TIANJIN PHARMACEUTICAL DA REN TANG GROUP CORPORATION LIMITED
(Formerly known as Tianjin Zhong Xin Pharmaceutical Group Corporation Limited)
(Company Registration No.: 91120000103100784F)

(Incorporated in the People’s Republic of China)

ANNOUNCEMENT ON THE EVALUATION REPORT ON THE 2024 ACTION PLAN AND ON THE
2025 ACTION PLAN

The board of directors (the “Board”) and every individual director of Tianjin Pharmaceutical Da
Ren Tang Group Corporation Limited (formerly known as Tianjin Zhong Xin Pharmaceutical
Group Corporation Limited) (the “Company”) hereby confirm that they will individually and
collectively accept full responsibility for the accuracy of the information given in this
announcement, and confirm, having made all reasonable enquiries, that to the best of their
knowledge and belief, the facts stated in this announcement are fair and accurate in all material
respects as at the date of this announcement, and that there are no material facts the omission
of which would make any statement in this announcement misleading.

The Board refers to the announcement made by the Company on 16 August 2024 in relation to the
2024 Action Plan for “Quality Improvement, Efficiency Enhancement, and Focus on Shareholder
Returns” (2024 ] “$2 T4 A E [B1#R” 173) 77 %) (the “2024 Action Plan”).

In order to promote the high-quality development of the Company and deliver better returns to its
shareholders, the Company has thoroughly implemented the Opinions of the State Council on Further
Improving the Quality of Listed Companies ( (KT — 45 L ili 2\ 7l fzH7 & 4.) ) and actively
responded to the Initiative on Launching the Special Action on “Quality Improvement, Efficiency
Enhancement, and Focus on Shareholder Returns” for Companies Listed on the Shanghai Stock
Exchange ( (KT ili 4\ Al “tE A [FIIR” T Hi{r5)15iK) ) issued by the Shanghai Stock
Exchange. On this basis, the Company formulated the 2024 Action Plan and has remained focused on
its principal business, while enhancing new quality productive forces (#7)ii 4=/ /1), strengthening
corporate governance, delivering returns to shareholders, and improving investor communication. The
implementation status of the 2024 Action Plan and the details of the Company’s 2025 Action Plan for
“Quality Improvement, Efficiency Enhancement, and Focus on Shareholder Returns” (2025 & “$2 )i
W3 [0 4R 178) 77 %) are set out in Appendix A to this announcement.

