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Disclaimers

• This presentation may contain forward-looking statements. Actual future performance, outcomes and results may differ materially from those
expressed in forward-looking statements as a result of a number of risks, uncertainties and assumptions. Representative examples of these factors
include (without limitation) general industry and economic conditions, interest rate trends, cost of capital and capital availability, availability of real
estate properties, competition from other developments or companies, shifts in customer demands, shifts in expected levels of occupancy rate,
property rental income, charge out collections, changes in operating expenses (including employee wages, benefits and training, property operating
expenses), governmental and public policy changes and the continued availability of financing in the amounts and the terms necessary to support
future business.

• You are cautioned not to place undue reliance on these forward-looking statements, which are based on the current view of management regarding
future events. No representation or warranty express or implied is made as to, and no reliance should be placed on, the fairness, accuracy,
completeness or correctness of the information or opinions contained in this presentation. Neither Ascendas Funds Management (S) Ltd (“the
Manager”) nor any of its affiliates, advisers or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever
arising, whether directly or indirectly, from any use of, reliance on or distribution of this presentation or its contents or otherwise arising in connection
with this presentation.

• The past performance of Ascendas Reit is not indicative of future performance. The listing of the units in the Ascendas Real Investment Trust
(“Ascendas Reit” and the units in Ascendas Reit, the “Units”) on the Singapore Exchange Securities Trading Limited (the “SGX-ST”) does not
guarantee a liquid market for the Units. The value of the Units and the income derived from them may fall as well as rise. Units are not obligations of,
deposits in, or guaranteed by, the Manager. An investment in the Units is subject to investment risks, including the possible loss of the principal
amount invested. Investors have no right to request that the Manager redeem or purchase their Units while the Units are listed on the SGX-ST. It is
intended that holders of Units may only deal in their Units through trading on the SGX-ST.

• This presentation is for information only and does not constitute an invitation or offer to acquire, purchase or subscribe for the Units.

• Unless otherwise defined, all capitalised terms used and not defined herein shall have the same meanings given to them in the circular issued by the
Manager to unitholders of Ascendas Reit dated 14 June 2022 (the “Circular”).
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Singapore, 60%

United Kingdom/Europe, 
11%

Australia, 14%

United States, 15%
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Our Growth Journey

Singapore

1st public listed Industrial 

S-REIT with properties in Singapore

Australia

Maiden entry with 

logistics properties

United Kingdom

Maiden entry with 

logistics properties 

United States

First entry with business space 

properties in technology cities

Europe

First overseas data 

centres acquisition

Multi-Asset Portfolio in

Developed Markets

o From a single-country portfolio worth S$0.6 billion in 

2002 to a Multi-Asset Developed Markets Portfolio 

worth S$16.5 billion1 (pro forma as at 31 Mar 2022)

o Properties in Singapore account for 60% (S$10.0 billion) 

of total investment properties and overseas assets make 

up the remaining 40% (S$6.5 billion)

Single-Country 

Portfolio

2015 2018 2019 20212002
S$0.6 b S$16.3 bTotal Investment

Properties

(as at 31 Dec):

S$12.8 bS$11.1 bS$9.0 b

Total 

Investment 

Properties

S$16.5 b1

1 Includes the 7 logistics properties located in Chicago, USA, acquired on 10 June 2022 

and excludes one property in Singapore which is under redevelopment.
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Overview of the New Management Agreements
The New Management Agreements are proposed to be entered for a term of 10 years, as the Existing

Management Agreements are due to expire on 30 September 2022.

1   HSBC Institutional Trust Services (Singapore) Limited as Trustee of Ascendas Reit

2   Ascendas Funds Management (S) Ltd

3   Ascendas Services Pte. Ltd

4   CapitaLand Development Pte. Ltd

5   Perpetual Corporate Trust Limited 

Property Management 

(HSBC1, AFM2 and ASPL3)

Project Management 

(HSBC, AFM and CLD4)

Lease Management 

(HSBC and AFM)

Singapore Australia

Strategic Management 

(PCT5 and AFMA6)

Master Asset Management 

(PCT and AFMA6)

United States

Master ALMA7

(HSBC, AFM and CLI USA8)

Europe

Master ALMA7

(HSBC, AFM and CLI 

Europe9)

6 Ascendas Funds Management (Australia) Pty Ltd

7 Asset and Lease Management Agreement

8 CapitaLand International USA Pte. Ltd 

9 CapitaLand International (Europe) Pte. Ltd 

New
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Organisation Structure 

1. Ascendas Funds Management (S) Ltd

2. Lease Management Agreement

3. Property Management Agreement

4. Strategic Management Agreement

5. Asset Management Agreement

6. Asset and Lease Management Agreement

7. Ascendas Services Pte Ltd

8. Ascendas Funds Management (Australia) Pty Ltd

9. CapitaLand International (Europe) Pte. Ltd 

10. CapitaLand International USA Pte. Ltd 

11. Project Management Agreement

12. CapitaLand Development Pte. Ltd

HSBC INSTITUTIONAL TRUST 

SERVICES (SINGAPORE) 

