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Important Notice

DISCLAIMER

This presentation is prepared for information purposes only, without regard to the objectives, financial situation nor needs of any
specific person. This presentation does not constitute, or form any part of any offer for sale or subscription of, or solicitation of any
offer to buy or subscribe for, any securities nor shall it or any part of it form the basis of, or be relied on in connection with, any
contract or commitment whatsoever.

This presentation was prepared exclusively for the parties presently being invited for the purposes of discussion. Neither this
presentation nor any of its content may be distributed, reproduced, or used without the prior written consent of Japan Foods
Holding Ltd. (“Japan Foods” or the “Company”). The Company does not make any representation or warranty, expressed or
implied, as to the accuracy of the information contained herein, and expressly disclaims any and all liability based, in whole or in
part, on such information, errors therein or omissions therefrom.

FORWARD-LOOKING STATEMENTS

This presentation contains certain forward-looking statements with respect to the financial condition, results of operations and
business of the Company and its subsidiaries and certain of the plans and objectives of the management of the Company and its
subsidiaries. Such forward-looking statements involve known and unknown risks, uncertainties and other factors which may cause
the actual results or performance of the Company and its subsidiaries (the “Group”) to be materially different from any future
results or performance expressed or implied by such forward-looking statements. Such forward-looking statements were made
based on assumptions regarding the present and future business strategies of the Company and its subsidiaries and the political
and economic environment in which the Company and its subsidiaries will operate in the future. Reliance should not be placed on
these forward-looking statements, which reflect the view of the management of the Company and its subsidiaries as of the date of
this presentation only.

CONFIDENTIALITY

This presentation is given to you on a confidential basis and solely for your information and must not be reproduced, disclosed,
distributed or passed to any other person. No copy of this presentation shall be taken or transmitted to any country where
distribution or dissemination of this presentation is prohibited. By accepting this presentation, you agree to be bound by the
limitations and restrictions set out herein.
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4Q2016/2015 Highlights

4Q2016:

4Q2015:

4Q2016:

4Q2015:

* Including the impairment loss of S$0.8 million, the Group would have recorded a net profit of S$1.3 million in 4Q2016

4 N

Revenue
S$15.7 million

S$14.2 million

Y4
/AN

Net Profit
S$0.5 million*

S$1.5 million

4 N

Gross Profit
S$13.3 million

S$12.5 million

\_

** Excludes the impairment loss of S$0.8 million in 4Q2016
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EBITDA
S$2.9 million**

S$2.6 million

\_ /




FY2016/2015 Highlights

FY2016:

FY2015:

FY2016:

FY2015:

* Including the impairment loss of S$0.8 million, the Group would have recorded a net profit of S$4.6 million in FY2016

4 N

-

~N

Revenue Gross Profit
S$62.8 million S$52.9 million
S$62.7 million S$52.3 million

\_ AN
(
Net Profit EBITDA
S$3.8 million* S$10.7 million**
S$4.7 million S$10.1 million

\_

** Excludes the impairment loss of S$0.8 million in FY2016
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New ManLee Bak Kut Teh

- First non-Japanese concept
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Ingredient requirements
and preparation method
is similar to the Group’s
existing ramen brands

N\
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Enjoy economies of scale
in bulk purchase of
ingredients and shared
central kitchen
capabilities

N\

L4
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Paves way for the
Group to explore other
non-Japanese concepts

that can leverage its
existing resources

J

First restaurant opened at Clementi Mall in December 2015. Now also available
at AMK Hub (opened March 2016) and Bugis Junction (opened April 2016)
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Ginza Kushi Katsu
- New seIf-deveIoEed concept

KUSHI-KATS

X/
0.0

First-of-its-kind in Singapore “Gyu-
Katsu” premium beef fillet

X/
0.0

Meat doneness controlled by
customers with mini teppan

X/
0.0

Three piping hot sauces selection
“Kushi-Katsu Fondue”

% Free flow raw cabbage with home
made dressing

% First store opened at The Paragon in
s 35 0 March 2016

JAPAN FOODS HOLDING LTD.



