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CORPORATE

Colex Holdings Limited (“Colex”), a 49-year veteran in
the waste management industries in Singapore that
has pioneered many innovative value-added services
which include the fully mechanised waste disposal
vehicles and portable waste compactors used in the
industry today, was listed on the SESDAQ (now known
as Catalist) in April 1999.

Colex attained its ISO 9001:2000 Quality Management
System certification in February 2003, which was
converted to ISO 9001:2008 in March 2010 and to ISO
9001:2015 in September 2018. The ISO 14001:2004
Environmental Management System certification in May
2010 was converted to ISO 14001:2015 in September
2018 and Bizsafe Level 3 was attained March 2008.

Colex specialises in waste disposal and recycling
for a wide portfolio of clients including commercial
offices, shopping complexes, food courts, cineplexes,
residential buildings and warehouses.

Colex’s unwavering focus on quality and service
has resulted in it being awarded by the National
Environment Agency (“NEA”), the 5-year Bedok sector
municipal waste collection contract in 1999. This was
followed by the 7-year Jurong sector municipal waste
collection contract which commenced on 1 April 2006.

On 23 November 2012, Colex was awarded a second
term 7-year contract for the Jurong sector by the NEA
which commenced on 1 April 20183.
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In 1999, Colex acquired Integrated Property
Management Pte Ltd (“IPM”) and with this acquisition,
Colex’s activities were extended to include contract
cleaning of commercial, industrial and residential
buildings.

On 1 April 2013, the waste disposal segment has
been reorganised under Colex Environmental Pte Ltd
(“CEPL”), a wholly owned subsidiary of Colex. CEPL’s
principal activity is to provide waste management and
recycling services to the industrial and commercial
segments and disposal and recycling of public waste
licensed by NEA. Colex then became the investment
and holding company.

On 2 December 2014, CEPL installed the Material
Recovery Facility to sort out recyclable items from
the municipal waste collection and the industrial and
commercial waste business.

Providing customers with quality and value-added
services remains Colex’s key guiding principle and
strategy in maintaining competitiveness. Where new
market opportunities arise, the Group will forge
strategic alliances and business relationships with other
members of the industry and NEA for greater growth.

CERT NO.: 2010-0470
1SO 14001 : 2015

CERT NO.: 2003-1-0465
1SO 9001 : 2015

hiSAFE,
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FINANCIAL REVIEW

Group revenue for the financial year ended 31 December
2020 (“FY2020”") decreased by 29.4% to S$47.215
million from S$66.847 million for the financial year ended
31 December 2019 (“FY2019”). Revenue from the waste
disposal segment decreased by 40.4% to $$22.870
million in FY2020 from S$38.397 million in FY2019. The
decrease was mainly due to the expiry of the public waste
collection contract for Jurong sector on 31 March 2020.
Revenue from the contract cleaning segment decreased
by 14.4% to S$24.345 million in FY2020 from $$28.450
million in FY2019. The decrease was mainly due to
completion of some existing contracts and lesser new
contracts secured.

The Group’s operating profit before tax for FY2020
decreased by 50.5% to S$1.527 million from S$3.083
million in FY2019. The decrease in profit was mainly due
to the decrease in revenue and partially offset by the
increase in other income and decrease in depreciation
expenses. The decrease in cost of inventories and
consumables used, staff costs and other operating
expenses were in-line with the decrease in revenue.

Earnings per share decreased from 1.88 Singapore cents
in FY2019 to 1.33 Singapore cents in FY2020. The net
tangible assets per share decreased to 23.36 Singapore
cents as at 31 December 2020, from 32.48 Singapore
cents as at 31 December 2019.

OPERATIONS HIGHLIGHTS

Year 2020 has been an unprecedented year plagued
by the COVID-19 pandemic. The pandemic has caused
widespread business disruption resulting in some impact
on the Group overall businesses with reduced revenues
due to expiry of the public waste collection contract for
Jurong sector on 31 March 2020 and lesser contracts
secured. Further, the Group continued to face fierce
competition from our competitors who are always striving
for the increase in market share. Despite all odds, our
sales team continued to secure new contracts and
renewed the existing contracts with reduced rates to retain
our market share. The Government Job Support Scheme
has benefited the Group to sustain its overall workforce
employability and offset part of the accommodation and
transportation expenses incurred by the foreign workers
since March 2020 as foreign workers were not able to
return to Malaysia due to the restricted movement control
order (MCO).
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CHAIRMAN’S STATEMENT

Recruitment of locals continued to be an uphill task and
recruitment of foreigners remained difficult due to the
prevailing pandemic situation across borders. However,
efforts has been intensified to train and upskill the current
workforce so as to be more efficient and productive in
our operation.

DIVIDEND

In HY2020, the Company has declared and paid a special
dividend of 10.00 Singapore cents per share. No dividend
has been recommended for FY2020 in order to preserve
the Group’s working capital.

OUTLOOK

Year 2021 will continue to remain challenging due to
the uncertainties of the global economic situation. With
the current rapidly evolving business climate due to the
pandemic, it is imperative for the Group to be adaptive
and explore untapped opportunities to remain relevant in
this ever-competitive business landscape.

The Group will continue to leverage on technology and
digitalization to deliver cost effective services that still
maintain high quality and safety standards to bring the
Group to the next level of growth.

ACKNOWLEDGEMENT

On behalf of the Board of directors, | would like to
express our appreciation to our clients, suppliers and
shareholders for their continuous support and to our
employees for their unstinting contributions.

