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• In-line with the Group’s delivery schedule, revenue in FY 2018 declined marginally to RMB24.888 billion
from RMB25.638 billion in FY 2017 mainly due to the lower ASP per sqm achieved in FY 2018 which was
partly offset by the increase in GFA delivered in FY 2018 (up 13.6%) compared to FY 2017. Gross profit
margin remained healthy at 46.0%.

• Despite the decline in revenue, profit attributable to owners of the Company grew 10.2% to RMB3.545
billion in FY 2018 from RMB3.216 billion in FY 2017.

• Net attributable profit margin in FY 2018 rose steadily to 14.2%, while fully diluted earnings per share in
FY 2018 rose 10.5% to 183.51 Renminbi cents compared to 166.12 Renminbi cents in FY 2017. Yanlord
continued to maintain a healthy financial position with cash and cash equivalents position of RMB10.317
billion as at 31 December 2018.
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• Demand for quality developments in the Group’s core markets continue to drive sales, accumulated pre-
sales pending recognition as at 31 December 2018 stood at RMB12.882 billion with advances received
for pre-sale of properties amounting to approximately RMB9.858 billion.

• To further enhance shareholder value and drive the Company’s long-term development strategy, the
Board of Directors has proposed a first and final dividend of 6.80 Singapore cents (approximately 33.33
Renminbi cents) per ordinary share representing a dividend payout ratio of approximately 18.2% of FY
2018 profit attributable to owners of the Company.



Key Financial Highlights



Statement of Profit or Loss –FY 2018 VS FY 2017

Note:
1. Based on adjusted weighted average number of shares on a fully diluted basis

FY 2018 FY 2017 % Change
GFA delivered (sqm) 632,129 556,237 13.6

ASP (RMB/ sqm) 36,293 43,288 (16.2)

Revenue (RMBm) 24,888.0 25,638.4 (2.9)

Cost of sales (RMBm) (13,432.7) (13,594.5) (1.2)

Gross profit (RMBm) 11,455.3 12,043.9 (4.9)

Gross profit margin (%) 46.0 47.0 (1.0) ppt

Profit before income tax (RMBm) 10,541.7 11,362.2 (7.2)

Income tax (RMBm) (5,146.2) (5,742.0) (10.4)

Profit for the period (RMBm) 5,395.5 5,620.3 (4.0)

Net profit margin (%) 21.7 21.9 (0.2)

Profit attributable to owners of the Company (RMBm) 3,544.6 3,216.4 10.2

Net attributable profit margin (%) 14.2 12.5 1.7 ppt

Basic earnings per share1 (RMB cents) 183.51 166.12 10.5



Financials – Snapshot as at 31 December 2018

As at 31 Dec 18 As at 31 Dec 17 % Change

Current assets (RMBm) 54,600.3 63,218.0 (13.6)

Non-current assets (RMBm) 52,080.4 42,983.4 21.2

Total assets (RMBm) 106,680.8 106,201.4 0.5

Current liabilities (RMBm) 36,391.1 37,577.0 (3.2)

Non-current liabilities (RMBm) 37,411.1 35,921.6 4,1

Total equity (Incl. NCI) (RMBm) 32,878.6 32,702.8 0.5

Cash and cash equivalents (RMBm) 10,317.4 17,798.3 (42.0)

Short-term debt (RMBm) 8,696.8 2,557.0 240.1

Senior notes (RMBm) 5,440.2 2,911.6 86.8

Long-term debt (RMBm) 27,998.2 28,930.0 (3.2)

Net debt (RMBm) 31,817.8 16,600.3 91.7



Profit Analysis
Gross profit (RMBm)Revenue (RMBm)
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Total debt/ capitalization1Total debt/ total equity (Incl. NCI)

Net debt/ equity (Excl. NCI) Net debt/ total equity (Incl. NCI)

Note:
1. Capitalization is equal to the sum of total equity and total debt (including non-controlling interests “NCI”)
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Business and Operation 
Overview



GFA/Property Sale Contribution Analysis in FY 2018 (By	city,	project	and	ASP)

Major projects delivered in FY 2018 GFA (sqm) ASP (RMB/ sqm) Property sales by project (%)
Nanjing Oasis New Island Gardens (Phase 2) 17,815 34,284 2.7%
Nanjing Oasis New Island Gardens (Phase 3) 72,167 34,299 10.8%
Nantong Four Seasons Gardens (Phase 1) 63,659 11,319 3.1%
Sanya Hai Tang Bay - Land Parcel 9 17,138 125,554 9.0%
Shanghai Yanlord Western Gardens 50,043 55,544 11.9%
Shanghai Yanlord Eastern Gardens 13,046 62,513 4.5%
Shanghai Yanlord on the Park 57,308 100,248 25.1%
Suzhou Tang Yue Bay Gardens 25,681 30,016 3.3%
Tianjin Jinnan Land (Phase 3) 202,047 17,759 15.4%
Zhuhai Yanlord Marina Centre – Section B 13,409 55,195 3.1%
Zhuhai Yanlord Marina Peninsula (Phase 2) 85,696 23,918 8.6%
Others 14,120 -- 2.5%

