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 Annex A 
 
UG HEALTHCARE CORPORATION LIMITED 
- Notes to the Minutes of the AGM held on 28 October 2022 
 
 
ORDINARY RESOLUTION 1 – DIRECTORS’ STATEMENTS AND AUDITED FINANCIAL 
STATEMENTS FOR THE FINANCIAL YEAR ENDED 30 JUNE 2022 AND AUDITORS’ REPORT  
 
Question 1 
 
A shareholder commented that the Company had a strong balance sheet and sought clarity on how the 
Company ensured the best return of funds given the rising interest rate environment.   
 
Mr Lee Jun Yih replied that at the moment, all excess funds which were not used for working capital 
had been placed in fixed deposit accounts mainly denominated in Singapore Dollars (“SGD”), United 
States Dollar (“USD”) and Renminbi (“RMB”).  The interest rate was 3-4% for SGD, over 4% for USD, 
and approximately 3% for RMB. The Company has not invested in debt/equity securities.  
 
Question 2 
 
Another shareholder thanked the management for the presentation. He raised a concern regarding the 
Company’s strategy of investing in Malaysia’s property market due to potential political and exchange 
rate risks. He made comparisons with development projects such as Forest City and Iskandar. He 
commented that the Forest City project which was developed by a China developer might not be 
successful due to a change in government policy and the Company must exercise caution on such 
investments.  
 
Mr Lee Jun Yih thanked the shareholder for the comments. He informed that the main selling point of 
the proposed diversification (the “Project”) was different from the Forest City and Iskandar projects 
because of its strategic location: 
 
a. Beach front; and  
b. Near to Desaru Ferry Terminal, direct ferry to & from Johor / Singapore with 90 mins of traveling 

time  
 
Given the strategic and enhanced close proximate location, the Company believed that the land location 
was attractive. The next step would be to ensure the execution of the Project would be in good order in 
terms of construction cost, target market, price and products. The Company will work with a strategic 
partner who is experienced in the property development business and familiar with the rules and 
business network needed for such project. The Company will also own a significant stake in the project 
and believe that it could ride on and enhance its business network with the strategic partner. The upfront 
investment is approximately RM33 million but will be repaid to the Company before the distribution of 
profits for the project. The upfront investment only represents about 10% of the cash and cash 
equivalents of the Group, providing a relatively easy entry point considering the attractiveness of the 
location. In the next 12 months, the Company will make project update announcements via SGXNet as 
and when there are material developments.    
 
Question 3 
 
A shareholder asked for the targeted return on investment of the proposed diversification.  
 
Mr Lee Jun Yih replied that the Company is unable to share such information at this juncture but expects 
that the return for the proposed diversification to be higher than the return from its core glove business 
in the next 3 to 5 years. Due to a global oversupply of gloves and economic slowdown, the business 
environment for its core glove business continues to be challenging. It is therefore important for the 
Company to explore new businesses to enhance its return on equity.  
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ORDINARY RESOLUTION 2 – DECLARATION OF SPECIAL DIVIDEND  
ORDINARY RESOLUTION 3 – DECLARATION OF FINAL DIVIDEND  
 
Question 1 
 
A shareholder commented that the quantum of the special and final dividend payouts was the same 
and asked why the Company had not combine the two dividends. He also raised a concern on the 
distribution of scrip dividend.  
 
Mr Lee Jun Yih clarified that there is no scrip dividend declared this year. Rather, both special and final 
dividends relate to cash dividends. Hence, there is no dilution of shares. He further clarified that the 
final dividend amount was in line with the Group’s financials while the special dividend was to reward 
shareholders in addition to the final dividend, providing some value to the shareholders.  
  
ORDINARY RESOLUTION 10 – PROPOSED RENEWAL OF THE SHARE BUY-BACK MANDATE  
 
Question 1 
 
A Shareholder asked about the rationale for the proposed renewal of the share buy-back (“SBB”) 
mandate.  
 
Mr Lee Jun Yih replied that in the event the Company choose to do a SBB, it would have a mandate to 
do so, depending on the need and best utilisation of the Company’s cash resources. If there is no future 
growth and future use of the Company’s cash for its current business or new business, the Company 
may choose to exercise SBB. As long as there are viable business plans which could generate better 
returns for the shareholders, embarking on a SBB would not be the top priority for the Board.  
 
Question 2 
  
The same Shareholder further commented that given the Company’s share price was trading 50% 
below the Net Asset Value (“NAV”), and for the Company to consider deploying some cash for SBB to 
build the confidence of shareholders.   
 
Mr Lee Jun Yih informed that depending on the direction of the gloves industry and having observed its 
industry peers, a SBB may build confidence for investors but only for a short period of time as share 
price still faced subsequent declines. With the new business plan and new project update 
announcements for the next 12 months, the Company is optimistic that it would regain confidence and 
the share price will eventually reflect the value of the Company. The Company believed that there are 
other better ways for cash utilisation and embarking on a SBB might not be the best option now.  
 
To reward the shareholders, the Company has proposed a higher total dividend this year as compared 
to the past two years.  Nonetheless, the Company will continue to monitor whether to embark a SBB in 
the next 12 months. Mr Lee Jun Yih reiterated that the Company would consider embarking on SBB 
only if the Group’s business is stagnating and there is no more usage for cash. For now, with the current 
global economic situation, the Company is conserving cash for future business expansion.  
 