HENRY NGO
Chairman
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Fierce competition was still inevitable for the Group for
year 2020. The Group continued to promote its business
relationship with its customers to retain the contracts.

Our operations staff have also displayed the urgency to
reassess its infrastructural dexterity to respond to all our
customer needs so as to gain the confidence and trust
of our customers whom will remain loyal to the Group
as long-term business partners. The Group also focused
on continuous improvement and value creation which is
vital to retain customer’s loyalty.

Managing and controlling the overall operating expenses
remains key to be competitive and to improve the
group bottom line. The Group continued to increase
productivity and efficiency in our operations which
has also contributed to the overall performance of the
Group.

The waste division has submitted the public waste
collection tenders for the Clementi Bukit Merah sector
and the City Punggol sector and both tenders were
unsuccessful.
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THE TEAM

The Group will continue to equip all our employees
with technology, new innovation ideas and digitalization
knowledge to boost productivity and efficiency in their
daily works. By adopting an unrelenting focus on
upskilling through intensive training, the Group believed
that it will be the competitive differentiator that will place
the Group in the forefront on all aspect of operational
and customer services. This will boost its service quality
which is pertinent in securing new contracts and renewal
of existing contracts.

MOVING AHEAD

The business outlook for the Group continues to remain
challenging amid all the price war, the desire to gain
market shares by our competitors coupled with the
prevailing COVID-19 pandemics without any certainty
on when it will end. Despite these prevailing factors,
the Group will ensure that the existing operations are
being optimized with well managed workforce and
instill operational excellence through commitment and
dedication by all employees for long term sustainability.



/ / ANNUAL REPORT 2020 / 05/

OPERATIONS REVIEW

The waste disposal division had submitted the
tender for the public waste collection for the Ang Mo
Kio-Toa Payoh sector in February 2021. The tender
for Woodlands Yishun sector will be called by NEA in
2n quarter of 2021 and the waste disposal division will
participate in the tender. The commencement dates of
both contracts, if awarded, will be on 1 October 2021
and 1 January 2022 respectively.

The cleaning industry will continue to remain very
challenging in 2021 due to higher wage cost arising
from the implementation of revised Progressive Wage
Model (PWM) for the cleaning industry besides the
pricing pressure from the competitors. For 3 years from
2020, cleaners basic pay will rise by 3% yearly in July of
each respective year. From 2020, all cleaners who have
been in the employment with the company for at least
12 months are also entitled to a yearly 2-week PWM
bonus. These changes will have a huge impact on the
operating cost of our business and profitability in 2021.
The PWM will be implemented in the waste management
and recycling industry in due course which have minimal
impact on the waste disposal segment.

With the new normal of the prevailing business
environment, the Group will continue to streamline its
operations and look for new business opportunities
moving forward.
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FINANCIAL
2020 2019 2018 2017 2016
$'000 $'000 $'000 $'000 $'000
REVENUE 47,215 66,847 69,301 70,056 69,877
PROFIT BEFORE TAXATION 1,527 3,083 3,883 5,349 7,264
PROFIT AFTER TAXATION 1,766 2,489 3,231 4,700 6,382
(C;Il::\? C?Aspglg:lsggngsz SHARE 10.00 0.45 0.50 0.55 1.10
(SNGAPORE CENTS) AFTER T
e e e za s s
T TS AT p%  ma w0 205 266
DIVIDEND COVER (TIMES) 0.13 417 4.88 6.45 4.38
FIXED ASSETS 17,461 20,260 18,934 18,932 19,214
NET CURRENT ASSETS 18,364 28,305 24,866 21,433 17,935
SHAREHOLDERS' FUND 30,959 43,041 41,215 38,501 35,259
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MR HENRY NGO

Mr Ngo has been the Chairman
of Colex since 1983 when Colex
became a subsidiary of Bonvests
Holdings Limited (“Bonvests”).
He is also the Chairman and
Managing Director of Bonvests,
a company listed on the SGX-ST.
Under Mr Ngo’s leadership,
Bonvests diversified into property
development, waste management,
ownership and operation of hotels.

MR DING CHEK LEH

Mr Ding is an Executive Director
of Colex and also the General
Manager in charge of the operations
of Integrated Property Management
Pte Ltd (“IPM”), a subsidiary of
Colex. IPM business is in contract
cleaning of commercial, residential
and industrial buildings. He worked
with the Housing Development
Board of Singapore for three years
as an Estate Officer before joining
IPM in July 1987 as its Operations
Manager. Mr Ding was promoted
to Senior Operations Manager in
April 1989 and subsequently to
General Manager in September
1990. He holds an honours degree
in Bachelor of Engineering from
the University of Canterbury (New
Zealand). Mr Ding was appointed
as an Executive Director of Colex
on 17 June 2020.

