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                                          MINUTES OF ANNUAL GENERAL MEETING 
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Mr Lee Suan Hiang – Independent Non-Executive Director 
Dr Ng Wun Jern – Independent Non-Executive Director 
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PRESENT : Mr Dominic Tan – Chief Financial Officer/Company Secretary 

Ms Maureen Low – Company Secretary 
Mr Fenson Wong from TMF Singapore H Pte. Ltd.  
Ms Lee Wei Wen from TMF Singapore H Pte. Ltd. 
Auditors from Forvis Mazars 
Share Registrar from Tricor Barbinder Share Registration Servies  
Independent Scrutineer from Impetus Corporate Advisory Pte. Ltd. 
 

   
CHAIRMAN OF THE 
MEETING 

: Mr Ngoo Lin Fong 

   

 
CHAIRMAN OF THE MEETING 
 
Mr Ngoo Lin Fong, Executive Chairman, welcomed the shareholders and all those present at the 
Company’s Annual General Meeting (“AGM” or “Meeting”.)  
 
 
QUORUM 
 
There being a quorum present at the Meeting, Chairman of the Meeting declared the meeting opened at 
10.00 a.m.  
 
 
INTRODUCTION 
 
The Chairman introduced the Board of Directors, Company Secretaries, Auditors and Share Registrar to 
the Meeting. 
 
 
NOTICE 
 
The Meeting was informed that proxy forms lodged had been checked and found to be in order. The 
Notice of AGM dated 13 April 2026 convening the Meeting was taken as read. 
 
The Chairman of the Meeting informed shareholders that he had been appointed as proxies by some 
shareholders and had voted in accordance with their instructions. 
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VOTING BY WAY OF A POLL 

 

Mr Ngoo Lin Fong, in his capacity as Chairman of the Meeting, had demanded a poll on all resolutions to 

be tabled at the Meeting. The demand for poll complied with the Company’s Constitution and Rule 730A 

of the Listing Manual of the Singapore Exchange Securities Trading Limited (“SGX-ST”).  
 
It was noted that Impetus Corporate Advisory Pte. Ltd. was appointed as Scrutineer. The Scrutineer had 
checked the validity of the proxy forms submitted by the shareholders by 10.00 a.m. on 26 April 2026 
and the votes of all such valid proxies were counted and verified after all the resolutions had been 
proposed and seconded. 
 
The shareholders had also been informed that the Company had published its responses to questions 
received from shareholders on 24 April 2026.  

 
After informing the housekeeping rules, the Chairman proceeded with the ordinary business and special 
business of the meeting. 
 
 
ORDINARY BUSINESS 
 
ORDINARY RESOLUTION  1 – ADOPTION OF THE DIRECTORS’ STATEMENT AND AUDITED 
FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025 

 
The first item of the agenda was to receive and adopt the Directors' Statement and the Audited Financial 
Statements of Leader Environmental Technologies Limited and its subsidiaries (“Group”) for the financial 
year ended 31 December 2025 together with the Report of the Auditors thereon. 
 
The motion was duly proposed by the Chairman and seconded. 
 
Chairman invited questions from shareholders and received the following questions from a shareholder: 
 
S/N Questions from shareholder Response by the Chairman 

1 With the AIWater Group’s disposal, what will be 
the Group’s other revenue segments? 
 

After the disposal of AIWater Group, the Group 
expects to focus on its core sludge treatment segment 
and its membrane manufacturing business to 
generate future revenue. 
 

2 Going forward, does the Group have sufficient 
cash reserves? 
 

Following the disposal of AIWater Group in July 2025, 
the net proceeds retained by the Group was 
approximately RMB52 million. 
 
The Group believes that there will be sufficient 
working capital for it to operate. 
 

3 What are the Group’s new customers and projects 
in the foreseeable future? 
 

As announced in SGX-ST, the Group won 2 projects 
(namely Tangyin and Tongxu projects) in Henan, 
China to supply sludge treatment equipment. 
 
