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Important Notice

This presentation is for information purposes only and does not constitute or form part of an offer, invitation or solicitation of any offer to purchase or subscribe for any securities of ARA US

Hospitality Trust in Singapore under the Securities and Futures Act, Chapter 289 of Singapore or any other jurisdiction nor should it or any part of it form the basis of, or be relied upon in connection

with, any contract or commitment whatsoever. The value of stapled securities in ARA US Hospitality Trust (“Stapled Securities”) and the income derived from them may fall as well as rise. The

Stapled Securities are not obligations of, deposits in, or guaranteed by the ARA Trust Management (USH) Pte. Ltd., as manager (the “REIT Manager”) of ARA US Hospitality Property Trust and

ARA Business Trust Management (USH) Pte. Ltd., as trustee-manager (the “Trustee-Manager”) of ARA US Hospitality Management Trust, DBS Trustee Limited (as trustee of ARA US Hospitality

Property Trust) or any of their respective affiliates. The past performance of ARA US Hospitality Trust is not indicative of the future performance of ARA US Hospitality Trust, the REIT Manager and

the Trustee-Manager.

This presentation may contain forward-looking statements that involve risks and uncertainties. Actual future performance, outcomes and results may differ materially from those expressed in

forward-looking statements as a result of a number of risks, uncertainties and assumptions. These forward-looking statements speak only as at the date of the presentation. No assurance can be

given that future events will occur, that projections will be achieved, or that assumptions are correct. Representative examples of these factors include (without limitation) general industry, hospitality

outlook and economic conditions, interest rate trends, cost of capital and capital availability, competition from similar developments, shifts in excepted levels of occupancy, ADR and RevPAR,

changes in operating expenses, government and public policy changes and the continued availability of financing in the amounts and the terms necessary to support future business.

Investors are cautioned not to place undue reliance on these forward-looking statements, which are based on current view of management of future events. Predictions, projections or forecasts of

the economy or economic trends of the markets are not necessarily indicative of the future or likely performance of ARA US Hospitality Trust. The forecast financial performance of ARA US

Hospitality Trust is not guaranteed.

The value of the Stapled Securities and the income derived from them, if any, may fall or rise. The Stapled Securities are not obligations of, deposits in, or guaranteed by the REIT Manager,

Trustee-Manager, DBS Trustee Limited or any of their respective affiliates. An investment in the Stapled Securities is subject to investment risks, including the possible loss of the principal amount

invested.

Holders of Stapled Securities (“Stapled Securityholders”) have no right to request that the REIT Manager or Trustee-Manager redeem or purchase their Stapled Securities while the Stapled

Securities are listed. It is intended that the Stapled Securityholders may only deal in their Stapled Securities through trading on Singapore Exchange Securities Trading Limited (the “SGX-ST”).

Listing of the Stapled Securities does not guarantee a liquid market for the Stapled Securities.

Any forwarding, distribution or reproduction of this Presentation electronically or otherwise, in whole or in part, to any other person is unauthorised. Failure to comply with this paragraph may result in

a violation of applicable laws of other jurisdictions. If this Presentation has been received in error, it must be deleted immediately.

DBS Bank Ltd. was the Sole Issue Manager for the initial public offering of the Stapled Securities in ARA US Hospitality Trust (the “Offering”). DBS Bank Ltd., Overseas-Chinese Banking

Corporation Limited and United Overseas Bank Limited were the Joint Financial Advisers and Joint Global Coordinators for the Offering. DBS Bank Ltd., Overseas-Chinese Banking Corporation

Limited, United Overseas Bank Limited and Credit Suisse (Singapore) Limited were the joint Bookrunners and Underwriters for the Offering.



