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Important Notice

DISCLAIMER

This presentation is prepared for information purposes only, without regard to the objectives, financial situation nor needs of any
specific person. This presentation does not constitute, or form any part of any offer for sale or subscription of, or solicitation of any offer
to buy or subscribe for, any securities nor shall it or any part of it form the basis of, or be relied on in connection with, any contract or
commitment whatsoever.

Neither this presentation nor any of its content may be distributed, reproduced, or used without the prior written consent of Japan Foods
Holding Ltd. (“Japan Foods” or the “Company”).

FORWARD-LOOKING STATEMENTS

This presentation contains certain forward-looking statements with respect to the financial condition, results of operations and business
of the Company and its subsidiaries (the “Group”) and certain of the plans and objectives of the management of the Group. Such
forward-looking statements involve known and unknown risks, uncertainties and other factors which may cause the actual results or
performance of the Group to be materially different from any future results or performance expressed or implied by such forward-
looking statements. Such forward-looking statements were made based on assumptions regarding the present and future business
strategies of the Group and the political and economic environment in which the Group will operate in the future. Reliance should not be
placed on these forward-looking statements, which reflect the view of the management of the Group as of the date of this presentation
only.

CONFIDENTIALITY

This presentation is given to you on a confidential basis and solely for your information and must not be reproduced, disclosed,
distributed or passed to any other person. No copy of this presentation shall be taken or transmitted to any country where distribution or
dissemination of this presentation is prohibited. By accepting this presentation, you agree to be bound by the limitations and restrictions
set out herein.
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JAPAN FQODS
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Performance at a Glance

6 months ended 30 September 2023

HY2024:

HY2023:

HY2024:

HY2023:

Note:
All financial figures have been rounded
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Revenue
S$43.0 million

S$38.0 million

Net Profit
S$0.08 million

S$2.3 million

N

Gross Profit
S$36.3 million

S$32.2 million

EBITDA
S$14.7 million

S$14.8 million




Neitwork (as at 30 september 2023)

Self-operated restaurants
in Singapore

Restaurants operated by
3 joint venture company in

Singapore

1 @ Lok Kéﬂg Restaurants through associated
ﬂ? 1 7 companies in China, Hong
g%

@® China

Kong and Indonesia

Restaurant operated by
l\/lalays|a sub-franchisee in Malaysia
@ Sin

Indone&a
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HY2024 Network Highlights
- Halal segment

No. of Restaurants* No. of Revenue
> Doubled Brands* A 102.1%

As at
HY2024

As at
HY2024

As at
HY2024

9

brands

33

restaurants

S$19.4

million

As at As at As at

HY2023 HY2023 HY2023
16 6 S$9.6
restaurants brands million

* Includes “Fruit Paradise” and “Kagurazaka Saryo” brand and restaurants that have been converted to Halal restaurants.

Japan Foods Holding Ltd. 6



New Halal-Concept Brands in HY2024

S HIXH
ODAIME

* Halal-style maze soba — a type of dry ramen topped
with a signature sauce mixed with vegetables and
chicken or beef

* Opened first outlet in The Centrepoint in July 2023
and second outlet in Changi City Point in August 2023

MILAN SHOKUDO

2N

* Japanese-ltalian fusion concept which features hand-
made pasta, pizza, doria and grill items

* Opened first outlet in Junction 8 in August 2023 and
second outlet in Westgate in October 2023
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HY2024 Network Highlights
- Non-Halal segment

No. of No. of Revenue
Restaurants* Brands* WV 16.9%

As at
HY2024

As at
HY2024

As at
HY2024

12

brands

39

restaurants

S$23.6

million

As at As at As at

HY2023 HY2023 HY2023
44 14 S$28.4
restaurants brands million

* Excludes Fruit Paradise” and “Kagurazaka Saryo” brand and restaurants that were converted to Halal restaurants.
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New Non-Halal Brand in HY2024

T e Bk v

=10

giRmR=tr==
- —

e “Tori Sanwa” a 120-year-old
brand from Nagoya, Japan

e Specialises in chicken dishes
such as oyako-don and fried
karaage

* Opened first outlet at Raffles
City Mall in August 2023 and
second outlet in Great World
City in September 2023
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Business Update:
Restaurants operated by associated companies

No. of Share of Profit

* 0
Restaurants A 71.6% Hong Kong:

