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1. Corporate information 
 

Hong Leong Asia Ltd. (the “Company”) is a limited liability company incorporated and 
domiciled in Singapore and is listed on Singapore Exchange Securities Trading Limited 
(“Singapore Exchange”). The registered office of the Company is located at 16 Raffles Quay, 
#26-00 Hong Leong Building, Singapore 048581. 
 
The principal activities of the Company have been those relating to investment holding. 
 
The principal activities of the subsidiaries are those relating to the manufacturing and 
distribution of powertrain solutions and related products, building materials, rigid packaging 
products, air-conditioning systems (discontinued operation), and of investment holding and 
dealing. 
 
The consolidated financial statements relate to the Company and its subsidiaries (referred to 
as the “Group”) and the Group’s interests in associates and joint venture entities. 
 
The immediate and ultimate holding companies are Hong Leong Corporation Holdings Pte 
Ltd and Hong Leong Investment Holdings Pte. Ltd. respectively. These companies are 
incorporated in Singapore. 
 
Related corporations relate to companies within the Hong Leong Investment Holdings Pte. 
Ltd. group. 

 
2. Summary of significant accounting policies 
 
2.1 Basis of preparation 

 
The condensed interim consolidated financial statements for the half year ended 30 June 
2025 have been prepared in accordance with Singapore Financial Reporting Standards 
(International) (“SFRS(I)”) 1-34 Interim Financial Reporting.  
 
The condensed interim consolidated financial statements do not include all the information 
required for a complete set of financial statements. However, selected explanatory notes are 
included to explain events and transactions that are significant to an understanding of the 
changes in the Group’s financial position and performance of the Group since the last annual 
financial statements for the year ended 31 December 2024. 
 
The accounting policies adopted are consistent with those of the previous financial year 
which were prepared in accordance with SFRS(I)s, except for the adoption of new and 
amended standards as set out in Note 2.2. 
 
The condensed interim consolidated financial statements are presented in Singapore Dollars 
(SGD or $) and all values are rounded to the nearest thousand ($’000), except when 
otherwise indicated. 

 
2.2 New standards, interpretations and amendments adopted by the Group 

 
A number of amendments to Standards have become applicable for the current reporting 
period. The Group did not have to change its accounting policies or make retrospective 
adjustments as a result of adopting those standards. 
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2. Summary of significant accounting policies (cont’d) 
 
2.3 Use of judgements and estimates 

 
In preparing the condensed interim financial statements, management has made 
judgements, estimates and assumptions that affect the application of accounting policies and 
the reported amounts of assets and liabilities, income and expense. Actual results may differ 
from these estimates. 
 
The significant judgements made by management in applying the Group’s accounting 
policies and the key sources of estimation uncertainty were the same as those that applied 
to the consolidated financial statements as at and for the year ended 31 December 2024. 
 
Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to 
accounting estimates are recognised in the period in which the estimates are revised and in 
any future periods affected. 

 
 
3. Seasonal operations 
 

The Group’s businesses are not affected significantly by seasonal or cyclical factors during 
the financial period. 
 
 

4. Segment information 
 
For management purpose, the Group is organised into business units based on their 
products and services and has two reportable operating segments as follows: 
 
Reportable segments 
 
(i) Powertrain solutions: engines for on-road, off-road, gensets and marine applications. 

 
(ii) Building materials: cement, precast concrete products, ready-mix concrete and 

quarry products. 
 
Other operations include rigid packaging products, hospitality and property development and 
air-conditioning systems (discontinued operation). None of these segments meet any of the 
quantitative thresholds for determining reportable segments in 2025 or 2024. Results relating 
to discontinued operation are excluded from this note as they are presented in a single line 
item as “(loss)/profit from discontinued operation, net of tax” in the income statement. 
 
Information regarding the results of each reportable segment is included below. Performance 
is measured based on segment profit before income tax, as included in the internal 
management reports that are reviewed by the Group’s Chief Executive Officer, who is the 
Chief Operating Decision Maker. Segment report is used to measure performance as 
management believes that such information is the most relevant in evaluating the results of 
certain segments relative to other entities that operate within these industries. 
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4. Segment information (cont’d)  
 
Reportable segments (cont’d) 
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5. Property, plant and equipment  
 
During the half year ended 30 June 2025, the Group acquired assets with a cost of $48,020,000 (30 June 2024: $24,725,000). 
 
Capital commitments 
 
As at 30 June 2025, the Group had capital expenditure contracted for but not recognised in the financial statements amounting to $52,920,000 (31 December 
2024: $60,151,000). 
 
