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Disclaimer
• This presentation (this “Presentation”) has been prepared by Nordic Group Limited (“Nordic” or the “Company”)

for information purposes only and has not been independently verified. It is not the intention to provide, and you may
not rely on this Presentation as providing, a complete or comprehensive analysis of the Company’s financial ory p g, p p y p y
trading position or prospects. This Presentation does not constitute, or form any part of any opinion on any advice to
sell, or any offer for the sale or subscription of, or invitation or agreement to subscribe for, or solicitation of any offer
to buy or subscribe for, any securities, nor shall it or any part of it form the basis or be relied on in connection with,
any contract or commitment or investment decision whatsoever.

• This Presentation may contain projections and forward‐looking statements that reflect the Company’s current views
with respect to future events and financial performance, which are based on current assumptions subject to various
risks and may therefore change over time. No assurance can be given that future events may occur, that projections
will be achieved, or that the Company’s assumptions are correct. Actual results may differ materially from those
which may be projectedwhich may be projected.

• Opinions expressed herein reflect the judgement of the Company as of the date of this Presentation and may be
subject to change without notice if the Company becomes aware of any information or developments, whether
specific to the Company, its business or in general, which may have a material impact on any such opinions.
Additi ll th i f ti t i d h i i t l f th d t f thi P t ti d h ll t dAdditionally, the information contained herein is current only as of the date of this Presentation and shall not, under
any circumstances, create any implication that such information contained herein is correct as of any time
subsequent to the date hereof or that there has been no change in the financial condition or affairs of the Company
since the date herein. This Presentation may be updated from time to time and the Company does not undertake to
post any such amendments or supplements on this Presentation.

• None of the Company or any of its subsidiaries, affiliates, advisers or representatives shall be responsible for any
consequences resulting whatsoever from the use of this Presentation as well as the reliance upon any opinion or
statement contained herein, or for any omission herein.

• Neither this Presentation nor any of its contents may be used, quoted, reproduced or disclosed in any manner by any
other person without the prior written consent of the Company.
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Agenda	

Ordinary	Resolution	on

Proposed	Acquisition	of	p q
The	Entire	Issued	Share	Capital	of	
Austin	Energy	(Asia)	Pte	Ltd
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An	Overview	of	AE	Group

(“AE	Group”)

Austin	Energy	(Asia)	Pte	Ltd	(“AE”)		

Specialized in Thermal Insulation andSpecialized	in	Thermal	Insulation	and	
Passive	Fireproofing	Services	in	the	

Petrochemical,	Pharmaceutical,	Marine	
and Oil and Gas Industriesand	Oil	and	Gas	Industries

KKH	(2003)	Engineering	
E t i Pt Ltd (“KKH”)Enterprises	Pte	Ltd	(“KKH”)

Specialized	in	
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fabrication	services



An	Overview	of	AE	Group

Factory	Space:		45,000	sq	ft		

Headcount:								250
As	at	May	2015	

Passive	
Fire‐proofing

Th lThermal	
Insulation		
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An	Overview	of	AE	Group

Thermal	Insulation	Clients
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An	Overview	of	AE	Group
Summary	of	Maintenance	Projects	

Glaxo	
Smith	Kline	

Chevron	
Oronite

Celanese	
Chemical

Pfizer	
Pharmaceutical

Merck	Sharp	
&	Dhome
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An	Overview	of	AE	Group
Summary	of		Turn	Around	Projects	

Chevron	Oronite ExxonMobil Glaxo	
Smith	Kline	

Celanese
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Highlight	of	AE’s	Recent	Projects
Completed	Projects	for	2013‐2014	
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Rationale	of	Acquisition	

 In	line	with	Group’s	strategy	to	acquire	
new synergistic businessesnew	synergistic	businesses

 Complements	Group’s	existing	
businesses	
‐ Multiheight	Group	provides	the			
scaffolding service that AE requiresscaffolding	service	that	AE	requires	

 Enhances	the	Group’s	range	of	
products	and	services

 Widens	customer	base	in	
Petrochemical,	Pharmaceutical,	
M i d Oil & G i d i
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Marine	and	Oil	&	Gas	industries



Financial	Highlights
Financial	highlights	of	AE	Group	 Financial	highlights	of	Nordic	Group	

FY2014 S$’000
Revenue 28,974
Gross Profit 10 739

As	at 31/03/2015	 S$’000
Cash	and	Cash			
Equivalents	 27,168

Gross	Profit 10,739
Profit	before	Tax 7,572
Profit	after	Tax 6,281

Total	Current	Assets	 60,419
Total	Assets	 85,810
Debts 20 003

As	at	31/12/2014

Current	Assets 19,704

Debts	 20,003
Total	Equity	 54,763

Non‐Current	Assets 6,257
Current	Liabilities 10,411
Total Equity 15 550

AE	Group	is	in	a strong	financial		
position	with	a	current	ratio	of	1.9

Total	Equity 15,550

Note:		Data	for	AE	Group	is	adjusted	for	due	
diligence	adjustments	and	provisional	
fair value adjustments

