financial statements, management is responsible for assessing the Group’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless management either intends to liquidate the Group or to cease 
operations, or has no realistic alternative but to do so. 
 
The directors’ responsibilities include overseeing the Group’s financial reporting process. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level assurance, but is not a guarantee that an 
audit conducted in accordance with SSAs will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of these financial statements. 
 
As part of an audit in accordance with SSAs, we exercise professional judgement and maintain 
professional scepticism throughout the audit. We also: 
 
• Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting 
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. 

 
• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Group’s internal control. 
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Auditor’s Responsibilities for the Audit of the Financial Statements (Cont’d) 
 
• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by management. 
 
• Conclude on the appropriateness of management’s use of the going concern basis of accounting 

and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Group’s ability to continue as a going concern. If we 
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report 
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify 
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s 
report. However, future events or conditions may cause the Group to cease to continue as a going 
concern. 

 
• Evaluate the overall presentation, structure and content of the financial statements, including the 

disclosures, and whether the financial statements represent the underlying transactions and events 
in a manner that achieves fair presentation. 

 
• Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the 

financial information of the entities or business units within the Group as a basis for forming an opinion 
on the Group financial statements. We are responsible for the direction, supervision and review of 
the audit work performed for purpose of the group audit. We remain solely responsible for our audit 
opinion. 

 
We communicate with the directors regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we identify 
during our audit. 
 
We also provide the directors with a statement that we have complied with relevant ethical requirements 
regarding independence, and to communicate with them all relationships and other matters that may 
reasonably be thought to bear on our independence, and where applicable, related safeguards. 
 
From the matters communicated with the directors, we determine those matters that were of most 
significance in the audit of the financial statements of the current year and are therefore the key audit 
matters. We describe these matters in our auditor’s report unless law or regulation precludes public 
disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should 
not be communicated in our report because the adverse consequences of doing so would reasonably be 
expected to outweigh the public interest benefits of such communication. 
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Report on Other Legal and Regulatory Requirements 
 
In our opinion, the accounting and other records required by the Act to be kept by the Company have 
been properly kept in accordance with the provisions of the Act. 
 
The engagement partner on the audit resulting in this independent auditor’s report is Lee Eng Kian.  
 
 
 
 
 
 
 
PKF-CAP LLP 
Public Accountants and Chartered Accountants  
 
Singapore 
 
26 March 2026 
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  The Group The Company 
  2025 2024 2025 2024 
 Note $’000 $’000 $’000 $’000 
ASSETS      
Non-current      
Property, plant and equipment 4 13 46 - - 
Right-of-use assets 5 140 179 - - 
Goodwill 6 - 263 - - 
Investment in subsidiaries 7 - - - - 
  153 488 - - 
      
Current      
Inventories 8 73 37 - - 
Trade receivables 9 768 1,714 - - 
Other receivables and prepayments 10 522 928 30 780 
Amounts due from subsidiaries 11 - - 1,470 4,742 
Cash and bank balances 12 1,019 1,425 326 120 
  2,382 4,104 1,826 5,642 
Total Assets  2,535 4,592 1,826 5,642 
      
EQUITY      
Capital and reserves      
Share capital 13 80,703 80,703 80,703 80,703 
Reserves 14 (79,010) (77,319) (79,079) (77,158) 
Equity attributable to owners of the Company  1,693 3,384 1,624 3,545 
Non-controlling interests 7 (56) 39 - - 
Total equity  1,637 3,423 1,624 3,545 
      
LIABILITIES      
Non-current      
Provision for reinstatement costs 15 26 26 - - 
Lease liability 16 96 128 - - 
  122 154 - - 
      
Current      
Trade and other payables 17 744 984 202 299 
Lease liability 16 32 31 - - 
Amounts due to subsidiaries 18 - - - 1,798 
  776 1,015 202 2,097 
Total liabilities  898 1,169 202 2,097 
Total equity and liabilities  2,535 4,592 1,826 5,642 
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 Note 2025 2024 
  $’000 $’000 
    
Continuing operations    
Revenue 19 5,315 4,291 
Cost of sales  (4,883) (3,924) 
Gross profit  432 367 
Other income 20 55 282 
Selling and distribution costs  (107) (74) 
General and administrative expenses  (1,669) (2,208) 
Finance costs 21 (42) (245) 
Net impairment loss on financial assets 21 (167) (692) 
Impairment loss on non-financial assets 21 (263) - 
Loss before tax from continuing operations 21 (1,761) (2,570) 
Income tax expense 22 (25) (15) 
Loss from continuing operations, net of tax  (1,786) (2,585) 
    
Discontinued operations    
Profit from discontinued operations, net of tax 23 - 3,707 
(Loss)/profit for the year  (1,786) 1,122 
Other comprehensive income    
Items that may be reclassified subsequently to 

profit or loss    
Foreign currency translation gain on consolidation of 

foreign operations, at nil tax  - 101 
Total comprehensive (loss)/profit for the year  (1,786) 1,223 
    
(Loss)/profit for the year attributable to:     
Owners of the Company    
- Loss from continuing operations, net of tax 24 (1,691) (2,533) 
- Profit from discontinued operations, net of tax 24 - 3,707 
  (1,691) 1,174 
Non-controlling interest    
- Loss from continuing operations, net of tax  (95) (52) 
(Loss)/profit for the year  (1,786) 1,122 
    
Total comprehensive (loss)/profit for the year 

attributable to:    
Owners of the Company  (1,691) 1,275 
Non-controlling interest  (95) (52) 
Total comprehensive (loss)/profit for the year  (1,786) 1,223 
    
(Loss)/earnings per share (cents per share)    
Basic and diluted    
- Continuing and discontinued operations 24 (0.11) 0.10 
- Continuing operations 24 (0.11) (0.20) 
- Discontinued operations 24 - 0.30 
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 Note 2025 2024 
  $’000 $’000 
    
Cash flows from operating activities     
(Loss)/profit before tax from:    
- Continuing operations  (1,761) (2,570) 
- Discontinued operations 23 - 3,707 
(Loss)/profit before taxation  (1,761) 1,137 
Adjustments for:    
Depreciation and amortisation expenses 4 33 10 
Depreciation of right-of-use assets 5 39 37 
Reversal of over-accruals of liabilities  - (147) 
Interest expense 21,23 42 266 
Impairment loss on other receivables and prepayments, 

net 10 49 593 
Impairment loss on trade receivables, net 9 118 99 
Impairment loss on goodwill 6 263 - 
Interest income  20 - (19) 
Gain on disposal of subsidiaries  - (3,728) 
Unrealised exchange loss/(gain)  5 (63) 
Operating loss before working capital changes  (1,212) (1,815) 
Change in inventories  (36) 6 
Change in trade and other receivables  1,187 (3,394) 
Change in trade and other payables  (265) 298 
Cash used in operations  (326) (4,905) 
Interest received  - 19 
Tax (paid)/received  (36) 42 
Net cash used in operating activities  (362) (4,844) 
    
Cash flows from investing activities    
Payments for acquisition of property, plant and equipment  - (28) 
Payment received on disposal of assets  - 9,807 
Acquisition of subsidiary, net of cash acquired 7 - 30 
Disposal of subsidiaries, net of cash disposed of 7 - (207) 
Net cash generated from investing activities  - 9,602 
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 Note 2025 2024 
  $’000 $’000 
    
Cash flows from financing activities    
Repayment of bank loan A - (3,390) 
Decrease in pledged deposits  - 241 
Payments of principal portion of lease liability A (31) (30) 
Repayment of loan from a director A - (1,053) 
Repayment of loan from a controlling shareholder A - (423) 
Interest paid   (7) (27) 
Proceeds from issuance of rights shares  - 905 
Net cash used in financing activities  (38) (3,777) 
    
Net (decrease)/increase in cash and cash equivalents  (400) 981 
Effect of exchange rate changes on cash and cash 

equivalents  (6) 18 
Cash and cash equivalents at beginning of the year  1,425 426 
Cash and cash equivalents at end of the year 12 1,019 1,425 
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1. General information 
 

The financial statements of the Group and the Company for the year ended 31 December 2025 
were authorised for issue in accordance with a resolution of the directors on the date of the 
Directors’ Statement. 
 
The Company is incorporated in the Republic of Singapore on 3 January 2012 as a private 
company limited by shares under the name of “AsiaPhos Private Limited”. On 6 September 2013, 
the Company changed its name to “AsiaPhos Limited” in connection with its conversion to a public 
company limited by shares. The Company was listed on Catalist Board of the Singapore Exchange 
Securities Trading Limited (the “SGX-ST”) on 7 October 2013. 
 
The registered office of the Company is located at 1 Harbourfront Avenue, #14-07 Keppel Bay 
Tower, Singapore 098632. The principal place of business of the Company is located at 22 Kallang 
Avenue, #03-02 Hong Aik Industrial Building, Singapore 339413. 
 
The principal activity of the Company is that of investment holding. The principal activities of the 
subsidiaries are disclosed in Note 7 to the financial statements. 
 
AsiaPhos Limited and its subsidiaries (collectively, the “Group”) operate in Singapore and the 
People’s Republic of China (“PRC”). 

 
 
2. Material accounting policy information 
 
(a) Basis of preparation 
 

The financial statements are drawn up in accordance with the provisions of the Singapore 
Companies Act 1967 and Singapore Financial Reporting Standards (International) (“SFRS(I)”). 
The financial statements have been prepared under the historical cost convention except as 
otherwise described in the notes below.  
 
The financial statements are presented in Singapore Dollar, which is the Company’s functional 
currency. All financial information has been presented in Singapore Dollar and rounded to the 
nearest thousand ($’000), unless otherwise stated. 
 
The financial statements have been prepared on the basis that the Group will continue to operate 
as a going concern. 
 
The accounting policies used by the Group have been applied consistently to all periods presented 
in the financial statements. 
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2. Material accounting policy information (Cont’d) 
 
(b) New and revised SFRS(I) in issue but not yet effective 
 

At the date of authorisation of these financial statements, the Group and the Company have not 
adopted the new and revised SFRS(I), SFRS(I) INT and amendments to SFRS(I) that have been 
issued but are not yet effective. 
 

Description 

Effective for annual 
periods beginning  

on or after 
Amendments to SFRS(I) 9 Financial Instruments and SFRS(I) 7 

Financial Instruments: Disclosures: Amendments to the 
Classification and Measurement of Financial Instruments 

1 January 2026 

Annual Improvement to SFRS(I) – Volume 11 1 January 2026 
Amendments to SFRS(I) 9 Financial Instruments and SFRS(I) 7 

Financial Instruments: Disclosures: Contracts Referencing Nature-
dependent Electricity 

1 January 2026 

SFRS(I) 18 Presentation and Disclosure in Financial Statements 1 January 2027 
SFRS(I) 19 Subsidiaries without Public Accountability: Disclosures 1 January 2027 
Amendments to SFRS(I) 10 Consolidated Financial Statements and 

SFRS(I) 1-28 Investments in Associates and Joint Ventures: Sale or 
Contribution of Assets between an Investor and its Associate or 
Joint Venture 

Date to be determined 

 
Except for SFRS(I) 18, the directors expect that the adoption of the standards above will have no 
material impact on the financial statements in the period of initial application. 

 
(c) Consolidation 
 

i. Basis of consolidation 
 

The consolidated financial statements incorporate the financial statements of the Company 
and investees (including structured entities) controlled by the Company and its subsidiaries. 
Control is achieved when the Company or its subsidiary: 
 
• has power over the investee; 
• is exposed, or has rights, to variable returns from its involvement with the investee; and 
• has the ability to use its power to affect its returns. 
 
The Company or its subsidiary reassesses whether or not it controls an investee if facts and 
circumstances indicate that there are changes to one or more of the three elements of control 
listed above. 
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2. Material accounting policy information (Cont’d) 
 
(c) Consolidation (Cont’d) 
 

i. Basis of consolidation (Cont’d) 
 
When the Company or its subsidiary has less than a majority of the voting rights of an 
investee, it has power over the investee when the voting rights are sufficient to give it the 
practical ability to direct the relevant activities of the investee unilaterally. The Company or 
its subsidiary considers all relevant facts and circumstances in assessing whether or not the 
Company’s or its subsidiary’s voting rights in an investee are sufficient to give it power, 
including: 
 
• size of the Company’s or its subsidiary’s holding of voting rights relative to the size and 

dispersion of holdings of the other vote holders; 
• potential voting rights held by the Company or its subsidiary, other vote holders or other 

parties; 
• rights arising from other contractual arrangements; and 
• any additional facts and circumstances which indicate that the Company or its subsidiary 

has, or does not have, the current ability to direct the relevant activities at the time that 
decisions need to be made, including voting patterns at previous shareholders’ meetings. 

 
Consolidation of a subsidiary begins when the Company or its subsidiary obtains control over 
the subsidiary or investee and ceases when the Company or its subsidiary loses control of 
the subsidiary or investee. Specifically, income and expenses of a subsidiary or an investee 
acquired or disposed of during the year are included in the consolidated statement of profit 
or loss and other comprehensive income from the date the Company or its subsidiary gains 
control until the date when the Company or its subsidiary ceases to control the subsidiary or 
investee. 
 
Profit or loss and each component of other comprehensive income are attributed to the 
owners of the Company and to the non-controlling interests. Total comprehensive income is 
attributed to the non-controlling interests based on their respective interests in a subsidiary, 
even if this results in the non-controlling interests having a deficit balance. 

 
ii. Changes in the Group’s ownership interests in existing subsidiaries 
 

Changes in the Group’s ownership interests in subsidiaries that do not result in the Group 
losing control over the subsidiaries are accounted for as equity transactions. The carrying 
amounts of the Group’s interests and the non-controlling interests are adjusted to reflect the 
changes in their relative interests in the subsidiaries. Any difference between the amount by 
which the non-controlling interests are adjusted and the fair value of the consideration paid 
or received is recognised directly in equity and attributed to the owners of the Company. 
 
When the Group loses control of a subsidiary, a gain or loss is recognised in profit or loss 
and is calculated as the difference between (i) the aggregate of the fair value of the 
consideration received and the fair value of any retained interest and (ii) the previous carrying 
amount of the assets (including goodwill) and liabilities of the subsidiary, and any non-
controlling interests. All amounts previously recognised in other comprehensive income in 
relation to that subsidiary are accounted for as if the Group had directly disposed of the 
related assets or liabilities of the subsidiary (i.e. reclassified to profit or loss or transferred to 
another category of equity as specified/permitted by applicable SFRS(I)). The fair value of 
any investment retained in the former subsidiary at the date when control is lost is regarded 
as the fair value on initial recognition for subsequent accounting under SFRS(I) 9, or when 
applicable, the cost on initial recognition of an investment in an associate. 
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2. Material accounting policy information (Cont’d) 
 
(c) Consolidation (Cont’d) 

 
iii. Acquisitions 
 

The acquisition method of accounting is used to account for business combinations entered 
into by the Group.  
 
The consideration transferred for the acquisition of a subsidiary or business comprises the 
fair value of the assets transferred, the liabilities incurred and the equity interests issued by 
the Group. The consideration transferred also includes any contingent consideration 
arrangement and any pre-existing equity interest in the subsidiary measured at their fair 
values at the acquisition date.  
 
 Acquisition-related costs are expensed as incurred.  
 
Identifiable assets acquired and liabilities and contingent liabilities assumed in a business 
combination are, with limited exceptions, measured initially at their fair values at the 
acquisition date. 
 
On an acquisition-by-acquisition basis, the Group recognises any non-controlling interest in 
the acquiree at the date of acquisition either at fair value or at the non-controlling interest’s 
proportionate share of the acquiree’s identifiable net assets.  
 
The excess of (a) the consideration transferred, the amount of any non-controlling interest in 
the acquiree and the acquisition-date fair value of any previous equity interest in the acquiree 
over the (b) fair value of the identifiable net assets acquired is recorded as goodwill. Please 
refer to the paragraph “Goodwill” for the subsequent accounting policy on goodwill. 

 
iv. Disposals 
 

When a change in the Group’s ownership interest in a subsidiary results in a loss of control 
over the subsidiary, the assets and liabilities of the subsidiary including any goodwill are 
derecognised. Amounts previously recognised in other comprehensive income in respect of 
that entity are also reclassified to profit or loss or transferred directly to retained earnings if 
required by a specific SFRS(I).  
 
Any retained equity interest in the entity is remeasured at fair value. The difference between 
the carrying amount of the retained interest at the date when control is lost and its fair value 
is recognised in profit or loss.  

 
(d) Investment in subsidiaries 
 

Subsidiaries are entities controlled by the Company. In the Company’s separate statement of 
financial position, subsidiaries are stated at cost less allowance for any impairment losses on an 
individual subsidiary basis. 