 

6. Intangible assets 
 

 
Additions during the half year ended 30 June 2025 were mainly capitalised technology development costs for development of National VI/VI(b), Tier 4 engines 
and new energy products. 
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6. Intangible assets (cont’d) 
 

 
 

7. Loans and borrowings and lease liabilities 
 

  
As at 30 June 2025, the Group had no secured banking facilities. The secured banking 
facilities of the Group are secured on the assets of certain subsidiaries with a total carrying 
value as at 31 December 2024 of $2,324,000.  
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8. Share capital 
 

 Group and Company 
 30 June 2025 31 December 2024 

 
No. of 
shares Amount 

No. of 
shares Amount 

 ’000 $’000 ’000 $’000 
     
Issued and fully paid ordinary 

shares, with no par value     
Beginning of period/year 747,979 467,977 747,979 467,977 
Shares issued under the Hong 

Leong Asia Share Option 
Scheme 2000 (the “Scheme”) 163 107 – – 

     
     
End of period/year 748,142 468,084 747,979 467,977 
     
 
The total number of issued shares as at 30 June 2024 was 748,141,318 (31 December 2024: 
747,978,318). There were no shares held as treasury shares or subsidiary holdings as at 30 
June 2025, 31 December 2024 and 30 June 2024. 
    
There was no sale, transfer, disposal, cancellation and/or use of treasury shares/subsidiary 
holdings during the half year ended 30 June 2025. 
 
Share options 
 
During the half year ended 30 June 2025, options to acquire 103,000 shares granted in 2020 
were exercised at $0.54 per share and options to acquire 60,000 shares granted in 2021 
were exercised at $0.87 per share pursuant to the terms of the Scheme.  
 
As at 30 June 2025, there were a total of 500,000 (30 June 2024: 438,000) unissued shares 
under option granted pursuant to the Scheme. Details are as follows: 
 

 
 

 
 
 
 
  

 Year of Grant  Exercise Price 

2020 $0.54 75,000      

2021 $0.72 200,000    

2025 $1.06 225,000    

 Total 

 Number of Outstanding 

Options 

500,000                                
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9. Revenue 
 
Set out below is the disaggregation of the Group’s revenue from contracts with customers: 
 

 
  

Segments

Powertrain 

solutions

Building

materials Others Consolidated total

$'000 $'000 $'000 $'000

Major product or service lines

Sale of heavy-duty engines 858,898                  -                              -                              858,898                     

Sale of medium-duty engines 563,148                  -                              -                              563,148                     

Sale of light-duty engines 266,436                  -                              -                              266,436                     

Sale of precast concrete products -                              57,711                    -                              57,711                       

Sale of ready-mix concrete -                              155,785                  -                              155,785                     

Sale of cement -                              81,654                    -                              81,654                       

Sale of other goods -                              14,867                    -                              14,867                       

Sale of rigid packaging products -                              -                              7,174                      7,174                         

Hospitality operations 5,085                      -                              2,828                      7,913                         

Others 
(1) 815,166                  190                         15                           815,371                     

2,508,733               310,207                  10,017                    2,828,957                  

(1) 
Included sales of power generator sets, new energy products and others.

Half year ended 30 June 2025
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9. Revenue (cont’d) 
 
Set out below is the disaggregation of the Group’s revenue from contracts with customers (cont’d): 
 

 
  

Segments

Powertrain 

solutions

Building

materials Others Consolidated total

$'000 $'000 $'000 $'000

Geographical markets

The PRC 2,486,097               -                              6,335                      2,492,432                  

Singapore 324                         200,162                  839                         201,325                     

Malaysia 1,333                      110,045                  2,843                      114,221                     

Others 20,979                    -                              -                              20,979                       

2,508,733               310,207                  10,017                    2,828,957                  

Timing of revenue recognition

Goods and services transferred at a point in 

time 2,494,977               310,207                  7,960                      2,813,144                  

Services transferred over time 13,756                    -                              2,057                      15,813                       

2,508,733               310,207                  10,017                    2,828,957                  

Half year ended 30 June 2025
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9. Revenue (cont’d) 
 
Set out below is the disaggregation of the Group’s revenue from contracts with customers (cont’d): 
 

 
  

Segments

Powertrain 

solutions

Building

materials Others Consolidated total

$'000 $'000 $'000 $'000

Major product or service lines

Sale of heavy-duty engines 652,929                  -                              -                              652,929                     

Sale of medium-duty engines 580,803                  -                              -                              580,803                     

Sale of light-duty engines 208,853                  -                              -                              208,853                     

Sale of precast concrete products -                              45,409                    -                              45,409                       

Sale of ready-mix concrete -                              175,606                  -                              175,606                     

Sale of cement -                              88,508                    -                              88,508                       

Sale of other goods -                              11,957                    -                              11,957                       

Sale of rigid packaging products -                              -                              8,618                      8,618                         

Hospitality operations 5,261                      -                              2,778                      8,039                         

Others 
(1) 470,479                  -                              14                           470,493                     

1,918,325               321,480                  11,410                    2,251,215                  

(1) 
Included sales of power generator sets, new energy products and others.