Hyatt Place Omaha Downtown Old MarketHyatt Place Omaha Downtown Old Market

3Q 2020 OVERVIEW



3

▪ All 41 hotels are open and operational as of 1 Jul 2020

▪ Continued steady recovery in portfolio revenue

▪ Positive GOP achieved

Navigating Amidst the Pandemic

Snapshot of 3Q 2020

Positive recovery continued in 3Q 2020

Rooms-focused portfolio positioned for further recovery

Secure financial footing to weather the challenges

▪ Adequate liquidity with US$19.6 mil cash on hand

▪ Continued deferral of non-essential capital expenditure to conserve liquidity

▪ Secured commitment from banks for an additional US$10 mil revolving facility

▪ Efficient operating model of select-service hotels enabled swift operational changes and cost 

mitigation

▪ Portfolio is geographically diversified across the U.S. with limited urban market footprint which 

provides exposure to a variety of demand generators, in particular drive-to, leisure demand

▪ Extended-stay properties continued to demonstrate resilience and commanded premium in 

occupancy and RevPAR



U.S. MARKET UPDATE 



5Source: U.S. Bureau of Economic Analysis and U.S. Bureau of Labor Statistics

U.S. Real GDP Growth 
% change from preceding quarter

U.S. Economy Swung to Record Growth in 3Q 2020 

Reopening efforts contributed to resumption of economic activity 

▪ U.S. economy rebounded by 33.1% in 3Q 2020 – the biggest growth quarter of all time

▪ CPI increased by 0.2% in Sep 2020 following rising trend since Jun 2020

▪ Unemployment rate continued to decline after a spike in Apr 2020 with improvements in labor market due to 

continued resumption of economic activities after reopening

▪ Federal fund rates expected to remain near 0% to boost employment and inflation and recover from recession
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U.S. Travel Index1

Y-o-y change in vehicle trip volume

1Drive market index of U.S. travelers who moved at least 50 miles from home and spent min. of 2 hours on the journey; excludes commuter travel and other repeated trips

Source: Arrivalist® (10 Oct 2020), TSA Checkpoint (10 Oct 2020) 

Travel, Led by Leisure Demand, Is Recovering Steadily

Travelers currently favor automobile travel but airline passenger counts are improving as well

TSA Checkpoint Travel Numbers 
Airport Passenger Count
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U.S. RevPAR and Occupancy 
y-o-y % change

U.S. Hotel Demand Recovery Trajectory Continued Steadily

U.S. lodging market has shown steady, gradual improvement since spring 
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8Source: STR, Kalibri Labs (Oct 2020)

U.S. Occ by Segment
y-o-y % change

Limited and Select Service Hotels Continue to Lead in Recovery

>90% of select service hotels have reopened 
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U.S. Hotel Sales Activity
1Q 2015 to 3Q 2020 

Source: Real Capital Analytics

Hotel Sales Activity Low Due to Impact of the Pandemic

Transaction activity may remain anemic with wide bid-ask spread



Hyatt House Boston Burlington

PORTFOLIO 

PERFORMANCE 
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3Q 2020 Results Show Marked Improvement From 2Q 2020 Levels

Recovery in portfolio performance led to positive GOP

1 RevPAR Index; Not applicable in 2Q 2020 and 3Q 2020 as data may not be accurate (due to temporary closure of competitor set hotels following the COVID-19 pandemic)
2 In accordance with IFRS standards, US$4.2 mil in property tax invoices were received and recorded in 3Q 2020, of which US$0.9 mil and US$1.2 mil relates to 4Q 2020 

and 1H 2021 respectively.  Adjusting for these, net property income would have been US$0.8 mil for the quarter.

2Q 2020 3Q 2020 q-o-q chg

Portfolio Performance 

Occupancy 24.6% 39.2% 14.6 pp

RevPAR US$24 US$39 62.5%

RPI N.A1 N.A1 -

Financial Summary

Gross Revenue US$7.6 mil US$20.4 mil 168.4%

Gross Operating Profit (US$2.3 mil) US$3.9 mil N.M

GOP Margin N.M 19.3% N.M

Net Property Income (US$5.6 mil) (US$1.3 mil)2 N.M
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Marriott portfolio continued to outperform the U.S. upscale hotel segment 