 
(e) Business combinations 
 

Acquisitions of subsidiaries and businesses are accounted for using the acquisition method. The 
consideration for each acquisition is measured at the aggregate of the acquisition date fair values 
of assets given, liabilities incurred by the Group to the former owners of the acquiree, and equity 
interests issued by the Group in exchange for control of the acquiree. Acquisition-related costs are 
recognised in profit or loss as incurred. 
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2. Material accounting policy information (Cont’d) 
 
(e) Business combinations (Cont’d) 

 
Where applicable, the consideration for the acquisition includes any asset or liability resulting from 
a contingent consideration arrangement, measured at its acquisition-date fair value. Subsequent 
changes in such fair values are adjusted against the cost of acquisition where they qualify as 
measurement period adjustments. The subsequent accounting for changes in the fair value of the 
contingent consideration that do not qualify as measurement period adjustments depends on how 
the contingent consideration is classified. Contingent consideration that is classified as equity is 
not remeasured at subsequent reporting dates and its subsequent settlement is accounted for 
within equity. Contingent consideration that is classified as an asset or a liability is remeasured at 
subsequent reporting dates at fair value, with changes in fair value recognised in profit or loss. 
 
Where a business combination is achieved in stages, the Group’s previously held interests in the 
acquired entity are remeasured to fair value at the acquisition date (i.e. the date on which the Group 
attains control) and the resulting gain or loss, if any, is recognised in profit or loss. Amounts arising 
from interests in the acquiree prior to the acquisition date that have previously been recognised in 
other comprehensive income are reclassified to profit or loss, where such treatment would be 
appropriate if that interest were disposed of. 
 
The acquiree’s identifiable assets, liabilities and contingent liabilities that meet the conditions for 
recognition are recognised at their fair value at the acquisition date, except that: 
 
• deferred tax assets or liabilities and liabilities or assets related to employee benefit 

arrangements are recognised and measured in accordance with SFRS(I) 1-12 Income Taxes 
and SFRS(I) 1-19 Employee Benefits respectively; 

• liabilities or equity instruments related to share-based payment transactions of the acquiree or 
the replacement of an acquiree’s share-based payment awards transactions with share-based 
payment awards transactions of the acquirer are recognised and measured in accordance with 
the method in SFRS(I) 2 Share-based Payment at the acquisition date; and 

• disposal groups that are classified as held for sale in accordance with SFRS(I) 5 Non-current 
Assets Held for Sale and Discontinued Operations are measured in accordance with that 
standard. 

 
Non-controlling interests that are present ownership interests and entitle their holders to a 
proportionate share of the entity’s net assets in the event of liquidation may be initially measured 
either at fair value or at the non-controlling interests’ proportionate share of the recognised amounts 
of the acquiree’s identifiable net assets. The choice of measurement basis is made on a 
transaction-by-transaction basis. 
 
If the initial accounting for a business combination is incomplete by the end of the reporting period 
in which the combination occurs, the Group reports provisional amounts for the items for which the 
accounting is incomplete. Those provisional amounts are adjusted during the measurement period, 
or additional assets or liabilities are recognised, to reflect new information obtained about facts and 
circumstances that existed as of the acquisition date that, if known, would have affected the 
amounts recognised as of that date. 
 
The measurement period is the period from the date of acquisition to the date the Group obtains 
complete information about facts and circumstances that existed as of the acquisition date and is 
subject to a maximum of one year from acquisition date. 
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2. Material accounting policy information (Cont’d) 
 
(f) Goodwill  
 

Goodwill arising in a business combination is recognised as an asset at the date that control is 
acquired (the acquisition date). Goodwill is measured as the excess of the sum of the 
consideration transferred, the amount of any non-controlling interest in the acquiree and the fair 
value of the acquirer’s previously held equity interest (if any) in the entity over net of the 
acquisition-date amounts of the identifiable assets acquired and the liabilities assumed. 
 
If, after reassessment, the Group’s interest in the fair value of the acquiree’s identifiable net 
assets exceeds the sum of the consideration transferred, the amount of any non-controlling 
interest in the acquiree and the fair value of the acquirer’s previously held equity interest in the 
acquiree (if any), the excess is recognised immediately in profit or loss as a bargain purchase 
gain. 
 
Goodwill is not amortised, but is reviewed for impairment at least annually. For the purpose of 
impairment testing, goodwill is allocated to each of the Group’s cash-generating units expected 
to benefit from the synergies of the combination. Cash-generating units to which goodwill has 
been allocated are tested for impairment annually, or more frequently when there is an indication 
that the unit may be impaired. If the recoverable amount of the cash-generating unit is less than 
its carrying amount, the impairment loss is allocated first to reduce the carrying amount of any 
goodwill allocated to the unit and then to the other assets of the unit pro-rata on the basis of the 
carrying amount of each asset in the unit. An impairment loss recognised for goodwill is not 
reversed in a subsequent period.  
 
On disposal of a subsidiary, or an associate, the attributable amount of goodwill is included in 
the determination of the gain or loss on disposal of the entity or the relevant cash generating unit. 

 
(g) Intangible assets 
 

Intangible assets acquired separately are reported at cost less accumulated amortisation (where 
they have finite useful lives) and accumulated impairment losses. Intangible assets with finite useful 
lives are amortised on a straight-line basis over their estimated useful lives. The estimated useful 
life and amortisation method are reviewed at the end of each annual reporting period, with the 
effect of any changes in estimate being accounted for on a prospective basis. 
 
Intangible assets are written off where, in the opinion of the directors, no further future economic 
benefits are expected to arise. 
 
Intangible assets with finite useful lives are amortised over the estimated useful lives and assessed 
for impairment whenever there is an indication that the intangible asset may be impaired. The 
amortisation period and the amortisation method are reviewed at each financial year-end. Changes 
in the expected useful life or the expected pattern of consumption of future economic benefits 
embodied in the asset is accounted for by changing the amortisation period or method, as 
appropriate, and are treated as changes in accounting estimates.  
 
Gains or losses arising from de-recognition of an intangible asset are measured as the difference 
between the net disposal proceeds and the carrying amount of the asset and are recognised in 
profit or loss when the asset is derecognised. 
 
Intangible asset represents the registration costs of a license to export to countries in the European 
Union. 
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2. Material accounting policy information (Cont’d) 
 
(h) Property, plant and equipment 
 

All items of property, plant and equipment are initially recorded at cost. Subsequent to recognition, 
property, plant and equipment other than construction-in-progress (“CIP”) are measured at cost 
less accumulated depreciation and any accumulated impairment losses. CIP is stated at cost less 
any accumulated impairment losses. 
 
Cost includes expenditure that is directly attributable to the acquisition of the asset and cost 
incurred to bring the asset to a working condition for its intended use. The cost of an item of 
property, plant and equipment is recognised as an asset if, and only if, it is probable that future 
economic benefits associated with the item will flow to the Group and the cost of the item can be 
measured reliably. CIP comprises the costs of materials and labour, capitalised borrowing costs 
and costs directly attributable to bringing the assets to a working condition for their intended use. 
Costs incurred in testing the assets to determine if they are functioning as intended are capitalised, 
after deducting any proceeds received from selling the products produced while testing. Where 
these proceeds exceed the cost of testing, any excess is recognised in the profit or loss. CIP is 
reclassified to the appropriate category of property, plant and equipment when completed and 
ready for use. 
 
When significant parts of property, plant and equipment are required to be replaced at intervals, 
the Group recognises such parts as individual assets with specific useful lives and depreciation, 
respectively. Likewise, when a major inspection is performed, its cost is recognised in the carrying 
amount of the property, plant and equipment as a replacement if the recognition criteria are 
satisfied. All other repair and maintenance costs are recognised in the profit or loss as incurred. 
 
The depreciation method used shall reflect the pattern in which the asset’s future economic benefits 
are expected to be consumed. Depreciation of the property, plant and equipment are as follows: 
 
Leasehold buildings 20 years 
Leasehold improvements, and motor vehicles and office equipment 3 to 10 years 
 
Plant and machinery are depreciated using the unit-of-production (“UOP”) method to depreciate 
the cost of the assets in proportion to the production of downstream products and extraction of the 
mineral resources. CIP are not depreciated as these assets are not yet available for use.  
 
The cost of property, plant and equipment includes expenditure that is directly attributable to the 
acquisition of the items. Dismantlement, removal or restoration costs are included as part of the 
cost of property, plant and equipment if the obligation for dismantlement, removal or restoration is 
incurred as a consequence of acquiring or using the asset. Cost may also include transfers from 
equity of any gains/losses on qualifying cash flow hedges of foreign currency purchases of property, 
plant and equipment. 
 
Subsequent expenditure relating to property, plant and equipment that have been recognised is 
added to the carrying amount of the asset when it is probable that future economic benefits, in 
excess of the standard of performance of the asset before the expenditure was made, will flow to 
the Group and the cost can be reliably measured. Other subsequent expenditure is recognised as 
an expense during the financial year in which it is incurred. 
 
The gain or loss arising on disposal or retirement of an item of property, plant and equipment is 
determined as the difference between the sales proceeds and the carrying amounts of the asset 
and is recognised in profit or loss. 
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2. Material accounting policy information (Cont’d) 
 
(h) Property, plant and equipment (Cont’d) 

 
For acquisitions and disposals during the financial year, depreciation is provided from the month of 
acquisition and to the month before disposal respectively. Fully depreciated property, plant and 
equipment are retained in the books of accounts until they are no longer in use. 
 
Depreciation methods, useful lives and residual values are reviewed, and adjusted as appropriate, 
at each reporting date as a change in estimates. 

 
(i) Leases  
 

The Group as a lessee  
 
The Group assesses whether a contract is or contains a lease at inception of the contract. The 
Group recognises a right-of-use asset and a corresponding lease liability with respect to all lease 
arrangements in which it is the lessee, except for short-term leases (defined as leases with a lease 
term of twelve months or less) and leases of low value assets. For these leases, the Group 
recognises the lease payments as an operating expense on a straight-line basis over the term of 
the lease unless another systematic basis is more representative of the time pattern in which 
economic benefits from the leased assets are consumed.  
 
(a) Lease liability 
 

The lease liability is initially measured at the present value of the lease payments that are 
not paid at the commencement date, discounted by using the rate implicit in the lease. If this 
rate cannot be readily determined, the Company uses the incremental borrowing rate specific 
to the lessee. 
 
The incremental borrowing rate is defined as the rate of interest that the lessee would have 
to pay to borrow over a similar term and with a similar security the funds necessary to obtain 
an asset of a similar value to the right-of-use asset in a similar economic environment. 
 
Lease payments included in the measurement of the lease liability comprise: 
 
• fixed lease payments (including in-substance fixed payments), less any lease incentives; 
• variable lease payments that depend on an index or rate, initially measured using the 

index or rate at the commencement date;  
• the amount expected to be payable by the lessee under residual value guarantee; 
• exercise price of purchase options, if the lessee is reasonably certain to exercise the 

options; and 
• payments of penalties for terminating the lease, if the lease term reflects the exercise of 

an option to terminate the lease. 
 
Variable lease payments that are not based on an index or a rate are not included as part of 
the measurement and initial recognition of the lease liability. The Group recognises those 
lease payments in the statement of comprehensive income in the periods that trigger those 
lease payments.  
 
For all contracts that contain both lease and non-lease components, the Group has elected 
to not separate lease and non-lease components and account these as one single lease 
component.  
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2. Material accounting policy information (Cont’d) 
 
(i) Leases (Cont’d) 
 

The Group as a lessee (Cont’d) 
 
(a) Lease liability (Cont’d) 

 
The lease liabilities are presented as a separate line item in the statement of financial 
position. The lease liability is subsequently measured at amortised cost, by increasing the 
carrying amount to reflect interest on the lease liability (using the effective interest method) 
and by reducing the carrying amount to reflect the lease payments made.  
 
The Group remeasures the lease liability (with a corresponding adjustment to the related 
right-of-use asset or to the statement of comprehensive income if the carrying amount of the 
right-of-use asset has already been reduced to nil) whenever: 
 
• the lease term has changed or there is a significant event or change in circumstances 

resulting in a change in the assessment of exercise of a purchase option, in which case 
the lease liability is remeasured by discounting the revised lease payments using a 
revised discount rate; 

• the lease payments change due to changes in an index or rate or a change in expected 
payment under a guaranteed residual value, in which case the lease liability is 
remeasured by discounting the revised lease payments using the initial discount rate 
(unless the lease payments change is due to a change in a floating interest rate, in which 
case a revised discount rate is used); or 

• a lease contract is modified and the lease modification is not accounted for as a separate 
lease, in which case the lease liability is remeasured by discounting the revised lease 
payments using a revised discount rate at the effective date of the modification. 

 
(b) Right-of-use asset 
 

The right-of-use asset comprises the initial measurement of the corresponding lease liability, 
lease payments made at or before the commencement day, less any lease incentives 
received and any initial direct costs. They are subsequently measured at cost less 
accumulated depreciation and impairment losses. 
 
Whenever the Group incurs an obligation for costs to dismantle and remove a leased asset, 
restore the site on which it is located or restore the underlying asset to the condition required 
by the terms and conditions of the lease, a provision is recognised and measured under 
SFRS(I) 1-37. To the extent that the costs relate to a right-of-use asset, the costs are included 
in the related right-of-use asset, unless those costs are incurred to produce inventories. 
 
Depreciation on right-of-use assets is calculated using the straight-line method to allocate 
their depreciable amounts over the shorter period of lease term and useful life of the 
underlying asset, as follows: 
 
Land use rights:  Over the lease period 
Office premises:  Over the lease period 
 
If a lease transfers ownership of the underlying asset or the cost of the right-of-use asset 
reflects that the Company expects to exercise a purchase option, the related right-of-use 
asset is depreciated over the useful life of the underlying asset. The depreciation starts at 
the commencement date of the lease. 
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2. Material accounting policy information (Cont’d) 
 
(i) Leases (Cont’d) 
 

The Group as a lessee (Cont’d) 
 
(b) Right-of-use asset (Cont'd) 

 
The right-of-use assets are presented as a separate line item in the consolidated statement 
of financial position. The Group applies SFRS(I) 1-36 to determine whether a right-of-use 
asset is impaired and accounts for any identified impairment loss. 

 
(j) Impairment of non-financial assets 
 

The carrying amounts of the Group’s and Company’s non-financial assets, except inventories, 
subject to impairment are reviewed at the end of each reporting period to determine whether there 
is any indication of impairment. If any such indication exists, the asset’s recoverable amount is 
estimated. 
 
If it is not possible to estimate the recoverable amount of the individual asset, then the recoverable 
amount of the cash-generating unit to which the assets belong will be identified. 
 
For the purposes of assessing impairment, assets are grouped at the lowest levels for which there 
are separately identifiable cash flows (“cash-generating units”). As a result, some assets are tested 
individually for impairment and some are tested at cash-generating unit level. Goodwill is allocated 
to those cash-generating units that are expected to benefit from synergies of the related business 
combination and represent the lowest level within the Group at which management controls the 
related cash flows. 
 
Individual assets or cash-generating units that include goodwill and other intangible assets with an 
indefinite useful life or those not yet available for use are tested for impairment at least annually. 
All other individual assets or cash-generating units are tested for impairment whenever events or 
changes in circumstances indicate that the carrying amount may not be recoverable. 
 
An impairment loss is recognised for the amount by which the asset’s or cash-generating unit’s 
carrying amount exceeds its recoverable amount. The recoverable amount is the higher of fair 
value, reflecting market conditions less costs of disposal and value-in-use, based on an internal 
discounted cash flow evaluation. Impairment losses recognised for cash-generating units, to which 
goodwill has been allocated are credited initially to the carrying amount of goodwill. Any remaining 
impairment loss is charged pro rata to the other assets in the cash-generating unit. With the 
exception of goodwill, all assets are subsequently reassessed for indications that an impairment 
loss previously recognised may no longer exist. 
 
Any impairment loss is charged to the profit or loss unless it reverses a previous revaluation in 
which case it is charged to equity. 
 
• With the exception of goodwill, 
• An impairment loss is reversed if there has been a change in the estimates used to determine 

the recoverable amount or when there is an indication that the impairment loss recognised for 
the asset no longer exists or decrease. 

• An impairment loss is reversed only to the extent that the asset’s carrying amount does not 
exceed the carrying amount that would have been determined if no impairment loss had been 
recognised. 

• A reversal of an impairment loss on a revalued asset is credited directly to equity. However, to 
the extent that an impairment loss on the same revalued asset was previously recognised as 
an expense in the profit or loss, a reversal of that impairment loss is recognised as income in 
profit or loss. 
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2. Material accounting policy information (Cont’d) 
 
(j) Impairment of non-financial assets (Cont’d) 

 
An impairment loss in respect of goodwill is not reversed, even if it relates to impairment loss 
recognised in an interim period that would have been reduced or avoided had the impairment 
assessment been made at a subsequent reporting or end of the reporting period. 

 
(k) Financial instruments 
 

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial 
liability or equity instrument of another entity. 
 
