STARHUB LTD
Co. Reg. No.199802208C

23" ANNUAL GENERAL MEETING & EXTRAORDINARY GENERAL MEETING
Responses to Substantial & Relevant Questions
Submitted by Shareholders

Singapore, 29 April 2021 - StarHub Ltd (“StarHub”) thanks shareholders for their interest in submitting
questions in advance of our 23" Annual General Meeting (“AGM”) to be convened and held by way of
electronic means on 30 April 2021 at 10.00 a.m. and our Extraordinary General Meeting (“EGM”) on the

same day at 10.30 a.m. (or as soon thereafter following the conclusion or adjournment of the AGM).

Responses to all substantial and relevant questions received relating to the resolutions tabled for
approval at the AGM and EGM are as listed in the Appendix. Most of these topics will also be addressed
in the CEO presentation during the AGM by our Chief Executive, Mr Nikhil Eapen. The Chief Executive
presentation deck is enclosed, and made available on SGXNet and our StarHub Investor Relations

website at http://ir.starhub.com, for your information.

For full details on StarHub’s latest financial and business performance update for the financial year ended
31 December 2020, including the outlook statement and the FY2021 guidance, please visit the Results

Centre section on StarHub'’s Investor Relations website.

Following the conclusion of the AGM and EGM, the outcome of the AGM and EGM will be uploaded on
SGXNet and made available on StarHub’s Investor Relations website. The minutes of the AGM and EGM

will be published on SGXNet and StarHub’s Investor Relations website by 30 May 2021.

» StarHub Green, 408942, Singapore

67 Ubi Avenue

@STARHUB f 0


http://ir.starhub.com/investors/?page=Results
http://ir.starhub.com/investors/?page=Results
http://ir.starhub.com/investors/?page=Results
http://ir.starhub.com/investors/?page=Results
http://ir.starhub.com/agm-egm
http://ir.starhub.com/agm-egm

APPENDIX

FINANCIALS

In the last five years, shareholders have endured declining earnings, dividends and share
price. Can the new Chief Executive share any cause for optimism, and are there any plans

to conduct a strategic review or restructuring so as to improve the long-term

shareholder’s value?

The Singapore telecommunications sector has faced escalating competition in the Mobile
segment with the entry of a new Mobile Network Operator (“MNO”) and multiple Mobile
Virtual Network Operator (“MVNO”) brands. We have seen falling pricing for data bundles
of increasing size, the growth of the SIM-only market and most recently in 2020, impact
from COVID-19 that have dramatically contracted roaming revenues, prepaid
subscriptions and delayed enterprise project spend.
In the face of these conditions, we have continued to launch new consumer offerings
across connectivity, content and entertainment to enrich our customer experiences;
grown our Enterprise business with key inorganic initiatives; pursued our digital journey at
pace; and continued to execute on our transformation programme.
In February 2021, we launched Disney+, marking an important milestone in our transition
from Singapore’s leading linear TV platform in Singapore to the leading hybrid platform
that integrates eight OTT streaming services that can be enjoyed anytime, anywhere, from
any device. These entertainment offerings are available as bundles with our Mobile, Pay
TV and Broadband services. We are expanding our presence in cloud gaming, in online
accessories and other areas to bring a full suite of connectivity-centric products to our
customers. All of these will be particularly relevant and differentiating, just as our
pioneering move into 5G in the market was, creating enriching 5G experiences for our
customers.
We have grown both organically and inorganically. Our Enterprise business, which
comprises our Network Solutions business, Cybersecurity Services (Ensign) and Regional
ICT Services (Strateq), has continued to grow its revenue in FY2020 by 12.2% in the face
of challenging market conditions brought about by COVID-19, mainly driven by strong
growth and a building order book from Ensign and Strateq. We intend to support the
further growth of these businesses; pursue cloud-, 5G- and loT-related growth alongside
the next generation of connectivity and network services; and augment our Enterprise

platform with further acquisitions.