Other than the secured projects, the Group is actively 
pursuing project opportunities in China, Taiwan, 
Singapore and Malaysia.  
 

4 Given the subdued China business environment, 
how will the Group navigate this? 
 

The Group intends to navigate the China business 
environment by evaluating each project critically and 
identifying opportunities by leveraging its partnership 
with Shandong-Hi Speed Co. Ltd, a state owned 
enterprise. 
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5 Is the Company intending to do a capital reduction 

exercise to return capital to the shareholders, 
following the disposal of AIWater Group? 
 

Following the completion of the AIWater disposal, the 
Group had completed a capital reduction exercise via 
a partial distribution of the proceeds received to its 
shareholders.  
 

 
As there were no further questions from shareholders, Chairman proceeded to the next item of the 
agenda. 
 
 
ORDINARY RESOLUTIONS 2 – RE-ELECTION OF DIRECTOR 
 
The Chairman informed that Mr Lim Kuan Meng who was retiring pursuant to Regulation 104 of the 
Company’s Constitution, had given his consent to continue in office. 
 
 
ORDINARY RESOLUTION  2 – RE-ELECTION OF MR LIM KUAN MENG  
 
The second item of the agenda was to re-elect Mr Lim Kuan Meng as a Director of the Company. 
 

Shareholders were informed that Mr Lim Kuan Meng, upon re-election as Director of the Company, 
would remain as Chairman of Audit Committee, a member of the Nominating Committee and 
Remuneration Committee respectively. He would be considered independent for the purpose of Rule 
704(8) of the Listing Manual of SGX-ST. 

 

The motion was duly proposed by the Chairman and seconded. 

 
Chairman invited questions from shareholders and received the following question from a shareholder: 
 
S/N Questions from shareholder Response by the Chairman 

1 With Dr Ng Wun Jern’s (“Dr Ng”) retirement from 
the Board, will the Company still have sufficient 
technical expertise at the Board level? 
 

The Company responded that Dr Ng is retiring from 
the Board to devote more time to his other 
professional commitments. 
 
Following Dr Ng’s retirement, the Board is of the view 
that it will continue to possess the necessary mix of 
experience, skills and knowledge to provide effective 
stewardship and oversight of the Group. 
 
In particular, the Board is chaired by Mr Ngoo Lin 
Fong, who has more than 20 years of experience in 
the environmental business. The remaining Directors 
also bring relevant business, operational and 
governance experience to support the Group’s 
ongoing operations and strategic direction.  
 
Where necessary, the Company will engage external 
technical consultants to supplement the Board and 
Management’s technical assessment and decision-
making process. 
 

 
The Board would like to put on record our appreciation to Dr Ng for his invaluable contributions and wish 
him all the best in his future endeavours.   
 
As there were no further questions from shareholders, Chairman proceeded to the next item of the 
agenda. 
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ORDINARY RESOLUTION 3 – APPROVAL OF PROPOSED DIRECTORS’ FEES FOR THE 
FINANCIAL YEAR ENDING 31 DECEMBER 2026 
 
Shareholders were informed that the Board of Directors of the Company had recommended the payment 
of Directors’ fees of S$200,000 for the financial year ending 31 December 2026. 
 
The motion was duly proposed by the Chairman and seconded. 
 
The Chairman invited questions from shareholders. 
 
As there were no questions from shareholders, Chairman proceeded to the next item of the agenda. 
 
 
ORDINARY RESOLUTION  4 - RE-APPOINTMENT OF AUDITORS 
 
The Chairman informed that shareholders’ approval was sought for the re-appointment of Forvis Mazars 
LLP as Auditors of the Company and to authorise the Directors to fix their remuneration.   
 
The motion was duly proposed by the Chairman and seconded. 
 
The Chairman invited questions from shareholders. 
 
As there were no questions from shareholders, Chairman proceeded to the next item of the agenda. 
 
 
ANY OTHER ORDINARY BUSINESS 
 
As no notice of any other ordinary business had been received by the Company Secretary, the Chairman 
of the Meeting proceeded to deal with the special business of the meeting. 
 