(a) Financial assets  
 

Initial recognition and measurement 
 
Financial assets are recognised when, and only when, the entity becomes party to the 
contractual provisions of the instruments. 
 
The classification of financial assets at initial recognition depends on the financial asset’s 
contractual cash flow characteristics and the Group’s business model for managing them. 
With the exception of financial assets that do not contain a significant financing component 
or for which the Group has applied the practical expedient, the Group initially measures a 
financial asset at its fair value plus, in the case of financial asset not at fair value through 
profit or loss, transaction costs. Financial assets are measured at the amount of 
consideration to which the Group expects to be entitled in exchange for transferring promised 
goods or services to a customer, excluding amounts collected on behalf of third party if the 
financial assets do not contain a significant financing component at initial recognition.  
 
In order for a financial asset to be classified and measured at amortised cost or fair value 
through OCI, it needs to give rise to cash flows that are “solely payments of principal and 
interest” (“SPPI”) on the principal amount outstanding. This assessment is referred to as the 
SPPI test and is performed at an instrument level. 
 
The Group’s business model for managing financial assets refers to how it manages its 
financial assets in order to generate cash flows. The business model determines whether 
cash flows will result from collecting contractual cash flows, selling the financial assets, or 
both. 
 
Purchase or sales of financial assets that required delivery of assets within a time frame 
established by regulation or convention in the market place (regular way trades) are 
recognised on the trade date, i.e. the date that the Group commits to purchase or sell the 
asset. 
 
Subsequent measurement 
 
For purposes of subsequent measurement, financial assets are classified in four categories: 
 
- Financial assets at amortised cost (debt instruments) 
- Financial assets at fair value through OCI with recycling of cumulative gains and losses 

(debt instruments) 
- Financial assets designated at fair value through OCI with no recycling of cumulative 

gains and losses upon derecognition (equity instruments) 
- Financial assets at fair value through profit or loss 
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2. Material accounting policy information (Cont’d) 
 
(k) Financial instruments (Cont’d) 
 

(a) Financial assets (Cont'd) 
 
Financial assets at amortised cost (debt instruments) 
 
Subsequent measurement of debt instruments depends on the Group’s business model with 
the objective to hold financial assets in order to collect contractual cash flows and the 
contractual cash terms of the financial asset give rise on specified dates to cash flows that 
are solely payments of principal and interest on the principal amount outstanding on the 
asset. 
 
Financial assets that are held for the collection of contractual cash flows where those cash 
flows represent solely payments of principal and interest are measured at amortised cost. 
Financial assets are measured at amortised cost using the effective interest method, less 
impairment. Gains and losses are recognised in profit or loss when the assets are 
derecognised or impaired, and through amortisation process. 
 
Financial assets that are held for the collection of contractual cash flows where those cash 
flows represent solely payments of principal and interest are measured at amortised cost. 
Financial assets are measured at amortised cost using the effective interest method, less 
impairment. Gains and losses are recognised in profit or loss when the assets are 
derecognised or impaired, and through amortisation process. 
 
The Group’s financial assets at amortised cost include trade and other receivables, excluding 
prepayments. 
 
Financial assets at fair value through other comprehensive income (debt instruments) 
 
Financial assets that are held for collection of contractual of cash flows and for selling the 
financial assets, where the assets’ cash flows represent solely payments of principal and 
interest, are measured at FVOCI. Financial assets measured at FVOCI are subsequently 
measured at fair value. Any gains or losses from changes in fair value of the financial assets 
are recognised in other comprehensive income, except for impairment losses, foreign 
exchange gains and losses and interest calculated using the effective interest method are 
recognised in profit or loss and computed in the same manner as for financial assets 
measured at amortised cost. The cumulative gain or loss previously recognised in other 
comprehensive income is reclassified from equity to profit or loss as a reclassification 
adjustment when the financial asset is de-recognised. 
 
The Group and the Company do not hold any investments in fair value through other 
comprehensive income (debt instruments). 
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2. Material accounting policy information (Cont’d) 
 
(k) Financial instruments (Cont’d) 
 

(a) Financial assets (Cont'd) 
 
Financial assets designated at fair value through other comprehensive income (equity 
instruments) 
 
On initial recognition of an equity instruments that is not held for trading, the Group may 
irrevocably elect to present subsequent changes in fair value in OCI. The classification is 
determined on an instrument-by-instrument basis. Dividends from such investments are to 
be recognised in profit or loss when the Group’s right to receive payments is established. 
 
Changes in fair value of financial assets at fair value through profit or loss are recognised in 
profit or loss. Changes in fair value of financial assets at FVOCI are recognised in OCI are 
never recycled to profit or loss. Dividends are recognised as other income in the statement 
of profit or loss when the right of payment has been established, except when the Group 
benefits from such proceeds as a recovery of part of the cost of the financial asset, in which 
case, such gains are recorded in OCI. Equity instruments designated at fair value through 
OCI are not subject to impairment assessment. 
 
The Group and the Company do not hold any financial assets designated at fair value through 
OCI (equity instruments). 
 
Financial assets at fair value through profit or loss 
 
Assets that do not meet the criteria for amortised cost or FVOCI are measured at fair value 
through profit or loss. Financial assets at fair value through profit or loss include financial 
assets held for trading, financial assets designated upon initial recognition at fair value 
through profit or loss, or financial assets mandatorily required to be measured at fair value. 
Financial assets are classified as held for trading if they are acquired for the purpose of 
selling or repurchasing in the near term. Derivatives, including separated embedded 
derivatives, are also classified as held for trading unless they are designated as effective 
hedging instruments. Financial assets with cash flows that are not solely payments of 
principal and interest are classified and measured at fair value through profit or loss, 
irrespective of the business model. Notwithstanding the criteria for debt instruments to be 
classified at amortised cost or at FVOCI, as described above, debt instruments may be 
designated at fair value through profit or loss on initial recognition if doing so eliminates, or 
significantly reduces, an accounting mismatch. A gain or loss on a debt instruments that is 
subsequently measured at fair value through profit or loss and is not part of a hedging 
relationship is recognised in profit or loss statement in the period in which it arises. Interest 
income from these financial assets is included in finance income. 
 
Financial assets at fair value through profit or loss are carried in the statement of financial 
position at fair value with net changes in fair value recognised in the statement of profit or 
loss. 
 
The Group and the Company do not hold any financial assets at fair value through profit or 
loss. 
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2. Material accounting policy information (Cont’d) 
 
(k) Financial instruments (Cont’d) 
 

(a) Financial assets (Cont'd) 
 
Derecognition 
 
A financial asset (or, where applicable, part of a financial asset or part of a group of similar 
financial assets) is primarily derecognised (i.e. removed from the Group’s consolidated 
statement of financial position) when: 
 
-  The rights to receive cash flows from the asset have expired; or 
-  The Group has transferred its rights to receive cash flows from the asset or has assumed 

an obligation to pay the received cash flows in full without material delay to a third party 
under a “pass-through” arrangement; and either (a) the Group has transferred 
substantially all the risks and rewards of the asset, or (b) the Group has neither 
transferred nor retained substantially all the risks and rewards of the asset, but has 
transferred control of the asset. 

 
When the Group has transferred its rights to receive cash flows from an asset or has entered 
into a pass-through arrangement, it evaluates if, and to what extent, it has retained the risks 
and rewards of ownership. When it has neither transferred nor retained substantially all of 
the risks and rewards of the asset, nor transferred control of the asset, the Group continues 
to recognise the transferred asset to the extent of its continuing involvement. In that case, 
the Group also recognises an associated liability. The transferred asset and the associated 
liability are measured on a basis that reflects the rights and obligations that the Group has 
retained. 
 
Continuing involvement that takes form of a guarantee over the transferred asset is 
measured at the lower of the original carrying amount of the asset and the maximum amount 
of consideration that the Group could be required to repay. 
 
Impairment of financial assets 
 
The Group assesses on a forward-looking basis the expected credit losses (“ECL”) 
associated with its debt instrument assets carried at amortised cost. ECLs are based on the 
difference between the contractual cash flows due in accordance with the contract and all 
the cash flows that the Group expects to receive, discounted at an approximation of the 
original effective interest rate. The expected cash flows will include cash flows from the sale 
of collateral held or other credit enhancements that are integral to the contractual terms. 
 
ECLs are recognised in two stages. For credit exposures for which there has not been a 
significant increase in credit risk since initial recognition, ECLs are provided for credit losses 
that result from default events that are possible within the next 12 months (a 12-months ECL). 
For those credit exposures for which there has been a significant increase in credit risk since 
initial recognition, a loss allowance is required for credit losses expected over the remaining 
life of the exposure, irrespective of the timing of the default (a lifetime ECL). 
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2. Material accounting policy information (Cont’d) 
 
(k) Financial instruments (Cont’d) 
 

(a) Financial assets (Cont'd) 
 
Impairment of financial assets (Cont’d) 
 
For trade and other receivables, the Group measures the loss allowance at an amount equal 
to the lifetime expected credit losses as at the reporting date, the credit risk has not increased 
significantly since initial recognition. Therefore, the Group does not track changes in credit 
risk, but instead recognises a loss allowance based on lifetime ECLs at each reporting date. 
The Group has established a provision matrix that is based on its historical credit loss 
experience, adjusted for forward-looking factors specific to the debtors and the economic 
environment. The internal credit ratings have been mapped to external credit ratings 
determined by credit rating agencies such as Moody’s and Fitch, so as to determine the 
appropriate expected credit loss rates. 
 
The Group considers a financial asset in default when contractual payments are past due. 
However, in certain cases, the Group may also consider a financial asset to be in default 
when internal or external information indicates that the Group is unlikely to receive the 
outstanding contractual amounts in full before taking into account any credit enhancements 
held by the Group. A financial asset is written off when there is no reasonable expectation of 
recovering the contractual cash flows. 
 
Credit-impaired financial assets  
 
A financial asset is credit-impaired when one or more events that have a detrimental impact 
on the estimated future cash flows of that financial asset have occurred. Evidence that a 
financial asset is credit-impaired includes observable data about the following events:  
 
• significant financial difficulty of the issuer or the borrower;  
• a breach of contract, such as a default or past due event;  
• the lender of the borrower, for economic or contractual reasons relating to the borrower’s 

financial difficulty, having granted to the borrower a concession that the lender would not 
otherwise consider;  

• it is becoming probable that the borrower will enter bankruptcy or other financial 
reorganisation; or  

• the disappearance of an active market for that financial asset because of financial 
difficulties.  

 
Write-off policy  
 
The Group writes off a financial asset when there is information indicating that the 
counterparty is in severe financial difficulty and there is no realistic prospect of recovery (e.g. 
when the counterparty has been placed under liquidation or has entered into bankruptcy 
proceedings). Financial assets written off may still be subject to enforcement activities under 
the Group’s recovery procedures, taking into account legal advice where appropriate. Any 
recoveries made are recognised in profit or loss.  
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2. Material accounting policy information (Cont’d) 
 
(k) Financial instruments (Cont’d) 

 
(b) Financial liabilities 
 

Initial recognition and measurement 
 
Financial liabilities are recognised initially at fair value less directly attributable transaction 
costs. The financial liabilities comprise borrowings, lease liabilities and trade and other 
payables, excluding deferred income and contract liabilities. 
 
Subsequent measurement 
 
The measurement of financial liabilities depends on their classification, as described below: 
 
Financial liabilities at fair value through profit or loss 
 
Financial liabilities at fair value through profit or loss include financial liabilities held for trading 
and financial liabilities designated upon initial recognition as at fair value through profit or 
loss. 
 
Financial liabilities are classified as held for trading if they are incurred for the purpose of 
repurchasing in the near term. This category also includes derivative financial instruments 
entered into by the Group that are not designated as hedging instruments in hedge 
relationships as defined by SFRS(I) 9. Separate embedded derivatives are also classified as 
held for trading unless they are designated as effective hedging instruments. Gains or losses 
on liabilities held for trading are recognised in profit or loss when changes arise. 
 
Financial liabilities designated upon initial recognition at fair value through profit or loss are 
designated at the initial date of recognition, and only if the criteria in SFRS (I) 9 are satisfied. 
 
The Group and the Company do not have financial liabilities at fair value through profit or 
loss. 
 
Financial liabilities that are not carried at fair value through profit or loss 
 
After initial recognition, financial liabilities that are not carried at fair value through profit or 
loss are subsequently measured at amortised cost using the effective interest method. Gains 
and losses are recognised in profit or loss when the liabilities are derecognised, and through 
the amortisation process. 
 
Financial liabilities that are not carried at fair value through profit or loss (Cont’d) 
 
Borrowings which are due to be settled within 12 months after the end of the reporting period 
are included in current borrowings in the statement of financial position even though the 
original terms were for a period longer than twelve months and an agreement to refinance, 
or to reschedule payments, on a long-term basis is completed after the end of the reporting 
period. Borrowings to be settled within the Group’s operating cycle are classified as current. 
Other borrowings due to be settled more than twelve months after the end of the reporting 
period are included in non-current borrowings in the statement of financial position. 
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2. Material accounting policy information (Cont’d) 
 
(k) Financial instruments (Cont’d) 

 
(b) Financial liabilities (Cont'd) 

 
Derecognition 
 
A financial liability is derecognised when the obligation under the liability is discharged or 
cancelled or expires. When an existing financial liability is replaced by another from the same 
lender on substantially different terms, or the terms of an existing liability are substantially 
modified, such an exchange or modification is treated as a derecognition of the original 
liability and the recognition of a new liability, and the difference in the respective carrying 
amounts is recognised in profit or loss. 

 
(l) Inventories 
 

Inventories are measured at the lower of cost and net realisable value. The cost of inventories is 
based on the weighted average principle, and includes expenditure incurred in acquiring the 
inventories, production or conversion costs, and other costs incurred in bringing them to their 
existing location and condition. In the case of manufactured inventories and work in progress, cost 
includes an appropriate share of production overheads based on normal operating capacity. 
 
Net realisable value is the estimated selling price in the ordinary course of business, less the 
estimated costs of completion and estimated costs necessary to make the sale. 

 
(m) Cash and cash equivalents  
 

Cash and cash equivalents comprise cash balances and bank deposits. 
 
(n) Share capital  
 

Ordinary shares are classified as equity. Incremental costs directly attributable to the issuance of 
new ordinary shares are deducted against the share capital account. 

 
(o) Current assets (or disposal groups) held-for-sale and discontinued operations 
 

Non-current assets and disposal groups classified as held for disposal are measured at the lower 
of their carrying amount and fair value less costs of disposal. Non-current assets and disposal 
groups are classified as held for disposal if their carrying amounts will be recovered principally 
through disposal, by sale or otherwise, rather than through continuing use. Property, plant and 
equipment and intangible assets once classified as held for disposal are not depreciated or 
amortised.  
 
Events or circumstances may extend the period to complete the sale beyond one year. An 
extension of the period required to complete a sale does not preclude an asset (or disposal group) 
from being classified as held for sale if the delay is caused by events or circumstances beyond the 
Group’s control and there is sufficient evidence that the Group remains committed to its plan to sell 
the asset (or disposal group).  
 
A component of the Group is classified as a “discontinued operations” when the criteria to be 
classified as held for disposal have been met or it has been disposed of and such component 
represents a separate major line of business or geographical area of operations or is part of a 
single coordinated plan to dispose of a separate major line of business or geographical area of 
operations. When an component is classified as discontinued operations, the comparative 
statement of profit or loss is re-presented as if that operation had been discontinued from the start 
of the comparative year. 
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2. Material accounting policy information (Cont’d) 
 
(p) Government grants 
 

Grants from the government are recognised as a receivable at their fair value when there is 
reasonable assurance that the grant will be received and the Group will comply with all the attached 
conditions. 
 
Government grants that compensate the Group for expenses incurred are recognised in profit or 
loss as ‘other income’ on a systematic basis in the same periods in which the expenses are 
recognised. 
 
Deferred capital grants are recognised in the statement of comprehensive income over the periods 
necessary to match the depreciation of the assets with the related grants. On disposal of the 
property, plant and equipment, the balance of the related grants is recognised in the statement of 
comprehensive income to match the net book value of property, plant and equipment written off. 

 
(q) Contract liabilities 
 

Where the amounts received or receivable from customers exceed the revenues recognised for 
contracts, contract liabilities are recognised in the statement of financial position. Contract liabilities 
are recognised as revenues when services are provided to customers. 

 
(r) Income taxes 
 

Income tax expense represents the sum of the tax currently payable and deferred tax. 
 
The tax currently payable is based on taxable profit for the year. Taxable profit differs from profit 
as reported in the consolidated statement of profit or loss and other comprehensive income 
because it excludes items of income or expense that are taxable or deductible in other years and 
it further excludes items that are not taxable or tax deductible. The Group’s liability for current tax 
is calculated using tax rates (and tax laws) that have been enacted or substantively enacted in 
countries where the Company and subsidiaries operate by the end of the reporting period. 
 