Nordic	maintains	a	healthy					
balance	sheet	with	a	net	cash	

iti
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fair	value	adjustments	 position	



Valuation	of	AE	Group
 At purchase consideration of S$26.0 million

4.1x	of	AE	Group’s	2014	earnings	

 Goodwill and Intangible Assets of approximately S$11
million

f p g

million

 To be fully settled in cash, with bank borrowings of S$20.0
ll d ll d f d f $ ll

Less than 2x of AE Group’s 2014 earnings

million and internally generated funds of S$6.0 million

 On date of completion, Net Tangible Assets (“NTA”) shall On date of completion, Net Tangible Assets ( NTA ) shall
not be less than S$14.5 million
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Pro	Forma	Financial	Effects	
 Assuming that the Proposed Acquisition had been effected

at the end of FY2014:

* Note: The NTA of the Group had decreased substantially due to the effects of
recognising certain intangible assets and goodwill on acquisition

Improved	revenue	contribution	from	

Before	the	Proposed	Acquisition	 After	the	Proposed	Acquisition	

For	FY2014,	Marine,	Offshore	Oil	&	Gas	
and	Petrochemical	related	businesses	
contributed	about	31%,	25%	and	29%
of Group’s revenue respectively

Marine and	Petrochemical related	
businesses

Further diversified revenue stream
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of	Group s	revenue	respectively Further	diversified	revenue	stream	
including	pharmaceutical related	
business



Related	Risk	Factors

AE Group’s business performance is subject to a few risk factors, including :

 Cyclical business depending on the state of Oil and Gas
and Petrochemial industries

 Intense competition on quality of services, pricing and
timeliness of deliverytimeliness of delivery

 Dependence on its key management personel

AE	Group	will	enter	into	Service	Agreement	with	the	
Managing Director of AE for 3 years maintain currentManaging	Director	of	 AE	for	3	years,	maintain	current		
compensation	package	and	consider	adding	performance‐
based	compensation	

15



Plans	post	the	Acquisition	

Market	more	services	
d ifi d G

MoveMultiheight to Appoint a full‐time

under	one	unified	Group

Move	Multiheight	to	
AE’s	business	
premise	

Appoint	a	full time	
corporate	

representative	to	AE

Sell	the	building	
where Multiheight

Procure	AE	Group	to	
employ a financewhere	Multiheight	

currently	occupies	

No	plan	to	cut	Maintain a stable

employ	a	finance	
executive	

p
roles	given	
the	lean	

structures at both

Maintain	a	stable	
team	through	
appropriate	
compensation
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structures	at	both	
Nordic	and	AE	

compensation	
scheme		



Schedule
 If	approved,	Nordic	will	proceed		

with the acquisition process, withwith	the	acquisition	process,	with
consideration	payable	in	3	stages

$ S$15.0 million upon completion of the
Proposed Acquisition

 S$5.5 million, within 6 months from
C l ti dCompletion; and

 S$5.5 million, within 12 months from
Completion

 Expected date of completion:
EGM+3 business days before 30 June 2015, or another date mutually

d b b h iagreed by both parties

 Earnings will be included in the financial statement of
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g
Nordic Group with immediate effect



Group	Structure	post	Acquisition	

Nordic	Group	

100%

Limited

Nordic	Flow	
Control	Pte	Ltd

100%100% 100%
M l ih i h

80%

100%

Avitools	(Suzhou)	
Co.,	Ltd.

Nordic	Service	
Centre	Pte.	Ltd.

Multiheight	
Scaffolding	Pte.	

Ltd.

Austin	Energy	
(Asia)	Pte.	Ltd.

100% %
100%

Nordic	Flow	Control	
(Suzhou)	Co.,	Ltd

Multiheight	
Marine	Pte.	Ltd.

KKH	(2003)	
Engineering	
Enterprises	
Pte Ltd

100%
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Pte.	Ltd.



Building	Momentum,	Capturing	Opportunities

Th k YThank	You

For	more	information,	please	contact:

Financial PR Pte Ltd
Investor	Relations	Consultants

Romil	Singh	/	Reyna	Mei	
romil@financialpr.com.sg
reyna@financialprcom sgreyna@financialpr.com.sg
Tel:	(65)	6438	2990
Fax:	(65)	6438	0064