MR FONG HENG BOO

Mr Fong has been an Independent
Director of Colex since March 1999.
He was with the Auditor-General’s
Office (AGO), Singapore between
1975 and 1993. He was holding the
appointment of Assistant Auditor-
General when he left the AGO. Prior
to his retirement in 2014, Mr Fong
was the Director (Special Duties) at
the Singapore Totalisator Board as
the Head of Finance and Investment
functions. Mr Fong has over 45
years of experience in auditing,
finance, business development
and corporate governance. Mr
Fong graduated in 1973 from
the University of Singapore (now
known as the National University of
Singapore) with a Bachelor’s Degree
in Accountancy (Honours). He also
serves as an Independent Director
of three other listed companies in
Singapore.
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MR LIM HOCK BENG

Mr Lim has been an Independent
Director of Colex since March
1999. Since 1996, he has been
the Managing Director of Aries
Investments Pte Ltd, an investment
holding company with its principle
interests in investing in quoted
securities and properties. Prior to
that, he founded Lim Associates
(Pte) Ltd (now known as Boardroom
Corporate & Advisory Services Pte
Ltd) in 1968 and was its Managing
Director for 27 years until his
retirement in 1995. He has more
than 30 years of experience and
knowledge in corporate secretarial
work, which included advising listed
companies on compliance with the
Listing Rules of the SGX-ST. He
holds a Diploma in Management
Accounting & Finance from the
National Productivity Board and is
a Fellow member of the Singapore
Institute of Directors.



PROFILE OF

MR DESMOND
CHAN KWAN LING

Mr Chan is a Director of Colex
since September 2012 until his
retirement on 17 June 2020. He
joined Colex as a General Manager
in 1999 and took charge of the full
spectrum of activities in the waste
disposal and recycling operations.
Following a re-organisation of
the Group’s waste management
division currently carried out
under Colex Environmental
Pte Ltd (“CEPL”), a wholly owned
subsidiary of Colex, Mr Chan was
appointed as Director of CEPL and
re-designated as General Manager,
CEPL on 7 September 2012. His
years of experience span across
the automotive and transportation
industries with Singapore Power
Ltd as Head, Transport before
joining Colex. He holds a Bachelor
of Science (Hons) in Mechanical
Engineering and a Master of Science
from the University of Birmingham,
United Kingdom. He is a member of
the Singapore Institute of Directors.
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MR LIAU KHIN SIONG

Mr Liau was appointed as the
Assistant General Manager of Colex
on 1 December 2012, assisting
the Management in overseeing the
day-to-day operations in the waste
disposal operations. Mr Liau
joined Colex in 2002 as Workshop
Manager and was promoted to
Senior Manager in August 2005,

responsible for the repair and
maintenance of all the waste
disposal trucks, commercial

vehicles and workshop equipment
used in the waste disposal
business. Prior to joining Colex, he
was the Workshop Manager of one
of the waste disposal companies,
in charge of a fleet of waste
disposal vehicles and equipment.
He holds a degree in Master of
Business Administration from Brunel
University.

MR ANTONY CHEN

Mr Chen is the Senior Manager in
charge of the marketing and sales
services of IPM. He is also involved
in the day-to-day operations of
work sites such as manpower
recruitment and payroll, customer
relations, quality control and audit.
Mr Chen has worked in IPM since
1987 when he joined as a Business
Development Executive. He was
promoted to the post of Senior
Manager in 1995.

09/

MS NG SIEW GEK

Ms Ng has been the Finance
Manager of Colex since September
2009. She joined Colex in 1992
as an Accounts Assistant and
was promoted to Deputy Finance
Manager in 2008. In October 2015,
she was re-designated as Group
Finance Manager and responsible
for the Group’s finance and
reporting functions. She holds an
honours degree in Bachelor of
Arts in Accounting & Finance from
the University of Northumbria at
Newcastle.

MR HAN HEE GUAN

Mr Han is the Senior Manager
of IPM. He joined IPM as Sales
Executive in February 2001 and
was promoted to Sales Manager in
February 2006 and subsequently
to Senior Manager in October
2011. He is also involved in the
day-to-day operations of work sites
such as manpower recruitment,
quality control and customer
relations.

MR CHEE SANG FOK

Mr Chee joined Colex in September
2002 as an Operations Supervisor.
He was promoted to Senior
Operations Supervisor in March
2006 and subsequently to Assistant
Operations Manager in May 2007.
He was promoted to Operations
Manager in January 2014. Mr Chee
left Colex in June 2016 and rejoined
Colex in May 2017 as a Senior
Manager (Operations) of Colex.
He oversees the Operations and
Recycling Department of Colex. He
holds a Diploma in Construction
Management.
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CORPORATE GOVERNANCE STATEMENT

Colex Holdings Limited (the “Company”) is committed to ensuring and maintaining a high standard of corporate governance within the
Company and its subsidiary companies (the “Group”). This report describes the corporate governance framework and practices of the
Company with specific reference made to each of the principles of the Code of Corporate Governance 2018 (the “Code”), pursuant
to Rule 710 of the Listing Manual Section B: Rules of Catalist of the Singapore Exchange Securities Trading Limited (the “SGX-ST”)
(“Catalist Rules”), as well as the disclosure guide developed by the SGX-ST in January 2015. The Company will continue to improve
its systems and corporate governance processes in compliance with the Code. There are other sections in this annual report which
contain information required by the Code. Hence the report should be read in totality with the other sections of the annual report.

BOARD MATTERS
Board’s Conduct of its Affairs

Principle 1: The Company is headed by an effective Board which is collectively responsible and works with Management
for the long-term success of the Company.

The Board of Directors (the “Board”) comprises two executives and two independent directors having the appropriate mix of core
competencies and diversity of experience to direct and lead the Company. As at the date of this report, the Board comprises the
following members:

Mr Henry Ngo (Chairman)

Mr Ding Chek Leh (Director)

Mr Fong Heng Boo (Independent Director)
Mr Lim Hock Beng (Independent Director)

Board’s Role

The Board of Directors’ fiduciaries are to act objectively in the best interests of the Company and hold management accountable for
the Company’s performance. The primary role of the Board is to protect and enhance long-term shareholders’ value. The Board has
put in place a code of conduct and ethics to set appropriate tone-from-the-top and desired organisational culture, and ensure that
the company’s values, standards, policies and practices are consistent with the culture. Directors facing conflicts of interest recuse
themselves from discussions and decisions involving the issues of conflict.