Half year ended 30 June 2024
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9. Revenue (cont’d) 
 
Set out below is the disaggregation of the Group’s revenue from contracts with customers (cont’d): 
 

 
 
 

Segments

Powertrain 

solutions

Building

materials Others Consolidated total

$'000 $'000 $'000 $'000

Geographical markets

The PRC 1,900,533               -                              7,786                      1,908,319                  

Singapore 750                         209,942                  832                         211,524                     

Malaysia 281                         111,538                  2,792                      114,611                     

Others 16,761                    -                              -                              16,761                       

1,918,325               321,480                  11,410                    2,251,215                  

Timing of revenue recognition

Goods and services transferred at a point in 

time 1,913,064               321,480                  9,333                      2,243,877                  

Services transferred over time 5,261                      -                              2,077                      7,338                         

1,918,325               321,480                  11,410                    2,251,215                  

Half year ended 30 June 2024
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10. Profit before income tax from continuing operations 
 

Profit before income tax from continuing operations includes the following: 
 

 
NM – Not meaningful 

 
 
11. Income tax expense 
 

For the half year ended 30 June 2025, the Group’s tax expenses included additional provision 
of $255,000 for prior years (30 June 2024: additional provision of $2,912,000 for prior years). 

 
 
12. Earnings per share 

 
The weighted average number of ordinary shares adjusted for the effect of unissued ordinary 
shares under the Scheme is determined as follows: 
 
 Group 

 
Half year ended 

30 June 2025 
Half year ended 

30 June 2024 

 
No. of 
shares 

No. of 
shares 

   
Weighted average number of shares issued, used in 

the calculation of basic earnings per share 748,113,368 747,978,318 
Dilutive effect of share options 126,013 19,934 
   
   
Weighted average number of ordinary shares (diluted) 748,239,381 747,998,252 
   
 
As of 30 June 2025, there were no anti-dilutive share options under the Scheme. As of 30 
June 2024, 260,000 share options granted to Group Employees (as defined in the Scheme) 
under the Scheme were excluded from the calculation of diluted earnings per share because 
they are anti-dilutive. 
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13. Related party transactions 
 

(a) Sale and purchase of goods and services  
 
During the half year ended 30 June 2025, the Group did not make payments to firms, 
in which a director has an interest, in respect of professional services rendered (30 
June 2024: $11,137). No balance was outstanding at the balance sheet date (31 
December 2024: Nil). 
 
Significant transactions with related parties made at terms agreed between the 
parties during the half year ended 30 June, other than those disclosed elsewhere in 
the financial statements, are as follows: 
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13. Related party transactions (cont’d) 
 

(b) Outstanding balances with a related party  
 
As at 30 June 2025, fixed deposits held with a related party amounted to $13,131,000 
(31 December 2024: $13,630,000). 

 
(c) Commitments with related parties 

 
As at 30 June 2025, the Group had commitments to purchase raw materials from 
related parties amounting to approximately $69,667,000 between 2025 and 2028 (31 
December 2024: $85,151,000 between 2025 and 2028).  

 
 
14. Dividends 
 

 Group 

 
Half year ended 

30 June 2025 
Half year ended 

30 June 2024 
 $’000 $’000 
Declared and paid during the financial period   
Dividends on ordinary shares:   
Final tax exempt (1-tier) dividend paid of 3 cents per 

share in respect of year 2024 (30 June 2024: First 
and final tax exempt (1-tier) dividend paid of 2 
cents per share in respect of year 2023) 22,444 14,960 

   

 
 

15. Net Asset Value 
 

 Group Company 

 
30 June 

2025 
31 December 

2024 
30 June 

2025 
31 December 

2024 
     
Net asset value per ordinary 

share (cents) 134.95 135.58 34.51 35.18 
     

 

 
16. Fair value of assets and liabilities 
 

(a) Fair value hierarchy 
 
The Group categorises fair value measurements using a fair value hierarchy that is 
dependent on the valuation inputs used as follows: 
 

▪ Level 1 – Quoted prices (unadjusted) in active markets for identical assets 
or liabilities that the Group can access at the measurement date, 
 

▪ Level 2 – Inputs other than quoted prices included within Level 1 that are 
observable for the asset or liability, either directly or indirectly, and 
 

▪ Level 3 – Unobservable inputs for the assets or liability. 
 