Deferred tax is recognised on the differences between the carrying amounts of assets and liabilities 
in the financial statements and the corresponding tax bases used in the computation of taxable 
profit. Deferred tax liabilities are generally recognised for all taxable temporary differences and 
deferred tax assets are recognised to the extent that it is probable that taxable profits will be 
available against which deductible temporary differences can be utilised. Such assets and liabilities 
are not recognised if the temporary difference arises from goodwill or from the initial recognition 
(other than in a business combination) of other assets and liabilities in a transaction that affects 
neither the taxable profit nor the accounting profit. 
 
Deferred tax liabilities are recognised on taxable temporary differences arising on investments in 
subsidiaries and associates, and interests in joint ventures, except where the Group is able to 
control the reversal of the temporary difference and it is probable that the temporary difference will 
not reverse in the foreseeable future. Deferred tax assets arising from deductible temporary 
differences associated with such investments and interests are only recognised to the extent that 
it is probable that there will be sufficient taxable profits against which to utilise the benefits of the 
temporary differences and they are expected to reverse in the foreseeable future. 
 
The carrying amount of deferred tax assets is reviewed as at each reporting date and reduced to 
the extent that it is no longer probable that sufficient taxable profits will be available to allow all or 
part of the asset to be recovered. 
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2. Material accounting policy information (Cont’d) 
 
(r) Income taxes (Cont’d) 

 
Deferred tax is calculated at the tax rates that are expected to apply in the period when the liability 
is settled or the asset realised based on the tax rates (and tax laws) that have been enacted or 
substantively enacted by the end of the reporting period. Except for investment properties 
measured using the fair value model, the measurement of deferred tax liabilities and assets reflects 
the tax consequences that would follow from the manner in which the Group expects, at the end of 
the reporting period, to recover or settle the carrying amount of its assets and liabilities. 
 
Deferred tax assets and liabilities are offset when there is a legally enforceable right to set off 
current tax assets against current tax liabilities and when they relate to income taxes levied by the 
same taxation authority and the Group intends to settle its current tax assets and liabilities on a net 
basis. 
 
Current and deferred tax are recognised as an expense or income in profit or loss, except when 
they relate to items credited or debited outside profit or loss (either in other comprehensive income 
or directly in equity), in which case the tax is also recognised outside profit or loss (either in other 
comprehensive income or directly in equity, respectively), or where they arise from the initial 
accounting for a business combination. In the case of a business combination, the tax effect is 
taken into account in calculating goodwill or determining the excess of the acquirer’s interest in the 
net fair value of the acquiree’s identifiable assets, liabilities and contingent liabilities over cost. 

 
(s) Employee benefits 
 

Short-term employee benefits 
 
Short-term employee benefit obligations are measured on an undiscounted basis and are 
expensed as the related service is provided. A liability is recognised for the amount expected to be 
paid under short-term cash bonus if the Group has a present legal or constructive obligation to pay 
this amount as a result of past service provided by the employee, and the obligation can be 
estimated reliably. 
 
Defined contribution plans 
 
Defined contribution plans are post-employment benefit plans under which the Group pays fixed 
contributions into separate entities such as the Central Provident Fund on a mandatory, contractual 
or voluntary basis. The Group has no further payment obligations once the contributions have been 
paid. 
 
Employee leave entitlement 
 
Employee entitlements to annual leave are recognised when they accrue to employees. A provision 
is made for the estimated liability for leave as a result of services rendered by employees up to 
balance sheet date. 

 
(t) Key management personnel 
 

Key management personnel are those persons having the authority and responsibility for planning, 
directing and controlling the activities of the Group and the Company. Directors and certain senior 
managerial personnel are considered key management personnel. 
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2. Material accounting policy information (Cont’d) 
 
(u) Earnings per share 
 

The Group presents basic and diluted earnings per share data for its ordinary shares. Basic 
earnings per share is calculated by dividing the profit or loss attributable to ordinary shareholders 
of the Company by the weighted-average number of ordinary shares outstanding during the year, 
adjusted for own shares held. Diluted earnings per share is determined by adjusting the profit or 
loss attributable to ordinary shareholders and the weighted-average number of ordinary shares 
outstanding, adjusted for own shares held, for the effects of all dilutive potential ordinary shares, 
which comprise convertible notes and share options granted to employees. 

 
(v) Segment reporting 
 

An operating segment is a component of the Group that engages in business activities from which 
it may earn revenue and incur expenses, including revenue and expenses that relate to 
transactions with any of the Group’s other components. The Group determines and presents 
operating segments based on information that is provided internally to the Chief Executive Officer, 
who is the Group’s chief operating decision maker. All operating segments’ operating results are 
reviewed regularly by the Group’s Chief Executive Officer to make decision about resources to be 
allocated to the segments and assess its performance, and for which discrete financial information 
is available. 

 
(w) Related parties 
 

A related party is defined as follows: 
 
(a) A person or a close member of that person’s family is related to the Company if that person: 
 

(i) has control or joint control over the Company; 
(ii) has significant influence over the Company; or 
(iii) is a member of the key management personnel of the Company or of a parent of the 

Company. 
 
(b) An entity is related to the Company if any of the following conditions applies: 
 

(i) the entity and the Company are members of the same group (which means that each 
parent, subsidiary and fellow subsidiary is related to the others); 

(ii) one entity is an associate or joint venture of the other entity (or an associate or joint 
venture of a member of a group of which the other entity is a member); 

(iii) both entities are joint ventures of the same third party; 
(iv) one entity is a joint venture of a third entity and the other entity is an associate of the 

third entity; 
(v) the entity is a post-employment benefit plan for the benefit of employees of either the 

Company or an entity related to the Company. If the Company is itself such a plan, the 
sponsoring employers are also related to the Company; 

(vi) the entity is controlled or jointly controlled by a person identified in (a); 
(vii) a person identified in (a) (i) has significant influence over the entity or is a member of 

the key management personnel of the entity (or of a parent of the entity); or 
(viii) the entity, or any member of a group of which it is a part, provides key management 

personnel services to the reporting entity or to the parent of the reporting entity. 
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2. Material accounting policy information (Cont’d) 
 
(x) Revenue recognition 
 

Revenue is measured based on the consideration to which the Group expects to be entitled in 
exchange for transferring promised goods or services to a customer, excluding amounts collected 
on behalf of third parties.  
 
Revenue is recognised when the Group satisfies a performance obligation by transferring a 
promised good or service to the customer, which is when the customer obtains control of the good 
and service. A performance obligation may be satisfied at a point in time or over time. The amount 
of revenue recognised is the amount allocated to the satisfied performance obligation.  
 
(a) Sale of goods 
 

Revenue is recognised when the goods are delivered to or collected by customers and all 
criteria for acceptance have been satisfied. The amount of revenue recognised is based on 
the contractual price. 

 
(b) Interest income 
 

Interest income is recognised using the effective interest method. 
 
(y) Functional and presentation currency 
 

Items included in the financial statements of each entity in the Group are measured using the 
currency of the primary economic environment in which the entity operates (“functional currency”). 
The financial statements of the Group and the Company are presented in Singapore Dollar, which 
is also the functional currency of the Company. 

 
(z) Conversion of foreign currencies 
 

Transactions and balances 
 
Transactions in a currency other than the functional currency (“foreign currency”) are translated 
into the functional currency using the exchange rates at the dates of the transactions. Currency 
translation differences resulting from the settlement of such transactions and from the translation 
of monetary assets and liabilities denominated in foreign currencies at the closing rates at the 
reporting date are recognised in profit or loss.  
 
Non-monetary items measured at fair values in foreign currencies are translated using the 
exchange rates at the date when the fair values are determined. Non-monetary items that are 
measured in terms of historical cost in a foreign currency are translated using the exchange rates 
at the date of the transactions. 
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2. Material accounting policy information (Cont’d) 
 
(z) Conversion of foreign currencies (Cont’d) 

 
Translation of Group entities’ financial statements 
 
The results and financial position of all the Group entities (none of which has the currency of a 
hyperinflationary economy) that have a functional currency different from the presentation currency 
are translated into the presentation currency as follows: 
 
• Assets and liabilities are translated at the closing exchange rates at the end of the reporting 

period; 
• Income and expenses for each statement presenting profit or loss and other comprehensive 

income (i.e. including comparatives) shall be translated at exchange rates at the dates of the 
transactions; and 

• All resulting exchange differences are recognised in other comprehensive income and 
accumulated in the foreign currency translation reserve. 

 
On the disposal of a foreign operation (i.e. a disposal of the Group’s entire interest in a foreign 
operation or a disposal involving loss of control over a subsidiary that includes a foreign operation), 
all of the accumulated exchange differences in respect of that foreign operation attributable to the 
Group are reclassified to profit or loss. Any exchange differences that have previously been 
attributed to non-controlling interests are derecognised, but they are not reclassified to profit or 
loss. 

 
 
3. Critical accounting judgements and key sources of estimation uncertainty 
 

The preparation of the financial statements in conformity with SFRS(I) requires the use of 
judgements, estimates and assumptions that affect the reported amounts of assets and liabilities 
and disclosure of contingent assets and liabilities at the date of the financial statements and the 
reported amounts of revenues and expenses during the financial year. Although these estimates 
are based on management’s best knowledge of current events and actions, actual results may 
differ from those estimates. The estimates and underlying assumptions are reviewed on an ongoing 
basis. Revisions to accounting estimates are recognised in the reporting period in which the 
estimates are revised and in any future periods affected. The areas involving significant judgement 
and critical accounting estimates and assumptions used are described below. 
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3. Critical accounting judgements and key sources of estimation uncertainty (Cont’d) 
 
Significant judgements in applying accounting policies 
 
The following are the critical judgements, apart from those involving estimations (which are 
presented separately below), that have been made in the process of applying the Group’s 
accounting policies and that have the most significant effect on the amounts recognised in financial 
statements. 
 
Income tax  
 
The Group has exposure to income taxes in various jurisdictions. Significant judgement is involved 
in determining the group-wide provision for income taxes. There are certain transactions and 
computations for which the ultimate tax determination is uncertain during the ordinary course of 
business. The Group recognises liabilities for expected tax issues based on estimates of whether 
additional taxes will be due. Where the final tax outcome of these matters is different from the 
amounts that were initially recognised, such differences will impact the income tax and deferred 
tax provisions in the period in which such determination is made.  
 
Determination of the lease term 
 
In determining the lease term, management considers all facts and circumstances that create an 
economic incentive to exercise an extension option or not exercise a termination option. Extension 
options (or periods after termination options) are only included in the lease term if the lease is 
reasonably certain to be extended (or not terminated). The lease term is reassessed if an option is 
actually exercised (or not exercised) or the Group becomes obliged to exercise (or not exercise) it.  
 
The assessment of reasonable certainty is only revised if a significant event or a significant change 
in circumstances occurs, which affects the assessment, and that is within the control of the lessee. 
For leases of office premises, the Group considers factors including historical lease durations and 
the costs and business disruption required to replace the leased asset.  
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3. Critical accounting judgements and key sources of estimation uncertainty (Cont’d) 
 
Key sources of estimation uncertainty 
 
The key assumptions concerning the future and other key sources of estimation uncertainty at the 
reporting date that may have a significant risk of causing a material adjustment to the carrying 
amounts of assets and liabilities within the next financial period, are discussed below. 
 
Impairment of right-of-use assets (Note 5) 
 
Right-of-use assets are tested for impairment whenever there is any objective evidence or 
indication that these assets may be impaired. 
 
An impairment exists when the carrying value of an asset or a cash-generating unit exceeds its 
recoverable amount, which is the higher of its value-in-use and fair value less costs of disposal. 
When value-in-use calculation is undertaken, management estimates the expected future cash 
flows from the asset or cash-generating unit by applying a suitable discount rate to calculate the 
present value of those cash flows. When fair value less costs of disposal is used, management 
uses the value estimated by professional valuers to determine the fair values using valuation 
techniques which involve the use of estimates and assumptions which are reflective of current 
market conditions.  
 
The Group did not determine value-in-use or fair value less costs of disposal of the right-of-use 
assets as at 31 December 2025 and 2024. 
 
The carrying amount of the Group’s right-of-use assets are disclosed in Note 5. 
 
Goodwill (Note 6) 
 
The amount of goodwill is tested annually for impairment. This annual impairment test is significant, 
and the process is complex. The test is based on assumptions that are affected by expected future 
market or economic conditions. As a result, judgement is required to evaluate the assumptions and 
methodologies adopted by the Management, especially those relating to the forecasted revenue 
growth and profit margins. The disclosures about goodwill are included in Note 6. Actual outcomes 
could vary from the relevant estimates.  
 
Allowance for expected credit losses of trade and other receivables (Note 9 and 10) 
 
The Group uses a provision matrix to calculate ECLs for trade and other receivables. The provision 
matrix is initially based on the Group’s historical observed default rates. The Group calibrates the 
matrix to adjust historical credit loss experience with forward-looking information. The assessment 
of the correlation between historical observed default rates, forecast economic conditions and ECL 
is a significant estimate. The amount of ECL is sensitive to changes in circumstances and forecast 
economic conditions. 

 
 

ANNUAL REPORT 2025

79

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025



A
SI

A
PH

O
S 

LI
M

IT
ED

 A
N

D
 IT

S 
SU

B
SI

D
IA

R
IE

S 
 N

O
TE

S 
TO

 T
H

E 
FI

N
A

N
C

IA
L 

ST
A

TE
M

EN
TS

 
Fo

r t
he

 fi
na

nc
ia

l y
ea

r e
nd

ed
 3

1 
D

ec
em

be
r 2

02
5 

  

40
 

4.
 

Pr
op

er
ty

, p
la

nt
 a

nd
 e

qu
ip

m
en

t 
 

 
B

ui
ld

in
gs

 
Le

as
eh

ol
d 

im
pr

ov
em

en
ts

 
Pl

an
t a

nd
 

m
ac

hi
ne

ry
 

M
ot

or
 v

eh
ic

le
s 

an
d 

of
fic

e 
eq

ui
pm

en
t 

M
in

in
g 

in
fr

as
tr

uc
tu

re
 

C
on

st
ru

ct
io

n-
 

in
-p

ro
gr

es
s 

To
ta

l 
 

$’
00

0 
$’

00
0 

$’
00

0 
$’

00
0 

$’
00

0 
$’

00
0 

$’
00

0 
Th

e 
G

ro
up

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

C
os

t 
 

 
 

 
 

 
 

At
 1

 J
an

ua
ry

 2
02

4 
1,

38
6 

41
 

1,
90

8 
51

4 
14

,0
44

 
13

3 
18

,0
26

 
Ad

di
tio

ns
 

- 
- 

- 
31

 
- 

- 
31

 
Ad

di
tio

ns
 u

po
n 

ac
qu

is
iti

on
 o

f s
ub

si
di

ar
y 

- 
- 

- 
13

 
- 

- 
13

 
D

er
ec

og
ni

tio
n 

up
on

 d
is

po
sa

l o
f s

ub
si

di
ar

ie
s 

(1
,3

72
) 

(2
6)

 
(1

,8
89

) 
(5

08
) 

(1
3,

90
1)

 
(1

32
) 

(1
7,

82
8)

 
C

ur
re

nc
y 

re
al

ig
nm

en
t 

(1
4)

 
- 

(1
9)

 
(5

) 
(1

43
) 

(1
) 

(1
82

) 
A

t 3
1 

D
ec

em
be

r 2
02

4 
an

d 
20

25
 

- 
15

 
- 

45
 

- 
- 

60
 

 
 

 
 

 
 

 
 

80

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025



A
SI

A
PH

O
S 

LI
M

IT
ED

 A
N

D
 IT

S 
SU

B
SI

D
IA

R
IE

S 
 N

O
TE

S 
TO

 T
H

E 
FI

N
A

N
C

IA
L 

ST
A

TE
M

EN
TS

 
Fo

r t
he

 fi
na

nc
ia

l y
ea

r e
nd

ed
 3

1 
D

ec
em

be
r 2

02
5 

  

41
 

4.
 

