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Voting Procedures except agenda regarding the election of directors Bl

L All shareholders / their proxies disapprove or abstain in such agenda

o

Mark their votes in the voting cards, sign and raise hand up

Officers collect your voting cards

Processing

Inform the result to the Shareholders Meeting ‘

Sign the approve voting cards, officers will collect when the meeting finish

® Sri Trang Agro-Industry Plc.




Voting Procedures for the agenda regarding the election of directors

L All shareholders / their proxies

~«

Mark their votes in the voting cards and sign

Officers collect your voting cards

Processing

Inform the result to the Shareholders Meeting

® Sri Trang Agro-Industry Plc.



Agenda 1

To consider and certify the Minutes of the 2020 Annual
General Meeting of Shareholders held on 23 June 2020

A copy of the Minutes of the 2020 Annual General Meeting of
Shareholders held on 23 June 2020 is enclosed with the
Invitation letter and disseminated on the Company’s website

wwWw.Ssritranggroup.com

® Sri Trang Agro-Industry Pic.



Agenda 2

To acknowledge the performance results of the Board
of Directors of the Company for the year 2020 and to
consider and approve the audited financial statements

of the Company for the year ended 31 December 2020

® Sri Trang Agro-Industry Plc.



Agenda 2

2020 Sales Revenue by Product
Gloves

O LTX

3%\

- RSS

6%

75,479
mil. THB

TSR
50%

member of

SRI TRANG

2020 Sales Revenue Portion by Product [THB miliion]
75,479

60,286

6,117

4,336

m Others
mGloves
mLTX
RSS
ETSR

FY19 FY20
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Natural Rubber Products (tons)

Agenda 2

-6.5%

1,103,934 1,032,284

FY63

v

member of

SRI TRANG

GROUP

Glove Products (million pieces) L

+40.8

28,043

FY62

FY63
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Agenda 2 o VA

Key Factors Affecting the Company’s Operation

1. Volatility of Natural Rubber Price

2. Foreign Exchange Rate
3. Financial Costs

4. Government Policy

® Sri Trang Agro-Industry Pic.



Agenda 2 o VA

Factor 1 : Volatility of Natural Rubber Price
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® |n 2020, the natural rubber (NR) industry felt the full impact of COVID-19, from ® Demand for TSR and RSS picked up when the outbreak started to subside in Asia and

the slowing demand to the sharp drop in prices from late March through July, a tire manufacturers could resume their operations. The strong demand for LTX from glove
period when China, the world’s largest NR consumer, was still reeling from the producers throughout the year also pushed NR prices higher. The average price of
outbreak, which originated in the country. It was also during this period that tire TSR20 on SICOM during September-December was 154.5 cent/kg, up 37.7% from the
manufacturers in many countries had to suspend their operations for 4-10 low. According to the latest report by the IRSG*, global NR demand in 2020 was 12.5
weeks as part of government lockdown measures. The average price of TSR20 million tons, down by 8.1% from 2019. The average SICOM price of TSR20, which

on SICOM during the period was 112.2 cent/kg. accounted for the highest proportion of overall NR consumption, in 2020 was 131.5

cent/kg, down 6.5% from 2019.

® Sri Trang Agro-Industry Plc.



Agenda 2 s ARG

Factor 2 : Foreign Exchange Rate
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® |n 2020, Thai Baht depreciated by 1.2% to the average of THB 31.31 to USD 1,

compared with the average of THB 30.94 to USD 1 in 2019, with high volatility (THB million) mm

throughout the year. Realised gain/(loss) on exchange rate 354.6 267.8
® The Company recorded THB 267.8 million in currency exchange losses in the normal Unrealised gain/(loss) on exchange rate 123.8 (106.9)
course of business and THB 106.9 million in gains from currency hedging transactions.
: o Gain/(loss) on exchange rate 478.4 160.9
In total, we recorded THB 160.9 million in currency exchange gains in 2020.

® Sri Trang Agro-Industry Pic.



Agenda 2

Factor 3 : Financial Costs
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T —— REPO = 0.65%
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: * The average MLR of three large commercial banks namely Bangkok Bank, Kasikorn Bank, and Siam Commercial Bank|

Factor affected decrease in financial costs in 2020:

member of
SRI TRANG
GROUP

RP 1.56% 0.65%
MLR 6.15% 5.49%
STA 3.33% 2.77%
oy | a0 | 2020
Financial Cost 890.6 690.9

® |n 2020, our interest expenses went down from 2019 on account of a decrease in short-term borrowings to support raw material purchasing in line with the

sales volume and a drop in raw material price in line with the global rubber prices.