 
SPECIAL BUSINESS 
 
ORDINARY RESOLUTION 5 - AUTHORITY TO ALLOT AND ISSUE SHARES 
 
Chairman informed the Meeting that Resolution 5 was to seek shareholders’ approval to authorise the 
Directors of the Company to issue shares pursuant to Section 161 of the Companies Act 1967 and Rule 
806 of the Listing Manual of the SGX-ST.  
 
The motion was duly proposed by the Chairman and seconded. 
 
The Chairman invited questions from shareholders. 
 
As there were no questions from shareholders, Chairman proceeded to the next item of the agenda. 

   
   
ORDINARY RESOLUTION 6 – AUTHORITY TO ISSUE SHARES UNDER LEADER 
ENVIRONMENTAL TECHNOLOGIES SHARE OPTION SCHEME 
 
Chairman informed shareholders that Resolution 6 was to authorise the Directors of the Company to allot 
and issue shares under the Leader Environmental Technologies Share Option Scheme.  
  
The motion was duly proposed by the Chairman and seconded. 
 
The Chairman invited questions from shareholders. 
 
As there were no questions from shareholders, Chairman proceeded to the next item of the agenda. 
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ORDINARY RESOLUTION 7 – AUTHORITY TO GRANT AWARDS AND ISSUE SHARES PURSUANT 
TO THE LEADER ENVIRONMENTAL TECHNOLOGIES SHARE AWARD PLAN 
 
Chairman informed the Meeting that Resolution 7 was to seek shareholders’ approval to authorise the 
Directors of the Company to allot and issue shares under the Leader Environmental Technologies Share 
Award Plan.  
 
The motion was duly proposed by the Chairman and seconded. 
 
The Chairman invited questions from shareholders. 
 
The Meeting noted that there were no questions from shareholders on Resolution 7. 
 
 
CONDUCT OF POLL 
 
Impetus Corporate Advisory Pte. Ltd. (“Impetus”) was appointed as Scrutineer to verify the results of the 
poll on the resolutions.  
 
A representative from Impetus provided a brief introduction on the conduct of the poll. Thereafter, 
Impetus proceeded to collect the poll slips from the shareholders.  
 
 
ADJOURNMENT OF THE MEETING  

 
The Annual General Meeting was adjourned and re-convened at 11:00 a.m. for the results of the poll 
after the votes had been counted and verified.  

 
 

RESULTS OF THE POLL 
 
Following the tabulation of votes, the Chairman of the Meeting declared the following resolutions were 
duly carried by poll: 

 
Ordinary Resolution 1 
 
RESOLVED THAT the Directors’ Statement and Audited Financial Statements for the financial year 
ended 31 December 2025 together with the Auditors’ reports be received and adopted. 

 

 Number of Shares Percentage (%) 

For the Resolution 223,889,100 100.00 

Against the Resolution - - 

Total number of valid votes cast 223,889,100 100.00 

 
 

Ordinary Resolution 2 
 
RESOLVED THAT Mr Lim Kuan Meng be re-elected as a Director of the Company. 

 

 Number of Shares Percentage (%) 

For the      For the Resolution 223,889,100 100.00 

 Against the Resolution - - 

 Total number of valid votes cast 223,889,100 100.00 
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Ordinary Resolution 3 
 

 RESOLVED THAT the payment of Directors’ fees amounting to S$200,000 for the financial year ending 
31 December 2026 and payable in arrears on a quarterly basis, be approved. 

 

 Number of Shares Percentage (%) 

For the      For the Resolution 223,889,100 100.00 

 Against the Resolution - - 

 Total number of valid votes cast 223,889,100 100.00 

 
 
Ordinary Resolution 4 
 

 RESOLVED THAT Messrs Forvis Mazars LLP, Public Accountants and Chartered Accountants, 
Singapore, be re-appointed as Auditors of the Company at a fee to be determined by the Directors. 