The Board sets the corporate strategies of the Group, directions and goals for the Management and ensures that the necessary
financial and human resources are in place for the Company to meet its objectives. It establishes a framework of prudent and
effective controls which enables risks to be assessed and managed, including safeguarding of shareholders’ interests and the
Company’s assets, supervises the Management and monitors performance of these goals to enhance shareholders’ value. The Board
is responsible for the overall corporate governance of the Group.

The Board considers sustainability in formulating its strategies for the Group. As a waste management and cleaning service provider,
sustainability is an integral part of the Group’s business strategy, underpinned by the introduction of a Materials Recovery Facility in
2014 to ensure environmental sustainability. To ensure that sustainability is integrated into our decision-making processes, the Group
has established a Sustainability Steering Committee that comprises representatives from various divisions. In 2017, a materiality
assessment was conducted to determine current material issues affecting our business and stakeholders and the Company issued
its first Sustainability Report in November 2018. Having considered the interests and concerns of our key stakeholders, megatrends
and the current state of our business model, the Group have reviewed and revalidated the list of material factors identified in the
past three years. The Group’s fourth sustainability report which covers the period from 1 January 2020 to 31 December 2020, will
be prepared with reference to the Global Reporting Initiative Standards and is in line with the requirements of the Catalist Rules.
The report will highlight the key economic, environmental, social and compliance factors such as economic performance, waste and
recycling and occupational health and safety. The sustainability report for the financial year ended 31 December 2020 (“FY2020”)
will be uploaded on SGXNET and the Company’s corporate website, http://www.colex.com.sg/investor-relations/ by 31 May 2021.
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CORPORATE GOVERNANCE STATEMENT

Matters requiring Board’s approval

Matters that require the Board’s approval are:

° corporate policies, strategies and objectives of the Company;

° annual budgets;

° half yearly and full year results announcements;

° annual report and accounts;

° major acquisitions, investments and disposal of assets;

. strategic planning;

° transactions or investments involving a conflict of interest for a substantial shareholder or a Director;
° financial restructuring; and

o share issuance, dividends and other returns to shareholders.

Orientation, Briefings, Updates and Trainings Provided for Directors in FY2020

The Company has in place an orientation process for newly appointed Directors to familiarise themselves with the Company’s
operations and business activities. Incoming directors joining the Board will receive a formal appointment letter setting out their duties
and obligations, be briefed by the NC on their directors’ duties and obligations and introduced to the Group’s business and governance
practice and arrangements, in particular the Company’s policies relating to the disclosure of interests in securities, disclosure of
conflicts of interest in transactions involving the Group, prohibition on dealings in the Company’s securities and restrictions on the
disclosure of price-sensitive information.

The incoming Director will meet up with the senior management and the Company Secretary to familiarise himself/herself with their
roles, organisation structure and business practices. This will enable him/her to get acquainted with senior management and the
Company Secretary thereby facilitating Board interaction and independent access to senior management and the Company Secretary.

The Company will also provide training within one year from the date of appointment for newly appointed Directors who have no
prior experience as a director of a Singapore public listed company as prescribed by the SGX-ST under Rule 406(3)(a) and Practice
Note 4D of the Catalist Rules. The training of Directors will be arranged and funded by the Company.

The Directors are required and have each signed the respective undertaking in the form set out in Appendix 7H of the Listing Manual
to undertake to use their best endeavours to comply with the Catalist Rules and to procure that the Company shall so comply.

During FY2020, the Directors had received updates on regulatory changes to the Catalist Rules, amendments to the Companies
Act (Chapter 50) of Singapore (the “Companies Act”) and changes to the accounting standards. The Directors had also received
appropriate training to develop the necessary skills in facilitating the discharge of their duties. Currently, three of the Directors are
members of the Singapore Institute of Directors (“SID”).

Briefings, updates and trainings for Directors in FY2020 include the following:

° The external auditors, briefed the AC members on developments in accounting and governance standards;

° The Company Secretary briefed the Board on the regulatory changes to the Catalist Rules, amendments to the Companies
Act and the Code of Corporate Governance 2018;

° The General Managers updated the Board at each Board meeting on business and strategic developments;

° The Management highlighted to the Board the salient issues as well as the risk management considerations which might
impact the Group’s businesses and/or operations; and

° Three Directors had also attended appropriate courses, conferences and seminars including programmes run by the SID.
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The Board has delegated certain matters to specialised committees of the Board, namely the Audit Committee (“AC”), the Nominating
Committee (“NC”) and Remuneration Committee (“RC”) (collectively, the “Board Committees”), to assist in carrying out and discharging
its duties and responsibilities efficiently and effectively. The Board Committees function within clearly defined terms of references and
operating procedures, which are reviewed on a regular basis. The effectiveness of each Board Committee is also constantly reviewed
by the Board. Please refer to Principles 4 to 7 and 9 to 10 on the activities of the NC, RC and AC respectively.