Dutch Baby Café
- New self-deveIoEed concept

% Signature Dutch Baby oven-baked
pancakes on hot cast iron pans

s Japanese-Western favourites such
as Baked Cheese Curry Rice and
Curry Udon

«» Assortment of fresh handmade fruit
tarts on a daily basis by Japanese
Head Patissier

L)

s First store at The Paragon opened in
April 2016
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Japan Foods in the news

ST Life | 25 Apr 2016

Open For Business
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UK ends quarterly reports -
— how about Singapore?

Firms here divided on rule but say

SCRAPTHE RULE

Without quarterly reporting.
existing disclosure requirements
bythe Singapore Exchange
should provide sufficient

Britain quietly scrapped quarterly
reporting last month but some in-
dustry watchers here want to keep
the rle but mocfy t 0 beter re-

many years, and some still hold
strong views about the drawbacks
of more! reporting

should be tweaked to suit business climate
Chong Koh Ping '

should provide sufficient informa-

Mr Takahashi saw no major differ-

ences between reporting results
quarterlyand half-yearly.

“Inowget toseethe familiarfaces
of

of the listed companies heve wonkd
needtofile these report:

s Koh noted that the perform-
ance of 3 company in non fimancial

d could al-

times a year instead of twice a year,

Be\un

sobeincluded in these reports.
National University of Singapore
Business School's Associate Profes-
sor Mak Yuen Teen backs quarterly
reporting but also sees the need for

ports, mdusm uuéners think that
2 review should be conducted given
the experiences that the market has

Most companies will have a mix
of long-term and short-term share-
holders, he noted. The long.term-

“The implementation could be
tweaked and the type and format of

Ms Olivia Lum, executive chair-
man and group chief executive of
Hyfux, said short-term financial re-
sults may sendinaccurate signals on

eholders

Tehas been £2years since quarter-
i 200:

port
for S 1

nies that are project-based. “Long-
er-term financials may be more

gapO! d companies.

The current rule isthose witha mar-

ket capitalisation of more than §75

million have to report their eam-
ingsresults every three months.

The arguments for and against

N ry sl kaeon, which

ngredients wchas sbur chash

Toust (16 each). whichin

Appecier opeioes nclude

have been debated extensively for

for them).” she added.
She argued that scrapping quar-
terly reporting would relieve com-
of the administrative burden

and costs. “Without quarterly re-
porting existing disclosure require-
ments by the Singapore Exchange

tion to stakeholders without sacri-
sheadded.

But o(hers are in favour of quarter
by

M Takabashi Kenichi, executive
chairman and chief executive of Ja-
pan Foods, felt that quarterly re
porting allowed him to update
shareholders and potential inves
tors more regulariy on the firm's -

hangeu. 2 Msjoyee Ko exece
tive director of the Singapore Insti-
tute of Directors.

 She suggested instead of making

ers are not going
10 buy, hold or sell shares based on
quarteriyreports.

“The answer s not to stop quarter-
Iy repores but to complement wch

ST & BT | 5 Nov 2015
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Singapore eDeveIopment

Catalist-listed Singapore eDevelopment,
formerly known as CCM Group, has been asked
topay $152,509.68 toan insurer, which had to
pay out the same sum toone of the company’s
clients.

MSIG Insurance had issued a performance
bond for acontract between CCM and the

National Parks Board (NParks) forthe

reports with
longer term.” Pre

eand i ofpmk {.\cnllms.

A

Mr Takahashi said instead of us-
ingmarket capitalisation s the sole

2o capitalisation of above $75
‘million, which covers about 50 per
cent of the 773 listed firms here, the

The

One il £
restaurant chaln has crossed lhe panies here refers 1o :hose with
market of below

$75 million marke

criterion,  suchasreve
nue, trading volume and the

| number of shareholders, should al-

50 be considered when setting the
quarterly reporting requirement
“What might work in Britain may
not work for the listed companies

mark. and started issuing quarterly
results since August

$300 million. If this higher thresh-
old is appied, only about 2 quarter

NParks has since d dand ob
payment of $152,509.68 under the
performance bond.

Aperformance bond is commonly used inthe
construction industry to insure against the risk
ofacontractor failing to fulfil obligations.