Pr
op

er
ty

, p
la

nt
 a

nd
 e

qu
ip

m
en

t (
C

on
t’d

) 
 

 
B

ui
ld

in
gs

 
Le

as
eh

ol
d 

im
pr

ov
em

en
ts

 
Pl

an
t a

nd
 

m
ac

hi
ne

ry
 

M
ot

or
 v

eh
ic

le
s 

an
d 

of
fic

e 
eq

ui
pm

en
t 

M
in

in
g 

in
fr

as
tr

uc
tu

re
 

C
on

st
ru

ct
io

n-
 

in
-p

ro
gr

es
s 

To
ta

l 
 

$’
00

0 
$’

00
0 

$’
00

0 
$’

00
0 

$’
00

0 
$’

00
0 

$’
00

0 
Th

e 
G

ro
up

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Ac
cu

m
ul

at
ed

 d
ep

re
ci

at
io

n 
an

d 
im

pa
irm

en
t 

lo
ss

 
 

 
 

 
 

 
 

At
 1

 J
an

ua
ry

 2
02

4 
1,

38
6 

20
 

1,
90

8 
50

8 
14

,0
44

 
13

3 
17

,9
99

 
D

ep
re

ci
at

io
n 

fo
r t

he
 y

ea
r 

- 
6 

- 
4 

- 
- 

10
 

Ad
di

tio
ns

 u
po

n 
ac

qu
is

iti
on

 o
f s

ub
si

di
ar

y 
- 

- 
- 

10
 

- 
- 

10
 

D
er

ec
og

ni
tio

n 
up

on
 d

is
po

sa
l o

f s
ub

si
di

ar
ie

s 
(1

,3
72

) 
(2

4)
 

(1
,8

89
) 

(5
08

) 
(1

3,
90

1)
 

(1
32

) 
(1

7,
82

6)
 

C
ur

re
nc

y 
re

al
ig

nm
en

t 
(1

4)
 

- 
(1

9)
 

(2
) 

(1
43

) 
(1

) 
(1

79
) 

At
 3

1 
D

ec
em

be
r 2

02
4 

- 
2 

- 
12

 
- 

- 
14

 
D

ep
re

ci
at

io
n 

fo
r t

he
 y

ea
r 

- 
7 

- 
26

 
- 

- 
33

 
A

t 3
1 

D
ec

em
be

r 2
02

5 
- 

9 
- 

38
 

- 
- 

47
 

 
 

 
 

 
 

 
 

N
et

 c
ar

ry
in

g 
am

ou
nt

 
 

 
 

 
 

 
 

A
t 3

1 
D

ec
em

be
r 2

02
5 

- 
6 

- 
7 

- 
- 

13
 

 
 

 
 

 
 

 
 

At
 3

1 
D

ec
em

be
r 2

02
4 

- 
13

 
- 

33
 

- 
- 

46
 

 
 

 
 

 
 

 
 

  

ANNUAL REPORT 2025

81

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025



ASIAPHOS LIMITED AND ITS SUBSIDIARIES 
 
NOTES TO THE FINANCIAL STATEMENTS 
For the financial year ended 31 December 2025 
 
 

42 

5. Right-of-use assets  
 

 Office premises 
 $’000 
The Group  
  
Cost  
At 1 January 2024 197 
Derecognition upon disposal of subsidiaries (32) 
Capitalisation of estimated costs of reinstatement 26 
Currency realignment 4 
At 31 December 2024 and 2025 195 
  
Accumulated depreciation  
At 1 January 2024 11 
Depreciation for the year 37 
Derecognition upon disposal of subsidiaries (32) 
At 31 December 2024 16 
Depreciation for the year 39 
At 31 December 2025 55 
  
Net carrying amount  
At 31 December 2025 140 
  
At 31 December 2024 179 
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6. Goodwill 
 

The Group $’000 
  
Cost  
At 1 January 2024 12,249 
Addition upon acquisition of subsidiary 263 
Derecognition upon disposal of subsidiaries (12,249) 
At 31 December 2024 and 2025 263 
  
Accumulated impairment  
At 1 January 2024 12,249 
Derecognition upon disposal of subsidiaries (12,249) 
At 31 December 2024 - 
Impairment loss (Note 21) 263 
At 31 December 2025 263 
  
Net carrying amount  
At 31 December 2025 - 
  
At 31 December 2024 263 

 
In the financial year ended 31 December 2024, goodwill arose from the acquisition of a new 
subsidiary (Note 7). 

 
The Group performs testing on goodwill for impairment annually or more frequently if there are 
indications that goodwill might be impaired. The recoverable amount of the cash-generating unit 
(“CGU”) is determined based on higher of fair value less cost of disposal and value in use 
calculations. 
 
The key assumptions for the value in use calculations are those regarding the discount rates, 
growth rates and returns on earnings before interest, tax, depreciation and amortisation (“EBITDA”) 
during the five-year period. The Management estimates discount rates using pre-tax rates that 
reflect current assessments of the time value of money and the risks specific to the CGU. The 
growth rates are based on industry growth forecasts. Returns on EBITDA are based on past results 
and expectations of future changes in the market.  
 
The calculation of the value-in-use is most sensitive to the following key assumptions: 
 
(i) Discount rate 
 

The discount rate applied is 9.30% (2024: 9.30%). This reflects the current market 
assessments of the risks specific to the CGU and time value of money.  

 
(ii) Revenue Growth Rates 
 

Forecasted revenue growth rates of 1.00% (2024: 2.91%) per annum had been used which 
does not exceed the long-term growth rate of the relevant market. 
 

(iii) Terminal Growth Rate 
 

The terminal growth rate applied to the future cash flow projections was 2.00% (2024: 
2.91%), determined based on management’s estimate of the long-term compound annual 
EBITDA growth rate, consistent with the assumptions that a market participant would make. 
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6. Goodwill (Cont’d) 
 
The Management assessed that the carrying amount of the CGU exceeded its recoverable amount 
as at 31 December 2025. Therefore, goodwill had been fully impaired in the financial year ended 
31 December 2025. 

 
 
7. 7Investment in subsidiaries 
 

 The Company 
 2025 2024 
 $’000 $’000 
   
Unquoted shares, at cost:   
At 1 January * 45,449 
Additions - * 
Disposal - (45,449) 
At 31 December * * 
   
Accumulated impairment    
At 1 January - 45,449 
Impairment loss  * - 
Disposal - (45,449) 
At 31 December * - 
   
Net carrying amount   
At 31 December - * 
 
* Less than $1,000 
 
Impairment testing 
 
2025 
 
As at 31 December 2025, management carried out an impairment assessment on the estimated 
irrecoverable amounts of the Company’s investments in subsidiaries. Based on management’s 
judgement, a full impairment has been recognised on its investments in subsidiaries as at the 
reporting date.  
 
2024 
 
During the financial year ended 31 December 2024, the Company disposed of its investment in 
subsidiaries for $2.  
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7. Investment in subsidiaries (Cont’d) 
 
Details of the subsidiaries are as follows: 
 

Name of subsidiary 

Country of 
incorporation/ 
principal place  

of business 

Percentage of 
equity held by 
the Company Principal activities 

  2025 2024  
  % %  
     
Held by the Company     
     
AP New Energy Pte. Ltd. (a) Singapore 100 100 Investment holding and 

business development 
     
Norwest Global Trading Pte. Ltd. (a) Singapore 100 100 Wholesale trade of a variety of 

goods without a dominant 
product and carbon credit 
brokers/traders 

     
AP Sustainable Solutions Sdn. Bhd.(c) Malaysia 100 100 Investment holding 
     
Held through Norwest Global Trading 

Pte. Ltd. 
    

     
Sichuan Norwest Trading Co., Ltd. (b) People’s  

Republic of 
China 

100 100 Trading and sales of chemical 
products, food additives, 
fertiliser, feed additives, import 
and export of goods 

     
Velora Pte. Ltd. (a) Singapore 51 51 Wholesale trade of fertilisers 
     

 
(a) Audited by PKF-CAP LLP, Singapore 
(b) Audited by PKF Shenzhen, a member firm of PKF International  
(c)  Dormant 
 
Acquisition of subsidiary 
 
On 1 September 2024, the Company acquired an aggregate of 178,500 shares, comprising 51% 
of the total number of shares, in the capital of Velora Pte. Ltd. (“Velora”). Velora was incorporated 
in Singapore in 2015, and its principal business is in the wholesale trade of fertilisers, with 
operations in various countries, mainly located in Southeast Asia. 
 
Details of the purchase consideration, assets acquired, liabilities assumed, non-controlling interest 
recognised, and the effects on the cash flow of the Group, at the acquisition date are as follows:  
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7. Investment in subsidiaries (Cont’d) 
 
Acquisition of subsidiary (Cont’d) 
 
(a) Purchase consideration (at fair value on acquisition date)  
 

 2024 
 $’000 
  
Cash paid 357 
Consideration transferred 357 

 
(b) Effects on the cash flow of the Group  
 

 2024 
 $’000 
  
Cash paid  (357) 
Add: Cash and cash equivalents in the subsidiary acquired 387 
Net cash inflow arising from the acquisition 30 

 
(c) Identifiable assets acquired and liabilities assumed 
 

 2024 
 At fair value 
 $’000 
  
Property, plant and equipment 3 
Cash and bank balances  387 
Trade receivables 504 
Other receivables 341 
 1,235 
  
Trade and other payables (1,051) 
  
Total identifiable net assets 184 

 
(d) Goodwill arising from the acquisition   
 

 2024 
 $’000 
  
Fair value of the purchase consideration  357 
Add: Non-controlling interest (e) 90 
Less: Fair value of identifiable net assets (184) 
Goodwill arising from the acquisition 263 
 
The goodwill of $263,000 arises from the acquisition of Velora Pte. Ltd. The goodwill had 
been fully impaired as of 31 December 2025 (Note 6). 
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7. Investment in subsidiaries (Cont’d) 
 
Acquisition of subsidiary (Cont’d) 
 
(e)  Non-controlling interest 
 

The Group has chosen to recognise the 49% non-controlling interest of $90,000 based on 
the proportionate share of Velora’s identifiable net assets at the time of acquisition.  

 
(f)  Revenue and profit contribution  
 

The acquired business contributed revenue of $2,583,000 and a net loss of $73,000 to the 
Group from 1 September 2024 to 31 December 2024. Had Velora Pte. Ltd. been acquired 
from 1 January 2024, consolidated revenue and consolidated loss for the year ended 31 
December 2024 would have been $3,412,000 and $12,000 respectively. 
 
 

Disposal of subsidiaries 
 
On 31 August 2024, the Company completed the sale of all its shares in a subsidiary, Norwest 
Chemicals Pte. Ltd. (“NWC”), effectively disposing of its entire interest in NWC and other 
subsidiaries. 
 
The effects of the disposal of subsidiaries are as follows: 
 
(a)  Gain on disposal 
 

 2024 
 $’000 
  
Consideration * 
Add: Net liabilities disposed 1,197 
Add: Non-controlling interest deficit disposed 2,531 
Gain on disposal 3,728 

 
(b) Effects on the cash flow of the Group 
 

 2024 
 $’000 
  
Total cash consideration satisfied by cash * 
Less: Cash and cash equivalents disposed (207) 
Net cash outflow arising from the disposal (207) 
 
*  Less than $1,000  
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7. Investment in subsidiaries (Cont’d) 
 
Interest in a subsidiary with material non-controlling interest 
 
Below is the summarised financial information for the subsidiary that has non-controlling interests 
that are material to the Group. These are presented before inter-company eliminations.  
 
The carrying amounts of non-controlling interests are as follows: 
 

Name of subsidiary 
Principal place 

of business 

Proportion of 
ownership  

interest held by 
non-controlling 

interest 

Loss allocated to  
non-controlling 
interest during  

the period 

Accumulated  
non-controlling 
interest at the  

end of the 
reporting period 

  % $’000 $’000 
     
At 31 December 2025     
Velora Pte. Ltd. Singapore 49 (95) (56) 
     
At 31 December 2024     
Velora Pte. Ltd. Singapore 49 (52) 39 

 
 
Summarised financial information of a subsidiary with material non-controlling interest 
 
Summarised financial information of Velora Pte. Ltd. for the financial year ended 31 December 
2025 and 2024, before eliminations of intercompany balances, are as follows: 
 
Summarised statement of financial position of Velora Pte. Ltd. 
 
 2025 2024 
 $’000 $’000 
   
Current assets 1,220 1,563 
Non-current assets * 2 
Current liabilities (1,226) (1,377) 
Net (liabilities)/assets (6) 188 
 
* Less than $1,000 
 
Summarised statement of comprehensive income of Velora Pte. Ltd. 
 

 

01.01.2025  
to  

31.12.2025 

01.09.2024  
to  

31.12.2024 
 $’000 $’000 
   
Revenue 3,226 2,583 
Loss before taxation (195) (104) 
Total comprehensive loss (195) (106) 
   
Total comprehensive loss allocated to non-controlling interest (95) (52) 
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7. Investment in subsidiaries (Cont’d) 
 
Interest in a subsidiary with material non-controlling interest (Cont’d) 
 
Summarised financial information of a subsidiary with material non-controlling interest 
(Cont’d) 
 
Summarised statement of cash flows of Velora Pte. Ltd. 
 
 2025 2024 
 $’000 $’000 
   
Net cash flows generated from/(used in) operating activities 18 (555) 
Net cash flows (used in)/ generated from financing activities (74) 348 
 
 

8. Inventories 
 

 The Group 
 2025 2024 
 $’000 $’000 
   
Finished goods, at net realisable value 73 37 
   
Consolidated statement of comprehensive income   
Stocks recognised as an expense in cost of sales   
- Continuing operations 4,883 3,924 

 
 
9. Trade receivables 
 

 The Group 
 2025 2024 
 $’000 $’000 
   
Trade receivables 990 1,818 
Less: Impairment loss recognised (222) (104) 
 768 1,714 
 
Trade receivables are non-interest bearing and are generally on 30 to 60 days’ terms.  
 
Trade receivables are denominated in the following currencies: 
 
 The Group 
 2025 2024 
 $’000 $’000 
   
United States Dollar 672 1,244 
Chinese Renminbi 96 152 
Singapore Dollar - 318 
 768 1,714 
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9. Trade receivables (Cont’d) 
 

Trade receivables as of 31 December 2025 include receivables from Ferta Sdn Bhd of $220k that 
is to be settled under an offsetting arrangement. The offsetting agreement allows the outstanding 
balance to be offset over three years if it remains unpaid. 
 
Movements in impairment losses in respect of trade receivables are as follows: 
 
 The Group 
 2025 2024 
 $’000 $’000 
   
At 1 January 104 78 
Addition 196 99 
Derecognition upon disposal of subsidiaries - (73) 
Reversal (78) - 
At 31 December 222 104 

 
 
10. Other receivables and prepayments 
 

 The Group The Company 
 2025 2024 2025 2024 
 $’000 $’000 $’000 $’000 
Current     
Miscellaneous prepayments 457 128 5 27 
Other receivables  156 1,402 25 1,313 
Less: Impairment losses (91) (602) - (560) 
 65 800 25 753 
 522 928 30 780 
 
Other receivables are unsecured, interest-free and repayable on demand. 
 
Legal claim and freezing of bank account of a former subsidiary 
 
Other receivables as of 31 December 2024 include an amount of RMB 4 million (approximately 
$747k), net of impairment of RMB 3 million (approximately $560k), owing from a former subsidiary 
in relation to a frozen cash. 
 
On 27 March 2024, the Group’s former subsidiary, Sichuan Mianzhu, was informed that Huili 
County Jiahong Chemical Co., Ltd. (“Huili Jiahong”) had applied to the Mianzhu Municipal People’s 
Court (“the Court”) and obtained a court order to freeze one of Sichuan Mianzhu’s bank accounts 
with Agriculture Bank of China (Mianzhu Branch) up to the maximum amount of RMB 7 million.   
 
According to the terms of Sales and Purchase Agreement signed, this RMB 7 million is required to 
be remitted to the Group after deducting the aggregate amount payable to Huili Jiahong. In 
November 2024, the court has ordered Sichuan Mianzhu to pay Huili Jiahong RMB 3 million 
(approximately $560k). Sichuan Mianzhu has filed an appeal to waive the above-mentioned 
amount payable. Despite the appeal, management has made impairment loss on this other 
receivable of RMB 3 million (approximately $560k) as at 31 December 2024. 
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10. Other receivables and prepayments (Cont’d) 
 
Legal claim and freezing of bank account of a former subsidiary (Cont’d) 
 
During the financial year ended 31 December 2025, the Court ordered Sichuan Mianzhu to 
compensate Huili Jiahong in the amount of RMB 3 million (approximately $560k), together with 
court case handling fees of RMB 31k. Following the court’s decision, the matter was settled and 
the Group received the remaining proceeds from Sichuan Mianzhu, net of applicable withholding 
tax and bank remittance charges. As at 31 December 2025, there were no outstanding receivables 
due from Sichuan Mianzhu to the Company and the Group. 
 
Movements in impairment losses on other receivables are as follows: 
 
 The Group The Company 
 2025 2024 2025 2024 
 $’000 $’000 $’000 $’000 
     
Balance at beginning of the year 602 419 560 - 
Impairment loss recognised 49 593 - 560 
Impairment loss utilised (560) - (560) - 
Derecognition upon disposal of 

subsidiaries  - (410) - - 
Balance at end of the year 91 602 - 560 

 
 
11. Amounts due from subsidiaries 
 

 The Company 
 2025 2024 
 $’000 $’000 
   
Amounts due from subsidiaries - non-trade 2,238 4,742 
Less: Impairment losses (768) - 
 1,470 4,742 
 
Amounts due from subsidiaries were unsecured, interest-free, repayable on demand. 
 