The following table discloses the number of meetings held for Board and Board Committees and the attendance of all Directors and
Board Committee members for FY2020:

Nominating Remuneration
Board Audit Committee Committee Committee
No. of No. of No. of No. of No. of No. of No. of No. of
meetings | meetings | meetings | meetings | meetings | meetings | meetings | meetings
Name held attended held attended held attended held attended
Henry Ngo 4 4 4 4 1 1 1 1
Desmond Chan Kwan Ling’ 1* 1 N.A. N.A. N.A. N.A. N.A. N.A.
Ding Chek Leh? 3* 3 N.A. N.A. N.A. N.A. N.A. N.A.
Fong Heng Boo 4 4 4 4 1 1 1 1
Lim Hock Beng 4 4 4 4 1 1 1 1

! Mr Desmond Chan Kwan Ling retired on 17 June 2020

2 Mr Ding Chek Leh was appointed Director on 17 June 2020

*  number of meetings during the directors’ tenure for FY2020

N.A. — Not applicable, as the Director is not a member of the Board Committees.

The Company’s Constitution allows the Board meetings to be conducted by way of telephonic or video conference meetings. The
Board ensures that Directors with other listed board representations give sufficient time and attention to the affairs of the Group.

Board’s Access to Management, Company Secretary and External Advisers

All Directors are from time to time furnished with complete, adequate and timely information concerning the Company to enable them
to be fully cognisant of the decisions and actions of the Company’s Management.

Management recognises the importance of circulating information on a timely basis to ensure that the Board has adequate time
to review the materials to facilitate a constructive and effective discussion during the scheduled meetings. As such, Management
endeavours to circulate information for the Board meetings on a timely basis prior to the meetings to allow sufficient time for the
Directors’ review.

Management will also on best endeavours, encrypt documents which bear material price sensitive information when circulating
documents electronically.

The Board has unrestricted access to the Company’s records and information, and the Board has separate and independent access
to the Company Secretary and to Management of the Company and of the Group at all times in carrying out their duties.

Management or external consultants engaged on specific projects are available to provide explanatory information in the form of
briefings or formal presentations to the Directors in attendance at Board meetings.
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CORPORATE GOVERNANCE STATEMENT

The Company Secretary attends all Board meetings and meetings of Board Committees and ensures that Board procedures are
followed and that applicable rules and regulations are complied with. The minutes of all Board and Board Committees’ meetings
are circulated to the Board. Under the direction of the Chairman, the Company Secretary ensures good information flows within the
Board and its Board Committees and between Management and Independent Directors, as well as facilitates orientation and assists
with professional development as required. The appointment and the removal of the Company Secretary rest with the Board as a
whole. Each Director has the right to seek independent legal and other professional advice, at the Company’s expense, concerning
any aspect of the Group’s operations or undertakings in order to fulfill their duties and responsibilities as a Director.

BOARD COMPOSITION AND GUIDANCE

Principle 2: The Board has an appropriate level of independence and diversity of thought and background in its
composition to enable it to make decisions in the best interests of the Company.

Independence of Directors

As at the date of this report, the Board comprises four members, two of whom are independent and non-executive. Key information
regarding the Directors and their appointments on various Board Committees is also contained therein. All Board Committees are
chaired by an Independent Director, with a majority of members being non-executive and independent.

The criterion for independence is based on the definition given in the Code and the Catalist Rules. The Code has defined an
“independent director” as one who is independent in conduct, character and judgement and who has no relationship with the
Company, its related corporations, its substantial shareholders or its officers that could interfere, or be reasonably perceived to
interfere, with the exercise of the director’s independent business judgment in the best interests of the Company. Under the Catalist
Rules, a director is considered as independent if he/she is not one who is or has been employed by the Company or any of its related
corporations for the current or any of the past three financial years; or not one who has an immediate family member who is, or has
been in any of the past three financial years, employed by the Company or any of its related corporations and whose remuneration
is determined by the RC.

The Independent Directors, Mr Lim Hock Beng (“Mr Lim”) and Mr Fong Heng Boo (“Mr Fong”) each has confirmed their independence
in accordance with the Code and Catalist Rules.

In view that Mr Lim and Mr Fong have served on the Board for more than nine years, the NC conducted a review of their independence.
Mr Lim and Mr Fong have abstained from the review of the NC and Board of their independence. In addition to the independence
criteria set out in the Code, the NC reviewed if there are any situation of conflict of interest of the Independent Directors which could
impair their independence. Mr Lim and Mr Fong each has confirmed that neither he nor any of his immediate family, relatives and
associates (“relevant persons”) have any relationship or business dealings with the Company, its substantial shareholders or controlling
shareholders and their relevant persons. Notwithstanding that Mr Lim and Mr Fong have served on the Board for more than nine
years, the Board is of the view that they have engaged the Board in constructive discussions, their contributions are relevant and
reasoned and they have exercised independent judgement without dominating the Board discussions. The Board further recognises
that they have developed significant insight in the Group’s business and operations and can contribute to provide significant and
valuable contributions as Independent Directors of the Board. Having subject their independence to rigorous review, the NC and the
Board considered Mr Lim and Mr Fong still independent notwithstanding their length of appointment.

To foster board renewal, Mr Lim and Mr Fong have signified that they will retire at the conclusion of the forthcoming annual general
meeting. They have served for an aggregate period of more than nine years and will cease to be independent from 1 January 2022
pursuant to Catalist Rule 410(3)(d)(iii) (which will take effect from 1 January 2022) unless prior approval for them to continue as
independent directors has been sought from shareholders.
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Composition of the Board

As there are two Independent Directors among four on the Board, the requirement of the Catalist Rule 406(3)(c) that at least one-third
of the Board be comprised of independent directors is satisfied.

