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DISCLAIMER

The information supplied is in summary form and does not purport to be complete. Neither the Company nor its advisers have verified the accuracy or completeness of the information, 
statements and opinions contained in this presentation. Accordingly, to the maximum extent permitted by law, the Company makes no representation and gives no assurance, guarantee 
or warranty, express or implied, as to, and takes no responsibility and assumes no liability for, the authenticity, validity, accuracy, suitability or completeness of, or any errors in or omission, 
from any information, statement or opinion contained in this presentation.
 
You should not act or refrain from acting in reliance on this presentation material. This overview of the Company and the Group does not purport to contain all information that its 
recipients may require in order to make an informed assessment of the Company’s and the Group’s prospects. You should conduct your own investigation and perform your own analysis in 
order to satisfy yourself as to the accuracy and completeness of the information, statements and opinions contained in this presentation and when making any investment decision. You 
should seek professional advice from your stockbroker, solicitor, accountant, financial adviser, tax adviser or other independent professional adviser before deciding whether to invest in 
the Company. The Company and its advisers disclaim liability for any and all loss or damage which may be incurred by any recipient through the use of, or reliance upon, any information, 
statement or opinion contained in or omitted from this presentation.
 
FORWARD-LOOKING STATEMENTS.
 
All statements, other than statements of historical fact, included herein, including without limitation, statements regarding expected timeline, financial and operational guidance, future 
business and expansion plans and development objectives of the Company and/or the Group are forward-looking statements. The forward-looking statements involve subjective 
judgment, assumptions and analysis and are subject to significant risks, uncertainties and other factors, many of which are outside the control of, and are unknown to the Company. 
Accordingly, there can be no assurance that such statements or expectations will prove to be accurate and actual results and future events may differ materially from those anticipated or 
described in this presentation. Subject to any continuing obligations under applicable law or any relevant listing rules of the SGX-ST, the Company disclaims any obligation or undertaking to 
disseminate any updates or revisions to any forward-looking statements in this document to reflect any change in expectations or any change in events, conditions or circumstances on 
which any such statement is based. 

PAST PERFORMANCE.
 
This presentation includes information regarding the past performance of the Company and the Group. Investors should be aware that past performance is not indicative of future 
performance. 

This presentation has been prepared and issued by Annica Holdings Limited (“Annica” or the “Company” and together with its subsidiaries, the “Group”) to inform interested 
parties about the Company, the Group and its progress. The material contained in this presentation sets out general background information on the Company, the Group and 
its activities. It does not constitute, nor does it contain an offer or invitation to subscribe for or purchase any securities in the Company or an inducement to make an offer or 
invitation with respect to those securities. No agreement to subscribe for securities in the Company will be entered into on the basis of this presentation. The distribution of 
this document in jurisdictions outside of Singapore may be restricted by law, and persons into whose possession this document comes should inform themselves about, and 
observe, all such restrictions. 
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FY2025 at a Glance

“Annica has remained resilient while repositioning for long-term growth.”

Resilience in a Volatile Global Environment

Group level - 
Revenue: 

S$7.3 million

Group level -
Loss after tax: 
S$3.5 million

Group level - 
Impairment loss on 
property, plant and 
equipment: S$0.8 

million

Annica Holdings Limited FY2025
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FINANCIAL HIGHLIGHTS
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FY 2024 FY 2025

S$ million Revenue by Business Segment & Profit/(Loss) 
Integrated Engineering Solutions Renewable

Note: The figures shown here have been extracted from the Company’s annual report for FY2025.

Revenue
FY 2025

S$7.3m
FY 2024

S$12.6m
42%

Profit / (Loss) 

FY 2025

S$(3.5m)
FY 2024

S$0.1m

Gross profit margin
FY 2025

50%
FY 2024

42%
8%

5

The loss for FY2025 was mainly due to a non-
cash revenue recognition adjustment which 
has been made as the performance 
obligations of the job have not been satisfied 
as at the end of FY2025.