Smu-Smgaporchc\ elopment had provided

ities to issuers of

knhninn@cnh ram en

perfonn.\ncc bonds relating toits legacy
construction business, it will now have to pay
the demanded sum to MSIG.
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Dutch Baby Cafe

Where: Paragon, 290 Orchard
Road, B1-13

Open:10am to10pm, weekday;
1lam to 10pm, weekend

Info: Call 6836-9488 or go to
www.dutchbabycafe.com.sg

A new variety of pancakes has
made an appearance in Singapore
- German-style Dutch Baby pan-
cakes which are not pan-fried but
baked in cast iron pans, resulting in
pancakes with thin crispy edges
andasofter core.

And for a taste of these, head to
Dutch Baby Cafe, a 46-seat cafe in
Paragon which opened last month.

Popular pancake flavours
include Mixed Berries, which is
topped with strawberries, blueber-
ries, whipped cream and ice cream;
and Banana Chocolate, with

banana, blueberries, whipped
cream and ice cream. Prices start
from $11.80 apancake.

The cafe also offers fruit tarts
and savoury Japanese dishes such
aspork cutlet curryudon.

Dutch Baby Cafe is opened by res-
taurant group Japan Foods Hold-
ings, which launched fruit tart chain
Fruit Paradise here in 2009 and runs
brands such as the Ajisen Ramen
chainand gyoza chain Osaka Ohsho.

Singlemangle

EuniceOvet

Mr Takahashi Kenichi, 60, its
executive chairmanand chief exec-
utive officer, says Dutch Baby pan-
cakes, which are still trendy in
Tokyo, are an extension of the pan-
cake craze that gripped Japan a few
yearsago.

He adds: “Tam always on the look
out for fresh concepts to bringin so
that diners here can have aslice of
Japanese culture.”

He believes that the “interesting
contrast of textures” between the
crispy edges of the Dutch Baby pan-
cakes and their soft centre will be
wellreceived here.

The pancakes are made to order

new brands

and require a 15-minute waiting time.
Mr Kenichi says that the flour, which
isimported from Japan, gives the pan-
cakes a smoother texture. The cafe
sells 30 to 50 pancakes daily.

The cafe’s chief pastry chef,
Ms Yoshiike Chika, 32, who took one
year to develop the Dutch Baby pan-
cake recipe, says the fruit-based top-
pings are inspired by popular tart
flavours at Fruit Paradise.

Adds Mr Kenichi: “Singapore
diners like confections that are
nicely decorated with fruit. With the
Dutch baby pancakes, I can offer
them another type of dessert with
fruitonit.”

DS HOLDING LTD

Dutch Baby
Cafe’s chief
pastry chef
Yoshiike Chika.
PHOTO: DIOS VINCOY
JR FOR THE SUNDAY
TIMES

man Low Chai Chong re-
signed with effect from Fri-
day “due to heavy work
commitments”, the compa-
ny announced on Friday.
Mr Low was appointed in
September 2013, Replacing
him is 51-year-old Xie
Ruliang, a China resident
who is currently venture
partner of SAIF Partners,
said China Gaoxian, a mak-
er of polyester yam.

‘China Fishery Group
CHINA Fishery Group's CFG
Peru Investments unit is
seeking judicial manage-
ment amid an :m‘,mn& oo
ithe

will provide maintenance support tothe
world's first commercial spaceline.

The firm’s United States affiliate company,
VT San Antonio Aerospace, will conduct heavy
maintenance checks on Virgin Galactic’s
Boeing 747-400 aircraft, the carrier aircraft for
its small satellite launch vehicle.

During the heavy maintenance visit, the
747-400 willundergoan inspection of all of its
airframe structure, with many of its systems to
be removed and overhauled in the process.

Theaircraft will then undergo various
modifications before entering service with
Virgin Galactic, servingas the first stage in the
spaceline’s LauncherOne orbital launch system.

visional
fishing and fishmeal plndur—
tion group. The High Cow
of Singapore will hear CFG
Peru’s application for inte-

rim judicial
on Dec 18, and its origina-
ting summons for judicial
management on March 21,
2016.

