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DISCLAIMER 
This presentation should be read in conjunction with the unaudited financial statements announcement of AsiaPhos Limited for the fourth quarter and 
financial year ended 31 December 2013. 

 
This presentation is prepared by the Company for informational purposes only and does not have regard to your specific investment objectives, financial 
situation or your particular needs. Any information contained in this presentation is not to be construed as investment or financial advice, and does not 
constitute an offer or an invitation to invest in the Company.  

The information is current as of its date and shall not, under any circumstances, create any implication that the information contain therein is correct as of 
any time subsequent to the date thereof or that there has been no change in the financial condition or affairs of the Company since such date. The 
information and opinions contained in these materials are provided as at the date of this presentation and are subject to change without notice. There is no 
undertaking by the Company to post any such amendments or supplements on this presentation. The information herein has not been independently 
verified. No representation or warranty, expressed or implied, is made as to, and no reliance should be placed on the fairness, accuracy, completeness or 
correctness, of the information or opinions contained herein. 

In addition, the information contains projections and forward-looking statements that reflect the Company’s current views with respect to future events 
and financial performance. These views are based current assumptions which are subject to various risks and uncertainties which may change over time and 
in many cases are outside the control of the Company and its directors and may cause actual results to differ materially from those projected. No assurance 
can be given that future events will occur, that projections will be achieved, or that the Company’s assumptions are correct. You are cautioned not to place 
undue reliance on these forward-looking statements, which are based on the Company’s current view of future events. 

Words and expressions not defined in this presentation have the same meaning as defined in the offer document of AsiaPhos Limited dated 25 September 
2013 (the “Offer Document”) that has been lodged with and registered by the SGX-ST acting as agent on behalf of the Monetary Authority of Singapore, 
unless the context requires otherwise. 

The Company will not be responsible for any consequences resulting from the use of this presentation as well as reliance upon any opinion or statement 
contained herein or for any omission. The Company nor its advisors make any representation regarding, and assumes no responsibility or liability for, the 
accuracy or completeness of, or any errors or omissions in, any information contained herein. This  document may not be used or relied upon by any other 
party, or for any other purpose, and may not be reproduced, disseminated or quoted without prior written content of the Company. 
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Financial Highlights 
For the fourth quarter and financial year ended 31 December 2013 
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Income Statement Highlights 

 S$'000 4Q2013 4Q2012 Change FY2013 FY2012 Change 

 Revenue            2,700            948  185%               8,458              4,897  73% 

        

 Gross profit              734                493  49%               2,550              2,101  21% 

 General and 
administrative costs 

(1,992) (1,482) 34% (6,244) (3,899) 60% 

 Profit/(loss) before tax          238             (796) N.M.              (2,249)             1,509  N.M. 

 Profit/(loss) after tax         (1,180)              (951) 24%              (3,667)             1,225  N.M. 

“N.M” denotes not meaningful. 

 One-off listing expenses of S$2.5 m and deferred tax charge of S$1.4 m  
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Breakdown of Revenue and Gross Profit by Business   
for 4Q2013 
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Upstream Segment - Revenue & Gross Profit  
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 Increase in revenue from both upstream and downstream segments, with upstream being dominant 
• Increase in mining output (128,300 tonnes in FY2013) 
• Increase in sales quantity 
 Continued rise in gross profit  11% yoy; Gross profit margin  16 pp 
• The Group’s strategy of selling lower quality phosphate rocks while keeping the higher quality phosphate 

rocks for P4 production held down average selling prices in 4Q2013, driving lower gross profit margin 
 

S$m 
S$m 
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Upstream Segment – Mining Output 
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 Significant increase in mining output:  
• Mining output exceeded budget production despite two and a half months of weather disruption 

 
 Lower average selling price in FY2013:  

• Group’s strategy to sell phosphate rocks of lower quality while keeping the higher quality phosphate 
rocks for its own production 

• Market price of phosphate rocks decreased in FY2013 
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Downstream Segment – Revenue & Gross Profit  
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 Increase in revenue compared to FY2012 
• Higher sales of STPP and sales of slag in FY2013(a by-product of P4 production) 
• Commercial production of P4 will add to revenue in 2014 (P4  and its by-products) 

 FY2013: Gross profit  25%; Gross profit margin  3 pp 
• Gross profit margin for downstream segment reduced marginally from 29% in FY2012 to 26% in 

FY2013 mainly due to reduction in selling prices for STPP. Reduction in GP margin was partially offset 
by contribution from sale of slag. 
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Balance Sheet 

 S$m As at 31 Dec 2013 As at 31 Dec 2012 

 ASSETS 

     Current Assets 34.8 10.4 

     Non-Current Assets 38.9 33.2 

 Total Assets 73.7 43.6  

  

 LIABILITIES 

     Current Liabilities 18.2 12.3 

     Non-Current Liabilities 4.3 2.7 

 Total Liabilities 22.5 15.0 

 EQUITY 

     Share Capital 56.5 32.5 

     Retained Earnings (5.4) (3.9) 

 Total Equity 51.2 28.6 
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Outlook 
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Outlook - Upstream 

 Obtained mining safety 
permit for Mine 2 (Shi Sun Xi 
mine), the bigger mine; 
commercial mining expected 
to commence this year 

 
 Additional adits expected to 

come onstream in 2014 

 

Mining Activities 

 Our application for the increase in the 
exploration area for Mine 1 (Cheng Qiang 
Yan mine) from 0.55 km2 to 1.64 km2 has 
been approved 

 Awaiting final approval - conversion from 
exploration rights to mining rights 

 Potential gains: 
 access to a larger mining area  
 more deposits within the enlarged area 

 

Conversion of Exploration Rights 

to Mining Rights 

Higher phosphate rock output expected 

Greater flexibility in managing the sales of rock and the production of 
downstream phosphate-based chemical products 

 Higher average selling 
prices were achieved for 
rocks sold in Jan and Feb 
2014 

Prices of Phosphate 

Rocks 
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Outlook - Downstream 

 Commercial production of P4 expected to 
commence in 2Q2014 
 

 Expected to have positive impact on the 
Group’s performance in FY2014 
 

Production 

 Completed registration to REACH for the 
relevant licences to export our 
downstream chemicals to the countries in 
the European Union 

Sales 
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Thank you 
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This presentation has been prepared by the Company and its contents have been reviewed by the Company’s 
Sponsor, United Overseas Bank Limited (the “Sponsor”), for compliance with the relevant rules of the SGX-ST. 
The Sponsor has not independently verified the contents of this presentation. 
  
This presentation has not been examined or approved by the SGX-ST. The Sponsor and the SGX-ST assume no 
responsibility for the contents of this presentation, including the correctness of any of the statements or 
opinions made or reports contained in this presentation.  
 
The contact persons for the Sponsor are Mr Khong Choun Mun, Managing Director, Corporate Finance and 
Mr Low Han Keat, Senior Director, Corporate Finance, who can be contacted at 80 Raffles Place, #03-03 UOB 
Plaza 1, Singapore 048624, Telephone: +65 6539 1177.  


