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The mission for DI Co in enabling and capturing value in
the Al revolution

Singtel sG

RE:AI)) AIDA

RE:Al provides secure Al

RE:AI)) Singtél s

RE:Al creates pull through for Singtel SG
infrastructure to enable Singtel AIDA

strategy and use cases.

fixed network and mobile networks for
sovereign Al deployments

Adopter

NCS/7 iD! ~ Digital InfraCo

| @PARAG}N ] > To be the leading Al Enabler
Builder-Provider ~ in Singapore and pushing
Enabler into the region

> Drive value and synergy
for the Group

RE:Al))) NCS~//
RE:Al leverages NCS partnership to build Al

solutions for customers and Al services for
mission critical Al apps




Digital InfraCo Tech Stack

Tech stack
Enable and empower Telcos, Enterprises and DC operators
— | to thrive in the 5G edge and Al cloud era

Sovereign :[°lJz5C @ f[220 provider with the best
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S &Alaas y p \‘» connectivity service offerings

Sustainable, Hyper-connected, Al Fezdy DC provider in Asia

Leading connectivity operator in Asia Pacific to enable

o
nne(t‘ v - — | digitalisation and Al era



'?ér_a Expansion beyond SEA region footprint to Tier 1 markets

SEA focused Expansion

. ; MY :
Operational capacity from 62MW to Ok = Upcoming MET
~230MW by FY27 = =

4 MW + G
- ; o
136 MW
e 18 MW + Recycle KC2 DC
G: 33MW + 15t Building TOP
Q4'2026
TH - * 63% contracted *
- 1t Building TOP capacity n
Q4'2026
m— 58 MW * Reservation for
building 1 (18MW) y . :
26 MW + JV with Hitachi Ltd
38 MW+ * | RFS Q12026 and exploring
26MW . 100/o.contracted [ a Tok ket t
capacity Total gross capacity OKyo market entry
DCW & KC2 Thailand 01 - RFS Q2'2025 including pipelines
* 100% contracted capacity >460MW
Thailand 02 - RFS Q2'2027
62 MW * Secured 66% pre-RFS

2027

2024 Q2’2025 Q1'2026 Q4'2026




Crystalising first phase of regional expansion with strong
contracting momentum

Capacity turn-on underpins sustainable growth

Capacity!’

-

~
Operational capacity by end FY27

120MW

Singapore

~110MW

-

Utilisation?

Contracted utilisation3

~98%

On Singapore operational capacity of
~120MW

~60%

On Regional operational capacity of

~N

-

Billing Utilisation#

~70%

On Singapore operational capacity of
~120MW

~38%

On Regional operational capacity of

L)

Financial

Sustained revenue growth

~20% CAGR

From FYZ26 to FY30

EBITDA target by FY28

>$300M

Regional
~T10Mk i Doubling that in FY25
D = VN
Robust pipelines for Capacity including pipelines Continued momentum for
expansion >460MW sustainable growth

T Capacity stated at gross, including regional joint ventures

2 Utilisation is computed base on gross operational capacity by end FY27
3 Contracted Utilisation: Operational capacity with executed customer contracts, which may or may not have commenced billing.

4 Billing Utilisation: Operational capacity under active customer contracts and for which billing has commenced.




Timeline of RE:AIl))) Achievements

18 Months of Commercial Growth and Sovereign Al Leadership

FY25

»
zd

Launched RE:Al on October 2024

PARTNERSHIP &
INNOVATION

Built an ecosystem of
partnerships with GPU clouds
Vultr, Nscale, GMI Cloud for
regional scale.

\" vuLTl.anscALE I

MILESTONES

Launched NVIDIA H100 GPU
infrastructure

- NVIDIA H100 GPU
NVIDIA

P N
;/\Q OCT'24 RE:Al LAUNCH

Q1 FY26

MILESTONES

Launched NVIDIA GB200
NVL72 GPU infrastructure

Elé CUSTOMER EXPANSION

Expanded adoption

s across Singapore
Government agencies
and Enterprises

© ~s600m

TCV SECURED

across government, research and

enterprise customers

\ L/
%

Qlll

Q2 FY26

MILESTONES

Phase 1 H100 capacity fully
consumed

1stin SEA to launch NVIDIA
GB200 Grace Blackwell
Superchips and pre-sold before
launch

