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Disclaimer
FORWARD-LOOKING STATEMENT

This presentation has been prepared by Hyflux Ltd for the information of the attendees of this presentation.

The presentation may contain forward-looking statements which are based on current expectations, projections and
assumptions about future events. Although Hyflux believes that these expectations, projections and assumptions are
reasonable, these forward-looking statements are subject to risks, uncertainties and assumptions about Hyflux and its
business operations that could cause actual results to differ materially from those expressed or implied by these forward-
looking statements. Such risks include industry and economic conditions; currency fluctuations between the Singapore
dollar and other currencies; governmental, statutory, tax, public policy and regulatory changes; and the continued availability
of financing in the amounts and the terms necessary to support future business.

Investors are cautioned not to place undue reliance on these forward-looking statements which are based on current views
of Hyflux’s management on future events.

Any forward-looking statement in this presentation is accurate only as of the date it is issued. Hyflux has no obligation to
publicly update or revise any forward-looking statement, whether as a result of new information, future events or otherwise,
except as required by law.

The presentation is not and does not constitute or form part of any offer, invitation or recommendation to subscribe for or
purchase any security and neither this presentation nor anything contained in it shall form the basis of, or be relied upon in
connection with, any contract, commitment or investment decision.

No representation or warranty express or implied is made as to, and no reliance should be placed on, the fairness, accuracy,
completeness or correctness of the information or opinions contained herein. None of Hyflux Ltd or any of its affiliates,
advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising
from any use of this document or its contents or otherwise arising in connection with this presentation.
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Executive highlights

«  PATMI of S$11.3 million in 3QFY2014
«  PATMI of $110.6 million for YTD FY2014

«  Slow 4Q expected with continued weak growth in global municipal
water projects
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Revenue & profit

Total Revenue 270.0 450.7

Other Income 144.9 7.9 > 100
PET 106.7 57.8 85
PATM| 110.6 51.0 > 100

- Lower revenue was due to the timing of project commencement.

- In line with our asset recycling strategy, higher Other Income and PATMI
were recorded from the divestment of the joint venture with Marmon Water
LLC group in March 2014 and sale and leaseback of Hyflux Innovation
Centre in June 2014.
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Asia ex-China and municipal sector continued to
be key contributors
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Expenses

_mmm % Change

Raw Materials & Consumables 123 (45)
Staff Costs 56 54 5
Depreciation, Amortisation & Impairment 17 36 (53)
Other Expenses 76 58 30
Finance Costs 24 19 24
Total Operating & Finance Expenses 296 393 (25)

«  Decrease in Raw Materials and Consumables used was in line with revenue.

- Lower Depreciation, Amortisation and Impairment was mainly due to non-recurring
impairment charge made in 3Q13 in relation to non-core assets.

* Increase in Other Expenses was primarily driven by higher utility charges from

Tuaspring Desalination Plant due to the delay in the national grid connection to our
power plant.
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Balance sheet

Equity 1,392 886
Non-current Assets 1,881 1,776
Non-current Liabilities 983 1,150
Current Liabilities 402 360
Net Current Assets 494 261
Net Gearing 0.41x 1.15x

- Net Current Assets and Equity rose as a result of the perpetual capital securities
issued in January and July 2014, and profit contributions from the period.

*  Net Gearing improved to 0.41 times as at 30 September 2014 from 1.15 times as at
31 December 2013.
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Cash flow

Operating CF before SCA 46 39
Operating CF after SCA and tax paid (139) (359)
Investing CF 218 (24)
Financing CF 214 186
Net Cash Changes 292 (198)
Cash & Cash Equivalents 528 319

SCA: Service concession arrangement

» Net cash from investing activities reflected divestment of joint venture with Marmon
Water LLC in March 2014 and sale and leaseback of Hyflux Innovation Centre in June
2014.

- Cash generated from financing activities was largely from the proceeds of the
perpetual capital securities issued in January and July 2014.
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Group outlook

- Slow 4Q expected with continued weak growth in global capital
expenditure in water projects.

 Actively pursuing opportunities for municipal and industrial water
projects in the Middle East, Africa, Asia and Latin America.

- Leverage water and power expertise to pursue infrastructure
development projects in Africa and Asia.
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Global desalination market forecast

* Market is projected to recover from weak growth in public spending on
desalination projects.
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Thank You
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