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Disclaimer
NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, IN WHOLE OR IN PART, IN, INTO OR FROM ANY JURISDICTION WHERE TO DO SO WOULD CONSTITUTE A VIOLATION OF THE RELEVANT LAWS OF
THAT JURISDICTION. THIS ANNOUNCEMENT SHALL NOT CONSTITUTE AN OFFER TO SELL OR A SOLICITATION OF AN OFFER TO BUY SECURITIES IN ANY JURISDICTION, INCLUDING IN THE UNITED
STATES OR ELSEWHERE.

For the purposes of this disclaimer, this presentation (“Presentation”) shall mean and include the slides herein, the oral presentation of the slides by Thomson Medical Group Limited (the “Company”
or “TMG”) or any person on its behalf, any question and answer session that follows the oral presentation, hard copies of this Presentation and any materials distributed in connection with the
Presentation as well as any full or partial copies, extracts or quotes thereof. By attending the meeting at which the Presentation is made, dialing into the teleconference during which the Presentation
is made and/or reading the Presentation or any full or partial copies, extracts or quotes thereof, you (the “Recipient”) will be deemed to have agreed to all of the restrictions that apply with regard to
the Presentation and acknowledged that you understand the legal regulatory sanctions attached to the misuse, disclosure or improper circulation of the Presentation.

This Presentation does not constitute, and should not be construed as, an offer to sell or issue securities or otherwise constitute an invitation or inducement to any person to purchase, underwrite,
subscribe to or otherwise acquire securities in any jurisdiction where such offer or solicitation is unlawful or unauthorised.

This Presentation has been prepared by the Company solely for informational purposes and does not purport to be all-inclusive or to contain all of the information that a person considering the
proposed transaction described herein may require to make a full analysis of the matters referred to herein. The information contained in this Presentation has not been subject to any independent
audit or review. There can be no assurance that any information contained in this Presentation that is based on estimates or expectations of the Company is or will prove to be accurate.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information contained herein and no reliance should be placed on it. None
of the Company, or any of their affiliates, advisers, connected persons or any other person accepts any liability for any loss howsoever arising (in negligence or otherwise), directly or indirectly, from
this Presentation or its contents or otherwise arising in connection with this Presentation.

It is the responsibility of each Recipient to satisfy himself as to the full observance of the laws of the relevant jurisdiction in connection with this Presentation and the proposed transaction described
herein. Each Recipient acknowledges that neither it nor the Company intends that the Company act or be responsible as a fiduciary to such Recipient, its management, stockholders, creditors or any
other person. By accepting and providing this Presentation, each Recipient, the Company, respectively, expressly disclaims any fiduciary relationship and agrees that each Recipient is responsible for
making its own independent judgment with respect to the Company and any other matters regarding this Presentation. Any Recipient who is in any doubt about his position should consult his
professional adviser in the relevant jurisdiction.

This Presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any jurisdiction where such distribution, publication,
availability or use would be contrary to any law or regulation of such jurisdiction or which would require any registration or licensing within such jurisdiction. Any failure to comply with these
restrictions may constitute a violation of the laws of the relevant jurisdiction. This Presentation must not be acted on or relied on by persons who are not eligible to consider the proposed transaction
described herein. Any investment or investment activity to which this Presentation relates is available only to persons eligible to consider the proposed transaction described herein and will be
engaged in only with such persons. No securities of the Company or any of its subsidiaries are being, or will be, registered under the Securities Act, or the securities laws of any state of the United
States or other jurisdiction and no such securities may be offered or sold in the United States except pursuant to an exemption from, or in a transaction not subject to, the registration requirements
of the Securities Act and any applicable state or local securities laws.

All statements other than statements of historical facts included in this Presentation are or may be forward-looking statements. Forward-looking statements include but are not limited to those using
words such as “aim”, “seek”, “expect”, “anticipate”, “estimate”, “believe”, “intend”, “project”, “plan”, “strategy”, “forecast” and similar expressions or future or conditional verbs such as “will”,
“would”, “should”, “could”, “may” and “might”. These statements reflect the Company's current expectations, beliefs, hopes, intentions or strategies regarding the future and assumptions in light of
currently available information. Such forward-looking statements are not guarantees of future performance or events and involve known and unknown risks and uncertainties. Accordingly, actual
results, performance or achievements may differ materially from any future results, performance or achievements expected, expressed or implied by such forward-looking statements. Given the risks
and uncertainties that may cause the actual future results, performance or achievements to be materially different from those expected, expressed or implied by the forward-looking statements in
this Presentation, Recipients should not place undue reliance on such forward-looking statements, and none of the Company, the Company’s Financial Advisers guarantees any future performance or
event or undertakes any obligation to update publicly or revise any forward-looking statements

The information contained in this Presentation is provided as of the date hereof and is subject to change without notice.
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Transformation Into Pure Healthcare Group

2018 2019

25 Apr 2018
Completion of acquisition of 

two Healthcare companies

30 Apr 2018
Relisting of Healthcare 

Assets on SGX

31 Jan 2019
Completion of 
divestment of 

Real Estate Business

TRANSFORMATION TO PURE HEALTHCARE 

Thomson Medical Pte Ltd
Singapore 

TMC Life Sciences Bhd
Kuala Lumpur

Pure Play Healthcare 
Company with a 

market capitalisation 
of S$2bn



Singapore Healthcare Assets
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Sembawang