Movements in impairment losses in respect of amounts due from subsidiaries are as follows: 
 
 The Company 
 2025 2024 
 $’000 $’000 
   
At 1 January - 42 
Addition 768 - 
Derecognition upon disposal of subsidiaries - (42) 
At 31 December 768 - 
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12. Cash and bank balances  
 
As of 31 December 2025 and 2024, there were no pledged deposits or restricted deposits in cash 
and bank balances. Cash and bank balances comprise only cash and cash equivalents. 
 
Cash and bank balances are denominated in the following currencies: 
 
 The Group The Company 
 2025 2024 2025 2024 
 $’000 $’000 $’000 $’000 
     
United States Dollar 339 493 172 18 
Euro 2 2 2 1 
Malaysian Ringgit 15 - -  
Chinese Renminbi 287 441 - - 
Singapore Dollar 376 489 152 101 
 1,019 1,425 326 120 

 
 
13.  Share capital 
 

 2025 2024 2025 2024 
 No. of ordinary shares $’000 $’000 
 ’000 ’000   
The Company     
     
Ordinary shares issued and fully 

paid, with no par value:     
Balance at beginning of the year 1,479,627 1,031,525 80,703 78,283 
Issued during the year - 448,102 - 2,420 
Balance at end of year 1,479,627 1,479,627 80,703 80,703 
 
The holders of ordinary shares are entitled to receive dividends as and when declared by the 
Company. All ordinary shares carry one vote per share without restrictions. The ordinary shares 
have no par value. 
 
An issuance of rights shares by the Company was completed on 18 July 2024. Issuance of right 
shares of $2,420k was settled by $905k cash and offset with loans from a director and controlling 
shareholders amounting to $1,515k. 

 
 
14. Reserves 
 

 The Group The Company 
 2025 2024 2025 2024 
 $’000 $’000 $’000 $’000 
     
Accumulated losses (79,008) (77,317) (79,079) (77,158) 
Foreign currency translation reserve (2) (2) - - 
 (79,010) (77,319) (79,079) (77,158) 

 
Foreign currency translation reserve represents exchange differences arising from the translation 
of the financial statements of foreign operations whose functional currencies are different from that 
of the Company’s presentation currency.  
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15. Provision for reinstatement costs 
 

Movements in provision for reinstatement cost are as follows: 
 
 The Group 
 2025 2024 
 $’000 $’000 
   
At 1 January 26 767 
Derecognition upon disposal of subsidiaries - (759) 
Addition - 26 
Currency realignment - (8) 
At 31 December 26 26 
 
 
 The Group 
 2025 2024 
 $’000 $’000 
   
Presented as:   
Non-current 26 26 
 
Provision for reinstatement costs relates to estimated costs of dismantlement, removal or 
reinstatement of right-of-use assets arising from the lease of office premises. 
 
 

16. Lease liability 
 
 The Group 
 2025 2024 
 $’000 $’000 
   
Undiscounted lease payments due:   
-  Year 1 38 38 
-  Year 2 38 38 
-  Year 3 38 38 
-  Year 4 25 38 
-  Year 5 - 25 
 139 177 
Less: unearned interest costs (11) (18) 
Lease liability 128 159 
   
Presented as:   
- Non-current 96 128 
- Current 32 31 
 128 159 
 
(a) Total cash outflows for the Group’s leased office premises during the year amount to $38,000 

(2024: $38,000). 
 
(b) Interest expense on lease liability of $7,000 (2024: $8,000) is recognised within “finance 

costs” in the Group’s profit or loss statement. 
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17. Trade and other payables 
 

 The Group The Company 
 2025 2024 2025 2024 
 $’000 $’000 $’000 $’000 
     
Trade payables - 92 - - 
Other payables 397 624 17 94 
Accrued liabilities 281 252 185 205 
Advance from customers 66 16 - - 
 744 984 202 299 

 
Trade payables are unsecured, non-interest bearing, normally settled on 30 to 60 days’ terms and 
are to be settled in cash. 
 
Trade and other payables are denominated in the following currencies: 
 
 The Group The Company 
 2025 2024 2025 2024 
 $’000 $’000 $’000 $’000 
     
United States Dollar 17 121 - - 
Malaysian Ringgit 1 - - - 
Chinese Renminbi 24 8 - - 
Singapore Dollar 702 855 202 299 
 744 984 202 299 

 
 
18. Amounts due to subsidiaries 
 

 The Company 
 2025 2024 
 $’000 $’000 
   
Amounts due to subsidiaries - Non-trade - 1,798 
 
Amounts due to subsidiaries, comprising mainly advances and payments made on behalf of the 
Company, are unsecured, interest-free, repayable on demand and are to be settled in cash.  
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19. Revenue 
 

Revenue from continuing operations represents invoiced trading sales of phosphate chemical 
products and other commodity products and is shown net of taxes.  
 
 2025 2024 

 
At a point  

in time 
At a point  

in time 
 $’000 $’000 
The Group   
   
Sale of chemical products  1,684 1,025 
Sale of other commodity products  3,631 3,266 
 5,315 4,291 

 
 
20. Other income 
 

 The Group 
 2025 2024 
 $’000 $’000 
   
Foreign exchange gain - 74 
Interest income  - 19 
Government grant 29 4 
Others 26 185 
 55 282 
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21. Loss before taxation 
 

The following items have been included in arriving at loss before tax from continuing operations: 
 
 The Group 
 2025 2024 
 $’000 $’000 
   
Audit fees    
- Auditors of the Company 120 115 
- Affiliates of auditors of the Company 3 3 
- Under provision for prior year 10 - 
Depreciation and amortisation expense   
- Property, plant and equipment (Note 4) 33 10 
- Right-of-use asset (Note 5) 39 37 
Employee benefits expense:    
- Salaries and bonuses 262 412 
- Contribution to defined contribution plan 41 50 
Directors’ fees    
- Directors of the Company 180 147 
Directors’ remuneration     
- Directors of the Company 126 142 
- Directors of subsidiaries 179 58 
Finance costs   
- Interest on lease liability 7 8 
- Interest on amounts due to a director - 91 
- Interest on loan due to a controlling shareholder - 66 
- Other interest expense 35 80 
 42 245 
Foreign exchange loss 132 - 
Impairment loss on goodwill (Note 6) 263 - 
Impairment loss on other receivables and prepayments, net 

(Note 10) 49 593 
Impairment loss on trade receivables, net (Note 9) 118 99 
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22. Income tax expense 
 

 The Group 
 2025 2024 
 $’000 $’000 
   
Continuing operations   
Current tax expense   
Current year 34 57 
Over provision in respect of prior years (9) (42) 
Income tax expense attributable to continuing operations 25 15 
   
 
In the financial years ended 31 December 2025 and 2024, there were no income tax expenses 
attributable to discontinued operations. 
 
The tax expense on the results of the financial year varies from the amount of income tax 
determined by applying the Singapore statutory rate of income tax on losses as a result of the 
following: 
 
 The Group 
 2025 2024 
 $’000 $’000 
   
Loss before tax from continuing operations (1,761) (2,570) 
Profit before tax from discontinued operations - 3,707 
Profit/(loss) before taxation (1,761) 1,137 
   
Tax at statutory rate of 17% (2024: 17%) (299) 193 
Tax effect on non-deductible expenses 272 562 
Tax effect on non-taxable income (14) (643) 
Effect of tax rates of foreign jurisdictions (8) (60) 
Deferred tax assets on losses not recognised 49 5 
Over provision in respect of prior years (9) (42) 
Others  34 - 
Continuing operations 25 15 
   

 
Expenses not deductible for tax purposes relate mainly to disallowable expenses incurred in the 
ordinary course of business 
 
Non-taxable income comprises mainly reversal of impairment loss on property, plant and 
equipment and exchange differences of capital nature. 
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22. Income tax expense (Cont’d) 
 
Unrecorded tax losses 
 
Deferred income tax assets are recognised for tax losses carried forward to the extent that 
realisation of the related tax benefits through future taxable profits is probable. The Group has 
unrecognised tax losses of approximately S$317,000 (2024: S$30,000) at the reporting date, which 
can be carried forward and used to offset against future taxable income, subject to the agreement 
with tax authority. The tax losses have no expiry date. 
 
These deferred tax assets have not been recognised as there is no certainty that there will be 
sufficient future taxable profits to realise these future benefits. Accordingly, these deferred tax 
assets have not been recognised in the financial statements. 
 

 
23. Discontinued operations 

 
P4 Plant Assets  
 
Pursuant to the Cooperation Agreement dated 20 March 2023 and subsequent supplemental 
agreements entered into with Sichuan Rongda Yuexiang Chemical Group Co., Ltd. (“Rongda”), the 
Group disposed of the P4 Plant Assets for a total cash consideration of RMB71.39 million. The 
disposal was effected through the transfer of the P4 Plant Assets to a newly incorporated 
subsidiary, Sichuan Rongdafeng Chemical Co., Ltd. (“Rongdafeng”), followed by the disposal of 
the Group’s entire equity interest in Rongdafeng to Rongda. The transfer of the P4 Plant Assets 
was completed in March 2024, and the assets were derecognised upon disposal of the subsidiary. 

 
As at 31 December 2024, the P4 Plant Assets had been derecognised upon disposal of 
subsidiaries. 
 
Profit or loss disclosures: 
 
The results of discontinued operations for the year ended 31 December 2025 and 2024 are as 
follows: 
 
 The Group 
 2025 2024 
 $’000 $’000 
   
Finance costs - (21) 
Other income - 3,728 
Profit from discontinued operations, net of tax - 3,707 
 
2024 
 
Other income comprises gain on disposal of subsidiaries of $3,728,000. 
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23. Discontinued operations and disposal group (Cont’d) 
 
P4 Plant Assets (Cont’d) 
 
Cash flow statement disclosures: 
 
The cash flows attributable to discontinued operations are as follows: 
 
 The Group 
 2025 2024 
 $’000 $’000 
   
Net cash generated from investing activities - 9,807 
Net cash generated used in financing activities - (3,390) 

 
 
24. (Loss)/earnings per share 
 

The following table reflect the (loss)/profit data used in the computation of basic and diluted 
(loss)/earnings per share for the year ended 31 December: 
 

 

Loss from 
continuing 
operations, 
net of tax 

Profit from 
discontinued 

operation,  
net of tax 

(Loss)/profit 
for the year 

 $’000 $’000 $’000 
The Group    
    
31 December 2025 (1,691) - (1,691) 
    
31 December 2024 (2,533) 3,707 1,174 

 
 The Group 
 2025 2024 
 ’000 ’000 
   
Weighted average number of ordinary shares for basic and 

diluted (loss)/earnings per share computation 1,479,627 1,235,987 
   
(Loss)/earnings per share (cents per share)   
Basic and diluted   
- Continuing and discontinued operations  (0.11) 0.10 
- Continuing operations (0.11) (0.20) 
- Discontinued operations - 0.30 
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25. Operating segments (Cont’d) 
 

 The Group 
 2025 2024 
 $’000 $’000 
   
Segment assets 2,179 3,692 
Other receivables and prepayments 30 780 
Cash and bank balances 326 120 
Total assets 2,535 4,592 
   
Segment liabilities 696 870 
Other payables 202 299 
Total liabilities 898 1,169 
 
Geographical information 
 
Revenue information based on the geographical location of customers and non-current assets are 
as follows: 
 
 Revenue Non-current assets 
 2025 2024 2025 2024 
 $’000 $’000 $’000 $’000 
The Group     
     
Asia 4,736 3,077 153 488 
Europe 322 1,084 - - 
Africa 255 94 - - 
Others 2 36 - - 
Total 5,315 4,291 153 488 
 
Non-current assets presented above consist of property, plant and equipment, right-of-use assets 
and goodwill, as presented in the statement of financial position. 
 
Information about major customers  
 
 Revenue 
 31 December 2025 31 December 2024 
 $’000 % $’000 % 
The Group     
     
Customer A 1,210 23 812 19 
Customer B 1,065 20 764 18 
Customer C 859 16 616 14 
 
The major customers represent the top three customers in each year. The actual customers may 
vary from year to year. 
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25. Operating segments (Cont’d) 
 
Information about products 
 
Revenue information based on products is as follows: 
 
 The Group 
 2025 2024 
 $’000 $’000 
   
Sodium Hexametaphosphate (“SHMP”) 197 178 
Sodium Trimetaphosphate (“STMP”) 1,482 847 
Sodium Lignosulfonate (“SLS”) 5 - 
Other commodity products 3,631 3,266 
Total revenue 5,315 4,291 

 
 
26. Significant related party transactions 
 

In addition to the related party information disclosed elsewhere in the financial statements, the 
following significant transactions between the Group and related parties took place at terms agreed 
between the parties during the financial year: 
 
Compensation of key management personnel 
 
 The Group 
 2025 2024 
 $’000 $’000 
   
Short-term employee benefits 672 573 
Central Provident Fund contributions 77 58 
 749 631 
   
Comprise amounts paid to:   
Directors of the Company 306 289 
Directors of the subsidiaries 179 58 
Other key management personnel 264 284 
 749 631 
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27. Financial risk management 
 

The Group’s and the Company’s activities expose them to a variety of financial risks: currency risk, 
interest rate risk, credit risk and liquidity risk. The Group and the Company do not hold or issue 
derivative financial instruments for trading purposes or to hedge against fluctuations, if any, in 
interest rates and foreign exchange. The Group’s and the Company’s overall risk management 
strategy seeks to minimise adverse effects from unpredictability of financial markets on the Group’s 
and the Company’s financial performance. 
 
Accounting classification of financial assets and financial liabilities (by categories) 
 
 The Group The Company 
 2025 2024 2025 2024 
 $’000 $’000 $’000 $’000 
     
Financial assets at amortised cost     
Other receivables 65 800 25 753 
Trade receivables 768 1,714 - - 
Amounts due from subsidiaries - - 1,470 4,742 
Cash and bank balances 1,019 1,425 326 120 
 1,852 3,939 1,821 5,615 
     
Financial liabilities at amortised 

cost     
Lease liability 128 159 - - 
Trade and other payables 678 968 202 299 
Amounts due to subsidiaries - - - 1,798 
 806 1,127 202 2,097 

 
Credit risk 
 
Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting 
in financial loss to the Group and the Company.  
 
The Group’s and the Company’s exposure to credit risk arises primarily from trade and other 
receivables.  
 
At the reporting date, the Group reviews the recoverable amount of debtors to ensure that adequate 
impairment losses are made for irrecoverable amounts. 
 
Significant concentrations of credit risk 
 
Concentrations of credit risk are managed by customers. 100% (2024: 87%) of the Group’s trade 
receivables were due from 4 (2024: 3) customers at the end of the reporting period. 
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27. Financial risk management (Cont’d) 
 
Credit risk (Cont’d) 
 
Exposure to credit risk 
 
A summary of the Group’s and the Company’s exposures to credit risk for trade and other 
receivables is as follows: 
 

 Note 
12-month/ 

Lifetime ECL 

Gross 
carrying 
amount 

Loss 
allowance 

Net carrying 
amount 

   $’000 $’000 $’000 
The Group      
      
At 31 December 2025      
Trade receivables (1) Lifetime ECL 990 (222) 768 
Other receivables  (2) Lifetime ECL 156 (91) 65 
   1,146 (313) 833 
      
At 31 December 2024      
Trade receivables (1) Lifetime ECL 1,818 (104) 1,714 
Other receivables  (2) Lifetime ECL 1,402 (602) 800 
   3,220 (706) 2,514 
 

 Note 
12-month/ 

Lifetime ECL 

Gross 
carrying 
amount 

Loss 
allowance 

Net carrying 
amount 

   $’000 $’000 $’000 
The Company      
      
At 31 December 2025      
Other receivables  (2) Lifetime ECL 25 - 25 
Non-trade amounts due 

from subsidiaries (3) Lifetime ECL 2,238 (768) 1,470 
   2,263 (768) 1,495 
      
At 31 December 2024      
Other receivables  (2) Lifetime ECL 1,313 (560) 753 
Non-trade amounts due 

from subsidiaries (3) Lifetime ECL 4,742 - 4,742 
   6,055 (560) 5,495 
 
(1) Trade receivables 
 

Loss allowance for trade receivables is measured at an amount equal to lifetime expected 
credit losses (“ECL”). The ECL on trade receivables are estimated using a provision matrix 
by reference to past default experience of the debtor and an analysis of the current financial 
situation of the debtor, debtor-specific information obtained directly from the debtor and 
public domain, where available, and an assessment of the current and future wider economic 
conditions and outlook for the industry in which the debtor operates at the reporting date.  
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27. Financial risk management (Cont’d) 
 
Credit risk (Cont’d) 
 
(2) Other receivables and deposits 
 

Loss allowance for other receivables is measured at an amount equal to lifetime expected 
credit losses (“ECL”), which is consistent with the approach adopted for trade receivables. 
The ECL on other receivables are estimated by reference to track record of the 
counterparties, their business and financial conditions where information is available, and 
knowledge of any events or circumstances impeding recovery of the amounts. There has 
been no change in the estimation techniques or significant assumptions made during the 
current reporting period in assessing the loss allowance for other receivables.  

