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No part of this document, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision
whatsoever. No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness
or correctness of the information or the opinions contained herein. None of Miclyn Express Offshore Limited (the “Company”) or any of its subsidiaries, affiliates,
advisors or representatives and agents shall have any responsibility or liability whatsoever (in negligence or otherwise) relating to the accuracy or completeness of the
information and opinions contained in this document or for any loss howsoever arising from any reliance or use of this document or its contents or otherwise arising in
connection with the document. The information contained in this document is not to be taken as any recommendation made by the Company or any other person to
enter into any agreement with regard to any investment.

This document contains “forward-looking statements”, which include all statements other than statements of historical facts, including, without limitation, any statements
preceded by, followed by or that include the words “targets”, “believes”, “expects”, “aims”, “intends”, “will”, “may”, “anticipates”, “would”, “could” or similar expressions or
the negative thereof. Such forward-looking statements involve known and unknown risks, uncertainties and other important factors beyond the control of the Company
that could cause the actual results, performance or achievements of the Company to be materially different from future results, performance or achievements
expressed or implied by such forward-looking statements. Forward-looking statements contained in this document regarding past trends or activities should not be
taken as a representation that such trends or activities will continue in the future. Neither the Company nor any of their respective agents, employees or advisors
intends or has any duty or obligation to supplement, amend, update or revise any of the forward-looking statements contained in this document.

This document contains financial information regarding the businesses and assets of the Company and its consolidated subsidiaries (the “Group”). Such financial
information have not been audited, reviewed or verified by any independent accounting firm. Certain financial data included in this document consists of “non-
International Financial Reporting Standards (“non-IFRS”) financial measures.” These non-IFRS financial measures, as defined by the Company, may not be
comparable to similarly titled measures as presented by other companies, nor should they be considered as an alternative to the historical financial results or other
indicators of the Company’s cash flow based on IFRS. Even though the non-IFRS financial measures are used by management to assess the Company’s financial
position, financial results and liquidity and these types of measures are commonly used by investors, they have important limitations as analytical tools, and you should
not consider them in isolation or as substitutes for analysis of the Company’s financial position or results of operations as reported under IFRS. The inclusion of
financial information in this document should not be regarded as a representation or warranty by the Company, or any of its affiliates, advisors or representatives or any
other person as to the accuracy or completeness of such information’s portrayal of the financial condition or results of operations of the Group and should not be relied
upon when making an investment decision.

The information contained in this document is provided as at the date of this document and is subject to change without notice. There is no obligation to update, modify
or amend this document or to otherwise notify the recipient if any information, opinion, projection, forecast or estimate set forth herein, changes or subsequently
becomes inaccurate.

If you have any doubt about the foregoing or any content of this document, you should obtain independent professional advice.

Important notice and disclaimer



2
www.meogroup.com

Financial Year 2018 Unaudited Results

Unaudited 1HFY18
US$m

Unaudited 2HFY18
US$m

Unaudited FY2018 
US$m

FY2017 
US$m

Revenue 71.9 66.9 138.8 173.8 

OPEX (44.5) (47.1) (91.5) (102.2)

Contribution 27.4 19.9 47.3 71.6 

Contribution Margin 38.1% 29.7% 34.1% 41.2%

Operating Overheads (3.3) (3.0) (6.3) (7.7)

Gross Profit 24.1 16.9 41.0 63.9 

SG&A (8.9) (8.7) (17.6) (17.9)

Others (0.2) 0.2 0.0 1.2 

Normalised EBITDA 15.0 8.4 23.4 47.2 

Exceptional items (33.6) (1.9) (35.5) (66.9)

Impairment (31.8) (0.2) (32.0) (68.4)

Restructuring fees (1.4) (1.2) (2.6) -

Others (0.4) (0.5) (0.9)1 1.52

EBITDA (18.6) 6.5 (12.1) (19.6)

� Decrease in revenue ($5.0m) in 2HFY18 vs 1HFY18 due to:

� Lower OSV utilisation with most assets deployed in a challenging spot market ($5.7m)

� Lower barge utilisation during Arabian monsoon ($1.3m)

� Offset by more 3PV cross-charters $2.1m

� Contribution margin compressed in 2HFY18 due to thin project margins & costs of operating in spot market

� Operating overheads were reduced in line with activity levels; SG&A remained tightly controlled

1. Relates to provision of doubtful debts & loss on disposal of vessel

2. Relates to change in accounting estimates of MEP / MRIP for FY17
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� Revenue was lower due to utilisation and bareboat charter

� Utilisation in 2HFY18 of 64% (1HFY18: 70%) due to
volatility in spot market for projects

� DCRs generally remained stable throughout FY18

� Operating in the spot market limits opportunity for cost savings

� Deployment of generic OSVs in ASEAN & ME remain a challenge
in an over-supplied market