® As a result, our overall finance costs decreased 22.4% from Baht 890.6 million in 2019 to Baht 690.9 million in 2020.

® Sri Trang Agro-Industry Pic.



Agenda 2 o VA

Factor 4 : Government Policy

\ 2
\i‘ 2020:

Natural RUbBera Natyral rubber price guarantee program for rubber farmers which the guaranteed prices were at 60 Bath/kg. for good quality unsmoked sheets,
at 57 Baht/kg. for fresh latex and at 23 Baht/kg. for cup lump.
® Interest rate subsidy program offered to businesses that consume natural rubber which the Government shall subsidy the interest rate no more
than 3%.

Glove operations are also affected by policies such as the ban issued by the US Food and Drug Administration on the use of

Gloves powdered medical gloves, which could lead to shifting in demand for latex gloves to powder-free latex gloves or nitrile gloves.

® Sri Trang Agro-Industry Plc.



Agenda 2

Gross Profit and Gross Profit Margin

I Gross Profit (THB miillion)  e=e==Gross Profit Margin (%)
HB milli
(THB million) 28.9% (%)
259000 7 _ 30%
k‘:‘é
20,000 - - 25% Natural Rubber
- 20%
15.000 .
- 15%
10,000 - 8.1% s
5,000 - -
4'854 Gloves
0 T I 0%
2019 2020

member of

SRI TRAN

Gross profit and gross profit margin increase sharply
in 2020 due to:

® In the NR business, we adjusted our strategy in response
to the outbreak of COVID-19 by focusing on improving
production efficiency, reducing fixed costs and energy
consumption, as well as on customers with strong
recovery potential. This was reflected in our ASP of THB
138.3 cent/kg, which was higher than the average NR
price on the global market in 2020. Gross profit margin for
the NR business was 9.3%.

® Our glove business saw significant growth, both in the ASP

and sales volume, on the back of robust demand throughout
the year. Gross profit margin for the glove business
increased in every quarter and was 57.3% for FY2020.

® Sri Trang Agro-Industry Pic.



Agenda 2

member of
SRI TRANG
GROUP

gE miNlon) (%) An All-Time-High Net Profit:
. 12.60% ~ 15.0%
®  Net profitin FY2020 was THB 9,531.2 million,

LR - 10.0% a significant improvement every quarter, with 12.6% in
e net profit margin.

- 5.0%
3,500 -

-0.2%

- 0.0%

1,500 -
(500) - (149) - -5.0%
2019 2020
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Financial Structure — Total Assets

Agenda 2 sa1 R

Trade accounts
receivable and

Cash and cash equivalent 10%

28%

93,117
THB million

Goodwil
3%

Rubberand
plantations, net
3%

Cash and cash equivalent 2382 26.447 1070.4%
Trade accounts receivable and

other receivable, net 4.978 9.260 86.0%
Inventories, net 13,494 19,032 41.0%
Other current assets 1.689 2 637 56.1%
Total current assets 22,543 57,375 154.5%
Investments in associates and JVs 896 940 4.9%
Property, plant and equipment, net 27 802 27.243 _2.0%
Rubber and Palm plantations, net 2047 2390 6.4%
Goodwill 3,175 3,175 1
Other non-current assets 1.669 217  -87.0%
Total non-current assets 35,788 35,742 -0.1%

® Sri Trang Agro-Industry Plc.



Agenda 2
Financial Structure — Total Liabilities and Shareholders’ Equity

Short-term loans 16,949 22,162 30.8%
Others Equity Long-term loans 10,496 8,578 -18.3%
29% Trade AP and other payables 2,529 4,636 83.3%
Debentures* 1,455 1,455 i
Derivative financial instruments 143 184 28.4%
93!1 1 7 Other liabilities 1,271 2,705 112.8%
are THB million Total Liabilities 32,842 39,720 20.9%
Issued and paid-up share capital 1,536 1,536 d
B Sed and paid-up sha / Premium on share capital 10,852 10,852 A
cz;;ﬁl‘lal . b Retained earning 8,567 16,949 97.8%
1% Trade loans Other shareholders’ equity 4,534 24,060 430.7%
other payables
5% 9% Total Shareholders’ Equity 25,488 53,397 109.5%

Note : *Including the current portion

u ® Sri Trang Agro-Industry Plc.