LIMITED (TRUSTEE)
Trustee’s Fees

Acts on behalf of 

Unitholders

THE MANAGER

AFM1

Management Fees

Management Services

(Singapore LMA2)

100%

18%

100%

PROPERTIES/ PROPERTY-

HOLDING COMPANIES
Net Property 

Income

Ownership of 

Assets

Property/ Asset Management Services

(Singapore PMA3/ Australia SMA4 & 

Master AMA5/ US Master ALMA6/ 

Europe Master ALMA6)

Asset/ Property Management Fees

PROPERTY & ASSET 

MANAGERS

ASPL7 AFMA8

CLI (Europe)9 CLI (USA)10

52%
THE SINGAPORE 

PROJECT MANAGER

CLD12

Project Management Fees

Project Management Services

(Singapore PJM11)

100%
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Role of the Manager and the Property and Asset Managers

Overall management of the business

✓ Strategy and direction

Capital & Risk Management

✓ Equity & debt funding

✓ Interest rate risk management

✓ Optimise capital structure

Value adding investments

✓ Yield accretive investments

✓ Developments / Built-to-suit

Proactive Portfolio Management

✓ Portfolio positioning

✓ Supervise asset management

Revenue Management

✓ Occupancy & rental rates

Expense Management

✓ Cost management

✓ Contract management

Property Management

✓ Property maintenance

✓ Building regulation and safety

✓ Site staff management

Lease Management 

✓ Lease administration

✓ Property tax management 

✓ Customer acquisition / retention / satisfaction

Manager Property and Asset 

Managers

Sustainability 

✓ Sustainability objectives and strategies

✓ Review progress and effectiveness

Sustainability

✓ Facilitate the implementation and monitoring 

of the sustainability goals

9
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Rationale and Key Benefits of the Proposed Entry 
into the New Management Agreements 

✓ Proven track record and experience of the Property and Asset Managers

▪ Healthy occupancy rate with an average of 90.8% over the past 10 years

▪ Positive rental renewal rate with an average of 6.6% over the past 10 years

✓ Commitment towards sustainable growth and practices

▪ Incorporation of sustainable practices

✓ Refined fee structure and scope of services

▪ Includes additional property tax recovered and carpark income into the Adjusted Gross Revenue

▪ Subsumed carpark management as part of overall property management services

▪ Overall savings in management fees1

1   As illustrated in paragraph 3.3 of the Circular
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Refined Fee Structure and Scope of Services

Potential Savings in Fees1

Actual Fees in FY21

S$’0001

New Fees

S$’0001

Savings 

S$’0001

Property management fees 11,293 11,540 (247)

Lease management fee 6,872 6,996 (124)

Marketing and leasing fees No change in fee structure -

Project management fees No change in fee structure -

Third-party facilities fees No change in fee structure -

Carpark management fees 4,216 - 4,2162

Total 3,8453

1 Illustrated for Singapore properties only, as there will be no change in fees for overseas properties.

2 The figures are rounded down to the nearest thousand.

3 The savings in carpark management fees have not taken into account the cost of carpark management site staff cost, operating expenses and yearly capital expenditure

depreciation which will now be borne by the Trustee directly under the New Singapore Property Management Agreement. The total amount payable by the Trustee is

approximately S$2,280,000.
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Adjusted Gross 

Revenue

✓ Includes carpark income and 

additional property tax 

Marketing and 

Leasing

✓ No 50% refund on the third-party 

agent’s commission when the tenancy is 

prematurely terminated within 6 months

Project 

Management

✓ Excludes development / 

redevelopment / AEI

✓ Fees cap at 1.35% of construction 

costs for projects exceeding S$100 mil

Carpark 

Management

✓ No carpark management fee

✓ Retain 100% of hourly carpark income

✓ Responsible for all capex and opex

Summary of Key Changes 

Property Management Agreement

Singapore

Extraordinary General Meeting

Energy Audit 

Services

✓ Excludes energy audit services
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✓ Excludes carpark income and 