Under Provision 2.2 of the Code, the Independent Directors should make up a majority of the Board where the Chairman is not an
independent director. Under Provision 2.3 of the Code, the Non-Executive Directors should make up a majority of the Board. The
Company’s Non-Executive Directors are Independent Directors who make up half the Board. Given the Board size of four, the two
Independent Directors provide a good balance of authority and power within the Board. In addition, the Board Committees which
assist the Board in its functions is each chaired by an Independent Director. The Independent Directors constructively challenge and
help develop proposals on strategy and review the performance of Management in meeting agreed goals and objectives and monitor
the reporting of performance. The Independent Directors communicate among themselves without the presence of Management
as and when the need arises, and thereafter where appropriate, the Independent Directors provide inputs to the Board. The Board
have assessed and is of the view that there is a strong independence element to contribute to effective decision making within the
Board to justify the departure of the Board composition from the Code.

Directors must consult both the Chairman of the Board and the NC Chairman prior to accepting new director appointments. Directors
must also immediately report any changes in their external appointments, including any corporate developments relating to their
external appointments, which may affect their independence. This ensures that Directors continually meet the stringent requirements
of independence under the Code.

The Board has considered the present Board size and is satisfied that the current size facilitates effective decision making and is
appropriate for the nature and scope of the Group’s operations. The NC is of the view that the current Board members comprise
persons whose diverse skills, experience and attributes provide for effective direction for the Group. The composition of the Board
will be reviewed on an annual basis by the NC to ensure that the Board has the appropriate mix of expertise and experience, and
collectively possess the necessary core competencies for effective functioning and informed decision-making. The Board considers
gender as an important aspect of diversity alongside factors such as the age, ethnicity and educational background of its members.

In the case of appointment of new Directors in the Board renewal process as elaborated in Principle 4, the search for a suitable
candidate could be drawn from contacts and the network of existing Directors, relevant institutions such as the Singapore Institute
of Directors professional organisations or business federations to provide a wide source for diversity of expertise, experience,
attributes and gender representation. Each candidate will be considered on his or her own merits and suitability to provide a diversity
of perspectives.

Current Board composition provides a diversity of skills, experience and knowledge to the Company as follows:

Core Competencies Number of Directors Proportion of Board
— Accounting or finance 2 50%
— Business management 4 100%
— Legal or corporate governance 2 50%
— Relevant industry knowledge or experience 2 50%
— Strategic planning experience 4 100%

Details of the Board members’ qualifications and experience are presented in the “Profile of Directors” section and on page 20 of
this Annual Report.
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CHAIRMAN AND CHIEF EXECUTIVE OFFICER

Principle 3: There is a clear division of responsibilities between the leadership of the Board and Management, and no
one individual has unfettered powers of decision-making.

Mr Henry Ngo is the Executive Chairman. The Company does not have a Chief Executive Officer. Mr Ding Chek Leh, Executive
Director of the Company and General Manager of the Company’s subsidiary, Integrated Property Management Pte Ltd, oversees
the day-to-day management of the contract cleaning division of the Company. Mr Desmond Chan Kwan Ling, General Manager of
the Company’s subsidiary, Colex Environmental Pte Ltd, oversees the day-to-day management of the waste disposal division of the
Company. Mr Chan and Mr Ding do not have any relationships (including family relationships) with each other, the Chairman, the
other Directors, substantial shareholders or controlling shareholders of the Company.

The roles of the Chairman are separate and distinct from the roles of the General Managers, with each having their own areas
of responsibilities. The Company believes that a distinctive separation of responsibilities between the Chairman and the General
Managers will ensure an appropriate balance of power, increased accountability and greater capacity of the Board for independent
decision-making.

The Chairman’s responsibilities include:

° scheduling of meetings (with the assistance of the Company Secretary) to enable the Board to perform its duties responsibly
while not interfering with the flow of the Group’s operations;

° ensuring that Directors receive accurate, timely and clear information, and ensuring effective communication with shareholders;

o preparing meeting agenda (in consultation with the General Managers);

° assisting in ensuring the Company’s compliance with the Code;

° ensuring that Board meetings are held when necessary;

° reviewing most board papers before they are presented to the Board;

° encouraging constructive relations between the Board and Management;

° facilitating the effective contribution of non-executive directors in particular;

o encouraging constructive relations between executive directors and non-executive directors; and

° promoting high standards of corporate governance.

In assuming his roles and responsibilities, Mr Henry Ngo consults with the Board, AC, NC and RC on major issues and as such, the
Board believes that there is good balance of power and authority within the Board with all board committees chaired by Independent
Directors.

Both the General Managers are responsible for the day-to-day management of the affairs of the Group’s businesses comprising the
waste disposal and cleaning divisions. Both reports directly to the Chairman and update the Chairman on the performance of the
Group during regular meetings, and ensure that policies and strategies adopted by the Board are implemented.

The Chairman is non-independent. Pursuant to Provision 3.3 of the Code, the Company would be required to appoint a Lead
Independent Director.

The Board concurs with the NC that, as the Board is small with only 4 members currently of whom two are Independent Directors,
there would not be a need for a Lead Independent Director. Both the Independent Directors individually and collectively are and have
been available to shareholders as a channel of communication between shareholders and the Board or Management.
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BOARD MEMBERSHIP

Principle 4: The Board has a formal and transparent process for the appointment and re-appointment of directors, taking
into account the need for progressive renewal of the Board.