STARHUB

» StarHub Green, 408942, Singapore

67 Ubi Avenue

@STARHUB f Q



J,
/

We have pursued the evolution and streamlining of our businesses in tandem. In late 2018,
we embarked on the three-year D.AR.E. Transformation programme (read more about
D.A.R.E. here) to refine operating models and drive internal efficiencies to ensure StarHub’s
agility, responsiveness and relevance amidst a dynamic and hyper-competitive market.
We are currently in the last year of this programme, and we have seen meaningful results
from our efforts, including substantial improvement in our digital metrics, improvements
in our Net Promoter Score that measures customer engagement, while at the same time
being on track to exceed our targeted $210 million in cost savings.
Moving forward, we have built our strategy across all lines of our business centred on
digitalisation. With strong growth in metrics such as online sales and conversion and
automated processes, we are moving forward on our journey towards a zero-touch
products and customer journey vision, accelerated time to market, and harnessing our rich
data assets toward customer fulfilment. giga! is a good leading indicator of our digital
efforts where we have grown our customer base five-fold in FY2020 and continued to
achieve the highest NPS in the market.
Our path to transformation and repositioning our business is not straightforward,
particularly given the hyper-competitive market conditions we are facing with eroding
pricing. We continue to optimise value from our core assets; expand our consumer product
suite to deliver the most enriching customer experiences, particularly with 5G; position
our Enterprise business for growth both organically and inorganically; continue our digital
journey; and continue to evolve and streamline our cost structure.
We would like to take this opportunity to thank our shareholders who have stood by us,
and we reiterate our commitment to protect long-term shareholder value. Our balance
sheet remains strong, ending FY2020 with a 77.3% YoY increase in Free Cash Flow to
$387.7 million and a low Net Debt to EBITDA of 1.41 times. We will continue to take a
responsible and sustainable approach to dividends, balancing the need to conserve capital
to invest in growth opportunities and our commitment to reward shareholders for their

support.
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2.

| understand that Postpaid ARPU had declined to S$31 from S$40. What strategy do you
have to raise the ARPU for Postpaid, and will the 5G launch in 2021 be able to raise the
ARPU for Postpaid? Is revenue from mobile expected to continue its rate of decline in

the two to three quarters ahead?

FY2020 Postpaid ARPU dipped to $31 from $40 due mainly to a steep decline of roaming,
value-added services (“VAS”) and excess data usage revenues as a result of global travel
restrictions brought about by COVID-19.
In September 2020, we were the first to offer consumers and businesses in Singapore
access to the widest 5G non-standalone (“NSA”) network with the launch of our 5G
Mobile+ and Biz+ plans. The new plans were offered at a premium over the 4G plans, with
a larger data bundle and integrated entertainment and gaming features to allow
customers an early taste of the benefits 5G would bring. The 5G Mobile+ and Biz+ plans
quickly garnered traction and exceeded internal expectations, accelerated by the launch
of popular 5G handsets in 4Q2020.
We have commenced the roll-out of the 5G Standalone (“SA”) network and are on track
to launch 5G SA services in 2021. Offering access to one of two 5G SA networks in
Singapore, we are well-positioned to capture early market opportunities, and we are
committed to differentiate our offerings through innovative connectivity, entertainment
content and leisure partnerships, as well as cross-product bundling, to sustain the

differentiated ARPUs.

With the launch of StarHub TV+, what is the expected effect on ARPU for Pay TV — would
there be an increase in ARPU that can be expected? Can we expect a recovery in revenue
for Pay TV in 2021 as compared to 2020, or is revenue from Pay TV expected to continue

its rate of decline in the two to three quarters ahead?

Over the last two years, the Pay TV business has undergone many changes. Having

migrated all our customers from cable to fibre in FY2019, and converted most of our

content providers to a variable per-user cost model, it is now a more margin-efficient and

sustainable business.

The segment’s core focus of 2020 was to stabilise the business and transform the
customer experience into a much more seamless and intuitive one. The StarHub TV+
hybrid entertainment platform, launched in September 2020, combines customers’
favourite StarHub channels with popular OTT brands over a unified experience across big
and small screens. The plug-and-play android box replaces the traditional set-top box,

reducing the hassle and cost of hardware installation.
StarHub TV+ marks a significant leap forward for the segment’s content delivery

has faced major disruption in recent years.

transformation that will allow it to compete much more effectively in this industry that
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We are seeing initial results from our efforts over the last two years — our Pay TV ARPU
and revenue for 4Q2020 stabilised at $40 and $47.1 million respectively, both unchanged
from 3Q2020; while the subscriber base has remained relatively stable, declining at only

0.6% on average per month.

4. On page 47 of Annual Report 2020, as a percentage of Group Total Revenue the operating
expenses (“Opex”) seemed to have risen to 90.6% from 89.5%. Can more steps be

undertaken to bring this percentage down going forward?