Sengkang/Punggol

Serangoon

Bukit Batok/
Bukit Panjang

Jurong East

Tampines

Katong
Orchard

Tiong Bahru

NUH Medical Centre

Thomson

Thomson Medical Centre

Novena

Novena  Medical Centre

Novena Specialist Centre United Square

Women’s clinic

Paediatric’s clinic

Other clinics and 
centres

LEGEND:

Choa Chu Kang

Toa Payoh • Flagship Thomson Medical Centre

• 35 clinics islandwise
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Thomson Iskandar Medical Hub
Kuala Lumpur

Johor

Melaka

SINGAPORE

Johor Bahru

Ipoh

Penang

Kota Damansara

Kepong

Puchong

MALAYSIA

Thomson Hospital Kota Damansara

Current
Expansion plan

Estimated completion by 2020

Estimated completion
by 2023 

Currently: 200 beds After expansion: 600 beds

• 500 beds
• 400 medical 

suites
• Complementary 

retail space

Location next to Kota Damansara Mass Rapid Transit station and 
3km away from the North Klang Valley Expressway highway

1km away from Johor CIQ and close to Singapore

• Flagship Thomson Hospital Kota 
Damansara

• Greenfield Thomson Iskandar 
Medical Hub

• 6 fertility clinics

Malaysia Healthcare Assets
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Preventive Disease Reproductive
Lifestyle & 
Wellness 

Education
& Training

Portfolio of Brands
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Group Financial Performance – Continuing operations

Revenue

S$215.6m

(↑7.5%)

EBITDA^

S$51.7m

(↑0.1%)

PATMI

S$10.8m

(↓33.3%)

• Overall higher patient 
loads and revenue 
intensity

• More clinics opened 
• More services offered
• More doctors recruited 

^Adjusted for one-off transactions and non-recurring costs

• Remain stable despite 
growth in revenue largely 
due to higher operating 
expenses owing to 
business expansion and 
cost inflation of goods, 
services and wages

• Decrease as a result of 
higher net financing 
costs 



• Decrease in PATMI in 2018 due 
to higher net financing costs

• Excluding net financing costs, 
the Group profitability remains 
stable

• Strong EBITDA growing YOY with a 
CAGR of 14.9%

• Drop in EBITDA margin in 2018 due 
to higher operating expenses 
owing to business expansion and 
cost inflation of goods, services 
and wages

• Revenue growing YOY with a 
CAGR of 4.4%
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Group Trends 2016 – 2018 – continuing operations 

2016 are proforma financials

Sustained 
Revenue 

Growth and 
Profitability

$39,208

$51,673 $51,723

19.80%

25.76%
23.99%

2016 2017 2018

Adjusted EBITDA

CAGR 14.9%

$197,975 

$200,579 

$215,610 

2016 2017 2018

Revenue

CAGR 4.4%

$11,974 

$16,269 

$10,843 

2016 2017 2018

PATMI



$ 45,952 
(82%)

$ 10,124 
(18%)

Hospital operations and ancillary services

Specialised and other services

2017
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Business segments – continuing operations

$ 128,874 
(64%)

$ 71,623 
(36%)

Hospital operations and ancillary services

Specialised and other services

2017

$ 134,073 
(62%)

$ 81,396 
(38%)

2018

REVENUE Adjusted EBITDA^

$ 42,915 
(79%)

$ 11,387 
(21%)

2018

• Continued revenue growth across both business segments
• Lower EBITDA in Hospital segment due to higher operating expenses 

^Exclude investment holdings segment 



$ 42,107 
(81%)

$ 9,566 
(19%)

Singapore

Malaysia

2017

REVENUE Adjusted EBITDA

$ 149,445 
(75%)

$ 51,134 
(25%)

Singapore
Malaysia

2017
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Geographical segments – continuing operations

$ 156,143 
(72%)

$ 59,467 
(28%)

2018

$ 39,014 
(75%)

$ 12,709 
(25%)

2018

• Continued revenue growth across in Singapore and Malaysia
• Lower EBITDA in Singapore due to higher operating expenses



Existing Growth Plans - Singapore

Paragon Nodal Centre (Integrated service platform)

• Multi-disciplinary nodal center, comprising Fertility, TCM, Wellth, Health 
Screening, Aesthetic, O&G and Sports 

• Total area 13,000 sqft

• Operational by 3Q 2019

Thomson Wellth (preventive healthcare and wellness services and 
products)
• Health and wellness concept

• Preventive care through early health screenings, sports and musculoskeletal 
treatments and medical aesthetics

Smartparents – Digital platform

• Modern integrated health, medical and lifestyle platform

• One-stop portal featuring parenting advice, health & wellness 

• E-commerce for goods and services for parents and children
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Existing Growth Plans - Malaysia

Building additional 400-beds at Thomson Hospital Kota 
Damansara

Estimated completion end 2020

Expansion of TMC Fertility Puchong
Due for completion in June 2019
Total area 7,877 sqft

Building additional 500-beds at Thomson Iskandar Medical Hub

Estimated completion in 2023
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