 
(3) Non-trade amounts due from subsidiaries 
 

Expected credit loss allowance on non-trade amounts due from subsidiaries is assessed 
based on whether the related parties have sufficient accessible highly liquid assets to repay 
the amount to the Company if demanded at the reporting date.  

 
An ageing analysis of trade receivables, net of impairment losses at the reporting date is as follows: 
 
 The Group 
 2025 2024 
 $’000 $’000 
   
Not past due 548 1,282 
Past due 0 - 30 days - 56 
Past due over 90 days 220 376 
 768 1,714 
 
Cash and cash equivalents 
 
Cash is placed with financial institutions which are regulated and have good credit ratings. Impairment 
loss on cash and cash equivalents has been measured on the 12-month expected loss basis and 
reflects the short maturities of the exposures. The Group considers that its cash and cash equivalents 
have low credit risk based on the external credit ratings of the counterparties.  
 
Liquidity risk 
 
Liquidity or funding risk is the risk that the Group and the Company will encounter difficulty in raising 
funds to meet commitments associated with financial instruments. Liquidity risk may result from an 
inability to sell a financial asset quickly at close to its fair value. 
 
The Group’s and the Company’s exposure to liquidity risk arises primarily from mismatches of 
maturities of financial assets and liabilities. 
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27. Financial risk management (Cont’d) 
 
Liquidity risk (Cont’d) 
 
The following are the contractual maturities of financial instruments based on expected contractual 
undiscounted cash outflows of financial liabilities, including interest payments and excluding the 
impact of netting agreements: 
 
  Contractual undiscounted cash flows 

 
Carrying 
amount Total 

Less than  
1 year 

Between  
2 and  

5 years 
 $’000 $’000 $’000 $’000 
The Group     
     
As at 31 December 2025     
Financial liabilities     
Lease liability 128 139 38 101 
Trade and other payables 678 678 678 - 
 806 817 716 101 
     
As at 31 December 2024     
Financial liabilities     
Lease liability 159 176 38 138 
Trade and other payables 968 968 967 - 
 1,127 1,144 1,005 138 
 
 
  Contractual undiscounted cash flows 

 
Carrying 
amount Total 

Less than  
1 year 

Between  
2 and  

5 years 
 $’000 $’000 $’000 $’000 
The Company     
     
As at 31 December 2025     
Financial liabilities     
Other payables 202 202 202 - 
     
As at 31 December 2024     
Financial liabilities     
Other payables 299 299 299 - 
Amounts due to subsidiaries 1,798 1,798 1,798 - 
 2,097 2,097 2,097 - 
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27. Financial risk management (Cont’d) 
 
Foreign currency risk 
 
Foreign currency risk is the risk that the value of a financial instrument will fluctuate due to changes 
in foreign exchange rates. 
 
The Group does not use derivative financial instruments to protect against the volatility associated 
with foreign currency transactions.  
 
The carrying amounts of the Group’s monetary assets and monetary liabilities denominated in foreign 
currencies against the functional currencies of the respective Group’s entities at the end of reporting 
period are as below: 
 
 The Group 
 2025 2024 
 $’000 $’000 
   
Assets   
- denominated in United States Dollar (“USD”) 1,040 1,736 
- denominated in Renminbi (“RMB”) 390 1,350 
   
Liabilities   
- denominated in United States Dollar (“USD”) 8 92 
- denominated in Renminbi (“RMB”) 24 8 
 
Sensitivity analysis for foreign currency risk 
 
A 5% strengthening of the USD and RMB against the functional currencies of the Group entities at 
the reporting date would increase/(decrease) profit or loss before tax by the amounts shown below. 
This analysis is based on foreign currency exchange rate variances that the Group considered to be 
reasonably possible at the reporting date. A weakening of the USD and RMB would have an equal 
but opposite effect. This analysis has not taken into account the associated tax effects and assumes 
that all other variables, in particular interest rates, remain constant. 
 
 2025 2024 

 
Profit  

before tax Equity 
Profit  

before tax Equity 

 
increase/ 

(decrease) 
increase/ 

(decrease) 
increase/ 

(decrease) 
increase/ 

(decrease) 
 $’000 $’000 $’000 $’000 
The Group     
     
USD strengthens 5% (2024: 5%) 52 52 82 82 
RMB strengthens 5% (2024: 5%) 18 18 67 67 
 
The RMB is not freely convertible. Under the PRC foreign exchange rules and regulations, payments 
of current account items, including profit distributions, interest payments and expenditures related to 
business operations, are permitted to be made in foreign currencies without prior government 
approval but are subject to certain procedural requirements. Strict foreign exchange controls continue 
to apply to capital account transactions. Capital account transactions must be registered with and 
approved by the State Administration for Foreign Exchange of the PRC. Repayments of loan 
principal, distributions of returns on direct capital investment and investments in negotiable 
instruments are also subject to restrictions. 
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27. Financial risk management (Cont’d) 
 
Interest rate risk 
 
Interest rate risk is the risk that the fair value or future cash flows of the Group’s and the Company’s 
financial instruments will fluctuate because of changes in market interest rates. As at the balance 
sheet date, the Group and the Company do not hold variable-rate financial instruments. 
 
Market price risk 
 
Price risk is the risk that the value of a financial instrument will fluctuate due to changes in market 
prices. As at the balance sheet date, the Group and the Company do not hold any quoted or 
marketable financial instruments, hence is not exposed to any movement in market prices. 

 
 
28. Fair values of financial instruments 
 

The analysis of financial instruments that are measured subsequent to initial recognition at fair value, 
grouped into Levels 1 to 3 are disclosed in the relevant notes to the financial statements. These 
include the significant financial instruments stated at amortised cost and at fair value in the statement 
of financial position. The carrying values of current financial instruments approximate their fair values 
due to the short-term maturity of these instruments and the disclosures of fair value are not made 
when the carrying amount of current financial instruments is a reasonable approximation of the fair 
value. 

 
 
29. Capital management 
 

The Group’s and the Company’s objectives when managing capital are: 
 
(a) To safeguard the Group’s and the Company’s ability to continue as a going concern; 
(b) To support the Group’s and the Company’s stability and growth; 
(c) To provide capital for the purpose of strengthening the Group’s and the Company’s risk 

management capability; and 
(d) To provide an adequate return to shareholders. 
 
The Group manages its capital structure and makes adjustments to it, in light of changes in economic 
conditions. To maintain or adjust the capital structure, the Group may adjust the dividend payment to 
shareholders, return capital to shareholders or issue new shares. No changes were made in the 
objectives or processes during the financial years ended 31 December 2024 and 2025.  
 
The Group monitors capital using gearing ratio, which is net debt divided by total capital plus net debt. 
The Group includes within net debt, trade and other payables, interest-bearing bank loan, lease 
liability, amounts due to a director, loan to a controlling shareholder, less cash and bank balances. 
Capital includes equity attributable to owners of the Company.  
 
The Group are not subject to externally imposed capital requirements. As at 31 December 2025, 
there are no material external borrowings. Accordingly, the debt-to-adjusted capital ratio does not 
provide a meaningful indicator of the risk of borrowings.  
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30. Subsequent events  
 

(i) Binding Term Sheet relates to the Proposed Acquisition of Exquisite Mode Sdn. Bhd.  
 

Prior to the end of the reporting period, the Company entered into a binding term sheet with 
the vendor in relation to the proposed acquisition of Exquisite Mode Sdn. Bhd. (“EMSB”), 
which sets out the principal terms and conditions for the proposed transaction, subject to the 
execution of definitive agreements. 

 
Subsequent to the financial year ended 31 December 2025, the vendor informed the 
Company that the Malaysian Court had granted an injunction preventing the vendor from 
entering into the definitive agreements with the Company in relation to the proposed 
acquisition of EMSB, pending the resolution of a shareholder dispute involving the vendor. 
 
As a result of the injunction, the execution of the definitive agreements and completion of the 
proposed acquisition are currently delayed. The termination date of the binding term sheet 
has been extended to 30 March 2026.  

 
(ii) Strategic Partnership with China Mobile International Limited 

 
On 9 February 2026, the Company signed a Letter of Intent (“LOI”) with China Mobile 
International Limited (“CMI”) to enter into a non-binding strategic partnership to, among others, 
identify synergies between AsiaPhos and CMI to create opportunities for joint or allied efforts 
for data centres (“DC”) and artificial intelligence (“AI”) computing services in Indonesia, 
Malaysia and Singapore, in respect of each party’s business expertise. 

 
Pursuant to the LOI, CMI will introduce potential customers to AsiaPhos in the areas of data 
centres and artificial intelligence computing services projects. In the event these potential 
customers became customers of AsiaPhos, AsiaPhos will consider CMI as top priority when 
it comes to DC fit-out works, detailed design and mechanical, electrical and plumbing 
equipment, procurement and works for the projects. 

 
This strategic partnership is not expected to prejudice the proposed acquisition of Exquisite 
Mode Sdn Bhd. 
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Name of Substantial Shareholder
No. of Shares 

(Direct interest) %(1)

No. of Shares 
(Deemed interest) %(1)

1. Astute Ventures Pte. Ltd. (“Astute Ventures”) 405,038,182 27.37 – –
2. FICA (Pte.) Ltd. (“FICA”)(2) 345,980,454 23.38 – –
3. Dr. Ong Hian Eng (“Dr. Ong”)(2) 13,536,591 0.91 345,980,454 23.38
4. Ong Bee Kuan Melissa(3) 8,050,785 0.54 405,038,182 27.37
5. Gavin Chong Shi Hien 115,150,000 7.78 – –

Notes:

(1)	 Based on the issued share capital of 1,479,627,207 ordinary shares in the capital of the Company (“Shares”) as at 25 March 2026.

(2)	 FICA is controlled by Dr. Ong and he is therefore deemed to be interested in the 345,980,454 Shares held by FICA.

(3)	 Ong Bee Kuan Melissa is a director of, and is entitled to exercise not less than 20% of the votes attached to the voting shares in the share capital 
of Astute Ventures. As such, she is deemed to be interested in the 405,038,182 Shares held by Astute Ventures.

110

SUBSTANTIAL SHAREHOLDERS
(AS RECORDED IN THE REGISTER OF SUBSTANTIAL SHAREHOLDERS AS AT 25 MARCH 2026)



Issued and fully paid-up capital : S$82,432,677.42
Number of ordinary shares in issue : 1,479,627,207
(excluding treasury shares and subsidiary holdings)
Number of treasury shares held : Nil
Number of subsidiary holdings : Nil
Class of shares : Ordinary
Voting rights : One vote for each ordinary share held

DISTRIBUTION OF SHAREHOLDINGS

SIZE OF SHAREHOLDINGS
NO. OF 

SHAREHOLDERS % NO. OF SHARES %

1 – 99 11 1.22 406 0.00
100 – 1,000 39 4.33 18,097 0.00
1,001 – 10,000 115 12.76 731,292 0.05
10,001 – 1,000,000 648 71.92 123,487,056 8.35
1,000,001 AND ABOVE 88 9.77 1,355,390,356 91.60

TOTAL 901 100.00 1,479,627,207 100.00

TWENTY LARGEST SHAREHOLDERS

NO. NAME NO. OF SHARES %

1 ASTUTE VENTURES PTE LTD 405,038,182 27.37
2 FICA (PTE) LTD 345,980,454 23.38
3 GAVIN CHONG SHI HIEN 115,150,000 7.78
4 LUO YONG 62,277,900 4.21
5 ONG BEE PHENG (WANG MEIPING) 49,626,061 3.35
6 WYY INVESTMENT HOLDINGS PTE LTD 44,985,861 3.04
7 TAN YEW LIANG 22,200,000 1.50
8 PHILLIP SECURITIES PTE LTD 20,912,981 1.41
9 DBS NOMINEES (PRIVATE) LIMITED 20,331,100 1.37
10 UOB KAY HIAN PRIVATE LIMITED 15,523,400 1.05
11 CITIBANK NOMINEES SINGAPORE PTE LTD 14,783,261 1.00
12 OCBC SECURITIES PRIVATE LIMITED 14,252,308 0.96
13 ONG HIAN ENG 13,536,591 0.91
14 KOH LI HAN ERIC (XU LIHAN) 13,000,000 0.88
15 KONG SOU YAN 8,825,800 0.60
16 ONG ENG KEONG (WANG RONGKANG) 8,060,761 0.54
17 ONG BEE KUAN MELISSA (WANG MEIJUAN MELISSA) 8,050,785 0.54
18 SERENE WONG LAI LENG 6,700,000 0.45
19 GOH KHENG SHEN 6,689,000 0.45
20 TAN LYE SENG 6,092,300 0.41

TOTAL 1,202,016,745 81.20

PUBLIC FLOAT

Based on the information available to the Company as at 25 March 2025, approximately 33.46% of the issued ordinary shares 
(excluding treasury shares and subsidiary holdings) of the Company is held by the public. Accordingly, the Company has 
complied with Rule 723 of the SGX-ST Listing Manual Section B: Rules of Catalist.
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NOTICE IS HEREBY GIVEN that the Annual General Meeting (“AGM”) of AsiaPhos Limited (the “Company”) will be held at 
22 Kallang Avenue, #03-02 Hong Aik Industrial Building, Singapore 339413 on Thursday, 30 April 2026 at 10.00 a.m. for the 
following purposes:

AS ORDINARY BUSINESS

1.	 To receive and adopt the Directors’ Statement and the audited financial statements of the Company for the financial 
year ended 31 December 2025 together with the Auditor’s Report.

� (Resolution 1)

2.	 To elect the following Directors of the Company retiring pursuant to Article 88 of the Constitution of the Company:

(i)	 Mr Goh Yeow Tin� (Resolution 2)
(ii)	 Mr Ong Eng Keong� (Resolution 3)

[See Explanatory Note (i)]

Mr Goh Yeow Tin will, upon re-election as a Director of the Company, remain as a member of the Nominating 
Committee and will be considered non-independent.

Mr Ong Eng Keong will, upon re-election as a Director of the Company, remain as Executive Director and 
Chief Executive Officer and will be considered non-independent.

3.	 To approve the payment of Directors’ fees of up to S$180,000 for the financial year ending 31 December 2026, payable 
quarterly in arrears. (2025: S$180,000)

� (Resolution 4)

4.	 To re-appoint PKF-CAP LLP as the Auditor of the Company for the ensuing year and to authorise the Directors of the 
Company to fix its remuneration.

� (Resolution 5)

5.	 To transact any other ordinary business which may properly be transacted at an AGM.

AS SPECIAL BUSINESS

To consider and, if thought fit, to pass the following resolutions as Ordinary Resolution, with or without any modifications:

6.	 Authority to issue ordinary shares in the capital of the Company and/or Instruments (as defined herein)

That pursuant to Section 161 of the Companies Act 1967 (the “Companies Act”) and Rule 806 of the Singapore 
Exchange Securities Trading Limited (the “SGX-ST”) Listing Manual Section B: Rules of Catalist (the “Catalist Rules”), 
the Directors be authorised and empowered to:

(a)	 (i)	 allot and issue ordinary shares in the capital of the Company (“Shares”) whether by way of rights, bonus 
or otherwise; and/or

(ii)	 make or grant offers, agreements or options (collectively, “Instruments”) that might or would require 
Shares to be issued including, but not limited to, the creation and issue of (as well as adjustments to) 
options, warrants, debentures or other instruments convertible into Shares,

at any time and upon such terms and conditions and for such purposes and to such persons as the Directors 
may in their absolute discretion deem fit; and
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(b)	 (notwithstanding the authority conferred by this Ordinary Resolution may have ceased to be in force) issue 
Shares in pursuance of any Instruments made or granted by the Directors while this Resolution was in force, 
provided that:

(1)	 the aggregate number of Shares (including Shares to be issued in pursuance of the Instruments, made 
or granted pursuant to this Ordinary Resolution) to be issued pursuant to this Ordinary Resolution shall 
not exceed one hundred per centum (100%) of the total number of issued Shares (excluding treasury 
shares and subsidiary holdings) (as calculated in accordance with sub-paragraph (2) below), of which 
the aggregate number of Shares (including Shares to be issued in pursuance of the Instruments 
made or granted pursuant to this Ordinary Resolution) to be issued other than on a pro rata basis to 
existing shareholders of the Company shall not exceed fifty per centum (50%) of the total number of 
issued Shares (excluding treasury shares and subsidiary holdings) (as calculated in accordance with 
sub-paragraph (2) below);

(2)	 (subject to such manner of calculation as may be prescribed by the SGX-ST) for the purpose of 
determining the aggregate number of Shares that may be issued under sub-paragraph (1) above, the 
total number of issued Shares (excluding treasury shares and subsidiary holdings) shall be based on 
the total number of issued Shares (excluding treasury shares and subsidiary holdings) at the time of the 
passing of this Ordinary Resolution, after adjusting for:

(a)	 new Shares arising from the conversion or exercise of any convertible securities;

(b)	 new Shares arising from the exercise of share options or vesting of share awards; and

(c)	 any subsequent bonus issue, consolidation or subdivision of Shares.