41.7%

4.8%13.5%

9.0%

15.5%

11.9%

3.1%

Chengdu Shanghai

Suzhou Nanjing

Sanya Tianjin

Zhuhai Nantong

0.5%
Property Sale Contribution by City GFA Contribution by City

0.6%

19.2%

5.2%

14.3%

2.7%

32.1%

15.8%

10.1%



Diversified Geographic Coverage
Abundant land bank in PRC high-growth cities

Bohai Rim since 2005

Western China since 2003

Pearl River Delta since 2005

As of 31 December 2018:

Yangtze River Delta since 1993*Projects being held under associate or joint venture

Tianjin

Shanghai

Suzhou

Nanjing

Zhuhai

Chengdu

Shenzhen

Sanya

Nantong

Tangshan

Wuhan

Hainan since 2010

Central China since 2017

Hangzhou

Jinan

Shanghai
• Shanghai	San	 Jia	Gang	Land	Plot	 (33,989	 sqm)
• Yanlord Sunland	 Gardens	 (20,110	 sqm)

• Yanlord	 Western	 Gardens	 (6,817	sqm)
• Yanlord	 Eastern	 Gardens	 (3,597	 sqm)
• Yanlord	 on	 the	Park	(22,226	 sqm)
• Shanghai	Yangpu District	81	and	83	Redevelopment	 Project	 (183,187	 sqm)
Nanjing

• Nanjing	 Eco	Hi-Tech	 Island	– Land	Parcel	G73	 (97,034	 sqm)
• Nanjing	 No. 2016G84	Land	 (533,345	 sqm)	*
• Nanjing	 No.	2017G01	Land	 (87,123	 sqm)	*
• Nanjing	 No.2018G26	Land	 (365,216	 sqm)	*
• Yanlord	 Phoenix	 Hill	 	(278,261	 sqm)

• Yanlord	 Taoyuan Gardens	 (153,427	 sqm)	*
• Yanlord Yangtze	Riverbay Town	 (28,720	 sqm)
Suzhou	
• Canal	Times	 (52,514	 sqm)

• New	Tang’s	 Mansion	 (139,297	 sqm)	*
• Riverbay Gardens	 (296,078	 sqm)
• Suzhou	 No.2016-WG-46	Land	Parcels	 (52,090	sqm)	
• Suzhou	 No.2018-WG-11	Land	Parcels	 (185,970	sqm)	*
• Tang	Yue	Bay	Gardens	 (1,451	sqm)

• Yanlord	 Lakeview	Bay	(11,091	 sqm)
Nantong	
• Four	Seasons	 Gardens (72,623	 sqm)
• Nantong	R17014	 Land	 (211,865	 sqm)*

Hangzhou
• Hangzhou	 D-05	Land	 (68,312	 sqm)	*
• Hangzhou	 Intelligent	 City	Project	 –Medical	 Land	Parcels	

(450,773	 sqm)	*
• Hangzhou	 Intelligent	 City	Project	 – Commercial	 Land	Parcels	 (294,905	 sqm)	

*
• Hangzhou	 West	Lake	Land	 (120,960	 sqm)	*

GFA	Completed	(mil	sqm)															 0.817
GFA	Under	Development	(mil	sqm) 3.546
GFA	for	Future	Development	(mil	sqm) 3.644
Total	Land	Bank	(mil	sqm) 8.007

Sanya
• Sanya Hai	Tang	Bay	- Land	Parcel	9	 (83,698	 sqm)

Wuhan
• Yanlord on	 the	Park	(151,851	 sqm)	*

Chengdu
• Chongzhou Project	Land	Parcels	 (102,958	 sqm)
• Hengye International	 Plaza (39,999	sqm)

• Yanlord	 Landmark (157,437	sqm)
• Yanlord	 Riverbay (132,444	 sqm)

Tianjin

• Yiwan Gardens (160,029 sqm)	*
• Tianjin	 Beichen No.	2017-189	 Land	(242,280	 sqm)	*
• Tianjin	 Hong	Qiao	 Land	(260,638	 sqm)	*