The NC comprises Mr Fong Heng Boo, Mr Lim Hock Beng and Mr Henry Ngo, the majority of whom, including its Chairman, are
independent. The Chairman of the NC is Mr Fong Heng Boo, who is an Independent Non-Executive Director.

The NC ensures the directors are aware of their duties.

The NC functions under the terms of reference which set out its responsibilities:

° to review succession plans for Directors, in particular the appointment and/or replacement of the Chairman, the CEO (where
applicable) and key management personnel;

° to review and assess candidates for directorships (including executive directorships) before making recommendations to the
Board for the appointment of directors;

° to recommend to the Board on all board appointments and, re-appointments;

° to review the independence of the Independent Directors annually, and as and when circumstances require, in accordance
with the guidelines set out in the Code;

° to develop the process and criteria for evaluation of the performance of the Board, its Board Committees and Directors; and

° review of training and professional development programs for the Board and the Directors.

The NC will conduct an annual review of the composition of the Board in terms of the size and mix of skills and qualifications of Board
members. The NC is charged with the responsibility of re-nominations, having regard to the Director’s contributions and performance
(e.g. attendance, preparedness, participation and candour including, if applicable, as an Independent Director). In addition, it may, if
it deems appropriate, recommend the appointment of additional directors to strengthen the composition of the Board. The NC may
also recommend the appointment of a new director to fill a casual vacancy in the Board.

Multiple Board Representations

The NC had considered and is of the view that it would not be appropriate to set a limit on the number of directorships that a Director
may hold because directors have different capabilities, and the nature of the organisations in which they hold appointments and the
kind of committees on which they serve are of different complexities. It is for each Director to personally determine the demands
of his or her competing directorships and obligations and assess the number of directorships they could hold and serve effectively.
Notwithstanding, the NC will decide if a Director is able to and has been adequately carrying out his/her duties as a Director of the
Company, taking into consideration the number of listed board representations and other principal commitments (if any) as defined
in the Code.

Although some of the Board members have multiple board representations, the NC is satisfied that sufficient time and attention has
been given to the Group by these Directors.

The measures and evaluation tools in place to assess the performance and consider competing time commitments of the Directors
include the following:—

° Declarations by individual Directors of their other listed company board directorships and principal commitments; and
° Assessment of the individual Directors’ performance based on the criteria under Principle 5 of this report.
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Selection, Appointment and Re-election of Directors

The Company has in place a policy and procedures for the appointment of new directors, including description on the search and
nomination process. The search for a suitable candidate could be drawn from contacts and the network of existing Directors. The
NC can approach relevant institutions such as the SID, professional organisations or business federations to source for a suitable
candidate.

The NC will deliberate and propose the background, skills, qualification and experience of the candidate it deems appropriate. The
factors taken into consideration by the NC could include among other things, whether the new director can add to or complement
the mix of skills and qualifications in the existing Board, relevance of his/her experience and contributions to the business of the
Company and the depth and breadth he/she could bring to Board discussions.

New directors will be appointed by way of a Board resolution, after the NC makes the necessary recommendation to the Board,
which thereafter approves the appointment.

The Company currently does not have any alternate directors. Alternate directors will be appointed as and when the Board deems
necessary. Circumstances which warrant such appointments may include health, age related concerns as well as Management
succession plans.

The Constitution of the Company requires at least one-third of the Board (or, if their number is not a multiple of three, the number
nearest to but not greater than one-third) to retire from office at each AGM. The Directors to retire by rotation shall include (so far as
necessary to obtain the number required) any director who is due to retire at the meeting by reason of age or who wishes to retire
and not to offer himself for re-election. Mr Lim Hock Beng is due for retirement by rotation pursuant to the Constitution.

As mentioned in Principle 2, Mr Lim Hock Beng and Mr Fong Heng Boo who have served for an aggregate period of more than
9 years on the Board, have signified that they will retire at the conclusion of the forthcoming annual general meeting. In view of
the retirement of Mr Lim and Mr Fong, Bonvests Holdings Limited as member of the Company has proposed the appointments of
Mr Lim Chee San and Mr Tan Soon Liang as Independent Directors. Mr Lim Chee San and Mr Tan Soon Liang have accepted the
nominations for their candidature.

Mr Lim Chee San is a Fellow of the Association of Chartered Certified Accountants, UK and a member of the Singapore Institute
of Chartered Accountants. He holds a Bachelor of Law Degree (Honours) from the University of London and is a Barrister-at-law,
England. He has extensive accounting and legal experience. Mr Tan Soon Liang holds a Bachelor of Business (Honours) Degree
with Nanyang Technological University majoring in Financial Analysis and a Master of Business Administration Degree from University
of Hull, United Kingdom. Mr Tan is also a CFA Charterholder and has considerable experience in corporate advisory, mergers and
acquisitions, private equity and venture capital investments.

The NC having reviewed Mr Lim’s and Mr Tan’s credentials and experience, finds them qualified and nominates them for appointment
as Directors. The Board has accepted the NC’s recommendation.