Fair value measurements that use inputs of different hierarchy levels are categorised 
in its entirety in the same level of the fair value hierarchy as the lowest level input 
that is significant to the entire measurement. 
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16. Fair value of assets and liabilities (cont’d) 
 
(b) Assets and liabilities measured at fair value 

 
The following table shows an analysis of each class of assets and liabilities 
measured at fair value at the end of the reporting period: 
 

 
(c) Fair value of financial instruments by classes that are not carried at fair value 

and whose carrying amounts are reasonable approximation of fair value 
 
The carrying amounts of current trade and other receivables, cash and short-term 
deposits, trade and other payables, and current loans and borrowings are 
reasonable approximation of fair values due to their short-term nature. 
 
The carrying amounts of non-current receivables and other non-current liabilities are 
reasonable approximation of fair values as the consideration of time value of money 
is not material.  
 
The carrying amounts of non-current loans and borrowings are reasonable 
approximation of fair values as they are floating rate instruments that are re-priced 
to market interest rates on or near the reporting period or their interest rates 
approximate the market lending rate.   
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16. Fair value of assets and liabilities (cont’d) 
 

(c) Fair value of financial instruments by classes that are not carried at fair value 
and whose carrying amounts are reasonable approximation of fair value 
(cont’d) 

 
Set out below is a comparison by category of carrying amounts of the Group’s 
financial instruments that are carried in the financial statements: 
 
Classification of financial instruments 
 

 
* Excludes advances paid to suppliers, prepaid expenses and tax recoverable. 
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1. Review 
 

The condensed interim consolidated balance sheets of Hong Leong Asia Ltd. and its 
subsidiaries as at 30 June 2025 and the related condensed interim consolidated income 
statement and other comprehensive income, condensed interim consolidated statement of 
changes in equity and condensed interim consolidated statement of cash flows for the half 
year period then ended and certain explanatory notes have not been audited or reviewed. 
 
 

2. Notes to the financial statements for the half year ended 30 June 2025 
 
2.1 Explanatory notes to the balance sheets of the Group and the Company  

 
Group 

 
- Non-current assets: The decrease in non-current assets was mainly due to (a) 

depreciation of property, plant and equipment and translation loss as Renminbi (“RMB”) 
weakened against the Singapore dollar (“SGD”), partially offset by additional capital 
expenditure during the half year ended 30 June (“1H”) 2025, (b) amortisation of intangible 
assets and RMB translation loss, partially offset by capitalisation of development costs 
for National VI/VI(b), Tier 4 engines and new energy products, and (c) depreciation of 
right-of-use assets and RMB translation loss, partially offset by additions of right-of-use 
assets during 1H 2025.  
 
This decrease was partially offset by the increase in interests in associates and joint 
ventures due to the recognition of share of profits of associates and joint ventures in 1H 
2025, net of dividends received from a joint venture and associates. 
 
There was a reclassification of non-current receivables amounting to $51.2 million to 
interests in joint ventures upon capitalisation of intercompany loans to a joint venture 
during 1H 2025. 
 

- Current assets: The increase in current assets was mainly due to (a) higher trade and 
other receivables mainly due to higher sales during the period, partially offset by RMB 
translation loss, and (b) higher cash and cash equivalents held as at 30 June 2025. This 
was partially offset by lower inventory mainly due to RMB translation effect. 

 
- Current liabilities: The increase in current liabilities was mainly due to higher trade and 

other payables, loans and borrowing and provisions. In particular: 
 

• The increase in trade and other payables was mainly due to higher purchases 
during the period, partially offset by RMB translation effect.  

• The increase in loans and borrowings was mainly due to reclassification of loans 
(maturing within the next 12 months) from non-current liabilities to current 
liabilities, net of repayment.  

• Additional provision for warranty was taken up during 1H 2025 due to higher 
sales for the Group’s Powertrain Solutions Unit (“Yuchai”). 

• The increase in lease liabilities was mainly due to new leases taken up. 
 
Contract liabilities decreased as there was less advanced payment from customers as 
at 30 June 2025. Current tax payables reduced as tax payments exceeded tax provision 
made in 1H 2025. 
 