Adjustments in accordance with sub-paragraph (2)(a) or (2)(b) are only to be made in respect of new 
shares arising from convertible securities, share options or share awards which were issued and 
outstanding or subsisting at the time of the passing of this Ordinary Resolution;

(3)	 in exercising the authority conferred by this Ordinary Resolution, the Company shall comply with the 
provisions of the Catalist Rules for the time being in force (unless such compliance has been waived 
by the SGX-ST) and the Constitution of the Company; and

(4)	 unless revoked or varied by the Company in a general meeting, such authority shall continue in force until 
the conclusion of the next AGM of the Company or the date by which the next AGM of the Company 
is required by law to be held, whichever is the earlier.

[See Explanatory Note (ii)]� (Resolution 6)

By Order of the Board

Ngiam May Ling
Company Secretary
Singapore,
15 April 2026
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Explanatory Notes:

(i)	 Ordinary Resolutions 2 and 3 are for the re-election of Mr Goh Yeow Tin and Mr Ong Eng Keong, being Directors of the Company who retire by 
rotation at the AGM. For more information on Mr Goh Yeow Tin and Mr Ong Eng Keong, please refer to the sections entitled “Board of Directors” 
and “Additional Information on Directors seeking re-election” in the Annual Report 2025.

(ii)	 The Ordinary Resolution 6, if passed, will empower the Directors, effective until the conclusion of the next AGM of the Company, or the date by 
which the next AGM of the Company is required by law to be held, or such authority is varied or revoked by the Company in a general meeting, 
whichever is the earlier, to issue Shares, make or grant Instruments convertible into Shares and to issue Shares pursuant to such Instruments, up 
to a number not exceeding, in total, one hundred per centum (100%) of the total number of issued Shares (excluding treasury shares and subsidiary 
holdings), of which up to fifty per centum (50%) may be issued other than on a pro-rata basis to existing shareholders of the Company.

For determining the aggregate number of Shares that may be issued, the total number of issued Shares (excluding treasury shares and subsidiary 
holdings) will be calculated based on the total number of issued Shares (excluding treasury shares and subsidiary holdings) at the time this Ordinary 
Resolution is passed after adjusting for new Shares arising from the conversion or exercise of any convertible securities or share options or vesting 
of share awards and any subsequent bonus issue, consolidation or subdivision of Shares. These adjustments are only to be made in respect of 
new shares arising from convertible securities, share options or share awards which were issued and outstanding or subsisting at the time of the 
passing of this Ordinary Resolution.

Notes:

1.	 The AGM will be held in a wholly physical format at the venue, date and time stated above. Members, including SRS investors and (where applicable) 
duly appointed proxies and representatives, will be able to ask questions and vote in person at the AGM. There will be no option for Members to 
participate virtually.

2.	 Printed copies of this notice of AGM and Proxy Form will be sent to Members by post. These documents will also be made available on the SGX 
website at the URL https://www.sgx.com/securities/company-announcements.

3.	 Printed copies of the Annual Report 2025 will not be sent to the Members. The Annual Report 2025 will be available for download from the SGX 
website at the URL https://www.sgx.com/securities/company-announcements from the date of this notice of AGM. The Members will need an 
internet browser and PDF reader to view the Annual Report 2025.

4.	 Any Member who wishes to receive a printed copy of the Annual Report 2025 should submit a written request via electronic mail to 
cosec@asiaphos.com by no later than 10.00 a.m. on Wednesday, 22 April 2026 with the following information:

(i)	 your CDP Securities Account Number. If your shares are under/through your Supplementary Retirement Scheme Account or physical scrip(s), 
please indicate as such;

(ii)	 your full name; and
(iii)	 your mailing address.

5.	 (a)	 A member who is not a relevant intermediary is entitled to appoint not more than two proxies to attend, speak and vote at the AGM. Where 
such member’s form of proxy appoints more than one proxy, the proportion of the shareholding concerned to be represented by each proxy 
shall be specified in the form of proxy.

(b)	 A member who is a relevant intermediary is entitled to appoint more than two proxies to attend, speak and vote at the AGM, but each proxy 
must be appointed to exercise the rights attached to a different share or shares held by such member. Where such member’s form of proxy 
appoints more than two proxies, the number and class of shares in relation to which each proxy has been appointed shall be specified in the 
form of proxy.

“Relevant intermediary” has the meaning ascribed to it in Section 181 of the Companies Act.

A Member who wishes to appoint a proxy(ies) must complete the instrument appointing a proxy(ies), before submitting it in the manner set out below.

6.	 A proxy need not be a Member of the Company. A Member may choose to appoint the Chairman of the AGM as his/her/its proxy.

7.	 The instrument appointing a proxy(ies) must be submitted to the Company in the following manners:

(a)	 if submitted personally or by post, be lodged at the registered office of the Company at 1 Harbourfront Avenue, #14-07 Keppel Bay Tower, 
Singapore 098632; or

(b)	 if submitted electronically, be submitted via email to cosec@asiaphos.com,

and in either case, must be lodged or received (as the case may be) by 10.00 a.m. on Monday, 27 April 2026, being not less than 72 hours 
before the time appointed for the holding of the AGM.

8.	 SRS investors:

(a)	 may vote at the AGM if they are appointed as proxies by their respective SRS Operators and should contact their respective SRS Operators 
if they have any queries regarding their appointment as proxies; or
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(b)	 may appoint the Chairman of the AGM as a proxy to vote on their behalf at the AGM, in which case they should approach their respective 
SRS Operators by 10.00 a.m. on Monday, 20 April 2026, to submit their votes.

9.	 Members, including SRS investors, may submit substantial and relevant questions related to the resolutions to be tabled for approval at the AGM in 
advance of the AGM. Such questions must be received by 10.00 a.m. on Wednesday, 22 April 2026, and be submitted in the following manner:

(a)	 if submitted personally or by post, be lodged at the registered office of the Company at 1 Harbourfront Avenue, #14-07 Keppel Bay Tower, 
Singapore 098632; or

(b)	 if submitted electronically, be submitted via email to cosec@asiaphos.com.

When submitting questions by post or via email, Members should also provide the following information for verification purposes:

(a)	 status: individual shareholder or corporate representative;

(b)	 full name/full company name (as per CDP/SRS records);

(c)	 NRIC/FIN/Passport No./UEN;

(d)	 electronic mail address;

(e)	 contact number (optional);

(f)	 address; and

(g)	 the manner in which the shareholder holds shares in the Company (e.g., via CDP, SRS).

10.	 The Company will address all substantial and relevant questions received from Members by the submission deadline by publishing the responses to 
such questions on the SGX website at the URL https://www.sgx.com/securities/company-announcements after the close of market on Friday, 
24 April 2026. If questions or follow-up questions are submitted after the deadline, the Company will endeavour to address these questions at the 
AGM itself. Where substantially similar questions are received, the Company will consolidate such questions, and consequently, not all questions 
may be individually addressed.

11.	 The Company will, within one month after the date of the AGM, publish the minutes of the AGM on the SGX website at the URL 
https://www.sgx.com/securities/company-announcements and the minutes will include the responses to the substantial and relevant questions 
raised during the AGM.

12.	 Members, including SRS investors and (where applicable) duly appointed proxies and representatives, can also ask the Chairman of the AGM 
substantial and relevant questions related to the resolutions to be tabled for approval at the AGM and at the AGM itself.

Personal data privacy:

By submitting an instrument appointing a proxy(ies) and/or representative(s) to attend, speak and vote at the Extraordinary General Meeting and/or any 
adjournment thereof, a member of the Company (i) consents to the collection, use and disclosure of the member’s personal data by the Company (or 
its agents or service providers) for the purpose of the processing, administration and analysis by the Company (or its agents or service providers) of 
proxies and representatives appointed for the Extraordinary General Meeting (including any adjournment thereof) and the preparation and compilation of 
the attendance lists, minutes and other documents relating to the Extraordinary General Meeting (including any adjournment thereof), and in order for the 
Company (or its agents or service providers) to comply with any applicable laws, listing rules, take-over rules, regulations and/or guidelines (collectively, 
the “Purposes”), (ii) warrants that where the member discloses the personal data of the member’s proxy(ies) and/or representative(s) to the Company 
(or its agents or service providers), the member has obtained the prior consent of such proxy(ies) and/or representative(s) for the collection, use and 
disclosure by the Company (or its agents or service providers) of the personal data of such proxy(ies) and/or representative(s) for the Purposes, and 
(iii) agrees that the member will indemnify the Company in respect of any penalties, liabilities, claims, demands, losses and damages as a result of the 
member’s breach of warranty.

This Notice has been reviewed by the Company’s Sponsor, Evolve Capital Advisory Private Limited. It has not been examined or approved by the 
Exchange and the Exchange assumes no responsibility for the contents of this document, including the correctness of any of the statements or opinions 
made or reports contained in this document.

The contact person for the Sponsor is Mr. Jerry Chua (Tel: (65) 6241 6626), at 160 Robinson Road, #20-01/02, SBF Center, Singapore 068914.
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ASIAPHOS LIMITED
(Company Registration No. 201200335G)
(Incorporated in the Republic of Singapore)

IMPORTANT:

1.	 The Annual General Meeting will be held, in a wholly physical format, at the venue, date and time stated below. There will be no option for members to 
participate virtually. The Proxy Form will be made available to members via printed copy as well as electronically via the SGX website.

2.	 This Proxy Form is for use by members wishing to appoint a proxy(ies) for the Annual General Meeting. Please read the notes overleaf which contain 
instructions on, inter alia, the appointment of a proxy(ies).

3.	 This Proxy Form Is not valid for use by SRS investors and shall be ineffective for all intents and purposes if used or purported to be used by them. SRS 
investors:

(a)	 may vote at the Annual General Meeting if they are appointed as proxies by their respective SRS Operators, and should contact their respective SRS 
Operators if they have any queries regarding their appointment as proxies; or

(b)	 may appoint the Chairman of the Meeting as proxy to vote on their behalf at the Annual General Meeting, in which case they should approach their 
respective SRS Operators by 10.00 a.m. on Monday, 20 April 2026 to submit their votes.

Personal Data Privacy

By submitting an instrument appointing a proxy(ies) and/or representative(s), the member accepts and agrees to the personal data privacy terms set out in the 
Notice of Annual General Meeting dated 15 April 2026.

PROXY FORM

ANNUAL GENERAL MEETING

I/We (Name)  (NRIC/FIN/Passport No./UEN)  

of (Address)  

being a member/members of AsiaPhos Limited (the “Company”), hereby appoint:

Name NRIC/Passport No. Proportion of Shareholdings

Number of Shares %

Address

and/or (delete as appropriate)*

Name NRIC/Passport No. Proportion of Shareholdings

Number of Shares %

Address

as my/our proxy(ies) to attend, speak and vote for me/us on my/our behalf at the Annual General Meeting of the Company to be held at 
22 Kallang Avenue, #03-02 Hong Aik Industrial Building, Singapore 339413, on Thursday, 30 April 2026 at 10.00 a.m. (the “Meeting” or 
“AGM”), and at any adjournment thereof. I/We direct my/our proxy(ies) to vote for or against, or to abstain from voting on, the resolutions to 
be proposed at the Meeting as indicated hereunder.

No. Resolutions Relating to: For* Against* Abstain*

As Ordinary Business

1 Adoption of Directors’ Statement and Audited Financial Statements for the financial 
year ended 31 December 2025

2 Re-election of Mr Goh Yeow Tin as a Director of the Company

3 Re-election of Mr Ong Eng Keong as a Director of the Company

4 Approval of Directors’ fees of up to S$180,000 for the financial year ending 
31 December 2026, payable quarterly in arrears

5 Re-appointment of PKF-CAP LLP as the Auditor of the Company

As Special Business

6 Authority to issue ordinary shares in the capital of the Company and/or instruments

*	 Voting will be conducted by poll. If you wish your proxy(ies) to cast all your votes “For” or “Against” a resolution, please tick (√) within the “For” or “Against” box 
provided in respect of that resolution. Alternatively, please indicate the number of votes “For” or “Against” in the “For” or “Against” box provided in respect of 
that resolution. If you wish your proxy(ies) to abstain from voting on a resolution, please tick (√) within the “Abstain” box provided in respect of that resolution. 
Alternatively, please indicate the number of shares that your proxy(ies) is directed to abstain from voting in the “Abstain” box provided in respect of that resolution. 
In any other case, the proxy(ies) may vote or abstain as the proxy(ies) deem(s) fit on any of the above resolutions if no voting instruction is specified, and on 
any other matter arising at the Meeting.

Dated this  day of  2026

Total Number of Shares in: Number of Shares

(a)	 CDP Register

(b) 	Register of Members

Signature of Shareholder(s)
or, Common Seal of Corporate Shareholder

*  Delete where inapplicable

IMPORTANT: PLEASE READ NOTES OVERLEAF



Notes:

1.	 (a)	 A member who is not a relevant intermediary is entitled to appoint not more than two proxies to attend, speak and vote at the Meeting. 
Where such member’s form of proxy appoints more than one proxy, the proportion of the shareholding concerned to be represented by 
each proxy shall be specified in the form of proxy.

(b)	 A member who is a relevant intermediary is entitled to appoint more than two proxies to attend, speak and vote at the Meeting, but each 
proxy must be appointed to exercise the rights attached to a different share or shares held by such member. Where such member’s form 
of proxy appoints more than two proxies, the number and class of shares in relation to which each proxy has been appointed shall be 
specified in the form of proxy.

“Relevant intermediary” has the meaning ascribed to it in Section 181 of the Companies Act 1967.

A member who wishes to appoint a proxy(ies) must complete the instrument appointing a proxy(ies), before submitting it in the manner set out 
below.

2.	 A proxy need not be a member of the Company. A member may choose to appoint the Chairman of the Meeting as his/her/its proxy.

3.	 A member should insert the total number of shares held. If the member has shares entered against his/her/its name in the Depository Register 
(maintained by The Central Depository (Pte) Limited), he/she/it should insert that number of shares. If the member has shares registered in his/her/its 
name in the Register of Members (maintained by or on behalf of the Company), he/she/it should insert that number of shares. If the member has 
shares entered against his/her/its name in the Depository Register and registered in his/her/its name in the Register of Members, he/she/it should 
insert the aggregate number of shares. If no number is inserted, this Proxy Form shall be deemed to relate to all the shares held by the member.

4.	 The appointment of a proxy(ies) shall not preclude a member from attending, speaking and voting at the Meeting. Any appointment of a proxy(ies) 
shall be deemed to be revoked if a member attends the Meeting in person, and in such event, the Company reserves the right to refuse to admit 
any person(s) appointed under the instrument of proxy, to the Meeting.

5.	 The instrument appointing a proxy(ies) must be submitted in the following manner:

(a)	 if submitted personally or by post, be lodged at the registered office of the Company at 1 Harbourfront Avenue, #14-07 Keppel Bay Tower, 
Singapore 098632; or

(b)	 if submitted electronically, be submitted via email to cosec@asiaphos.com,

and in either case, must be lodged or received (as the case may be) by 10.00 a.m. on Monday, 27 April 2026, being not less than 72 hours before 
the time appointed for the holding of the AGM.

Members who wish to appoint a proxy(ies) can use the printed copy of the Proxy Form (which was sent by post to them), by completing and 
signing the Proxy Form before submitting it by post to the address provided above or, alternatively, scanning and submitting it via email to the 
email address provided above.

6.	 The instrument appointing a proxy or proxy(ies) must be under the hand of the appointor or of his/her attorney duly authorised in writing. Where 
the instrument appointing a proxy or proxy(ies) is executed by a corporation, it must be executed either under its seal or under the hand of its 
attorney or a duly authorised officer.

7.	 Where the instrument appointing a proxy or proxy(ies) is signed on behalf of the appointor by an attorney, the power of attorney (or other authority 
under which it is signed, if applicable) or a duly certified copy thereof must (failing previous registration with the Company), if the instrument is 
submitted by post, be lodged with the instrument, or if the instrument is submitted electronically via email, be emailed together with the instrument, 
failing which the instrument may be treated as invalid.

8.	 The Company shall be entitled to reject the instrument appointing a proxy(ies) if it is incomplete, improperly completed, illegible or where the 
true intentions of the appointor are not ascertainable from the instructions of the appointor specified in the instrument appointing a proxy(ies) 
(including any related attachment). In addition, in the case of shares entered in the Depository Register, the Company may reject any instrument 
appointing a proxy(ies) lodged or submitted, if the member, being the appointor, is not shown to have shares entered against his/her/its name 
in the Depository Register as at 72 hours before the time appointed for the holding of the Meeting, as certified by The Central Depository (Pte) 
Limited to the Company.
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