Gradual Recovery in Performance From Trough

Hotel Brand

2Q 2020 3Q 2020

Occ RevPAR Occ
q-o-q 

pp chg
RevPAR

q-o-q  

% chg

Hyatt Portfolio 23.7% US$23 38.6% 14.9 US$38 65.2%

Hyatt Place 22.2% US$20 36.2% 14.0 US$33 65.0%

Hyatt House 25.8% US$28 43.9% 18.1 US$49 75.0%

Marriott Portfolio 35.7% US$37 46.7% 11.0 US$50 35.1%

AC Hotels 34.4% US$43 36.9% 2.5 US$48 11.6%

Courtyard by Marriott 25.4% US$24 38.6% 13.2 US$35 45.8%

Residence Inn 40.5% US41 64.6% 24.1 US$66 61.0%

ARA H-TRUST 24.6% US$24 39.2% 14.6 US$39 62.5%
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Weekly performance consistently above GOP breakeven level

Recovery Backed by Reopening and Weekend Leisure Travel

Anticipated GOP breakeven level

ARA H-Trust – Weekly RevPAR and Occupancy ARA H-Trust – Daily Occupancy 

Anticipated NPI* breakeven level

*Assuming annual property taxes, insurance, and other fixed expenses are accrued and expensed on a monthly straight-line basis
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As at 30 Sep 2020

As at

30 Jun 2020

As at

30 Sep 2020

NAV per Stapled Security US$0.77 US$0.75

Cash Balance US$21.5 mil US$19.6 mil

Total Debt Outstanding US$347.9 mil US$349.2 mil

Aggregate Leverage Ratio 42.5% 43.0%

Weighted Average Debt Maturity 3.6 years 3.3 years

Average Cost of Debt (p.a.) 3.5% 3.5%

Secure Financial Position to Forge Ahead

Secured commitment from banks for additional US$10 mil revolving facility



Courtyard by Marriott San Antonio Six Flags® at The RIM

THE VIEW AHEAD
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Recovery Pace Dependent on Shift to Corporate Travel and Beyond

Key drivers remain crucial for further recovery 

Source: Colliers, JLL Research

• Partial reopening and 

relaxation of interstate 

travel restrictions and 

quarantine measures

• Pent-up travel demand

• Increase in consumers’ 

confidence to travelK
E

Y
 D

R
IV

E
R

S

• Availability of vaccine / 

widespread testing 

capabilities

• Resumption of 

essential business 

travel

• Improved economic 

and business 

performance and 

outlook

• Complete reopening 

and relaxation of 

interstate travel 

restrictions and 

quarantine measures

• Pent-up travel demand

• Increase in 

consumers’ economic 

capacity and 

confidence to travel

• Widespread availability 

of vaccine / effective 

treatment plans

• Growth in economic 

and business 

performance and 

outlook
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Corporate Travel and Activities to Return in Phases

Spurred by proximity, travel reasons and sectors

Source: McKinsey & Company (Interviews conducted between Jun – Jul 2020)

Proximity Reason Sector 

Earlier Recovery 

Later Recovery 

Regional travel 
by vehicle 

Domestic travel 
by air / train

International air 
travel abiding by 

regulations & 
restrictions

In-person sales 
or meetings & 

essential business

Internal meetings, 
training & small-
group gatherings

Industry 
conferences, 

exhibitions & events

Technology, real 
estate & energy

Manufacturing, 
pharmaceuticals & 

construction

Healthcare, 
education & 

professional services
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Focused on delivering sustainable and stable returns to Stapled Securityholders

Three-pronged Strategy for Long-Term Value Creation

Active, hands-on 

portfolio management 

to improve NPI and 

enhance portfolio value

Optimizing capital 

structure to provide 

financial flexibility and 

maintain strong 

balance sheet

Pursue acquisition

opportunities to 

increase returns and 

enhance portfolio 

diversification

Proactive Asset 
Management

Prudent Capital 
Management

Yield-accretive 
Investment 

Management

$



AC Hotel Marriott Raleigh North Hills

Thank You

For enquiries, please contact:

Low Ru Yan

Investor Relations Manager

RuyanLow@ara-group.com

Tel: +65 6601 9362

www.araushotels.com

mailto:Ruyanlow@ara-group.com