- Non-current liabilities: The decrease in non-current liabilities was mainly due to 
reclassification of loans (maturing within the next 12 months) to current liabilities and 
lower lease liabilities. 
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2. Notes to the financial statements for the half year ended 30 June 2025 (cont’d) 
 

2.1 Explanatory notes to the balance sheets of the Group and the Company (cont’d) 
 
Group (cont’d) 
 
- Shareholders’ equity: The decrease in equity attributable to owners of the Company 

was because dividends paid and translation losses (due to depreciation of RMB against 
the SGD during the period) exceeded the current period profit.  

 

Company 
 

- Non-current assets: The increase in non-current assets was mainly due to 
reclassification of amounts due from subsidiaries to investment in subsidiaries upon 
capitalisation of the intercompany loans and related accrued interest.  
 

- Current assets: The decrease in current assets was mainly due to reclassification of 
amounts due from subsidiaries to investment in subsidiaries upon capitalisation of the 
intercompany loans and related accrued interest, lower cash and cash equivalents held 
as at 30 June 2025 and net repayment from subsidiaries during 1H 2025. 

 

- Current liabilities: The decrease in current liabilities was mainly due to refinancing of 
loans and borrowings with longer tenures and lower interest payable, partially offset by 
additional loans and borrowings (net) taken up as at 30 June 2025. 

 

- Non-current liabilities: The increase in non-current liabilities was mainly due to 
refinancing of loans and borrowings as long-term liabilities during 1H 2025. 

 

2.2  Notes to the consolidated income statement  
 

Items included in profit before income tax from continuing operations:  
 

- Net gain on disposal of property, plant and equipment in 1H 2025 was attributed mainly 
to the Group’s Building Materials Unit (“BMU”) and Yuchai. Net gain on disposal of 
property, plant and equipment in 1H 2024 was attributed mainly to Group’s Rigid 
Packaging Unit (“Rex”).  

 

- Net impairment losses recognised for trade and other receivables in 1H 2025 and 1H 
2024 were attributed mainly to Yuchai.  

 

- Net allowances made for inventories obsolescence in 1H 2025 were mainly attributed to 
Yuchai. Net allowances written back for inventories obsolescence in 1H 2024 were 
attributed mainly to Yuchai.  
 

- The lower depreciation and amortisation recorded in 1H 2025 as compared to 1H 2024 
were mainly due to higher proportion of fully depreciated property, plant and equipment, 
partially offset by additional capital expenditure and increase in technology know-how 
(and its amortisation) during the period.  
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2. Notes to the financial statements for the half year ended 30 June 2025 (cont’d) 
 

2.2  Notes to the consolidated income statement (cont’d)  
 

Items included in profit before income tax from continuing operations: (cont’d) 
 
- The net foreign exchange gain recorded in 1H 2025 was mainly due to (a) foreign 

exchange gain on revaluation of SGD assets in China Yuchai International Limited 
(“CYI”) (with functional currency in United States dollar (“USD”)) as SGD strengthened 
against USD, and (b) realised foreign exchange gain on Euro-denominated trade sales 
and USD-denominated trade purchases. This was partially offset by foreign exchange 
loss on USD-denominated monetary assets, due to the weakening of USD against SGD 
and foreign exchange loss on revaluation of SGD-denominated liabilities in subsidiaries 
with functional currency in Malaysian Ringgit (“RM”) as a result of the weakening of RM 
against SGD.  

 
The net foreign exchange gain recorded in 1H 2024 was mainly due to foreign exchange 
gain on revaluation of USD assets, as a result of the weakening of SGD against USD. 
This was partially offset by foreign exchange loss on revaluation of SGD assets in CYI.  
 

- The decrease in interest expense in 1H 2025 was due mainly to lower bank interest rates 
and bank loan principal. 

  
- Interest income in 1H 2025 was lower than 1H 2024 mainly due to lower fixed deposits 

placed.  
 

- The write-offs of property, plant and equipment in 1H 2025 were recorded by Yuchai and 
BMU. The write-offs of property, plant and equipment in 1H 2024 were recorded mainly 
by Yuchai. 

 
 
3. Review of performance of the Group 

 
The Group operates mainly in China, Singapore and Malaysia. The main business units of 
the Group are Yuchai and BMU.  
  
In China, National Bureau of Statistics reported that GDP grew 5.2% in the second quarter 
(“2Q”) of 2025 from a year earlier, slowing from 5.4% in the first quarter. On a quarter-by-
quarter basis, the GDP for 2Q 2025 increased by 1.1%, compared with a 1.2% gain in the 
previous quarter. China’s economy slowed in 2Q 2025 as analysts warn of underlying 

weakness and rising risks that will ramp up pressure on Beijing to roll out more stimulus1. 
Against a challenging market backdrop, Yuchai reported a significant increase in profits, 
boosted by strong volume growth.  
 