Agenda 2 om

Financial Ratios

Debt to Equity Ratio (times)

. . . - .

Current Ratio (times)

2018 2019 2020 2018 2019
Cash Cycle (days) Fixed Asset Turnover (times)
132.16
101.40 106.01 2.69 2.53

2.06

2019 2020 2018 2019 2020

® Sri Trang Agro-Industry Plc.



Financial Ratios

Book Value per Share (Baht) Earning per Share (Baht)

34.76

17.19

2018

16.59

2019

Agenda 2

2020

1.34

2018

(0.10)

2019

member of

SRI TRANG

GROUP

6.21

2020

%
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Taking a Step Forward as the Green Rubber Company

Stocking cup lump in

buildings and spraying with

wood vinegar to prevent

To achieve being

Y
Green

Rubber

the smell of cup lump

Flattening

Rubber
Plantation

Providing knowledge Hﬂ\\ging
to produce a good
quality of cup lump

by using the right

chemical in orderto

have a good rubber .
quality and reduce 4 Delivering to customers
i i over the world
environmental impact
Receiving cup
to our factory, / .
7 Compressing ] T Logistic
~ activities
ol

To prevent the serum from the
cup lump leaking on roads
which may cause smell and

Using Bio Filter which is the biological
system for deodorization from rubber

P ESASE susnsusesumsiiu baking

{itmuieas  snuudenunsinidnesiiu

road accident
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Agenda 2 s ARG

Sustainability Performance

GREEN PROCUREMENT Good Latex Qual s
and \
GREEN PRODUCT | - : Creating Happy Life Project
' ' Encouraging Safety and Tt ey T ) e 2p

4

Environmental Saving Proiect

G

“Create more happiness for internal and

external society”

doasuloma DECENT WORK AND
funisBoud ECONOMIC GROWTH

]

10 Fezuitmes

Mobile Application Number of suppliers
O SRITRANG FRIENDS ho e
. declaration against
for Purchasing

SDGs Goal Donation for fighting COVID-19

anti-corruption
Raw Material

® Sri Trang Agro-Industry Plc. 23



Sustainability Performance

Environment

l GREEN PROCESS

Agenda 2

2020 Energy conservation project

A total number of 39 projects  Cost reduction of 7.5 million bath

Installation of spraying system for deodorization of cup-lump

member of
SRI TRANG
GROUP

ELECTRICITY (KV
Before After Save
13,607,266 10,713,573 2,893,693
ANOUNMISDETISD
1 huleondian Able to reduce greenhouse gas emissions by 1,684.42 tCO -eq USlng Bio Filter which is the
2020 : Emission of greenhouse gases* (Scope 1 and 2) bIOIOQIOal syStem for
deodorization from rubber
Group Unit Scope 1 Scope 2 Total
SDGS Goal Natural rubber products tCOQ—eq 13,347 96,042 109,379 baklng
® Sri Trang Agro-Industry Plc. 2



Sustainability Performance

Economic and Corporate Governance

SRITRANG GROUP ‘d
Green

"Sustainable Growth”

1 uSanoweINdu 16 PEACE, JUSTICE
ANDSTRONG
INSTITUTIONS

W

e

SDGs Goal

Agenda 2

Certificate of Membership

SRITRANG AGRO-INDUSTRY
PUBLIC COMPANY LIMITED

Thailand Sustamabllrty Investment
and Selected in SET THSI index

AAAAA

CG score : Excellent
o Yo
1%{? CAC Certification
o
Sustainabllity Disclosure Recognition Natural Rubber Glove

%Customer Satisfaction avg. A&B grade %Customer satisfaction
-
B

85%
L TANC AGROMEUT PUILID GORAN- Lkt
Vi, crgmunasticnel mor bou af bl 0%
ot Fulusmak 65y Dindssmser Exmaraniy co%
filiag For The poried of EO1 n
0%

Sustainability Disclosure Customer Satisfaction
Recognition for the Year 2020
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Agenda 3