As a percentage of Total Revenue, FY2020 Opex was at 90.6% compared to 89.5% in
FY2019 due to the decline in FY2020 Total Revenue resulting mainly from COVID-19
impact.
Other Opex — which excludes cost of sales that moves in tandem with sales levels;
Cybersecurity Services and Regional ICT Services that comprise our acquired subsidiaries
Ensign and Strateq, both of which are growing businesses — have seen a 14.6% YoY decline
(AR2020, pg 47), despite initial investments made relating to the IT and Digital
Transformation that commenced in 3Q2020. This improvement can be attributed to the
effectiveness of our D.A.R.E. Transformation programme that has driven a change in the
cost structure of our Pay TV business, refined operating models, simplified processes,
strengthened our discipline on discretionary expenses and the renegotiation of
procurement contracts at more favourable rates, amongst many other cost optimisation
initiatives.
At the launch of the D.AR.E. programme in late-2018, we identified $210 million in cost
savings over three years. As we execute the cost programme, we are finding more
opportunities to improve efficiencies and we are confident of exceeding the initial target
at the end of the programme in FY2021. We believe this will in turn allow us to bring down

our Opex to an optimal and more sustainable level.

As per your cashflow statement, investment in PPE seems to be $191 million in 2020.
What is the expected investment in PPE likely to be for the near future? Can we expect a

reduction in investment commitments?

To clarify, the $191.2 million figure (AR2020, page 52) refers to Capital Expenditure
(“Capex”) payments for FY2020, and not PPE investments. The explanation offered in the
Annual Report is as follows: “The Group’s CAPEX payments amounted to S$191.2 million in
2020, representing 9.4% of total revenue. CAPEX payments were S$38.3 million lower in
2020, mainly due to a decrease in purchase of plant, property and equipment (PPE), offset by
an increase in intangible assets.”
On future Capex levels, we have guided the market that we expect FY2021 Capex
Commitment to be 9% to 11% of Total Revenue, excluding 5G Capex and spectrum right.
In FY2021, we expect to be investing in 5G infrastructure, transformation initiatives — in
particular, relating to the IT and Digital Transformation and Pay TV transformation - and

business opportunities as they arise.

-
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On 5G Capex expectations, in mid-FY2020, we had guided that we expect to invest $200
million over the five-year rollout period, and these investments will be front-end loaded,

alongside the pace required to meet regulatory roll-out obligations. Please refer to

AR2020, page 23 for more details.

. BUSINESS

6.

7.

In the 5G space, can StarHub be much more than just a provider of the 5G connectivity

service?
Our focus is on delivering the fastest and best connectivity, and also to provide enriching

and differentiated customer 5G experiences. In September 2020, we launched integrated
5G plans bundled with entertainment and gaming offerings to allow consumers an early
taste of the benefits 5G could bring. The take-up of Mobile+ and Biz+ 5G plans, which
command a higher premium over our 4G plans, is growing well and has exceeded internal
expectations. We will grow our content and entertainment partnerships to deliver the
most enriching customer experience. We have achieved good momentum so far, and we
strive to remain ahead of the curve as we progressively roll out the SA network from this

year.

o (Please refer to Q2 for related information)

I am concerned about the loss of StarHub’s mobile subscribers and market share as
reported in the media. Please comment.

e The Singapore Mobile segment has seen intense price competition in recent years. We are
of the view that this price erosion is not sustainable in the long-term, hence we strive to
maintain a balance between retaining subscribers by ensuring best-in-class network
quality, customer experience and innovative offerings, and protecting business

profitability.

e We are monitoring dynamic market movements very closely, and deepening our
engagement with customers, to ensure we design products and services that resonate well
with the market. This approach has worked well for us so far — such as the well-received

5G Mobile+ plans that gives us good momentum to build on.
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8. How has the impact from the fourth telco been felt so far?

The Singapore Mobile segment is a very dynamic one, and customers are increasingly
discerning on value and experience. We monitor this space very closely so that our
products and offerings continue to be competitive and attractive; we maintain our
position as the fastest telco in Singapore’; and we continue to drive greater value for
customers through innovation and first-in-market initiatives (such as being the first to
launch 5G services in 2020) as Singapore’s favourite challenger brand.

It has been over a year since the fourth MNO has launched commercially. We monitor
port-in and port-out trends very closely, and we remain the second largest Mobile

operator in Singapore.

9. Can you consider widening your Pay TV content especially among Indian Channels and
try to generate more variable revenue? There might be a demand which can be served.

In September 2020, we launched the StarHub TV+ hybrid entertainment platform that
combines customers’ favourite StarHub channels with popular OTT brands over a unified
experience across big and small screens. The interface has been refreshed to a much more
seamless and intuitive one, while the plug-and-play android box replaces the traditional

set-top box, reducing the hassle and cost of hardware installation.
Customers can now access over 100,000 hours of content and eight popular OTT brands,

[ ]
including Hotstar, India’s leading video streaming app, which is currently streaming the

VIVO IPL 2021 matches “live”. During the year, we also strengthened our Tamil
programming, adding channels such as ADITHYA TV and KTV HD to afford our Tamil

viewers unsurpassed entertainment across 10 Tamil channels.
We will continue to review and augment the depth and breadth of content available to

customers.