In Singapore, the Ministry of Trade and Industry announced that growth in the construction 
sector came in at 6.0% year-on-year for 2Q 2025, faster than the 4.9% expansion in the first 
quarter. Growth during the quarter was supported by expansions in both public sector and 

private construction output2. Pick-up in precast concrete volume for BMU in Singapore 
(“BMU Singapore”) was seen with the commencement of new projects. However, ready-mix 
concrete volume was affected by delays in capacity replacement.  
 

  

 
1 https://www.reuters.com/world/china/chinas-q2-gdp-grows-52-yy-above-market-forecast-2025-07-15/ 
2 https://www.singstat.gov.sg/-/media/files/news/gdp2q2025.ashx 

https://www.reuters.com/world/china/chinas-q2-gdp-grows-52-yy-above-market-forecast-2025-07-15/
https://www.singstat.gov.sg/-/media/files/news/gdp2q2025.ashx
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3. Review of performance of the Group (cont’d) 
 

The Department of Statistics Malaysia announced that the construction sector registered 

double-digit growth of 11.0% in 2Q 2025 as compared to 14.2% in the first quarter 3 . 
Profitability for BMU in Malaysia (“Tasek”) improved with better performance from concrete 
business and associates, on the back of operational efficiency gains and appreciation of RM 
against SGD. However, cement business reported a decline in sales volume and profits, 
despite the softening of fuel costs.  

 
1H 2025 versus 1H 2024 
 
Notes:   
 

(a) Approximately 89% of the Group's total revenue is generated from its businesses in China. For the 
half year ended 30 June, translation of income statements from RMB to SGD had been made at 
the average exchange rates of RMB5.4970 = SGD1.00 for 1H 2025 and RMB5.3648 = SGD1.00 
for 1H 2024. For 1H 2025, RMB depreciated by about 2.5% as compared to 1H 2024. 

 

(b) Discontinued operation – Airwell Air-conditioning Technology (China) Co., Ltd. and its subsidiary, 
Airwell Air-conditioning (Hong Kong) Company Limited (collectively, “Airwell”) had ceased business 
operations in 2020. Accordingly, the operating performance of Airwell had been presented 
separately under “discontinued operation” in the income statement for 1H 2025 and 1H 2024.  

 
Revenue for the Group was $2.829 billion in 1H 2025, an increase of $577.8 million or 25.7%, 
from $2.251 billion in 1H 2024. The increase in revenue was mainly due to higher revenue 
recorded by Yuchai. 
 

• Yuchai’s revenue increased by $590.4 million or 30.8% as compared to 1H 2024. The 
total number of engines sold by Yuchai in 1H 2025 was 250,396 units, a 29.9% 
increase as compared to 192,743 units sold in 1H 2024. The increase was mainly due 
to higher unit sales in almost every engine segment. Truck and bus engines unit sales 
rose by 38.0%, despite statistics from the China Association of Automobile 
Manufacturers reporting a decline in sales of commercial vehicles (excluding 
gasoline-powered and electric-powered vehicles) by 2.6% as compared with 1H 2024. 
Engines sales to the off-road markets increased by 17.5% in 1H 2025 as compared 
with 1H 2024, led by a 31.5% year-over-year increase in unit sales to the marine and 
power generation markets. Engines for industrial applications rose by 27.2% in 1H 
2025, compared with 1H 2024 while engine sales for agricultural equipment 
experienced modest growth in 1H 2025. 
 

• BMU’s revenue decreased by $11.3 million or 3.5% as compared to 1H 2024, largely 
due to lower sales volume for ready-mix concrete and cements, which was partially 
offset by improvement in precast concrete sales volume.  

 
The Group’s gross profit was $427.5 million in 1H 2025, an increase of $66.8 million from 
$360.7 million in 1H 2024. This was mainly due to increase in gross profit recorded, with 
higher sales volume, for Yuchai. The Group’s gross margin decreased to 15.1% in 1H 2025 
as compared to 16.0% in 1H 2024. 
 
Other income, which comprised mainly government grants and VAT rebate, interest income, 
technology licensing income and foreign exchange gain, was $43.4 million in 1H 2025, an 
increase of $0.2 million from $43.2 million in 1H 2024. The increase was largely due to 
technology licensing income recognised in 1H 2025 and higher VAT rebates, partially offset 
by lower interest income and net foreign exchange gain.  
 