 

 Number of Shares Percentage (%) 

For the      For the Resolution 223,889,100 100.00 

 Against the Resolution - - 

 Total number of valid votes cast 223,889,100 100.00 

 
 
Ordinary Resolution 5 
 
RESOLVED THAT pursuant to Section 161 of the Companies Act 1967 and Rule 806 of the Listing 
Manual of Singapore Exchange Securities Trading Limited (“SGX-ST”), the Directors of the Company be 
authorised and empowered to: 
 
(a) (i) issue shares in the Company (“Shares”) whether by way of rights, bonus or otherwise; 

and/or 
   
 (ii) make or grant offers, agreements or options (collectively, “Instruments”) that might or 

would require shares to be issued, including but not limited to the creation and issue of 
(as well as adjustments to) options, warrants, debentures or other instruments 
convertible into Shares, 

   
 at any time and upon such terms and conditions and for such purposes and to such persons 

as the Directors of the Company may in their absolute discretion deem fit; and 
   
(b) (notwithstanding the authority conferred by this Resolution may have ceased to be in force) 

issue Shares in pursuance of any Instruments made or granted by the Directors of the 
Company while this Resolution was in force, 

   
provided that: 
   
(1) the aggregate number of Shares to be issued (including shares to be issued in pursuance 

of the Instruments, made or granted pursuant to this Resolution) to be issued pursuant to 
the Resolution shall not exceed fifty per centum (50%) of the total number of issued shares 
(excluding treasury shares and subsidiary holdings) in the capital of the Company (as 
calculated in accordance with sub-paragraph (2) below), of which the aggregate number of 
Shares to be issued other than on a pro rata basis to shareholders of the Company shall 
not exceed twenty per centum (20%) of the total number of issued shares (excluding 
treasury shares and subsidiary holdings) in the capital of the Company (as calculated in 
accordance with sub-paragraph (2) below); 

   
(2) subject to such manner of calculation as may be prescribed by the SGX-ST for the purpose 

of determining the aggregate number of Shares that may be issued under sub-paragraph 
(1) above, the percentage of issued Shares shall be based on the total number of issued 
shares in the capital of the Company (excluding treasury shares and subsidiary holdings)  
at the time this Resolution is passed, after adjusting for: 



                                                                                           LEADER ENVIRONMENTAL TECHNOLOGIES LIMITED 
Minutes of Annual General Meeting held on 28 April 2026 

                                                                                                                                                                                                                       Page 7    

     

 

 

 

7 

   
(a) new Shares arising from the conversion or exercise of any convertible securities or 

share options or vesting of share awards which are outstanding or subsisting at the 
time this Resolution is passed; and 

  
(b) any subsequent bonus issue, consolidation or subdivision of Shares; 

 
  

(3) subject to such calculation as may be prescribed by the SGX-ST for the purpose of 
determining the aggregate number of shares that may be issued under sub-paragraph 
(1) above, the total number of issued shares (excluding treasury shares and subsidiary 
holdings) shall be based on the total number of issued shares (excluding treasury shares 
and subsidiary holdings) in the capital of the Company at the time of the passing of this 
Resolution, after adjusting for: 

   
 (a) new shares arising from the conversion or exercise of any convertible securities 

which were issued and are outstanding or subsisting at the time of the passing of 
this Resolution; 

   
 (b) new shares arising from vesting of share awards which were issued and are 

outstanding or subsisting at the time of the passing of this Resolution; and 
   
 (c) any subsequent bonus issue, consolidation or subdivision of Shares;  
   
 and, in sub-paragraph (1) above and this sub-paragraph (2), “subsidiary holdings” has 

the meaning given to it in the Listing Manual of the SGX-ST; 
   
(4) in exercising the authority conferred by this Resolution, the Company shall comply with 

the provisions of the Listing Manual of the SGX-ST for the time being in force (unless 
such compliance has been waived by the SGX-ST) and the Constitution of the Company; 
and 

   
(5) unless revoked or varied by the Company in a general meeting, such authority as 

conferred by this Resolution shall continue in force until the conclusion of the next 
Annual General Meeting (“AGM”) of the Company or the date by which the next AGM of 
the Company is required by law to be held, whichever is earlier. 