@ NVIDIA GB200 NVLT2

RECOGNITION

Recognized by Frost & Sullivan
for competitive strategy
leadership in Southeast Asia
(CIVEEN

100%

UTILISATION ACHIEVED

Pilot phase 512 H100 GPUs

&ﬁgé SULLIVAN

Leader in SEA GPUaa$S
Competitive Strategy

Q3 FY26

RECOGNITION

Recognition by Morgan Stanley
in their report

“We view Singtel as the clear regional
Al infrastructure leader.... that combines
GPU compute, data center facilities,
power, connectivity and sovereign Al
compliance in a single integrated
offering”

Morgan
Stanley

FROST

Q4 FY26

2z » PARTNERSHIP &
INNOVATION

Al COE launch with NVIDIA to
accelerate applied Al adoption

e ne |

@A NVIDIA
RE:AI )

Partnership to launch
sovereign Al data security

COHESITY

Deepened partnership with :»X':HTN
to accelerate Al-enabled public
safety solutions on RE:Al’s secure
sovereign Al infrastructure

MILESTONES

Launched NVIDIA H200 GPUs
for high-performance Al
workloads

NVIDIA H200 GPU

I Wl

INDUSTRY RECOGNITION
Morgan Stanley

Key Al enabler & regional Al
infrastructure leader

Q1 FY27

RECOGNITION

=", OpenGov Recognition
: of Excellence 2026

4z PARTNERSHIP &
INNOVATION
kA Mistral Al
COE launch with Mistral to
accelerate sovereign Al
adoption

\\ WEKA

Partnership to deliver high
performance storage for Al
workloads

% TeCiNoLogicaL

UNIVERSITY

Deployed RE:Al at

powering 19 research teams in
NTU

@A NVIDIA

%’ STRATEGIC ECOSYSTEM PARTNERS

COHESITY

B4 Mmistral Al NN\ WEKA



Expanding our Centres of Intelligence with our secured & advanced
networking capabilities to build our National Al Grid to enable industry
and economy transformation at scale

Enterprlses

Al Grid

Large Scale Al DCs or “Centers crernifoes
of Intelligence” i
: Telecom Exchange Fixed/Mobile NW ' -
Edge Al with NW -

Enterprises

Enterprises

Energy Grid —8 S [ u T
Power Transmission ' '
s, Lines
Power Utility Sub Station ‘-A
Gen Cos ﬁ
_. El ']



Secure and sovereign Al tokens for locally hosted LLM inference in Singapore to enable auditable consumption across
Temasek linked companies and their digital platforms for Al transformation.

RE:Al Sovereign token flow Sovereignty + PDPA advantage Enterprise use cases
Data residency
. Inference, embeddings and logs retained ' Knowledge assistant
[ 4 Al as a Service j in Singapore.
“‘ In country response : :
| Reduces need toysend perpsonal data to overseas ' Customer service copilot
[ 3 Model as a Service j LM providers.
» Enterprise grade control ity copi
t | Customer- contrcﬂed keys, private ' SOC security copilot
endpoints, RBAC and model allowlists.
2 Token as a Service J - e
[ AUdltablllty ' Developer productivity
t Token-level logs for model risk, privacy review,
cost and control evidence.
[ 1 GPU as a Service ] COSt SaVingS ‘ Sales + marketing
52% cheaper and comes with sovereignty as

compared to frontier model



RE:Al - Building Singapore's Largest GPU Cluster

Secured Up to 12 MW of Power Capacity

First 6MW Next Phase (6MW)

Building in Progress Under Negotiation

~ss600M || emw - || ~ss$3o0m . >S$500M

Long-term contracted Capacity to be deployed by Long-term customer
revenue (3—5 Years) secured Eully.contracted Q4FY27 contracts (3-5 Years)

. Fast Payback on Investment + 6MW

Deployment commences upon
securing >80% contracted capacity

~$$0.4B

wmp Returns from remaining
contract life ;
Payback by FY30 S$300 M

Time to revenue ~6-9 Capacity to be deployed from
months from deployment Q4FY27 - FY28

~$$0.3B ~$$0.3B

Capex EBITDA forecast
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