By Order of the Board

Jiao Yan
Secretary to the Board of Directors
25 August 2025



APPENDIX A

2024 FEERBEBEBRTIH RRTAERE B 2025 45 R EMEBIR T
E A
EVALUATION REPORT ON THE 2024 ACTION PLAN FOR “QUALITY
IMPROVEMENT, EFFICIENCY ENHANCEMENT, AND FOCUS ON
SHAREHOLDER RETURNS”, AND THE 2025 ACTION PLAN FOR “QUALITY
IMPROVEMENT, EFFICIENCY ENHANCEMENT, AND FOCUS ON
SHAREHOLDER RETURNS”
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In order to promote the high-quality development of Tianjin Pharmaceutical Da Ren Tang Group
Corporation Limited (the “Company”) and to deliver better returns to its shareholders, the Company
has thoroughly implemented the Opinions of the State Council on Further Improving the Quality of Listed
Companies ( (KT H—H#E Ll A a7 EA#& ) ) and actively responded to the Initiative on
Launching the Special Action on “Quality Improvement, Efficiency Enhancement, and Focus on
Shareholder Returns” for Companies Listed on the Shanghai Stock Exchange ( (&7 /M 17 2\ 7] “#E
JEIERCE AR EI07750181K) ) issued by the Shanghai Stock Exchange (the “SSE”). On this basis,
the Company formulated the 2024 Action Plan for “Quality Improvement, Efficiency Enhancement, and
Focus on Shareholder Returns” (2024 % “$2 i 4 E 4R 173077 %) (the “2024 Action Plan”), and
has remained focused on its principal business, while enhancing new quality productive forces (#7154
7% 17), strengthening corporate governance, delivering returns to shareholders, and improving investor
communication. The implementation status of the 2024 Action Plan and the details of the Company’s
2025 Action Plan for “Quality Improvement, Efficiency Enhancement, and Focus on Shareholder
Returns” (2025 1 “Fe 38R E [ 173077 &) (the “2025 Action Plan”) are set out as follows:
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l. Focusing on Core Industry Segment and Strengthening Core Business Operations
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Since 2024, the Company has continued to concentrate its resources on the proprietary Chinese
medicine industry segment, with an emphasis on its flagship products, while consistently enhancing its
brand strength, product quality, and service excellence. In the first half of 2025, revenue from the
Company’s principal industrial operations amounted to approximately RMB2,645 million, representing
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a year-on-year increase of 0.87%. Of which, sales (including tax) of Suxiao Jiuxin Wan (G &Euc #)
amounted to approximately RMB1,128 million, representing a year-on-year increase of 5.45%, while
sales (including tax) of Qingyan Di Wan (i "% #.) amounted to approximately RMB289 million,
representing a year-on-year increase of 52.28%. Guided by its “Da Ren Tang” master brand and the
“All the Way to C” (—#%I7 C) strategy (with “C” referring to consumers), the Company continued to
expand nationwide and strengthen its consumer recognition. The Company initiated the public welfare
programme “Be Prepared with Love, Rescue at Hand — Da Ren Tang Suxiao Jiuxin Public Welfare
Action” (NZH %, BHEG, B HEHEICRO AT 8)). The “Da Ren Tang” National Brand Project
was featured on CCTV. The Company also hosted the 11t Exchange Conference on Co-construction
and Sharing of Chinese Herbal Medicine Bases. In addition, the “Traditional Chinese Medicine Cultural
Guardian” (FF 25304k 5737 E) campaign has cumulatively reached nearly 6,000 citizens, while the
“Traditional Chinese Medicine Culture in Campus” (7 % 24§ L4k # £ @) programme has held 186
sessions, covering more than 20,000 teachers, students and parents.
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In 2024, the Company completed the capital injection into Tianjin Pharmaceutical Group Taiping
Medicine Co., Ltd. (7424 K 1[5 254 B 22 &) through the transfer of the 100% equity interest in its wholly-
owned subsidiary, Tianjin Zhongxin Medicine Co., Ltd. (K H#HE 2545 R /A7) (“TJZX Medicine”), and
therefore no longer consolidates the financial results of TJZX Medicine starting from 2025. In addition,
the Company completed the disposal of its 25% equity interest in a then associated company, Tianjin
TSKF Pharmaceutical Co., Ltd. (38K 5 il 254 fRA A]), of which 13% was disposed of in the
second half of 2024 and the remaining 12% was disposed of during the first half of 2025, resulting in a
more streamlined business structure.
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Looking ahead to 2025, the Company will continue to adopt a consumer-centric approach,
concentrating its resources on the industry segment, with an emphasis on its flagship products, while
further enhancing brand strength, product quality, and service excellence. The Company will also
strengthen its 3S management (Sell In — shipments, Sell Through — distribution, Sell Out — actual sales),
with a particular emphasis on improving its Sell Out capability, to reinforce the competitiveness of its
key products.
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Il. Enhancing New Quality Productive Forces and Promoting Industrial Upgrading
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Since 2024, the Company has advanced multiple initiatives to enhance new quality productive
forces (Hi B4~ 71), improve quality standards and drive efficiency. Key achievements to date include:

(i) the implementation of the unified internal control standards project for Chinese medicinal
materials, streamlining and standardising key quality control processes, and based on product
characteristics, the establishment of 46 procurement standards for Chinese medicinal materials which
are stricter than the standards set out in the Chinese Pharmacopoeia;

(i) the commencement of the compilation of the Tianjin Pharmaceutical Da Ren Tang Quality
Standards for Chinese Medicinal Materials (2025) ( (i 2yiA 4~ 5 FR 2544 i & AxvE (2025)) ), with draft
quality standards for 100 varieties already completed;

(i) the establishment of two (2) new “three-without and one-complete” bases (referring to no
pollution, no harmful substances, no residue, and full traceability) for Coptis chinensis (3%i%, Chinese
goldthread) and Magnolia officinalis (JE#), Magnolia bark) in 2024, and the passing of the extended
inspection conducted by the Tianjin Medical Products Administration (K245 )7) for the Lonicera
Jjaponica (%£:#34£, honeysuckle) GAP (Good Agricultural Practice) base in the first half of 2025;

(iv) the completion of the “elderly-friendly” reform of the package inserts for five (5) products,
which have been launched in the market, incorporating functions such as digital human video guides,
electronic instructions and voice broadcasts;

(v) the completion of project approval, stability studies on extended shelf life (36 months),
regulatory filing and approval for six (6) products, and their subsequent launch in the market;

(vi) the completion of an evaluation of the recovery plan for 33 dormant product varieties;