 

 
3 https://www.dosm.gov.my/portal-main/release-content/advance-gross-domestic-product-gdp-estimates-second-quarter-2025 
 

https://www.dosm.gov.my/portal-main/release-content/advance-gross-domestic-product-gdp-estimates-second-quarter-2025
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3. Review of performance of the Group (cont’d) 
 

1H 2025 versus 1H 2024 (cont’d) 
 
Selling and distribution expenses were $119.3 million in 1H 2025, an increase of $7.6 million 
or 6.8% as compared to $111.7 million in 1H 2024, largely due to higher staff costs for Yuchai.  
 
Research and development (“R&D”) expenses were $86.7 million in 1H 2025, an increase of 
$13.3 million or 18.2% as compared to $73.4 million in 1H 2024, largely due to higher 
experimental costs and staff costs for Yuchai. Total R&D expenditures (including capitalised 
costs) were $100.4 million representing 4.0% of Yuchai’s revenue in 1H 2025, as compared 
to $86.3 million, or 4.5% of Yuchai’s revenue, in 1H 2024.  
 
General and administrative expenses were $127.2 million in 1H 2025, an increase of $25.8 
million or 25.5% as compared to $101.4 million in 1H 2024. The increase was mainly due to 
higher staff costs for Yuchai. 
 
Finance costs were $12.8 million in 1H 2025, a decrease of $5.2 million or 28.9% as 
compared to $18.0 million in 1H 2024. This was mainly due to lower interest rates and bank 
loan principal. 
 
Other expenses were $0.2 million in 1H 2025, a decrease of $0.1 million from $0.3 million in 
1H 2024.  
 
Share of results of associates and joint ventures was a profit of $24.5 million in 1H 2025 as 
compared to $21.3 million in 1H 2024. This was mainly due to better performance from a 
joint venture of Yuchai, partially offset by the absence of share of gain of $3.3 million 
recognised by an associate relating to disposal of its own associate in 1H 2024.  
 
In conclusion, profit from continuing operations was $121.2 million in 1H 2025 as compared 
to $92.4 million in 1H 2024. Profit attributable to the owners of the Company was $56.0 million 
in 1H 2025, an increase of $6.5 million or 13.1% as compared to $49.5 million in 1H 2024. 
Adjusting for one-off gain of $3.3 million being share of gain recognised by an associate 
relating to disposal of its own associate in 1H 2024, PATMI for 1H 2025 would have increased 
by $9.8 million or 21.2% year-on-year.  
 
Working Capital and Cash Flow  

The Group had cash and short-term deposits of $1.540 billion as at 30 June 2025 compared 
with $1.352 billion as at 31 December 2024.   
 
During the period under review, the Group generated operating cash inflow before changes 
in working capital of $275.7 million and net cash inflow from operating activities of $397.5 
million. This was mainly due to higher trade and other payables, partially offset by higher 
trade and other receivables as compared to 31 December 2024. 
 
The net cash outflow from investing activities of $0.6 million was mainly due to purchase of 
property, plant and equipment and addition of intangible assets. This was partially offset by 
dividends received from associates and joint ventures, net release of bank deposits and 
interest received. 
 
The net cash outflow from financing activities of $130.1 million was mainly due to net 
repayment of borrowings of $64.1 million, dividends paid to shareholders of the Company 
and non-controlling interests of subsidiaries of $46.5 million and interest payments. 
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3. Review of performance of the Group (cont’d) 
 
Working Capital and Cash Flow (cont’d) 

As reported in the Group’s results announcement for the third quarter of 2018 dated 14 
November 2018, the Company had raised net proceeds of $201.1 million from the rights 
issue exercise in October 2018. On 11 August 2023, the Group had announced that $188.0 
million of the net proceeds had been utilised. Since then, no further utilisation of the rights 
proceeds has been made, and other than previously announced, the remaining unutilised 
funds had been used in the interim to repay short-term revolving facilities pending future 
deployment. The Company will make periodic announcements via SGXNET on the further 
deployment of the rights proceeds. 
 
 

4. Where a forecast, or prospect statement, has been previously disclosed to 
shareholders, any variance between it and the actual results. 
 
None. 

 
 
5. A commentary at the date of the announcement of the significant trends and 

competitive conditions of the industry in which the group operates and any known 
factors or events that may affect the group in the next reporting period and the next 
12 months. 
 
