/
2

)7

Bumitama Agri Ltd.
Excellence Through Discipline

Annual General

Meeting

22 April 2019

“Entering New Maturity™



~m

\

Contents
3

Company Overview

13

Operational & Financial Performance

Growth Strategy & Key Take-Away




1IEW

>
S
Q
>
O




7

i,

Short Brief of Bumitama =
Strategically Located Plantations and Mills in Kalimantan and Riau S$1b
Market
Capitalisation
132,431 ha of

Nucleus Planted

14 Mills with
Operating Capacity
of 5.67 million MT

per annum
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Total Planted: 185,165 ha A (Total Investment for 2018: ) ((Ferst D_ec 2018: _
(including Plasma) for 31 Dec 2018 around IDR 0.7 trillion Production of CPO: 1,043,045 mt
° ' Production of PK: 208,311 mt
Expansion Plan for 2019: Targeted Investment for 2019: FFB internal growth up to
\Target new planting of 2,000 ha y \around IDR 1.0 trillion ) \15% for 2019 y
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Production Growth — Young & Prime Trees

» Yield increase to 20.4 MT/ha as young oil palm trees enter prime age.
» Weighted average age of our trees was 9.8 years as of 1 January 2019.
Age profile of plantation areal FFB Internal Production (MT)
Total planted area: 185,165 ha MT
3,338,234
old
2,230,189 185 440

2,004,769

2,602,224

2017 2018

2015 2016
5

2014
Note:
1. As at 31 December 2018
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Proven Track Record — Production (MT)

1,043,045
818,835
742,802 @ 51 304
618,665
522,743
462,291
345,111
208,311
99,397 115,431 [§ 141,589 | 138,175 166,224
2015 2016 2017 2018
6

222,985 256,883
45 26 089 64,875 87,252
2009 2010 2011 2012 2013 2014
" PK Production B CPO Production
RIS
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Summary of Dividend and EPS

\

Dividend Per Share History FY2018 FY2017 FY2016 FY2015 FY2014

Interim (SGD cents per share)

Final (SGD cents per share)

Total (SGD cents per share)

Dividend Payout Ratio (%) 47.1% 41.4% 25.2% 12.2%** 41.3%

EPS Attributable to Owners of
the Company (IDR per share)!

627 682 572 406 656

Note:

* Proposed final dividend subject to shareholders’ approval today.

** Figures have been adjusted to take into account the effects from the adoption of the amendments to FRS 41 Agriculture — Bearer plants.

1The earnings per share has been computed based on the Company’s total number of issued shares excluding treasury shares as at each balance sheet
date.
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Executive Summary — FY2018

@ Production
@ FFB volumes increased 28.3% YoY to 3,338,234 mt.

@ FFB yield increased 24.4% YoY from 16.4 mt/ha to 20.4 mt/ha.
@ OER at 22.1%.
@ Total planted area of 185,165 ha.

@ Financial Performance
@ Revenue increased by 3.1% YoY to IDR 8,381 billion.

@ Gross Profit increased by 0.1% YoY to IDR 2,391 billion.

@ EBITDA decreased by 1.3% YoY to IDR 2,395 bhillion.




Income Statement Highlight

\

IDR million FY2018 FY2017 Change

Revenue 8,381,185 8,131,384 31% 4
Gross profit 2,391,052 2,389,170 0.1% t
Net profit 1,295338 1424196  -9.0% §
L\rllcztcpor(;::)taart;t/ributable to owners of 1.097.080 1.193.341 8.1% l
EBITDA 2,394,650 2,426,916 -1.3% l
Gross margin (%) 28.5% 29.4% -3.1% ‘
Net profit margin (%) 15.5% 17.5% -11.4% l
EBITDA margin (%) 28.6% 29.8% 40% §
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Balance Sheet Highlight

\

IDR million

Total Assets

Cash and Short-term Deposits
Total Liabilities

Interest Bearing Debts

Total Equity

Net Debt/Total Equity (X)

Net Debt/Total Assets (x)

31 Dec 2018

16,538,804

299,053
7,539,076
5,223,952
8,999,728

0.55

0.30

31 Dec 2017

15,289,546

216,715
6,817,834
4,748,960
8,471,712

0.53

0.30

Change

8.2%

38.0%

10.6%

10.0%

6.2%

3.8%

0.0%
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Operational Highlight

\G

FY2018 % FY2017 % Change YoY

Production
FFB Total (MT) 4,713,113 100.0% 3,610,202 100.0% 30.5% 4
FFB Internal 3,338,234 70.8% 2,602,224 72.1% 28.3% t
FFB Nucleus 2,276,866 48.3% 1,784,729 49.5% 27.6% t
FFB Plasma 1,061,368 22.5% 817,495 22.6% 29.8% t
FFB External 1,374,879 29.2% 1,007,978 27.9% 36.4% t
CPO (MT) 1,043,045 818,835 274% T
PK (MT) 208,311 166,224 25.3% t

Yield and Extraction Rate

FFB Yield (MT/ha) 20.4 16.4 200% 1
CPO Yield (MT/ha) 45 3.7 216% 1
CPO Extraction Rate (%) 22.1% 22.7% 26% §
PK Extraction Rate (%) 4.4% 4.6% 43%  §
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The 1, 2, 3 Growth Strategies

‘(\

e
Cultiyated Vo™

Our Focus

* Productivity improvement

* Cost containment

* Capacity building

1
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Key Take-Away

@ Prime ‘harvesting’ period starting this year onwards

@ Growth in production, hence earnings

@ Positive free cash flows

@ Projected lower gearing ratios

@ Steady dividend
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Contact Information

If you need further information, please contact:
Investor Relations

Christina Lim --- clim@bumitama-aqri.com
Lim Sian Choo --- lim.sian.choo@bumitama-agri.com
Glenn Ho --- glenn.ho@bumitama-aqgri.com

Bumitama Agri Ltd.
10 Anson Road
#11-19 International Plaza

Singapore 079903
Tel: +65 6222 1332

Fax: +65 6222 1336
Website: www.bumitama-agri.com
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Disclaimer )

=

This presentation should be read in conjunction with the unaudited financial statements
of Bumitama Agri Ltd. (the “Company”) for the financial quarter and full year ended 31
December 2018.

This presentation has been prepared by the Company for informational purposes only, and does not have
regard to your specific investment objectives, financial situation or your particular needs. Any information
contained in this presentation is not to be construed as investment or financial advice, and does not constitute
an offer or an invitation to invest in the Company.

This presentation may contain projections and forward-looking statements that reflect the Company’s current
views with respect to future events and financial performance. These views are based on current assumptions
which are subject to various risks and uncertainties which may change over time and cause actual results to
differ materially from those projected. No assurance can be given that future events will occur, that projections
will be achieved, or that the Company’s assumptions are correct. You are cautioned not to place undue
reliance on these forward-looking statements, which are based on the Company’s current view of future
events.

The information is current only as of its date and shall not, under any circumstances, create any implication
that the information contain therein is correct as of any time subsequent to the date thereof or that there has
been no change in the financial condition or affairs of the Company since such date. Opinions expressed
herein reflect the judgment of the Company as of the date of this presentation and may be subject to change.
This presentation may be updated from time to time and there is no undertaking by the Company to post any
such amendments or supplements on this presentation.

The Company will not be responsible for any consequences resulting from the use of this presentation as well
as the reliance upon any opinion or statement contained herein or for any omission. In particular, neither the
Company nor its advisors make any representation regarding, and assumes no responsibility or liability for, the
accuracy or completeness of, or any errors or omissions in, any information contained herein.
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