 

 Number of Shares Percentage (%) 

For the      For the Resolution 223,889,100 100.00 

 Against the Resolution - - 

 Total number of valid votes cast 223,889,100 100.00 
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Ordinary Resolution 6* 
 
RESOLVED THAT pursuant to Section 161 of the Companies Act 1967, the Directors of the 
Company be and are hereby authorised to: 

 
(i) offer and grant options in accordance with the provisions of Leader Environmental 

Technologies Share Option Scheme (“Share Option Scheme”); and 
 

(ii)     allot and issue from time to time such number of Shares in the capital of the Company to the 

holders of options granted by the Company under the Share Option Scheme established by 

the Company upon the exercise of such options in accordance with the terms and conditions 

of the Share Option Scheme, 

 

provided always that the aggregate number of Shares to  be allotted and issued and/or issuable 

pursuant to the Share Option Scheme, when added to the aggregate number of Shares issued and 

issuable in respect of all options granted under the Share Option Scheme, Leader Environmental 

Technologies Share Award Plan and  any other share option or share schemes of the Company 

implemented by the Company shall not exceed 15% of the total number of issued Shares 

(excluding treasury shares and subsidiary holdings) in the capital of the Company on the day 

preceding the date of grant of the option, as determined in accordance with the provisions of the 

Share Option Scheme. Such authority shall, unless revoked or varied by the Company in a general 

meeting, continue in force until the conclusion of the next AGM of the Company or the date by 

which the next AGM of the Company is required by law to be held, whichever is earlier. 
 

 Number of Shares Percentage (%) 

For the      For the Resolution 200,172,100 100.00 

 Against the Resolution - - 

 Total number of valid votes cast 200,172,100 100.00 

 
 
Ordinary Resolution 7* 
 
RESOLVED THAT pursuant to Section 161 of the Companies Act 1967, authority be and is hereby 
given to the Directors to: 
  
(i) offer and grant awards (“Awards”) from time to time in accordance with the provisions of the 

Leader Environmental Technologies Share Award Plan (“Share Award Plan”); and 
 
(ii) allot and issue from time to time such number of new Shares as may be required to be 

issued pursuant to the vesting of Awards granted under the Share Award Plan. 

 

provided always that the aggregate number of Shares issued and issuable pursuant to the Awards 
granted under the Share Award Plan, when added to (i) the number of Shares issued and issuable 
and/or transferred or transferable in respect of all Awards granted thereunder; and (ii) all other 
Shares issued and issuable and/or transferred or transferable in respect of all options granted or 
awards granted under any other share option or share schemes or share plans adopted by the 
Company, shall not exceed 15% of the total number of issued Shares (excluding treasury shares 
and subsidiary holdings) from time to time on the day preceding the grant of the relevant Awards 
and that such authority shall, unless revoked or varied by the Company in a general meeting, 
continue in force until the conclusion of the next AGM of the Company or the date by which the 
next AGM of the Company is required by law to be held, whichever is earlier. 

 

 Number of Shares Percentage (%) 

For the      For the Resolution 200,172,100 100.00 

 Against the Resolution - - 

 Total number of valid votes cast 200,172,100 100.00 
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* Mr Ngoo Lin Fong and Mr Lee Suan Hiang, who are the Executive Chairman and Independent Non-
Executive Director of the Company respectively had abstained from voting at the AGM for Ordinary 
Resolutions 6 and 7. 
 
 
CONCLUSION 
 
There being no other business to transact, the Chairman of the Meeting declared the AGM of the 
Company closed at 11:15 a.m. and thanked everyone for their attendance. 
 
Confirmed as a correct record of the proceedings of Meeting 
 
 
 
 
Ngoo Lin Fong 
Chairman of the Meeting 


