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Statements in this presentation constitute “forward-looking statements”, including forward-looking financial information. Such 
forward-looking statements and financial information involve known and unknown risks, uncertainties and other factors which 
may cause the actual results, performance or achievements of Frasers Property Limited (“Frasers Property”) and its 
subsidiaries (together with Frasers Property, the “Group”), or industry results, to be materially different from any future results, 
performance or achievements expressed or implied by such forward-looking statements and financial information. Such 
forward-looking statements and financial information are based on numerous assumptions regarding the Group’s present and 
future business strategies and the environment in which the Group will operate in the future. Because these statements and 
financial information reflect Frasers Property’s current views concerning future events, these statements and financial 
information necessarily involve risks, uncertainties and assumptions. Actual future performance could differ materially from 
these forward-looking statements and financial information as a result of these risks, uncertainties and assumptions and you 
are cautioned not to place undue reliance on these statements and financial information.

Frasers Property expressly disclaims any obligation or undertaking to release publicly any updates or revisions to any forward-
looking statement or financial information contained in this presentation to reflect any change in Frasers Property’s 
expectations with regard thereto or any change in events, conditions or circumstances on which any such statement or 
information is based, subject to compliance with all applicable laws and regulations and/or the rules of the Singapore 
Exchange Securities Trading Limited and/or any other regulatory or supervisory body or agency.

This presentation includes market and industry data and forecast that have been obtained from internal survey, reports and 
studies, where appropriate, as well as market research, publicly available information and industry publications. Industry 
publications, surveys and forecasts generally state that the information they contain has been obtained from sources believed
to be reliable, but there can be no assurance as to the accuracy or completeness of such included information. While Frasers 
Property has taken reasonable steps to ensure that the information is extracted accurately and in its proper context, Frasers
Property has not independently verified any of the data from third party sources or ascertained the underlying economic 
assumptions relied upon therein.

Nothing in this presentation should be construed as financial, investment, business, legal or tax advice and you should consult 
your independent advisors.
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Company Overview



Multi-national real estate organisation with multi-segment expertise

 Residential, retail, commercial & business park, industrial & logistics, and hospitality

 Proven track record with international recognition in large-scale and complex mixed-use developments

 Participates in, and extracts value from, the entire real estate value chain

Three strategic business units – Singapore, Australia, and Hospitality

 Also in Germany & The Netherlands, the United Kingdom, China, Thailand and Vietnam to create opportunities 

and grow new core markets

Growing asset management business as the sponsor of three “Frasers” branded REITs and one Stapled 

Trust

 Covering retail, commercial & business space/parks, hospitality and logistics & industrial assets

 Frasers Centrepoint Trust, Frasers Commercial Trust, Frasers Hospitality Trust and Frasers Logistics & 

Industrial Trust
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Overview of Frasers Property



Optimise capital productivity through REIT platforms and

active asset management initiatives 

o In FY17, about S$240m of assets was injected into FLT
o Sold about S$0.3 b of assets to third party

Achieve sustainable earnings growth through significant

development project pipeline, investment properties and fee

income 

o FY17 Pre-sold revenue of S$3.4 b across Singapore, China, 

and 

Australia provides earnings visibility from development 
pipeline

Grow asset portfolio in a balanced manner across 

geographies

and property segments 

o > 60% of the Group’s PBIT are from recurring income 

sources 

o > 50% of the Group’s total assets are outside of Singapore 

Sustainable 
Earnings 
Growth

Balanced 
Portfolio

Optimise 
Capital 

Productivity

Sustainable 
Growth and 
Long-Term 

Shareholder 
Value

Key Business Strategies
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Diversified Asset Allocation Across Geography and 
Business

Assets & Profit Growth

Diversified across geographies and asset classes leading to a stable business profile

Total Assets by Geography
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Healthy Gearing Ratio (Net Debt / Equity)