Japan Foods Holding
JAPAN Foods Holding on
Friday opened its first non-
Japanese concept restau-
rant with a bak kur el
(pork 1ib soup) outlet at
Clementi Mall in Singapore.
‘The restaurant is opened un-
der a franchise from the|
40-year-old New ManLee]
Bak Kut Teh group based in
Malaysia,

Japan Foods Holding
]apan Foods Holding has opened its first
oncept the New

ManLee Bak Kut Teh at Clementi Mall.

The concept is franchised froma restaurant
established over 40 years ago in Kuala Lumpur.

The choice of bak kut teh ( pork rib soup) was
anatural oneasthe group’s central kitchen
already prepares pork bone broth for its
restaurants here, said executive chairman and
chief executive Takahashi Kenichi.

“We do not want to limit ourselvesonly to
Japanese cuisine but to look for other cuisines
that canalso tap into the resources that we
already have. The new restaurantat Clementi
Mallis our test bed and, if successful, it will
allow us to move confidently in this direction.”




Our Brand Portfolio

10 Franchise Brands from Japan

KUMAMOTO 2/
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5 Self-Developed Brands 1 Franchise Brand from Malaysia
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‘@ JAPANESE GOURMET TOWN D“tch Bapy Cafe New ManLee Bak Kut Teh
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OU I NetWOrk As at 31 March 2016

The Group, together with its sub-

| franchisees, operates a total of 54
| restaurants and food court outlet
under various brands in Singapore,

Malaysia and Vietnam. It also has
) f interests in 13 restaurants in Hong
¢ Kong and China through

if 2 associated companies.
‘—|ong n -
? Self-operated restaurants
& food court outlet
etnam * = By

' Restaurants through
alaysia . .
Q associated companies

. ingapo
Restaurants operated by
sub-franchisees

amg>
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Updates on our Singapore Network

Self-Operated Updates No. as at No. as at
Restaurants 31 Mar 16 31 Mar 15
Ajisen Ramen + Converted Clementi Mall restaurant to New ManLee Bak Kut Teh restaurant in December 15 17
2015
+ Closed Tiong Bahru Plaza restaurant in December 2015
+ Converted Osaka Ohsho restaurant at Bukit Panjang Plaza to Ajisen Ramen restaurant in
October 2015
+ Closed Compass Point restaurant in September 2015
Fruit Paradise * Opened Waterway Point restaurant in January 2016 5 5
» Closed Raffles City restaurant in August 2015
Hanamidori + Opened Plaza Singapura restaurant in May 2015 1 0
Kazokutei + Opened Plaza Singapura restaurant in May 2015 3 2
Keika Ramen * Opened White Sands restaurant in November 2015 2 1
Menya Musashi * Opened Waterway Point restaurant in January 2016 8 9
» Closed Thomson Plaza restaurant in October 2015
* Closed lon Orchard restaurant in August 2015
Osaka Ohsho + Opened Waterway Point restaurant in January 2016 6 7
+ Converted Ang Mo Kio restaurant to New ManLee Bak Kut Teh restaurant in March 2016
+ Converted Bukit Panjang Plaza restaurant to Ajisen Ramen restaurant in October 2015
New ManLee Bak Kut Teh + Converted Gyoza Bowl restaurant at Ang Mo Kio Hub to New ManLee Bak Kut Teh 2 0
restaurant in March 2016
+ Converted Ajisen Ramen restaurant at Clementi Mall to New ManLee Bak Kut Teh in
December 2015
Ginza Kushi Katsu * Opened Paragon restaurant in March 2016 1 0
Botejyu San + Unchanged 1 1
Japanese Gourmet Town + Unchanged 1 1
Menzo Butao * Unchanged 1 1
Yonehachi * Unchanged 1 1
TOTAL 47 45

Food Court Outlets

Updates

No. as at
31 Mar 16

No. as at 31
Mar 15

Ajisen Ramen

Unchanged

JAPAN FOODS HOLDING LTD.
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Updates on our Overseas Network

Restaurants Updates No. of Outlets No. of Outlets
As at 31 Mar 2016 As at 31 Mar 2015

Ajisen Ramen? = Closed 2 restaurants in Johor Bahru, Malaysia 4 in Malaysia 6 in Malaysia
= Unchanged 2 in Vietnam 2 in Vietnam
Menya Musashi? = Closed 2 restaurants in various locations in Hong 8 in Hong Kong 8 in Hong Kong
Kong
» Opened 2 restaurants in China — 1 in Shanghai 5in China 3in China

and 1 in Beijing

TOTAL 19 19

1 operated by sub-franchisees
2 interests in restaurants through associated companies

JAPAN FOODS HOLDING LTD. 13




JAPAN FOODS HOLDING LTD.