As at * Higher sales from the “Konjiki
S Hototogisu” brand restaurants
30 Sep 2023 »  HY2024: 10 restaurants (HY2023: 12)

S$266,000 S

Returned to profitability following the
lifting of Covid-19 restrictions
* HY2024 / HY2023: 5 restaurants

As at
30 Sep 2023

17

restaurants

As at
30 Sep 2022

$155,000

As at
30 Sep 2022

18

restaurants

Indonesia:

* Returned to profitability post-Covid
* Opened second outlet

* HY2024: 2 restaurants (HY2023: 1)

* Restaurants operated by associated companies are under the “Menya Musashi” and “Konjiki Hototogisu” brands.
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JVC Updates

Singapore Japan

OPIZZAKAYA SIAMSMITH

THAINOODLE BAR

* Singapore: Currently operating 2 “Pizzakaya” brand restaurants
and 1 “Extra Virgin Pizza” brand restaurant

* Japan: Will cease operations of 1 “Siam Smith” brand restaurant
in Tokyo from November 2023
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Financial Highlights

6 months ended 30 September

HY2024 HY2023 Change (%)
Revenue 43.0 38.0 13.2
Gross Profit 36.3 32.2 12.8
Gross Profit Margin (%) 84.4 84.7 (0.3% pt)
EBIT 0.9 3.4 (73.5)
EBIT margin (%) 2.1 8.9 (6.8% pt)
EBITDA 14.7 14.8 (0.7)
EBITDA margin (%) 34.2 38.9 (4.7% pt)
Net Profit After Tax (NPAT) 0.1 2.3 (96.5)
NPAT Margin (%) 0.2 6.1 (5.9% pt)
Earnings Per Share 2 (S’pore cents) 0.05 1.34 (96.3)

Note: All financial figures have been rounded
a) EPS was computed based on the weighted average number of shares of 174,275,581 shares and 174,424,000 shares in HY2024 and HY2023 respectively.
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Revenue (SS$'m)

78.5

67.8 68.1 68.4

54.6
51.0

43.0
38.0

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

HY2023 HY2024
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Revenue Breakdown

Shitamachi Tendon
Akimitsu
3.0%

Osaka Ohsho,
3.7%

Tokyo Shokudo HY2024

Menya Musashi
19.9%

6.2%

Halal brands contributed
45.0% of total revenue

Yakiniku Shokudo
15.2%

(HY2023: 25.2%)

. Others(Halal) »
11.7% 9.3%

Note:

All figures have been rounded
A Includes the impact of JFH Rewards where reward points known as J$ earned by members (net of expired points of approximately S$0.1 million)

amounting to S$0.7 million was deducted from the corresponding revenue recognised in HY2024 in accordance with the relevant accounting standard
(as compared to S$0.6 million in HY2023)
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Gross Profit (SS'm) &
Gross Profit Margin (%)

S$ m

850%  84.5%  840% 847%  846% O46%

66.4
S7.7 57.5 57.8

43.2 46.2

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

Note:
All financial figures have been rounded
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84.7% 84.4%

32.2
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Net Profit (S$'m)

|
|
55 |
|
|
|
|
|
|
4.1 |
|
|
3.6 |
3.3 3.9 i
|
|
i 2.3
|
|
|
|
1.0 |
|
|
| 0.1
, I
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 HY2023 HY2024
Note:

All financial figures have been rounded
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Cash Flow

S$'m HY2024 HY2023 Change
(%)

Net cash generated from operating activities 154 15.2 Al3

Net cash used in investing activities (4.6) (2.1) A 119.0

Net cash used in financing activities (14.4) (12.8) A 127

Net increase / (decrease) in cash and (3.5) 03 NM

cash equivalents

C_:ash a_lnd cash equivalents at beginning of 15.0 19.9 v 245

financial year

Cash and cash equivalents at end of financial 115 20.3 v 432

period

Note:
All financial figures have been rounded
NM denotes Not Meaningful
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Key Financial Ratios

As at 30 Sep As at 31 Mar

Change (%)

2023 2023

Cash and bank balances (S$’m) 15.0 18.5 Vv 18.7
Total assets (S$’m) 86.8 90.6 V 4.2
Total equity (S$’m) 31.0 32.7 V54
Net cash ratio @ 0.4 0.6 Vv 31.3
Net asset value per share (S’pore cents) @ 17.8 18.8 ¥ 53
Net cash per share (S’pore cents) @ 8.6 10.6 V¥ 18.6
Notes:

All financial figures have been rounded

(1) Net cash ratio is calculated by taking the cash and bank balances and dividing that number by the total current liabilities.
(2) Computed based on 174,163,800 shares as at 30 September 2023 and 174,394,200 shares as at 31 March 2023.
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Dividend in HY2024

Dividend type Cash

Dividend amount per share HY2024: 0.3 cents per ordinary share

(S’ pore cents)
(HY2023: 1.0 cents per ordinary share)

Tax rate Tax exempt (one-tier)

Date payable 15 December 2023
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Dividend History

I l 214.0%
1.00

1.00

127 125 125 130 44

120.1%

0.70 110 73.5% 8.9% 99.8%

0.40 0.90
30,0% 31.0%

92.2%
532% 073 075 075 080 080 ~ 0.75

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

Interim (S'pore cents) Final (Spore cents) = Special (S'pore cents)  —#—Payout Ratio (%)
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Healthy Position Among Peers

Market Cap Price (SS) Net profit ROE Net Debt / P/E (times) Div yield
(SS’ m) margin (%) (%) Equity (%)
(times)

Japan Foods 66.2 0.380 5.3 12.6 - 16.0 5.3
ABR Holdings 90.5 0.450 2.4 2.5 0.2 37.2 2.2
Sakae Holdings 23.6 0.170 7.6 2.1 0.5 18.3 2.9
Soup Restaurant 21.0 0.075 3.9 12.9 - 14.3 2.7
Tung Lok Restaurant 36.2 0.132 4.9 26.5 0.2 8.6 5.8
Katrina 8.8 0.038 5.4 (65.3) - 2.6 -
Jumbo 169.9 0.265 (0.1) - 0.2 - -
RE&S Holdings 88.5 0.250 4.4 18.6 1.3 11.6 7.2
Kimly Limited 378.4 0.305 10.7 21.1 0.3 111 5.5
No Signboard Holdings 14.3 0.031 (50.3) - - - -

Source: Sharelnvestor.com, data as at 8 Nov, 11am
All figures have been rounded
Japan Foods, Tung Lok — FYE 31 Mar RE&S Holdings — FYE 30 Jun No Signboard, Kimly — FYE 30 Sep Rest of peers — FYE 31 Dec
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Indusiry Overview - Steady growth

Change in Food & Beverage Sales By Industry

Restaurants Fast Food Outlets
+5.3% +2.6% +7.8% m +3.3%
Ve
L
Food Caterers Cafes, Food Courts & Other Eating Places

+29.8% m +3.7% +7.7% N +2.4%
oO™oO

F&B industry overview in August 2023:
+ Total sales: Up 8.6% y-0-y (July 2023: +6.6%)

*  Up 2.8% m-o0-m (seasonally adjusted)

* Total sales value: Estimated S$1.0 billion, of this 23.1% were from online sales

« Within the F&B services sector, all industries recorded y-o-y growth in sales

Source: Singstat,August 2023
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Top Trends/Opportunities in Halal-Segment

#01 Healthier choices

* Increasing demand for healthier food options

S~
#02 Increasing demand for more dining options
Healthier  Driving rapid expansion in a wide variety of cuisines that are now
choices available as Halal options
Demand for .

Domestic Halal dining market estimated at S$700 million in 2019
more options

Rise of the H#03 Rise of the Millenials
Millennials *  Well-travelled millennials with rising incomes and higher

exposure to world cuisines represent a key driving force
Sizeable Travel behind the rapid expansion of the Halal F&B scene

Demographic

HO04 sizeable travel demographic

* Singapore is ranked 7t in the list of top Muslim-friendly travel
destinations by the Global Islamic Economy Indicators

* Muslim visitors spent S$300 million on F&B in 2019

Source: CrescentRating, March 2021

Template created by www.presentationgo.com
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Business Strategy Amidst Macro Challenges

Improve operational
efficiency and

Intensify cost marketing strategies to
control efforts to boost sales from food
combat rising deliveries and
inflation takeaways
» = = ]

More focus on fast Seek suitable market
growing Halal opportunities and the
segmentin right time to execute
Singapore overseas expansion

strategy

Template created by www.presentationgo.com
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JAPAN FQODS
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Thank You!
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