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HMI names Gan Boon San as Director of Technology &
Strategic Development of HMI and CEO of Regency
Specialist Hospital

Highlights:
e Mr Gan Boon San to drive use of appropriate technology at HMI subsidiaries and lead Regency
Specialist Hospital to become a major regional tertiary care hospital
e Brings 29 years of experience in P&L management, strategic business development and
technologies adoption
e Current CEO of Regency, Chin Wei Jia, will focus on leading the Group’s growth developments
and oversee key subsidiaries as Group CEO

SINGAPORE - 25 February 2016 - Health Management International Ltd (“HMI” or the “Group”), a
fast growing regional private healthcare provider, announced today the dual appointment of Mr Gan Boon
San, a 29-year corporate veteran, as Director of Technology & Strategic Development of the Group and
Chief Executive Officer (“CEQ”) of Regency Specialist Hospital (“Regency”).

Mr Gan will assume his roles officially with effect from today. He replaces the outgoing CEO of Regency,
Ms Chin Wei Jia, who will relinquish the position to focus on leading and chartering new growth areas for
HMI as well as overseeing key subsidiaries as Group CEO.

Bringing with him a wealth of experience in building organisations and delivering results in Asia Pacific
(“APAC”), Mr Gan is widely regarded for his experience in profit and loss (“P&L”) management, growth
leadership, technologies adoption and strategic business planning. This is backed by his 29 years of
experience in leading global and regional technology companies, and most recently, providing strategic
business consultancy to various academic and business organisations for a year prior to joining HMI.

From 2012 to 2014, Mr Gan was the General Manager of Public Sector APAC for Microsoft Operations Pte
Ltd, where he led multi-national teams in planning, sales and achieving business P&L objectives. During
his tenure, he rebuilt a solid foundation for long-term growth and achieved the USD 1 billion mark in
business and won global top awards in Scorecard Management and Customer Satisfaction in 2014.

Mr Gan’s other prior leadership roles include Vice President of System Channels APAC for Oracle Pte Ltd
where he was tasked with business transformation leadership in APAC with regards to the merging of Sun
Microsystems Pte Ltd into Oracle Operations from 2010 to 2012. In Sun Microsystems Pte Ltd, he rose
through the ranks from Strategic Business Development Director of Singapore to Chief of Operation of Asia
South to President of Asia South Region during his stint from 1999 to 2010.

Mr Gan has held several board positions in the past such as member of the Board of Governors for
Singapore Polytechnic from 1999 to 2012 and President Commissioner of PT Sun Microsystems.

Earning a scholarship from Singapore National Computer Board, Mr Gan graduated from the University of
Wisconsin with a Bachelor of Science and Masters in Computer Engineering in 1985 and 1986 respectively.
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Commenting on Mr Gan’s appointment, HMI Chairman Dr Gan See Khem, said, “We are excited to bring
Boon San’s deep experience in Asia Pacific and proven leadership to HMI and look forward to him leading
Regency to the next level of growth. Additionally, his outstanding track record at global technology
companies and technology adoption will allow HMI’s hospitals to be more operationally efficient and create
a better healthcare experience for our patients, especially in today’s landscape where harnessing
technology to understand big data can help healthcare providers gain a competitive advantage.

At the same time, | would like to thank Wei Jia for her leadership and contribution at Regency where she
was a core team member and subsequently CEO that transformed Regency into one of the fastest growing
tertiary care hospitals in Malaysia. She will continue to lead the Group into new areas of growth as a regional
private healthcare provider.”
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About Health Management International Ltd

Health Management International Ltd (“HMI” or the “Group”) is a fast growing private healthcare provider
with presence in Singapore, Malaysia and Indonesia. The Group key assets comprise of two tertiary
hospitals in Malaysia, the 288 bed capacity Mahkota Medical Centre (“Mahkota”) in Malacca and the 218
bed capacity Regency Specialist Hospital (“Regency”) in Johor. The Group also owns and operates the
HMI Institute of Health Sciences in Singapore.

For more information, please refer to our website at www.hmi.com.sg.

Investor relations point-of-contact:

Janice Ong / Benjamin Ong / Colin Tan

August Consulting

Tel: +65 6733 8873

Email: janiceong@august.com.sqg ; benong@august.com.sq ; colintan@august.com.sg

Disclaimer

This release may contain statements which are subject to risks and uncertainties that could cause actual
results to differ materially from such statements. You are cautioned not to place undue reliance on such
statements, which are based on the current views of management on future developments and events.
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