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The Challenges We Faced

Lower post- Compounded by
pandemic sales rising geopolitical
volume, as tensions, U.S-China

customers delay tensions, which led to
orders to digest relocation of

earlier stockpiles of manufacturing
inventory locations

Disruptions to supply
chain, increased
operating costs

related to labour and

energy

Customers are
reviewing their
vendor list and
business models, as
they adopt asset-light
approach

Sustainability issues
are increasingly
important for both
customers and
suppliers

Amid these
challenges, a fresh
strategic review was
needed




Overcoming the Challenges —
Our Strategic Review

Under the leadership of Mr David Seow, Fu Yu outlined several
corporate strategies:

o Strategy 1 — Improve Tooling, Higher-Precision Products, and Roll-out of
Smart Factory

o Strategy 2 — Enlarge Market Presence, Emphasis Bio-medical sector
o Strategy 3 — Accelerating Sustainability

o Strategy 4 — Integrating Product Design

o Strategy 5 — Raising Investor Profile, Exploring M&A Opportunities

Fu Yu communicated these strategies in our Corporate & Business
Update on 28 November 2023
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FY2023 Snapshot

Printing & Printing &
Imaging Imaging
7% ~ 9%
i Supply Chain
Suppi)slozhaln Consumer 42% Consumer
% 13%
FY2023 > FY2022
$s190.4m s$240.1m
Medical
- 20.7% y-o0-y 20%
Medical
14%
Networking & Others M‘ Networking &
Others Automotive & Communication 6% A e & Communication
5% Power Tools 3% Power Tools 4%
6% 6%
REVENUE
FY2023 FY2022
S$10.1m S$14-6m
net loss net profit

NET LOSS/PROFIT

S$57.0m

as at 31 Dec 2023

NET CASH POSTION

7.5¢

per ordinary share
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FY2023 Review - Revenue
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Manufacturing Revenue by Geography

m FY2023 FY2022 Change (%)

Singapore
Malaysia

China

38.2 51.9 (26.4)
29.3 33.4 (12.3)
36.4 54.8 (33.6)

Revenue declined 20.7%, mainly
due to softer customer demand

Revenue for manufacturing
business stood at S$103.9M in
FY2023 (FY2022: S$140.1M)

Decline partially offset by new
customers secured in China,
higher sales from existing
customers in Malaysia

Supply chain management
services posted revenue of
$$86.4M (FY2022: S$100.1M)



FY2023 Review — Gross and Net Profit
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FY2023 gross profit declined to
S$$13.3M (FY2022: S$37.6M)

Change in revenue mix led to FY2023
GPM narrowing to 7.0% (FY2022:
15.7%)

Incurred net loss of S$10.1M in
FY2023, compared to FY2022's
S$14.6M net profit

Loss includes S$2.7M non-cash
impairment of goodwill and S$0.5M
forex loss

Excluding impairment and forex loss,
net loss would have been S$6.9M

$$0.3M net profit from supply chain
management services partially
offsets S$7.2 million loss in
manufacturing business
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Appointed as myFirst’s exclusive
contract manufacturer — our first
venture into manufacturing loT smart

devices

Fu Yu will leverage our new
capabilities (NPI, metal 3D printing,

liquid silicone rubber injection etc.)

5-year contract; Fu Yu will
manufacture $15 million worth of

myFirst’s products in the first year
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COMPANIES & MARKETS

THE BUSINESS TIMES

Kid-focused tech startup myFirst picks Fu Yu as
exclusive contract manufacturer

ges THESTRAITS TIMES BUSINESS acon Srumeme (@ a =
g Vivienne Tay
Published Thu, Apr 4, 2024 - 12:04 P\

S’pore tech start-up myFirst eyes US
listing after partnership with SGX-listed
FuYu

Ul YU group chief executive and executive d
Bxecutive G-Jay Yong. PHOTO: FU YU
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Focused on Transformation Efforts

NPl Capabilities
Adding rapid prototyping and New Product Introduction capabilities for early-stage

customer engagement, enabling smoother design-to-manufacture transition

Adding Cleanrooms to Support Biomedical Sector
Facility in Penang, Malaysia, is adding a 100K cleanroom to support anticipated

growth in biomedical sector

Smart Factory will include cleanrooms for moulding and assembly with different
phases; capacity can be increased in the future



Conclusion & Outlook

Industry Outlook

Gradual recovery across Singapore, Malaysia and China, particularly in medical and
consumer sectors; momentum expected to build up further toward 2H2024

Nonetheless, the Group remains cautious of business volatility amid economic and
geopolitical uncertainties, elevated interest rates and ongoing supply chain disruptions

Group Outlook

Higher contributions expected from export tooling business, Fu Yu Biomedical and new
customers

Together with ongoing cost-containment efforts, Fu Yu expects overall FY2024 financial
performance to improve compared to FY2023, barring unforeseen circumstances
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MEDIA & INVESTOR CONTACT
Fu Yu Corporation Limited Contact: WeR1 Consultants Pte Ltd
Daisy Ong, CFO Tel: (65) 6721 7161

ir@fuyucorp.com

Isaac Tang: fuyu@werl.net
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