To consider and approve the dividend payment of the
Company for the year 2020 and acknowledge the interim

dividend payment

Objective and Reasons as shown in

Invitation agenda item 3

® Sri Trang Agro-Industry Plc. 24



Agenda 3

Net profit (million Baht) 15,396.57 (62.07) 2,161.50
Net profit attributed to owners of the Company (million Baht) 9,531.21 (148.54) 2,064.36
Earnings per share (Baht) 6.21 (0.10) 1.34
Dividend per share (Baht) 2.25 0.35 0.65

Interim dividend (Baht/share) *0.50 *+0.35 0.25

Year-End dividend (Baht/share) .75 - 0.40
Number of shares (shares) 1,535,999,998 1,535,999,998 1,535,999,998
Total dividend payment (million Baht) 3,456.00 537.60 998.40
Payout ratio (%) 22.45 N/A 46.19
Payout ratio (%)**** 36.23 N/A 48.51

* Propose for approval  ***Due to the postponement of the AGM from COVID-19 situation, the BOD has approved the interim dividend payment to the shareholders

® Sn Trang Agro—lndustry Plc.



Agenda 3

The record date for determining the shareholders entitled to receive a 16 April 2021
dividend (TSD)
The record date for determining the shareholders entitled to receive a 16 April 2021
dividend (CDP)
The annual dividend payment date 29 April 2021

® Sri Trang Agro-Industry Plc. 28



Agenda 3

In addition, we recommend the shareholders to acknowledge the interim
dividend payment approved by the Board of Directors on 14 November
2020 at the rate of Baht 0.50 per share, totaling Baht 768 million, which

was paid to the shareholders on 9 December 2020.

® Sri Trang Agro-Industry Plc.



Agenda 4

To consider and approve the election of directors to replace

the directors who retire by rotation

® Sri Trang Agro-Industry Plc. E1



Agenda 4

The four directors who shall vacate office are:

1. Gen. Thanasorn Pongarna Director / Independent Director
2. Mr. Viyavood Sincharoenkul Director
3. Mr. Veerasith Sinchareonkul Director
3. Mr. Lee Paul Sumade Director

® Sri Trang Agro-Industry Plc.



Agenda 4
4.1 To consider and approve the election of Gen. Thanasorn Pongarna to be a

director/ independent director of the Company for another term.

Proposed to be appointed as a director/

independent director of the Company

Profile

w

® Sri Trang Agro-Industry Plc. 32


4.1 Gen Thanasorn Pongarna.pdf

Agenda 4

4.2 To consider and approve the election of Mr. Viyavood Sincharoenkul to be a

director of the Company for another term.

Proposed to be appointed as a director
g - of the Company

Profile

® Sri Trang Agro-Industry Plc. 28


4.2 Mr. Viyavood Sincharoenkul.pdf

member of

Agenda 4 SR TRANG gy

4.3 To consider and approve the election of Mr. Veerasith Sinchareonkul to be a

director of the Company for another term.

Proposed to be appointed as a Director

of the Company

Profile

® Sri Trang Agro-Industry Plc.
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4.3 Mr. Veerasith Sinchareonkul.pdf

Agenda 4

4.4 To consider and approve the election of Mr. Lee Paul Sumade to be a

director of the Company for another term.

Proposed to be appointed as a director

of the Company

Profile

® Sri Trang Agro-Industry Plc. 2


4.4 Mr. Lee Paul Sumade.pdf

Agenda 5

To consider and approve the increase in the number of

directors and the election of new director of the Company

® Sri Trang Agro-Industry Plc.

30



Agenda 5

It is deemed appropriate to increase the number of directors from 12 to 13
persons through a screened process of the Nomination Committee and
careful consideration by the Board of Directors. It is therefore propose to
appoint Mr. Thanatip Upatising to be the new director/ independent

director of the Company

® Sri Trang Agro-Industry Plc.
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Agenda 5 S

To consider and approve the election of Mr. Thanatip Upatising to be the new

director/ independent director of the Company.