FY2017

70.6%

FY2012

59%

5-year CAGR of 21%

5-year CAGR of 23%



Key Credit Strengths



Geographically and Operationally 

Diversified Platform

Focus on Growing Stable and 

Predictable Cash Flows

Highly Visible Development 

Cashflows Augmented by Strong 

Track Record

Proactive Approach to 

Managing Capital Structure

Strong Support From 

TCC Group

Focus on Sustainability

1
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4

3

5

6
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Key Credit Strengths



Growing recurring income Base driving income

stability

 ~>80% of the group’s total property assets are recurring

income assets

 S$3.4bn presold revenue from project under development

Increasing geographic diversification with balanced

approach

 Reduced single country asset exposure to Singapore from

66% in FY12 to 45% in FY17

 Focused approach on 2-3 core markets to build scale and

depth with investments in secondary markets for long term

growth

 Maintained consistently high focus on Developed Markets

while driving asset growth with c.88% of asset base in AAA

or investment grade rated countries

Property Assets by Classification (FY2017) Total Assets by Geography (FY2017)

S$4.7bn

S$3.9bn

S$3.6bn

S$3.2bn
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Diversified across geographies and asset classes resulting in a stable business profile

SIN (S&P AAA)
45%

AUS (S&P AAA)
31%

EUR
12%

CHN
6%

Others
6%

S$8.4bn

S$3.4bn

S$1.5bn
S$1.5bn

S$12.2bn

Developed 

Countries

S$24bn

88%

Logistic & 
Industrial 

17%

Hospitality
19%

Retail
21%

Office
25%

Development 
Properties

18%

S$4.1bn

Recurring Income 

Assets

>80%

S$18.8bn

S$5.6bn

S$4.8bn

S$4.4bn

S$4.0bn

Geographically and Operationally Diversified Platform



Focus on Growing Stable and Predictable Cash Flows
Recurring Income – Break-up

 Broad and quality tenant base provides certainty on base rent

 Base rent increase over the years provides cushion to business

volatility

 Diversified property portfolio in Singapore and Australia

 Improve income yield by constantly undertaking asset enhancement

initiatives

Core Income / REIT Like

 Management fee from third parties for managing the properties on

their behalf

 Well-established hospitality brands with quality assets in prime

locations

 Focus on serviced apartments catering to corporate clients generate

relatively stable cash flows

Hospitality / Hotel 

 Strong capital recycling model from developing/acquiring and then

injecting into REITs

 ROFR of hospitality portfolio from TCC Group

 Strong development pipeline of industrial and commercial properties in

Australia

New Developments / Expansions

Recurring VS Non-Recurring Operating 

PBIT

1

2

3

50% 54%
61% 61%

50% 46%
39% 39%

FY14 FY15 FY16 FY17

Recurring Non-Recurring
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Highly Visible Development Cash Flows 
Augmented by Strong Track Record

 Strong track record of project execution across geographies

 Development revenues backed by focused strategies

 Highly focused product offerings, marketing efforts, and projects in line with market demand drive pre-sales

 Able to move capital from one market to another depending on the market conditions and the yields being generated

 Well-managed operational risks mitigated by partnerships with established third-party construction vendors, progress payments

(Singapore & Vietnam) and ring-fenced project level financing

Strong Track Record of Property Development 
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Singapore Australia China

(S$ B)

Earnings Visibility from Unrecognised Revenue

Proven track record with international recognition in 

large-scale and complex mixed-use developments

Pre-sold revenue across Singapore, China, and 

Australia provides earnings visibility over next 2 –3 

years
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Singapore Australia China

No. of units sold
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Highly Visible Development Cash Flows
Sizeable Land Bank to Support Future Growth 

 Sizeable and geographically-diversified land bank across

Australia, Singapore, China and UK, support growth in the

medium term

 In line with the focus on increasing recurring income,

sizeable land bank in Australia for the Commercial &

Industrial, and Retail segment

 Development plan to be in sync with market conditions of the

respective geography / sector

 Large land bank facilitates swift response to market

dynamics

 Prudent land bank replenishment strategy

 Remains selective in replenishing land bank in Singapore,

given sustained high land prices seen in recent

government tenders

 Prudent land acquisition through extensive market studies

and research

 Focusing on mass/domestic/middle-income market,

where the market size is the deepest to obtain long term

sustainable income

Australia 
Residential

27%

Australia C&I 
and Retail

56%

China 
Residential / 

Logistic
16%

UK 
Residential

1%

22.3mn sq ft as at 30 Sep 2017

Continues to actively look at efficient means to replenish its land 

bank

Focus on investment property development which can potentially 

be recycled through the REIT platform at an appropriate stage

Sizeable and Diversified Land bank
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Large, fully paid, low cost, and strategically located land bank provides significant competitive advantage



Proactive Approach to Managing Capital Structure

Retail Commercial Hospitality Logistics and Industrial

Equity Capital Market Debt Capital Market

Integrated Asset Recycling and Value Generation through REIT Platform

Portfolio value S$2,070.9 mil

Strong Presence in Capital Markets

FPL and its REITs have raised S$5.842bn through debt capital 
market since 2012.