(vii) the completion of production of Renshen Jianpi Wan (A Z{@&f# #.) and Liuwei Dihuang Wan
(7NERHLTE L) under the “large pill to small pill” reform project covering eight (8) varieties of traditional
Chinese pills;

(viii) the grant of core patent authorisation for Bigi Jiaonang (JE AL/ 3);

(ix) the inclusion of Suxiao Jiuxin Wan (Z#%{¥» #.) in Tianjin’'s Modern Chinese Medicine “New
Quality Productive Forces” Technology Innovation Project (K7 BIAR H 2438 i 28 77 J1RHEC 613 A2 I
H);

(x) the initiation of the SCRM (Social Customer Relationship Management) system project and
the completion of the first phase of its marketing data analytics platform, establishing a core “dashboard
+ insights” capability;

(xi) the completion of pilot studies for two (2) in-hospital preparations under new drug projects;
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(xii) the completion of clinical case enrolment for two (2) varieties under the legacy in-hospital
preparation registration programme; and

(xiii) the development of the “Shuren Anfu” (744 /) product line for sensitive skin, leveraging
the “Jingwanhong Factor” (i1 /i Z.IA-F) (a core compound extracted from Jingwanhong ointment for
skincare applications), which was launched in July 2025.
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Looking ahead to 2025, the Company will continue to consolidate and advance the above initiatives,
further enhancing new quality productive forces (3 i £ 7= /1) and improving efficiency and
effectiveness.
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lll. Commitment to Shareholder Returns and Sharing the Benefits of Growth
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In July 2024, the Company implemented its 2023 cash dividend distribution plan, paying RMB12.80
(inclusive of tax) for every 10 shares, with total cash dividends amounting to approximately RMB986
million. In July 2025, the Company implemented its 2024 cash dividend distribution plan, again paying
RMB12.80 (inclusive of tax) for every 10 shares, with total cash dividends also amounting to
approximately RMB986 million. Since its listing on the SSE in 2001, the Company has cumulatively
distributed cash dividends of approximately RMB5,117 million, representing an average dividend
payout ratio of approximately 50.69% and a dividend-to-financing ratio of approximately 414.01%.
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Looking ahead, the Company will continue to enhance shareholder returns while creating long-
term value. The Company will implement the “Scheme on Return of Investment to Shareholders from
2023 to 2025” (it HER RS AR AT 2023-2025 AR E]) ) in accordance with the
Regulatory Guideline No. 3 for Listed Companies - Distribution of Cash Dividends by Listed Companies
( (LA A EET 3 3 H-_Lili 2\ a B+ 41) ) promulgated by the China Securities Regulatory
Commission (the “CSRC”) and in line with the CSRC’s dividend initiatives. The Company will continue
to review and disclose its shareholder returns plan on a timely and regular basis. While ensuring
adequate capital expenditure planning, the Company will, where possible, prioritise cash dividends as
a means of directly returning value to shareholders.

0. st EiaiE, RAAREHE

IV. Strengthening Investor Communication and Enhancing Corporate Transparency
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Since 2024, the Company has continued to strengthen its investor relations efforts on the basis of
timely and accurate announcements, while improving the readability of disclosures. In addition to its
periodic reports, the Company has published its Sustainability Report (ESG Report) and other multi-
dimensional disclosures, enhancing readability through charts and graphics. The Company received
an A rating from the SSE for its information disclosure for the year 2023—2024. The Company organised
performance briefings for its periodic reports, enhanced investor hotline services, online interactive
platforms, a dedicated investor relations email channel, and on-site investor visits, and made full use of
general meetings as opportunities for direct communication between investors and management. It also
organised investor site visits to production facilities, the Da Ren Tang Museum, and cultural activities
including intangible cultural heritage experiences, traditional Chinese medicine consultations, and
health food tastings. In 2024, the Company participated in and organised activities such as “Understand
My Listed Company — Visit Da Ren Tang” (T fi#3& 1) i A "] —iE kA {2 58) initiated by the China
Securities Investor Services Centre (71[EiEF 4% % # k55 H1402). In 2025, the Company launched the
“Health Preservation by Solar Terms — Visit Da Ren Tang” (Vi <7:4:—E#kiA 12 %) series of investor
events, further expanding opportunities for on-site visits for investors. Shareholder feedback has been
positive, with growing participation and enthusiasm.