Financial Highlights
FY2016

(Financial Year ended 31 Mar 2016)




Financial Highlights — 4Q2016/2015

S$’ m (Fourth Quarter ended 31 March 2016) 40Q2016 40Q2015 Change (%)
Revenue 15.7 14.8 4 6.1
Gross Profit 13.3 12.5 4 6.4
Gross Profit Margin (%) 84.7 84.5 4 0.2 pts
EBIT 0.7 1.2 v 41.7
EBIT margin (%) 4.5 8.1 ¥ 3.6 pts
EBITDA 2.9 2.6 4115
EBITDA margin (%) 18.5 17.6 4 09 pts
Net Profit After Tax (NPAT) 0.5 1.5 V¥ 66.7
NPAT Margin (%) 3.2 10.1 ¥ 6.9 pts
Earnings Per Share (S’pore cents) 0.27 0.84 v 67.9
Return on Equity (%) 1.5 4.8 ¥ 3.3 pts

JAPAN FOODS HOLDING LTD. 15




Financial Highlights — FY2016/2015

S$$’ m (financial year ended 31 March 2016) FY2016 FY2015 Change (%)
Revenue 62.8 62.7 4 0.2
Gross Profit 52.9 52.3 411
Gross Profit Margin (%) 84.2% 83.4% 4 0.8 pts
EBIT 4.6 5.1 v 9.8
EBIT margin (%) 7.3% 8.1% ¥ 0.8 pts
EBITDA 10.7 10.1 459
EBITDA margin (%) 17.0% 16.1% 4 0.9 pts
Net Profit After Tax (NPAT) 3.8 4.7 v 19.1
NPAT Margin (%) 6.1% 7.5% v 1.4 pts
Earnings Per Share (S’pore cents) 2.17 2.73 v 20.5
Return on Equity (%) 12.2% 15.6% V¥ 3.4 pts

JAPAN FOODS HOLDING LTD. 16




Revenue (S$’ m)

CAGR : 4.5%
61.3 62.8 62.7 62.8
56.1
50.4
| |
FY2011 FY2012 FY2013 FY2014 FY2015 FY2016

JAPAN FOODS HOLDING LTD. 17




Revenue Mix by Brands (S$’ m)

mFY2016 FY2015

28.4
26.9
124 124
86 8.4
4.2 5.0
. 3.9
35 28 3.5 28 54
H B = o 02
Ajisen Ramen* Menya Musashi Kazokutei Fruit Paradise  Japanese Gourmet Osaka Ohsho Others Sub Franchise

Town

* Includes Keika Ramen

JAPAN FOODS HOLDING LTD. 18




Revenue Breakdown

Sub-Franchise, Sub-Franchise,
0.2% i ; 0.3%
Japanese Fruit Paradise, ’ | FfUltg’gg}':ldISE,
T 5.5% apanese .8%
Gourr;ito/oown,_\ Y Gourmet Town,
' 3.9%

Others, 8.2%_—7 Others, 6.2%_—74

Osaka Ohsho,

Osaka Ohsho, _ 13.3%

13.6%

Menya Musashi,

Menya Musashi, 19.7%

19.7%

Kazokutei, 5.6% Kazokutei, 4.5%

* Includes Keika Ramen
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Performance of Flagship Brands

AJISEN RAMEN

19 outlets 20 outlets 18 outlets
contributed S$30.9m contributed S$28.4m* Contributed S$26.9m**
8.0

5.0

2.6

FY2014 FY2015 FY2016

“Includes 1 Keika Ramen outlet m Existing Outlets Closed Outlets = New Outlets

** Includes 2 Keika Ramen outlets

JAPAN FOODS HOLDING LTD. 20




Performance of Flagship Brands

MENYA MUSASHI

8 outlets 9 outlets 8 outlets
contributed S$10.1m contributed S$12.4m contributed S$12.4m
.