Strong Banking Relationships

 Maintains an active relationship with >25 banks globally 
Receives strong support from banks across all business 

segments

 > SGD 2bn of unutilised banking lines (as of Sep’17)  Prudent funding mix / tenor so as to minimise costs

Portfolio value S$2,668.1 mil Portfolio value A$1,911.0 milPortfolio value S$2,439.4 mil

Total market capitalisation of FPL and its REITs amounted to 
S$12.131bn as at 30 Sep 2017.
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 FPL received its first 

Green Mark  award 

for retail mall and 

office Building

 Causeway Point –

Platinum

 Bedok Point –

Gold

 Alexandra Point –

Gold

 FPL was a winner at 

Singapore Apex 

Corporate 

Sustainability Awards 

by Global Compact 

Network Singapore 

(GCNS)

 FPL named one of 

the Top Green 

Companies in Asia 

Awards at the Asia 

Corporate Excellence 

& Sustainability 

Awards

 FLT recognised as 

Industrial Sector 

Leader in GRESB 

2017

 Alexandra Point 

achieved SGBC-BCA 

Sustainability 

Leadership Award

Focus on Sustainability

The Azure, Singapore Causeway Point, Singapore Bedok Point, Singapore One Central Park, Sydney, Australia

 FPL launched our 

first Green Mark 

residential project, 

a year after BCA 

launched the 

Green Mark 

Scheme

 The Azure –

Gold

 FPL became a 

Founding Member 

of the Singapore 

Green Building 

Council

 Central Park in 

Perth achieved 

carbon neutrality

 OHSAS 18001:2007 

certification attained for 

all Singapore office 

properties 

 Frasers Hospitality (FH) 

dedicated March as 

Frasers Environment 

Month

 One Central Park in 

Sydney was awarded 

winner of the 

International Green 

Infrastructure 

 Award by the World 

Green Infrastructure 

Congress, and Best Tall 

Building (Asia & 

Australia) by the Council 

of Tall Buildings and 

Urban Habitat

 Published its first 

sustainability report in 

accordance with the Global 

Reporting Initiative (GRI) 

(G4 Core) guidelines

 Alexandra Point, Capri by 

Fraser Changi City, 

Singapore and Causeway 

Point in Singapore were 

named among the Top 10 

energy efficient buildings in 

their respective categories 

by BCA

 The Ponds Shopping Centre 

in Sydney became the first 

retail project to achieve 6 

Star Green Star rating by the 

Green Building Council of 

Australia

 Frasers Property Australia 

(FPA) achieved the first 

Green Star Performance 

portfolio certification in 

Australia

 Frasers Property was ranked 

among the Top 10 brands in 

Singapore by Brand Finance

 FPL became a signatory to 

the United Nation Global 

Compact

 Frasers Property piloted 

Building Information 

Modelling-Virtual Design and 

Construction (BIM-VDC) on 

a mixed-development in 

Singapore

 FPL dedicated August as 

Frasers Health & Safety 

Month

 FPA topped the Global Real 

Estate Sustainability 

Benchmark (GRESB) 2016 

in the global diversified 

office/industrial/non-listed 

funds category

 FH launched 'Just One' hotel 

program with World Wide 

Fund for Nature (WWF) –

Earth Hour to raise $3 million 

by 2020

2017201620152014201120092006
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Strong focus on sustainability initiatives group-wide



Frasers Property Holdings (Thailand) (FPHT) : 
A footprint in Thailand Market
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Source: Financial Statement as of 30 September 2017

Note:

1. Sum of total assets under Goldenland Property Development PCL (THB30.80 billion) and total assets under Golden Ventures REIT (THB10.56 billion)

2. Sum of total assets under TICON  Industrial Connection  PCL (THB40.48 billion) and total assets under its listed fund platforms (THB32.46 billion)

Segment Office
Mixed-Use & 

Hospitality
Industrial

39.9% 40.9%

 Leasable area 

of 394,780 m2 

in 18 locations

A leading developer and 

diversified portfolio.