Proposed to be appointed as a new director /

independent director of the Company

Profile

® Sri Trang Agro-Industry Plc. 1


4.4 Mr. Lee Paul Sumade.pdf

Agenda 6

To consider and approve the determination of remuneration

of directors for the year 2021

® Sri Trang Agro-Industry Plc. 2
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The directors’ remuneration for the year 2021 which not exceeding Baht

12,500,000, with the details as follows:

Remuneration of Board of Directors

- Chairman of the Board Baht 85,000 / person/ month
- Directors Baht 65,000 / person/ month
Remuneration of Audit Committee

- Chairman of the Audit Committee Baht 85,000 / person/ month
- Audit Committee member Baht 75,000 / person/ month

Meeting Allowance (only pay to those who attend the meeting)
- Chairman of the Board / Chairman of Audit Committee Baht 10,000 / person/ time
- Directors / Audit Committee member Baht 7,000 / person/ time

Other Benefits / Non-monetary remuneration None

® Sri Trang Agro-Industry Plc.



Agenda 6

Year 2021 Year 2020
(proposed year) (Actual paid)

Compensation Meeting Allowance
Directors’ remuneration (Baht) 12,500,000 8,900,129 964,000

Number of Directors (persons) 13 13* 12

Total remuneration of year 2020 =
9,864,129

*including director who resigned during the year

® Sri Trang Agro-Industry Plc. 4l



Agenda 7

To consider and approve the appointment of the auditor

and determination of auditing fee for the year 2021

® Sri Trang Agro-Industry Plc.

77



Agenda 7 Sy

It is deemed appropriate that the shareholders meeting approve the appointment of an auditor from

EY Office Limited to be an auditor of the Company for the year 2021 with the names listed as follows:

Certified Public Accountant Year for Auditing the

Name of Auditor

(Thailand) No. Company in past 7 years
1. Mr. Supachai Panyawattano 3930 2018, 2019
2. Miss Krongkaew Limkittikun o874 -
3. Mr. Nuttawut Santiphet 5730 -

Either of these auditors can conduct the audit and express an opinion on the financial statements of
the Company. In the event that neither of these auditors is available, EY Office Limited can delegate

another one of its Certified Public Accountants to conduct the audit.

® Sri Trang Agro-Industry Plc. o



Agenda 7

Year 2021 Year 2020
The auditing fee
(proposed year) (Baht) (Baht)

The audit fees for the consolidated financial

statements and the Company's quarterly audit 6,100,000 6,100,000
fees (Baht)

In addition, shareholders should acknowledge that EY Office Company Limited has been
selected as the auditor of 10 other subsidiaries for the year 2021 as well with the quarterly
audit fees amount of approximately Baht 5,595,000.

® Sri Trang Agro-Industry Plc. a8



Agenda 7

In addition, the Company uses the audit services for the foreign subsidiaries from the
same audit firm specified herein and other audit firms. The determination to appoint
the auditor of each foreign subsidiary shall primarily consider from quality of its
services and auditing fee rate. For the subsidiaries located in foreign countries that
use the audit services from other audit firms, the Board of Directors of the Company

will enable them to submit the financial statements within prescribed time.

® Sri Trang Agro-Industry Plc.



Agenda 8

To consider and approve the additional issuance and offering
of debentures in an amount of Baht 5,000 million, totaling not

exceeding Baht 10,000 million

® Sri Trang Agro-Industry Plc.
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Type:

Amount:

Tenor:
Interest rate:

Offering:

Early redemption:

All types and all kinds of debentures, with and/or without debenture holders’ name registered, subordinated and/or
unsubordinated, secured and/or unsecured, with and/or without debenture holders’ representative, amortization
and/or bullet repayment, depending on market condition at the time of each issuance and offering

Increase in an amount of debentures to be issued, by another Baht 5,000 million (Five Billion Baht Only) from the
existing amount, totaling not exceeding Baht 10,000 million (Ten Billion Baht Only) (or its equivalent in any other
currency) at the date of issuance, with one time and/or several times offering. The principal amount of debentures
redeemed by the Company will be counted towards the available principal amount of debentures that can be
issued and offered by the Company (Revolving Basis)

As per conditions at each issuance, depending on market conditions at the time of issuance
Depending on market conditions at the time of issuance

To offer domestically and/or overseas at one time or several times through a public offering and/or private
placement and/or offer to high net worth investors and/or offer to domestic and/or foreign institutional investors in
full or partial amount

Debenture holders and/or the Company may have or may not have right for early redemption of debentures

depending on terms and conditions at each issuance.
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Agenda 9

Other matters (if any)

® Sri Trang Agro-Industry Pl. 1
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