U R AE BRI B A, AR FRREEIE RN T AR, 285 i W, AR s St
SR A RV E B EAARE], RIERARZ 5 AR AR, RIFRAREHAR . 2025 4 L4,
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In addition to responding to shareholders’ enquiries, the Company has continued to take into
account shareholders’ views on corporate governance and business operations. Shareholders’
suggestions are promptly relayed to management and relevant departments, ensuring shareholders’
rights to participate in corporate governance and to provide constructive input. In the first half of 2025,
the Company launched a “Chairman’s Mailbox” (email: dongshizhang@jydrt.com.cn), further expanding
channels for shareholders’ participation in governance.

2025 4F, AFPEIKSLLEE BGE, WEti s, RS AE—— BT R AR, R
BV, FETEAFEYIRE, AT R A AR A AV SE T AR .

Looking ahead to 2025, the Company will continue to enhance its disclosure practices and
performance briefings, and will also continue the “Health Preservation by Solar Terms — Visit Da Ren
Tang” (R 7 E—E#IE{4) activities, while strengthening investor communication, improving
transparency, and collecting, reviewing and following up on shareholders’ suggestions.

Fu. VEIRETTHE, MIFRERTAE

V. Strengthening Corporate Governance and Enhancing Investor Protection
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Since 2024, the Company has continued to monitor regulatory developments and policy guidelines,
and has updated and revised its internal policies accordingly. The relevant policies, including the
Independent Director System (#1372 % i), the Investor Relations Management Policy (¥ # % %
EFEHIFE), and the Interested Person/ Related Party Transactions Management System (3<H(32 5 45 FE
il ), have been formulated, revised and implemented to safeguard the legitimate rights and interests
of investors, in particular minority shareholders, and to protect shareholders’ rights including equal
access to information, dividend returns and participation in decision-making.
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Looking ahead to 2025, the Company will continue to monitor and keep abreast of regulatory
requirements and policy guidelines, and will further update and revise its internal policies. Guided by
laws and regulations as the foundation, and internal policies as the framework, the Company will
continue to strengthen corporate governance and safeguard the rights of all shareholders.

7N~ BALCSRERDH, BRI AU

VI. Strengthening “Key Few” and Enhancing Positive Incentives
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Since 2024, the Company has strengthened compliance training for its “key few”, including the
controlling shareholder(s), directors, supervisors and senior management personnel, through
participation in training programmes conducted by stock exchanges, associations of listed companies
and other organisations, in order to enhance their knowledge of the applicable laws and regulations.
The Board approved the Special Administrative Measures for Excess Incentives of the Company (/A &)
AR & U B /M), thereby reinforcing positive incentives and further aligning the interests of key
management personnel with those of shareholders in the Company’s development. In addition, the
Company standardised compensation for mid- and back-office staff of its healthcare technology
platform, linked performance appraisals with operating indicators, and implemented differentiated
assessments to reinforce a “performance matters” orientation. Pilot efficiency-enhancement initiatives
were also carried out, with “quick-win” process optimisation projects launched in research and
development, marketing and human resources management.
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K LA P oy vhol (3 B S AR AR 2R, S LUR B AL O HARE H AR 1, 1) DU AR SR AR O A 24 H AR e Az,
Bl 2 ) v o R

Looking ahead to 2025, the Company will continue to organise compliance trainings for its key
personnel and promote the integration of the front, middle and back offices under the concept of
“optimising the back office, strengthening the middle office, and expanding the front office”, with a
transition towards more collaborative operations. The Company will also explore additional effective
incentive and supervisory mechanisms. In addition, the Company will promote the establishment of an
end-to-end process system centred on consumers, shifting from departmental-level optimisation of
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functional objectives to organisation-wide optimisation, to support the Company’s high-quality
development.

O] SRR R AT B0 5 S N B B ATIE P RR IR AR R, RSR T RE S 2 B R MR . A7k
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Forward-looking statements and strategic plans contained in the Company’s Action Plan for
“Quality Improvement, Efficiency Enhancement and Focus on Shareholder Returns” may be subject to
uncertainties arising from macroeconomic policies, industry conditions and other factors. These
statements do not constitute commitments by the Company, and investors are advised to exercise
caution and be mindful of investment risks.

A AP FRFERER R VT AL “ 5 BTG R E R 4TS T R PATIE N, BAT BT AR SUE, TR B
FR) AR ST

The Company will continue to monitor and evaluate the implementation of the “Quality
Improvement, Efficiency Enhancement and Focus on Shareholder Returns” Action Plan, fulfil its
responsibilities as a listed company, and remain committed to delivering returns to investors and
acknowledging their continued support.
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