1 Sources: Infocomm Media Development Authority IMconnected Reports, Tutela, Opensignal
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10. With regards to the additional assigned 20% interest in Ensign that will expire from three
to five years from 2018, what would happen at the end of the period? Please provide a

scenario.

e As disclosed in an SGXNet announcement dated 5 September 2018, either StarHub or
Ensign Technologies (formerly known as Leone Investments Pte. Ltd.) can request for the
termination of the Assigned Rights from October 2021 by serving a Termination Notice.
In any event, the Assigned Rights would be automatically terminated on the fifth

anniversary of completion (i.e. October 2023) if not terminated earlier by either party.

Possible scenarios are as follows:

[ ]
Scenario 1: StarHub serves the Termination Notice between October 2021 and

before automatic termination in October 2023
StarHub will receive as consideration the LOWER of (1) Fair Market Value of the

Assigned Rights; or (2) Reference Price based on 6% return p.a.
Scenario 2: Ensign serves the Termination Notice between October 2021 and

before automatic termination in October 2023
StarHub will receive as consideration the HIGHER of: (1) Fair Market Value of the

Assigned Rights; or (2) Reference Price based on 6% return p.a.
Scenario 3: Neither party serves a Termination Notice before automatic

termination in October 2023
The Assigned Rights would be automatically terminated on the fifth anniversary of
completion (i.e. October 2023) if not terminated earlier by either party. StarHub will
receive as consideration the Fair Market Value of the Assigned Rights.
e Upon termination of the Assigned Rights, Ensign will cease to be a subsidiary of StarHub.
StarHub will hence deconsolidate Ensign’s results and equity account for our share of

profits in Ensign as an associate.
We will keep shareholders updated on material developments in a timely manner via

[
SGXNet announcements.

11. How are MVNO licence fees determined? Are they determined B2B or are they regulated?

e MVNO fees are commercially negotiated.
We continue to explore opportunities to extract value from our core assets while

[ ]
enhancing our market share and leadership.

-
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12. Did StarHub participate in mm2 Asia Ltd.’s recent Rights Issue? Is the significant decline

in mm2 Asia Ltd.’s share price something to be concerned about?

StarHub sold 114,315,700 nil-paid rights at an average price of S$0.01045. Net proceeds
amounted to $1.19m after deducting trading commission and brokerage fees. StarHub has
ceased to be a substantial shareholder of mm2 Asia Ltd as our shareholding interest has
decreased from 9.83% to 4.92% after the issuance of the Rights Shares pursuant to the
Rights Issue. StarHub will evaluate its strategic options upon stabilisation of mm2 Asia

Ltd.’s share price alongside the steadying of the COVID-19 situation.

13. With the ongoing wave of consolidation / M&A activities between Telcos around the
globe and as recently between Digi & Celcom in Malaysia, is there any plan to do the
same considering the over saturated/crowded market condition locally?

Such industry consolidation and M&A activities in Singapore are subject to the approval
of the regulator, the Infocomm Media Development Authority. While this is outside of our
control, we want to ensure that we are in a favourable position to capitalise on emerging

opportunities.

On StarHub’s growth ambitions, we have executed well on the successful acquisitions of
Ensign and Strateq to bolster our Enterprise capabilities. We continue to explore
synergistic acquisitions that will augment our market positioning, strengthen our

capabilities and offer diversification.

DIVIDEND

14. What is the Company’s future outlook and guidance on dividends?

We would like to take this opportunity to thank our shareholders who have stood by us,
and reiterate our commitment to protect long-term shareholder value.
Our balance sheet remains strong, ending FY2020 with a 77.3% YoY increase in free cash
flow to $387.7 million and a low Net Debt to EBITDA of 1.41 times. We will continue to
take a responsible and sustainable approach to dividends, balancing the need to conserve
capital to invest in growth opportunities and our commitment to reward shareholders for
their support.
For FY2021, the Board has taken into consideration the continuing impact of COVID-19,
the Group’s ongoing investments in, and returns from, transformation initiatives, and
expects to distribute the higher of (i) 5.0 cents per ordinary share; or (ii) at least 80% of
net profit attributable to shareholders (adjusted for one-off, non-recurring items), payable

on a semi-annual basis as per the Group’s dividend policy.

- End -

» StarHub Green, 408942, Singapore

67 Ubi Avenue

@STARHUB f Q