   And

Impairment loss on property, plant and 
equipment of S$841k
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Global Context & Impact

Escalation of US - 
Israel - Iran 

conflict

Disruptions to 
global supply 

chains

• Rising diesel 
and fuel prices in 

ASEAN

• Increased 
logistics and 
procurement 

costs

Geopolitical & Energy Market Shifts:

Impact on Annica:

• Pressure on supply 
chain reliability

• Cost volatility in 
traditional energy 

markets

• Accelerated demand 
for alternative energy 

solutions

Key Takeaway:

Crisis reinforces need for energy security & regional resilience

Annica Holdings Limited FY2025
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Strategic Response

Building a More 
Resilient 

Business Model

➢ Shift towards regional 
(ASEAN) supply chains

➢ Reduced reliance on single 
international sources

➢  Strengthened procurement 
flexibility

➢  Cost discipline and 
operational optimisation

Result:

Improved resilience against global disruptions

Annica Holdings Limited FY2025
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Core Business Performance 
Integrated Engineering Solutions (IES)

Positioning:

Strong foundation supporting future transformation

Continued demand across ASEAN 
energy sector

Stable contribution despite global 
uncertainties

Expanded regional supplier 
network

Enhanced technical service 
capabilities

Integrated Engineering 
Solutions (IES)

Annica Holdings Limited FY2025



Rural 
electrification

Telco towers

Microgrids

Healthcare 
facilities
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Energy Transition Platform via Renewable Segment

Applications:

➢ Focus: Solar and Hydrogen hybrid systems

➢ Pilot project: Long Loyang Clinic (24/7 clean 
energy solution)

Value Proposition: 
➢ Reduce diesel dependency
➢ Lower long-term energy costs
➢ Enhance energy security

Green Technology and Recycling via H2 Energy Group – Driving Future Growth

Annica Holdings Limited FY2025



Market Opportunity
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Diesel Cost Volatility Drives Structural Shift
➢ Diesel remains primary power source in off-grid regions
➢ Higher fuel costs driven by supply chain and geopolitical 

disruptions
➢ Higher logistics costs in rural areas

Opportunity for Annica Group: 
➢ Reduce diesel reliance through cleaner, more stable alternatives
➢ Scale solar and hydrogen microgrid solutions

10Annica Holdings Limited FY2025
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New Growth Pillar

➢ Conversion of industrial 
waste into fuel

➢ End-of-life tyre recycling 
initiatives

➢ Alternative fuel for 
industrial applications

Strategic Benefits:

➢ Cost-efficient fuel 
alternatives

➢ Environmental 
compliance

➢ New recurring revenue 
streams

Circular Economy & Sustainable Fuels via 
Cahya Suria Energy Sdn Bhd

11Annica Holdings Limited FY2025
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Integrated Energy Platform
Annica’s Future Model

Engineering & Oilfield 
Services

Renewable Sustainable Fuels 
(Circular Economy)

Regional Supply Chain 
Ecosystem

Key Message:

“Diversified platform for resilience and growth”

Annica Holdings Limited FY2025
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Growth Strategy 
Scaling the Next Phase of Growth

Expand green 
technology 

deployment in 
Malaysia & 

ASEAN

Develop 
microgrid 

projects (e.g. 
rural 

communities)

Expand into 
telecommunications 

tower energy 
solutions

Strengthen 
strategic 

partnerships 
(technology & 

EPC)

Explore M&A 
opportunities

Annica Holdings Limited FY2025
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Financial & Capital Strategy
Strengthening the Balance Sheet

Ongoing 
capital 

restructuring 
initiatives

Focus on 
improving 

liquidity and 
working 
capital

Align funding 
with growth 

projects

Enhance 
shareholder 

value through 
transformation

Annica Holdings Limited FY2025



Outlook for FY2026
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Positioned for Growth Despite 
Uncertainty:
➢ Continued geopolitical 

volatility expected

➢ Strong regional demand for 
energy solutions

➢ Acceleration of energy 
transition in ASEAN

Annica Priorities: 
➢ Execute renewable energy 

projects

➢ Expand regional presence

➢ Maintain cost discipline

➢ Deliver sustainable 
profitability

15Annica Holdings Limited FY2025



Key Message to Shareholders

Annica Holdings Limited FY2025

From Resilience to Growth:

• FY2025: Stabilisation and repositioning

• FY2026 onwards: Scaling new growth engines

Vision:

To become a regional platform for energy transition and sustainable solutions
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T H A N K   Y O U

This presentation has been reviewed by the Company's sponsor, ZICO Capital Pte. Ltd. (the "Sponsor").

This presentation has not been examined or approved by the Singapore Exchange Securities Trading Limited (the "SGX-ST") and the SGX-ST assumes no responsibility for the contents of this 

presentation, including the correctness of any of the statements or opinions made or reports contained in this presentation.

The contact person for the Sponsor is Ms Goh Mei Xian, ZICO Capital Pte. Ltd. at 77 Robinson Road, #06-03 Robinson 77, Singapore 068896, telephone: (65) 6636 4201.

Annica Holdings Limited FY2025

We thank our shareholders, partners, and employees for their continued support and trust
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