additional property tax 

✓ Overall cost savings

✓ Incentivise additional property 

tax recovery

✓ Entitled to 50% refund  ✓ Align with market practice

✓ Includes development / 

redevelopment / AEI

✓ Fees based on mutual agreement 

for projects exceeding S$100 mil

✓ New Project Management 

Agreement for these scope

✓ Consistent with current 

practice 

✓ Includes energy audit services ✓ All Singapore Properties have 

completed energy audit

✓ Pay carpark management fee which 

consist of 40% hourly carpark income

✓ Not responsible for capex and opex

✓ Overall cost savings

New Existing Rationale 



Ascendas Rei t

✓ Includes carpark income and 

additional property tax

✓ New agreement to engage the 

Singapore Project Manager for 

development / redevelopment 

work / AEI

Summary of Key Changes 

Lease Management Agreement

Project Management Agreement

Adjusted Gross 

Revenue

New Agreement

Singapore

Extraordinary General Meeting 14

New Existing Rationale 

✓ Excludes carpark income and 

additional property tax
✓ Overall cost savings

✓ Incentivise additional property tax 

recovery

✓ Not Applicable 

New Existing Rationale 

✓ Due to the transfer of resources 

relevant to development / 

redevelopment / AEI to CLD post-

restructuring of CapitaLand
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✓ 0.3% p.a. of the total value of the 

US Adjusted Deposited Property 

✓ Definition of US Adjusted 

Deposited Property has been 

updated to exclude right-of-use 

assets

Summary of Key Changes 

Master Asset and Lease Management (Master ALMA)

No material changes

Asset Management 

Fee

Australia

United States

Extraordinary General Meeting 15

New Existing Rationale 

✓ 0.4% p.a. of the total value of the 

US Adjusted Deposited Property 

✓ Definition of US Adjusted 

Deposited Property includes 

right-of-use assets

✓ Lower fee paid to the US Asset 

Manager
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Summary of Key Changes 

Master Asset and Lease Management (Master ALMA)

Europe

Asset Management 

Fee

Project 

Management Fees

New Existing Rationale 

✓ Reduced to 0.3% p.a. of the total

value of the Europe Adjusted

Deposited Property

✓ Definition of Europe Adjusted

Deposited Property has been

updated to exclude right-of-use

assets

✓ Fees cap at 1.35% of the 

construction costs for projects 

exceeding £100 million

✓ 0.4% p.a. of the total value of the 

Europe Adjusted Deposited 

Property 

✓ Definition of Europe Adjusted 

Deposited Property includes right-

of-use assets

✓ Lower fee paid to the Europe 

Asset Manager

✓ Fees based on mutual agreement 

for projects exceeding £100 million

✓ Consistent with current 

practice 

Extraordinary General Meeting 16
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▪ Opinion Of Independent Financial Advisor (Deloitte & Touche Corporate Finance Pte

Ltd):

o Having considered the factors and subject to the assumptions and qualifications set
out in the IFA Letter, and taking into account the prevailing conditions as at the date
of the IFA Letter, the IFA is of the opinion that the New Management Agreements are
based on normal commercial terms and are not prejudicial to the interests of
Ascendas Reit and its minority Unitholders.

o Accordingly, the IFA has advised the Independent Directors and the Audit and Risk
Committee to recommend that Unitholders vote in favour of Resolution 1 to be
proposed at the EGM.

Opinion Of Independent Financial Advisor (IFA) 
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▪ Having considered the relevant factors, including the terms of the New Management

Agreements (as set out in paragraph 2 of the Circular), the rationale and key benefits of the

New Management Agreements (as set out in paragraph 3 of the Circular) and the IFA Letter (as

set out in the IFA Letter in Appendix B of the Circular), the Independent Directors and the Audit

and Risk Committee believe that the proposed entry into the New Management Agreements is

based on normal commercial terms and would not be prejudicial to the interests of Ascendas

Reit and its minority Unitholders.

▪ Accordingly, the Independent Directors and the Audit and Risk Committee recommend

that Unitholders vote in favour of the resolution to approve the proposed entry into the

New Management Agreements.

Recommendation Of The Independent Directors and 
Audit Risk Committee
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▪ The proposed entry into the New Management Agreements is an Interested Person

Transaction1:

o Ascendas Reit and its subsidiaries will be entering into the below management agreements with the

Renewed Property and Asset Managers, which are subsidiaries of CapitaLand Group Pte. Ltd, and

hence an interested persons of Ascendas Reit.

o The aggregated fees under the New Management Agreements for the entire duration amount to an

estimated aggregate sum of S$746.7 million, representing 7.2% of the latest audited NTA of the

Group of S$10,277.2 million as at 31 December 2021.

Ordinary Resolution

1   Under Chapter 9 of the SGX-ST Listing Manual
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Ordinary Resolution

22Extraordinary General Meeting

To seek Unitholders’ approval by way of an Ordinary Resolution1 for the proposed entry

into the New Management Agreements, as an interested person transaction.

Property 

Management 

Project Management 

Lease Management 

Singapore Australia

Strategic Management

Master Asset 

Management 

United States

Master ALMA Master ALMA

Europe

1   “Ordinary Resolution” means a resolution proposed and passed as such by a majority being greater than 50.0% or more of the total number of votes cast for and against such resolution at a 

meeting of Unitholders convened in accordance with the provisions of the Trust Deed.



The End


