
Pilot Off Grid Implementation & Rollouts at Long Loyang Clinic
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A
First Site Survey conducted on 2017 & obtain of 

project approval

B
Equipment procurement & manufacturing  

(25March ~ 29 July 2018)

C
Second Site Survey (Software simulation, Final Design, Cost  

analysis & Economics Planning)

D Final System assembly and Factory Acceptance Test

E On-going live run testing

F Rectifying of electrolyzer plate

G Second Factory Acceptance Test 

H Preparation of Pilot site (1-2 week)

I Estimated Shipping from factory

J Customs clearance

K Repair and Repaint Genset House

L Estimated Arrival at pilot site

M Site Installation (Genset House)‐ Extension of Roof

N Site Installation (Solar Panel)

O Commissioning and Testing  (1 week)

P
Operators training and Commencement of Pilot 

Study (1 week)

Q Pilot Study (3 months)

Friday, May 29, 2020

2018 2019 2020

Initial Plan

Plan Delay

New Scope

Improvement work

Note 1 - Mid April 2019 to 10 May 2019 - Modification of module enclosure to break up large cabinet into 2 smaller cabinets in order
to facilitate smooth transportation at site

- May 2019 to June 2019 - Functional tests & endurance test (to simulate 10 hour daily continuous on-site operation)

Note 2 a) 1st Shipment (Power Module) arrived Miri Port on the 2 Oct 2019

Note 2

Note 1

Work in progress (WIP)

Note 3

Note 3 - a) Genset House ‐ Paintwork and Repairs ‐5‐ 9 Dec 2019
b) custom clearance 30 January 2020
c) Estimate Arrival at Long Loyang ‐ 5 ‐ 7 February 2020 (4‐6 trips)
d) Installation of roof extension ‐ 8 ‐ 15 March 2020 

Note 3

Note 4 - WIP

Note 4 - WIP
a) Installation solar panel and wiring connection - mid June 2020 (depends on weather), 
require approximately 10 days
b) Testing and commissioning ‐ 1 week

c)  Opeartor Traiing & Commencement of pilot study - 1 week
d) Pilot study - 3 months (Jul - Sep)