Residential

AUM

Financial Strength

THB 41.36 billion1 THB72.94 billion2

TRIS Rating BBB+ TRIS Rating A

Listed REIT Platform

 4 high-end hotels / 

svc apts in central 

Bangkok

 Developing 

“Samyan Mitrtown” 

to be completed in 

2019.

 Leed Gold 

Certification 

(Sathorn Square)

 4 office buildings 

in prime location.

 8 new projects 

launched in 2017 

at THB 7.3b.

 33 new projects at 

THB 37b planned 

to be launched in 

2018

Logistics

Well balanced of asset class from residential and commercial / hospitality mixed-

use to industrial assets

19.9%

Mixed-Use & Hospitality

 Total gross floor area of 

1.83 m.sqm consisting of 

- Grade A Office

- Luxury and Lifestyle 

Hotels

- Luxury Residential 

Towers 

- Distinctive Retails

- Art & Culture Spaces

Through FPHT, an 

investment vehicle, 100% 

owned by FPL

 Leasable area 

of 816,620 m2 

in 33 locations

In December 2017, TLOGIS, TFUND and TGROWTH were converted into 

TREIT.  
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Experienced Management Team

Panote Sirivadhanabhakdi

Group Chief Executive Officer 

Frasers Property Limited

Chia Khong Shoong

Group Chief Corporate Officer 

Frasers Property Limited

Christopher Tang Kok Kai

Chief Executive Officer, Singapore 

Frasers Property Limited

Mr Sirivadhanabhakdi is responsible for

developing and driving the Group’s growth

strategies and delivering sustainable

returns for the business.

He helms the overall development and

management of the Group’s business,

provides leadership to all FPL business

divisions and prepares the organisation for

further development and expansion.

As Group Chief Corporate Officer, the

Group corporate functions that Mr Chia

looks after include Group Corporate

Secretariat and Legal, Group Business

Process Design and Technology

Solutions, Sustainability and Corporate

Administration. He oversees the

development and formulation of Group

strategies to streamline business

processes, drive synergies and improve

profitability. He also assists FPL’s Group

Chief Executive Officer on overseeing the

evaluation, execution and implementation

of group-wide projects and strategy

initiatives, as well as, the development of

the Group’s international businesses.

Mr Tang is responsible for Frasers Property

Singapore. He oversees the Residential,

Retail and Commercial properties in

Singapore as well as the two REITs –

Frasers Centrepoint Trust and Frasers

Commercial Trust.

Mr Loo is responsible for all aspects of

FPL Group’s Finance functions. He has

direct oversight of the Finance,

Accounting, Treasury, Taxation, Risk

Management and Group Communications

functions.

Loo Choo Leong

Group Chief Financial Officer

Frasers Property Limited

For the third consecutive year, FPL was recognised for its deep commitment to uphold high standards

of corporate governance
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Experienced Management Team

Rodney Vaughan Fehring

Chief Executive Officer

Frasers Property Australia

Choe Peng Sum

Chief Executive Officer

Frasers Hospitality

Sebastian Tan

Group Chief Human Resources Officer

Frasers Property Limited

Mr Fehring is responsible for Frasers

Property Australia, which develops, builds

and manages residential, commercial,

industrial and retail property in Australia

and New Zealand.

He has 35 years of experience in the

property development industry, primarily

involved in large-scale urban development

and urban renewal schemes.

Mr Choe oversees Frasers Hospitality’s

business from investment, business

development, global expansion of the

chain of gold-standard serviced

residences and hotels worldwide, to trusts

and asset management of hotels and

serviced residences on a global mandate.

Mr Tan has global responsibilities for all

aspects of FPL Group’s Human Resources.

He has direct oversight of the Group’s

Strategic Talent Management, Rewards

and Leadership Development.

Mr Lohachitpitaks is responsible for FPL

Group’s capital markets transactions,

managing and monitoring the Group’s

portfolio of assets, devising strategies for

acquisitions/divestments and liaising with

investment partners. He also provides

leadership for the Indochina markets,

namely Thailand, Cambodia, Laos,

Myanmar and Vietnam.

Uten Lohachitpitaks

Group Chief Investment Officer

Frasers Property Limited

FPL won the Bronze award for Best Investor Relations at the Singapore Corporate Awards 2017, in the category for 

listed companies with market capitalisation of $ 1 billion and above.

In addition, FPL was awarded 2nd place in the Best Annual Report category of the IR Magazine Awards – South East 

Asia 2017 in December.
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