The information of Mr Lim Chee San and Mr Tan Soon Liang as set out in Appendix 7F as required under Catalist Rule 720(5) are
set out in the “Director’s Information” section of this annual report.
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Particulars of Directors under the Code

Professional

Membership/

Board

Appointment

Executive/

Board
Committees

as Chairman

Date of first

appointment

/ COLEX HOLDINGS LIMITED / ANNUAL REPORT 2020 /

Date of last

re-election/

Directorship/
Chairmanship

in other listed

Other Principal

Name of Director Qualification Non-Executive or Member as Dlrector re-appointment companies Commitments
Henry Ngo Member of Singapore  Chairman and Member: 03.11.1983 17.06.2020 Bonvests Holdings Chairman/
Institute of Directors Executive AC, NC and Limited Managing Director of
RC Bonvests Holdings
Limited
Ding Chek Leh Honours degree Executive - 26.03.1999 17.06.2020 - Director of cleaning
in Bachelor of division of the
Engineering from Group
the University of
Canterbury
(New Zealand)
Fong Heng Boo Bachelor of Independent Chairman: 26.03.1999 26.04.2019 CapitaLand China CapitaLand Township
Accountancy Non-Executive AC and NC Trust Management Development
(Honours) Member: Ltd Fund Il Pte Ltd
RC TA Corporation Ltd  CapitaLand Township
Livingstone Health Development Fund
Holdings Ltd Pte Ltd
Sheng Ye Capital Surbana Jurong
Ltd Private Limited
Kwan Yong Singapore Health
Holdings Ltd Services Pte Ltd
Agency for Integrated
Care Pte Ltd
Lim Hock Beng Member of Singapore  Independent Chairman: 26.03.1999 26.04.2019 - Aries Investments
Institute of Directors Non-Executive RC Pte Ltd
Member: Hokuriku (Singapore)

AC and NC

Pte Ltd
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BOARD PERFORMANCE

Principle 5: The Board undertakes a formal annual assessment of its effectiveness as a whole, and that of each of its
board committees and individual directors.

The NC examines the Board’s size to satisfy that it is appropriate for effective decision-making, taking into account the nature and
scope of the Group’s operations.

The NC will review and evaluate the performance of the Board as a whole and its Board Committees, taking into consideration the
attendance record at the meetings of the Board and Board Committees and also the contribution of each Director to the effectiveness
of the Board.

In evaluating the Board’s performance, the NC implements an assessment process that requires each Director to submit an
assessment form of the performance of the Board as a whole during the financial year under review. This assessment process
takes into account, inter alia, performance indicators such as the Board composition, maintenance of independence, timeliness and
completeness of information to the Board, Board process, Board accountability, communication with Management and standard
of conduct. The results of the assessment exercise were reviewed by the NC and the NC also considered the contribution by each
director towards the achievement of the Board for each of the performance indicator. No external facilitator was used in the evaluation

process.

The Board Committees are assessed on the work they perform in accordance with their terms of reference and the objectivity and
independence in their deliberations and recommendations they presented to the Board.

The contribution of each individual Director to the effectiveness of the Board is assessed individually and reviewed by the NC Chairman.
The assessment criteria include, inter alia, commitment of time, knowledge and abilities, teamwork and overall effectiveness. All NC
members have abstained from the voting or review process of any matters in connection with the assessment of his performance.

The NC would review the criteria on a periodic basis to ensure that the criteria is able to provide an accurate and effective
performance assessment taking into consideration industry standards and the economic climate with the objective to enhance long
term shareholders’ value, thereafter propose amendments if any, to the Board for approval.

The NC did not propose any changes to the performance criteria for FY2020 as compared to the previous financial year as the Board
composition and the Group’s principal business activities remained substantially the same.

The NC has reviewed the overall performance of the Board in terms of its role and responsibilities and the conduct of its affairs as a
whole, and the individual Directors’ performance, for FY2020 and is of the view that the performance of the Board as a whole, the
Board Committees and each individual Director, have been satisfactory and the Board has met its performance objectives.
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REMUNERATION MATTERS

Procedures for Developing Remuneration Policies

Principle 6: The Board has a formal and transparent procedure for developing policies on director and executive
remuneration, and for fixing the remuneration packages of individual directors and key management personnel. No
director is involved in deciding his or her own remuneration.

The RC comprises Mr Lim Hock Beng, Mr Fong Heng Boo and Mr Henry Ngo, the majority of whom, including its Chairman, are
independent. The Chairman of the RC is Mr Lim Hock Beng, who is an Independent Non-Executive Director. The Independent
Directors believe that the RC benefits from the experiences and expertise of Mr Henry Ngo. The Independent Directors are of the view
that retaining an RC member who is also in an executive position is essential and will foster constructive discussions in proposing
the executives’ remuneration to the Board. The observation of Mr Henry Ngo who has better understanding of the job duties of
executives is valuable to ensure that the remuneration packages commensurate with the job scope and level of responsibilities of
each of the executives. Retaining an RC member who is also in an executive position will not lead to a conflict of interest or impede
the independence of the RC as no Director or member of the RC is allowed to participate in the deliberation, and has to abstain from
voting on any resolution, relating to his own remuneration or that of employees related to him.

The RC functions under the terms of reference which set out its responsibilities:

° to recommend to the Board a framework for remuneration for the Directors and key management personnel of the Company;
° to review the specific remuneration packages for Executive Directors and key management personnel; and
° to review the appropriateness of compensation for Independent Directors.

The RC recommends to the Board a Directors’ fee framework for the Independent Directors who do not receive any other
remuneration. The Executive Directors do not receive any Directors’ fees. The Chairman does not receive any remuneration from the
Group. The RC reviews the specific remuneration package of the General Managers. All aspects of remuneration, including but not
limited to directors’ fees, salaries, allowances, bonuses, benefits-in-kind and termination terms will be cove