• The	Mansion	 In	Park	(288,458 sqm)	*

• Yanlord	 Majestive Mansion	 (260,925 sqm)	*
• Yanlord	 Riverside	 Plaza (134,017	 sqm)
Jinan
• Jinan	CBD	Project	 - A3	Land	 (45,838	 sqm)	*

• Jinan	CBD	Project	 - B5	Land	 (111,311	 sqm)	*
Tangshan
• Tangshan	 Nanhu Eco-City	Land	Parcels *

(246,922	 sqm)

Shenzhen
• Shenzhen	 Longgang District	Bantian Redevelopment	 Project	

(235,717	 sqm)
• Shenzhen	 Longgang District	Economic	Residential	 Housing

(149,080	 sqm)

• Shenzhen	 Longgang District	Redevelopment	 Project	
(468,940	 sqm)	

• Yanlord Century	 Mansion	 (55,100	 sqm)

• Yanlord	 Centre	 (332,720	sqm)
• Yanlord	 Landmark	 (13,680	sqm)

Zhuhai
• Yanlord	 Marina	 Centre (153,708	 sqm)
• Yanlord	 Marina	 Peninsula	 Gardens	 (276,057	 sqm)

• Yanlord	 North	Shore	Gardens	 (43,704	 sqm)



• Increase	the	market	share	in	cities	where	Yanlord	already	has	established	a	superior	brand	name
• Expand	into	new	cities	within	the	6 regions	where	Yanlord	is	currently	in
• Existing	land	bank	sustainable	for	development	in	each	of	these	cities	for	approx.	5	years
• Future	projects	will	be	more	diversified	in	terms	of	development	type	and	geographical	reach

Completed projects Projects under development Land bank: Future development
(817,052 sqm1) (3.546	million	sqm) (3.644	million	sqm)

Residential and Commercial
3,473,782 sqm 

Investment                                                       71,947  sqm

Residential and Commercial
3,643,549 sqm 

Investment -

Note:
1. The group has completed 8.007 million sqm out of which 817,052 sqm are GFA completed and retained as investment properties, fixed assets or yet to be sold/ delivered to customers
2. Contains projects being held under associate or joint venture

Shenzhen
15.0%

Tianjin2
21.0%

Residential and Commercial 234,722 sqm 
Investment 438,255 sqm 
Fixed Assets 144,075 sqm

Development Strategies
Growth of business across high-growth cities

Shanghai
8.1%
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26.8%
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10.2%

Nanjing
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Tangshan2 0.4%

Nantong
0.1%

Tangshan2
4.8%
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15.2%
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Chengdu
3.5%

Tianjin2
29.0%
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11.7%

Hangzhou2
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Financial	Ratios	Summary*

*	For	reference	 purposes	only

2018 2017 2016 2015 2014

Net	Debt to	Total	Equity	(%) 96.8 50.8 20.3 2.9 45.9

Dividends	Declared	
(Singapore	cents)

6.80 6.80 4.35 1.52 1.30

Net	Asset	Value	per	share	
(RMB)

12.96 11.77 10.84 10.44 9.85

Average	interest	cost	(%) 5.8 5.4 5.2 6.2 6.6



Project Showcase
- Sanya Hai Tang Bay – Land Parcel 9



Project Showcase
- Yanlord Marina Centre (Zhuhai)



Project Showcase
- Riverbay Gardens (Suzhou)



Project Showcase
- Yanlord Phoenix Hill (Nanjing)



Project Showcase
- Yanlord Eastern Gardens (Shanghai)



This document contains information that is commercially sensitive, subject to professional privilege and is 
proprietary and confidential in nature. Any professional privilege is not waived or lost by reason of mistaken 
delivery or transmission. If you receive a copy of this document but are not an authorized recipient, you must not 
use, distribute, copy, disclose or take any action in reliance on this document or its contents.

The information contained in this document has not been independently verified.  No representation or warranty 
express or implied is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or 
correctness of such information or opinions contained herein.  The information contained in this document should 
be considered in the context of the circumstances prevailing at the time and has not been, and will not be, 
updated to reflect material developments which may occur after the date of the presentation.  Neither Company 
nor any of its respective affiliates, advisers or representatives shall have any liability whatsoever (in negligence or 
otherwise) for any loss howsoever arising from any use of this document or its contents or otherwise arising in 
connection with this document.

The document may contain statements that reflect the Company’s beliefs and expectations about the future.  
These forward-looking statements are based on a number of assumptions about the Company’s operations and 
factors beyond the Company’s control, and accordingly, actual results may differ materially from these forward-
looking statements.  The Company does not undertake to revise forward-looking statements to reflect future 
events or circumstances.  

Disclaimer