FY2014 FY2015 FY2016

m Existing Outlets Closed Outlets mNew Outlets

JAPAN FOODS HOLDING LTD. 21




Performance of Flagship Brands

OSAKA OHSHO
4 outlets 7 outlets 6 outlets
contributed S$4.6m contributed S$8.4m contributed S$8.6m
I
5.7
- -
2.6 2.6
FY2014 FY2015 FY2016

m Existing Outlets Closed Outlets m New Outlets

JAPAN FOODS HOLDING LTD 22




Gross Profit and Gross Profit Margin

S$'m
60 CAGR : 6.2% — 100%
0 84.2%
0 80.1% 81.6% Srf e
|
40 +
+ 50%
40 1 51.2 523 52.9
43.9 |
20 + 39.1 . |
0 f } } } f 0%
FY2011 FY2012 FY2013 FY2014 FY2015 FY2016
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Net Profit

&' m CAGR : 8.7%

7.3
6.4

4.7
3.7 3.8

2.5

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016
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Cash Flow

Full Year ended Full Year ended
31 Mar 2016 31 Mar 2015

Change (%)

Net cash provided by operating activities 9.6 8.3 4 157
Net cash used in investing activities (5.0) (7.5) ¥ 33.3
Net cash used in financing activities (3.8) (3.4) 4118
Net increase in cash and cash equivalents 0.9 (2.6) NM

Cash and cash equivalents at beginning of

: : 14.2 16.8 v 155
financial year

Cash and cash equivalents at end of financial year 15.1 14.2 463

JAPAN FOODS HOLDING LTD. 25




Key Financial Ratios

As at 31 Mar As at 31 Mar

Change (%)

2016 2015
Cash and cash equivalents (S$’m) 16.9 15.9 4 6.3
Total assets (S$’m) 38.9 38.2 416
Total equity (S$’m) 30.9 30.6 410
Net cash ratio (%) 54.6 52.0 4 2.6 pts
Net asset value per share (S’pore cents) (1) 17.74 17.57 410
Net cash per share (S’pore cents) (1) 9.7 9.1 4 6.6

(1) Computed based on 173,936,000 shares as at 31 March 2016 and 174,006,000 shares as at 31 March 2015.

JAPAN FOODS HOLDING LTD. 26




JAPAN FOODS HOLDING LTD.
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Investment
Highlights




Four-Pronged Strategy

Development of overseas Cost & Quality Network
New Concepts Expansion Control Expansion &
Consolidation
Launch new Via strategic Via central kitchen,
franchised and self- investments such as bulk purchase and Grow network
developed brands acquisitions, joint economies of scale prudently and
ventures or through a close/convert
franchise / sub- underperforming
franchise model outlets

Four-Pronged Strategy
A A A A 4

JAPAN FOODS HOLDING LTD. 28




Investment Highlights

Established market presence
and brand recognition

Continuously innovating and
introducing new quality cuisine

Scalable business model in Singapore.
Intends to seek opportunities to expand
its presence in the ASEAN region

Target annual dividend payout
ratio of not less than 40%

JAPAN FOODS HOLDING LTD. 29




5-Year Dividend History & Current

Dividend Per Share Dividend Payout
(Singapore cents) Ratio (%)
3.00 9220  100%
2.50 - - 80%
2.00 -
- 60%
1.50 -
- 40%
| 30.0%
1.00 ool
0.70
0.40 - 20%
0.50 - 1.10
Jt 0.73 0.75
0.40 0.35
0.00 | | | | | 0%
FY2011 FY2012 FY2013 FY2014 FY2015 FY2016
Interim Final ™= Special —%Payout Ratio
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Exploring Regional Opportunities

The Group will also seek opportunities to
expand its presence in the ASEAN region
by way of joint ventures, acquisitions

and/or sub-franchising of its brands.

J

APAN FOODS HOLDING LTD
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Thank You