� Explore new geographical market opportunities (West Africa/
Mediterranean, Taiwan) and add on solution offerings

Segment Highlights

Segment Performance
Offshore Support Vessels (OSVs)
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Utilisation Revenue

1HFY17 2HFY17
Unaudited

1HFY18
Unaudited

2HFY18

Revenue (US$m) 39.7 33.4 33.2 27.5

Opex (US$m) (23.3) (20.6) (22.8) (22.5)

Contribution (US$m) 16.4 12.8 10.4 5.1

Contribution Margin (%) 41% 38% 31% 18%

Operating Overhead 
(US$m)

(1.9) (2.6) (2.0) (1.6)

Gross Profit (US$m) 14.5 10.2 8.4 3.5
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Segment Highlights

Segment Performance
Crew/Utility Vessels

� Revenue remained consistent in 2HFY18

� Opex remained under control

� Utilisation excluding held for sale vessels would be 85% for 
2HFY18 (1HFY18: 83%)
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Utilisation Revenue

1HFY17 2HFY17
Unaudited

1HFY18
Unaudited

2HFY18

Revenue (US$m) 29.9 26.4 26.6 26.5

Opex (US$m) (13.1) (14.4) (14.1) (14.3)

Contribution (US$m) 16.7 12.0 12.5 12.2

Contribution Margin (%) 56% 45% 47% 46%

Operating Overhead (1.4) (1.3) (1.2) (1.3)

Gross Profit 15.4 10.7 11.3 10.9
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� Barges were redeployed to ME during FY18 in preparation for
upcoming projects

� Revenue decreased due to lower utilisation as the higher
concentration of barges deployed to ME was impacted by
Arabian monsoon

Segment Highlights

Segment Performance
Project Assets1
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Utilisation Revenue

1HFY17 2HFY17
Unaudited

1HFY18
Unaudited

2HFY18

Revenue (US$m) 5.7 5.5 5.1 3.8

Opex (US$m) (2.0) (2.2) (1.4) (1.8)

Contribution (US$m) 3.7 3.3 3.7 2.0

Contribution Margin (%) 64% 61% 73% 52%

Fixed Overhead (0.2) (0.2) (0.1) (0.1)

Gross Profit 3.4 3.1 3.6 1.9

1. Includes MEO owned barges & tugs
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� Revenue increased in 2HFY18 mainly due to more 3PV
work in India

� Lump sum project margins decreased further in 2HFY18, as
market remained soft, and comprised mainly of 3PV cross-
charters

Segment Highlights

Segment Performance
Lump Sum Projects1

1HFY17 2HFY17
Unaudited

1HFY18
Unaudited

2HFY18

Revenue (US$m) 23.6 10.4 7.1 9.2

Opex (US$m) (18.9) (7.5) (5.9) (8.0)

Contribution (US$m) 4.7 2.9 1.2 1.2

Contribution Margin (%) 20% 28% 17% 14%

Fixed Overhead (0.5) (0.5) (0.5) (0.5)

Gross Profit 4.2 2.4 0.7 0.7

1. Includes lump sum projects & 3PV
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Market Outlook

� IOCs and NOCs activity increasing gradually (seismic/drilling,
delayed EPC projects and backlog IRM on production facilities)

� Oil price fluctuation further affected by current geopolitical risk
of Iran and economic risk arising from trade restrictions among
major economies

� Activity levels uptick in Malaysia and Saudi Arabia

� With oversupply prevalent in most geographies, DCRs are not
expected to rise in near future

Weathering the Storm …

� Focus remains on more resilient shallow water production
related activities

� Maintain / improve current utilisation levels by leveraging off
strategic customer relationships

� Maintain operational excellence and operating cost control

� Develop business in new segments e.g. renewables, geo-tech

Market Outlook
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Cash Flow & Financial Restructuring Updates

• Senior lender remains supportive of the Company’s 
consensual restructuring process and has issued 
letters of support to the Company and is prepared to 
issue letters of quiet enjoyment to the group’s key 
customers where required

• Senior lender continues to be engaged on the terms 
of a potential restructuring  with a view to developing 
a comprehensive and deliverable restructuring 
proposal for all relevant stakeholders

• Noteholders’ advisors engaged in constructive 
dialogue regarding the financial model and forecast 
industry conditions after its Informal Steering 
Committee was established in January 2018

• The Company is engaged in discussions with 
potential investors in the Company and continue to 
have these discussions

• The Company is seeking to achieve a consensual 
solution that maximizes available value for all 
stakeholders as soon as possible
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Solid execution capability

Proven Operational Excellence

Summary

Clear strategy
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Appendix 
Fleet Composition as at 30 Jun 20181

1. Excludes Third Party Vessels

� No vessels under construction / to be delivered
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