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STRONG PRESENCE ACROSS ASIA 
Strong foothold across 17 territories in Asia and Middle East 
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Singapore 
 169  

China 
 461  

Thailand 
 5  

Rest of the 
world 
 297  

Number of Outlet Distribution by Geography Number of Outlet Distribution by Business Segment 

Bakery 817 20 837

Direct Operating 33% 30% 33%

Franchise 67% 70% 67%

Food Atrium 63 (1) 62

Restaurant 34 (1) 33

Din Tai Fung 62% - 64%

Ramen Play 32% 100% 30%

San Pou Tei 6% - 6%

Segment FY14 Total
Net Increase/ 

(Decrease)
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GROUP KEY FINANCIAL HIGHLIGHTS 

REVENUE MIX BY BUSINESS 

1H 2015 Revenue: S$307m 

REVENUE MIX BY GEOGRAPHY 

1H 2015 Revenue by Geography 

EDITDA MIX BY BUSINESS 

1H 2015 EBITDA: S$36m 

50% 

28% 

22% 

Bakery 
$154m 
50% 

Food Atrium 
$84m 
27% 

Restaurant 
$69m 
23% 

YEAR 2014 

YEAR 2015 

50% 

32% 

11% 

7% 

Singapore 
$158m 
51% 

China 
$98m 
32% 

Hong Kong 
$36m 
12% 

Others 
$16m 
5% 

YEAR 2015 

YEAR 2014 

32% 

30% 

34% 

4% 

Bakery 
$12m 
32% 

Food Atrium 
$10m 
27% 

Restaurant 
$12m 
34% 

Others 
$2m 
7% 

YEAR 2014 

YEAR 2015 



S$ million 2Q 2015 2Q 2014 Y/Y

Revenue 155 140 10.7%

EBITDA 18 16 11.3%

EBITDA margin 11.6% 11.5%

Net profit 2.9 2.6 10.0%

Net margin 1.9% 1.9%

EPS (cents) 1.02 0.93 9.9%
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2Q 2015 FINANCIAL HIGHLIGHTS 
Income Statement Highlights 



S$ million 1H 2015 1H 2014 Y/Y FY2014 FY2013 Y/Y

Revenue 307 280 9.6% 590 537 9.9%

Bakery 154 139 10.5% 294 271 8.4%

Food Atrium 84 79 7.3% 165 143 15.2%

Restaurant 69 63 10.6% 131 122 7.0%

EBITDA 36 32 12.4% 71 62 13.8%

Bakery 12 10 14.5% 23 24 (4.0%)

Food Atrium 10 13 (24.3%) 24 22 12.0%

Restaurant 12 7 64.3% 21 17 21.4%

 EBITDA margin 11.8% 11.5% 12.0% 11.6%

Net profit 4.9 4.4 10.4% 12.2 13.6 (10.3%)

Net margin 1.6% 1.6% 2.1% 2.5%

EPS (cents) 1.73 1.57 10.2% 4.33 4.82 (10.2%)

1H 2015 FINANCIAL HIGHLIGHTS 
Income Statement Highlights 
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1H 2015 FINANCIAL HIGHLIGHTS 
Balance Sheet Highlights 
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S$ million 1H 2015 1Q 2015 FY2014

Total assets 536 511 516

Cash and cash equivalents 98 86 95

Accounts receivables 61 60 54

Inventories 11 11 11

Property, plant and equipment 212 219 221

Total liabilities 415 390 400

Bank borrowings 228 202 198

Net debt 130 116 102

Net debt/Shareholders' equity 1.23x 1.09x 1.00x

Net debt/EBITDA 3.59x 6.31x 1.44x

EBITDA/Interest expense 14.72x 15.22x 19.01x



1H 2015 FINANCIAL HIGHLIGHTS 
Cash Flow Highlights 
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S$ million 1H 2015 1Q 2015 FY2014

Operating cash flow before working capital changes 37 15 74

Net cash flow from operating activities 18 5 73

Less:

Capital expenditure (21) (17) (43)

Investment in associate & joint venture (2) (1) (5)

Net cash flow used in investing activities (40) (17) (86)

Free cash flow (6) (13) 25

Net increase in bank borrowings 30 3 29

Net cash flow from financing activities 24 2 19

Net cash flow 2 (11) 6



Singapore  
41% 

China  
44% 

Hong Kong  
11% 

SEA* 
2% 

International 
2% 

1H 2015 Revenue by Geography  

BAKERY DIVISION 
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China  
 426  
51% 

Hong Kong  
 26  
3% 

Singapore  
 127  
15% 

SEA* 
234 
28% 

Middle East 
24 
3% 

1H 2015 Number of Outlet Distribution by Geography 

BAKERY DIVISION 
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*excluding Singapore 

129 

 837  

0

200

400

600

800

1000

FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 1H 15

Number of outlets

Number of outlets 



Singapore  
35% 

China 
33% 

Hong Kong  
23% 

SEA* 
5% 

Taiwan 
4% 

1H 2015 Revenue By Geography 

FOOD ATRIUM DIVISION 
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China 
32 

52% 

Singapore  
14 

22% 

Hong Kong  
8 

13% 

Taiwan  
3 

5% 

SEA* 
5 

8% 

1H 2015 Number of Outlet Distribution by Geography 

FOOD ATRIUM DIVISION 
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RESTAURANT DIVISION 
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+10.6% 

Singapore  
92% 

Thailand 
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China 
2% 

1H 2015 Revenue By Geography 
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RESTAURANT DIVISION 
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China 
3 

9% 

Singapore  
28 

85% 

Thailand 
2 

6% 

1H 2015 Number of Outlet Distribution by Geography 
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CONTACT US 
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Mr. Chan Ying Jian 
Group Chief Financial Officer 

 

Ms. Agnes Kang 
Investor Relations 

 

Tel - (65) 6285 6116  

Email - ir@breadtalk.com 

 