In China, Yuchai had grown strongly in 1H 2025, with an improved market position despite a 
mixed domestic market. Beyond growth from the export of commercial vehicles 
internationally, Yuchai’s 50/50 joint-venture MTU Yuchai Power Company Limited is 
expanding its capacity to meet growing demand especially for data centre applications. 
Yuchai also continues to invest in R&D initiatives to improve its powertrain solutions, 
including the development of clean heavy-duty gas engines and New Energy powertrain 
products. 
 
In Singapore, the outlook remains positive for BMU Singapore as order books for the precast 
concrete and ready-mix concrete segments continue to grow from new projects. This is in 
line with the Building and Construction Authority’s projection of the total value of construction 

contracts to be awarded in 2025 to rise to between S$47 billion and S$53 billion4. 
 
Tasek expects Malaysian demand for building materials to improve with increased 
infrastructure development, aided further by growth in the development of Johor-Singapore 
Special Economic Zone5. While overall operating costs are on the rise with the increase in 
Sales and Services Tax, Tasek is focused on improving its scale and operational efficiency, 
increasing the use of alternative raw materials and alternative fuels in the ongoing efforts to 
cut costs and be more sustainable.  
 
Looking ahead, the Group does not expect the US tariffs to have any direct impact on its 
operations. However, uncertainties with the global economy and the key markets that the 
Group serves will continue to persist in this new era. Management will remain focused on 
building the order books, improving operational efficiencies and managing costs to stay 
relevant and resilient. 
 
Barring unforeseen circumstances, the Group expects its businesses to deliver satisfactory 
results in 2025.  

 
4 https://www1.bca.gov.sg/about-us/news-and-publications/media-releases/2025/01/23/construction-demand-to-remain-strong-for-2025 
5 https://www.mida.gov.my/mida-news/js-sez-to-foster-collaboration-between-johor-and-singapore-for-global-investments/ 

https://www1.bca.gov.sg/about-us/news-and-publications/media-releases/2025/01/23/construction-demand-to-remain-strong-for-2025
https://www.mida.gov.my/mida-news/js-sez-to-foster-collaboration-between-johor-and-singapore-for-global-investments/
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6. Dividend  
   
(a) Current Financial Period Reported On 
 
Any dividend declared for the current financial period reported on?    Yes 
 

Name of Dividend Interim 
Dividend Type Cash 
Dividend Amount per Share 
(in cents) 

2 cents per ordinary share 

Tax Rate Tax Exempt (1-tier) 

 
(b) Corresponding Period of the Immediately Preceding Financial Year 
 
Any dividend declared for the corresponding period of the immediately preceding financial 
year?     Yes 
 

Name of Dividend Interim (Paid) 
Dividend Type Cash 
Dividend Amount per Share 
(in cents) 

1 cent per ordinary share 

Tax Rate Tax Exempt (1-tier) 

 
(c) Date payable 
 
9 September 2025 
  
(d) Record date 
 
5.00 p.m. on 28 August 2025 

 
 

7. If no dividend has been declared/recommended, a statement to that effect and the 
reason(s) for the decision. 
 
Not applicable. 

 
 

8. Interested person transactions  
 

Name of Interested Person 
(“IP”) 

Nature of Relationship Aggregate value of all interested 
person transactions for 1H 2025 
conducted under shareholders’ 
mandate pursuant to Rule 920 
(excluding transactions less than 
$100,000) 
 

Kimsik Sdn Bhd (“KS”) Hong Leong Investment 
Holdings Pte. Ltd. (“HLIH”) 
is a controlling shareholder 
of the Company. KS, 
being an associate of 
HLIH, is an IP. 

Construction-related 
Transaction 
- Sale of raw materials to IP: 

$593,852.48 
 

  Total: $593,852.48 
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9. Confirmation pursuant to Rule 720(1) of the Listing Manual 
 

The Company confirms that it has procured undertakings from all its directors and executive 
officers in compliance with Rule 720(1) of the Listing Manual in the format set out in Appendix 
7.7 of the Listing Manual. 

 
 
BY ORDER OF THE BOARD 
 
 
Ng Siew Ping, Jaslin 
Nor Aishah Binte Nasit 
Company Secretaries 

 
12 August 2025 
 
 
Confirmation by the Board of Directors of the Company (the “Board”) pursuant to Rule 705(5) 
of the Listing Manual 
  
The Board hereby confirms that to the best of its knowledge, nothing has come to its attention which 
may render the unaudited condensed interim consolidated financial statements of the Group for the 
half year ended 30 June 2025 to be false or misleading in any material respect. 

 
 

On behalf of the Board 
 
 
Kwek Leng Peck  Stephen Ho Kiam Kong 
    
Executive Chairman  Executive Director and Chief Executive Officer
    
12 August 2025 
 


