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DISCLAIMER

This presentation has been prepared by Hyphens Pharma International Limited (the "Company" and, together with its subsidiaries, the "Group").

This content in this presentation is being furnished to you on a confidential basis and solely for your information and neither this presentation nor any part thereof may be (i) used or relied upon by any other
party or for any other purpose; (ii) copied, photocopied, duplicated, photographed or otherwise reproduced in any form or by any means; or (iii) redistributed, passed on or otherwise disseminated or quoted,
directly or indirectly, to any person either in your organisation or elsewhere. None of the Company, SAC Capital Private Limited (the "Sponsor") nor any of their respective affiliates, advisors and representatives
makes any representation regarding, or assumes any responsibility or liability whatsoever (in negligence or otherwise) for, the accuracy or completeness of, or any errors or omissions in, any information
contained herein nor for any loss howsoever arising from any use of the content in this presentation.

By attending or viewing all or part of this presentation, you:

1.represent and warrant that you are lawfully able to receive this presentation under the laws of the jurisdiction in which you are located and all other applicable laws;

2.agree to be bound by the limitations and restrictions described herein; and

3.agree to maintain confidentiality regarding the information disclosed in this presentation and to continue to adhere to all applicable securities and insider trading rules and laws in any jurisdiction at all times.

This presentation does not constitute, or form any part of any offer for sale or subscription of, or solicitation of any offer to buy or subscribe for, any securities in Singapore or any other jurisdiction nor shall it or
any part of it form the basis of, or be relied on in connection with, any contract or commitment whatsoever.

The information in this presentation is a summary only and does not purport to contain all of the information that may be required to evaluate the Company or any potential transaction. Any potential
transaction could be made available to you in accordance with applicable laws and regulations, including the distribution of any required documents for such potential transaction and such documents will
supersede all prior information provided to you, herein or otherwise. Information in this presentation is qualified in its entirety by reference to an offering document for any potential transaction, if it proceeds.

None of the Company, the Sponsor, and any of their respective holding companies, subsidiaries, associated undertakings, controlling persons, affiliates, and any of their respective directors, officers, partners,
employees, agents, advisers or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising, whether directly or indirectly, from any use, reliance or distribution of
this presentation or its contents or otherwise arising in connection with this presentation. It is not the intention to provide, and you may not rely on the content of this presentation as providing, a complete or
comprehensive analysis of the Company’s or the Group’s financial or trading position or prospects. The information and opinions contained in this presentation is provided as at the date hereof (unless otherwise
indicated) and are subject to change without notice. This presentation may not contain all material information concerning the Company or the Group.

The information contained in this presentation has not been independently verified. The accuracy and completeness of the information and opinions in this presentation is not guaranteed and no
representation or warranty, expressed or implied, is made as to, and no reliance, in whole or in part, should be placed on the fairness, accuracy, completeness or correctness of the information, opinions or
assumptions contained herein. Further, nothing in this presentation should be construed as constituting legal, business, tax or financial advice. None of the Sponsor and its subsidiaries or affiliates has
independently verified, approved or endorsed the material herein.

The information in this presentation includes historical information about and relevant to the Group that should not be regarded as an indication of the future performance of the Group or the value of the
shares of the Company. This presentation also contains forward-looking statements that may be identified by their use of words like "plans", "expects", "will", "anticipates", "believes", "intends", "depends",
"projects", "estimates" or other words of similar meaning and that involve assumptions, risks and uncertainties. All statements that address expectations or projections about the future and all statements other
than statements of historical facts included in this presentation, including, but not limited to, statements about the strategy for growth, product development, market position, expenditures, and financial
results, are forward-looking statements. Such forward-looking statements are based on certain assumptions and expectations of future events regarding the Group’s present and future business strategies and
the environment in which the Group will operate, and must be read together with those assumptions. No assurance or guarantee is given that these assumptions and expectations are accurate or will be
realised. Actual future performance, outcomes and results may differ materially from those expressed in forward-looking statements as a result of a number of risks, uncertainties and assumptions. These risks,
uncertainties and assumptions include, without limitation, general industry and economic conditions, interest rate trends, cost of capital and capital availability, competition from other entities, shifts in
customer demand, customers and partners, changes in operating expenses including employee wages, benefits and training, governmental and public policy changes and the continued availability of financing
in the amounts and the terms necessary to support future business. Predictions, projections or forecasts of the economy or economic trends of the markets are not necessarily indicative of the future or likely
performance of the Group. Past performance is not necessarily indicative of future performance. You are cautioned not to place undue reliance on these forward-looking statements, which are based on the
Company’s current view of future events. None of the Company and the Sponsor, their respective affiliates and their respective agents assumes any responsibility to amend, modify or revise any forward-looking
statements, on the basis of any subsequent developments, information or events, or otherwise.

Neither this presentation nor any of its content may be used without the prior written consent of the Company and the Sponsor. Any forwarding, distribution or reproduction of the information in this
presentation electronically or otherwise, in whole or in part, is unauthorised.
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1 H 2 0 2 6  O V E R V I E W

A stronger, higher-quality first half

Revenue

$89.1m

−0.5% YoY

Gross margin

42.3%

+2.9pp YoY

Operating cash flow

$9.2m

+27.2% YoY

Profit after tax

$4.6m

+132.5% YoY

Basic earnings per share

1.41¢

vs 0.54¢ (1H2025)
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1H2026 Key Event Update - On 29 April 2026, the Group acquired the remaining 18% of Ardence Pharma, moving from 82% to 100% 

ownership — removing the last of the minority-interest drag, so more of each dollar of profit accrues to shareholders upon completion. As a 

result, the attributable profit rose faster than group profit. 

Attributable to shareholders

$4.4m

+158.8% YoY
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G R O S S  M A R G I N

Product portfolio optimisation has borne fruit
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GPM has climbed from 34.9% to 42.3% over five halves —

a re-based higher margin from the portfolio revamp. 
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P E R F O R M A N C E  B Y  G E O G R A P H Y

All core markets grew

52.5%

22.4%

14.2%

10.9%

1H2025 mix

53.8%

23.0%

15.3%

7.9%

1H2026 mix

Singapore

Vietnam

Malaysia

Others*
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Others*

Malaysia

Vietnam

Singapore

1H2026 1H2025

Revenue by geography (S$m)

YoY

+1.9%

+2.1%

+7.4%

−27.9%

*Others consists of Indonesia, the Philippines and the exports business of Physiolac, which was discontinued during 2H2025.
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S E G M E N T  P E R F O R M A N C E

Revenue stabilising as PB growth offsets softer PMA
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Revenue by segment (S$m), by half

Pharmaceutical and Medical Aesthetics ("PMA") Proprietary Brands ("PB") Digital Platform & e-Pharmacy ("DPEP")

1H2026 YoY:  PMA −5.4% (like-for-like −2.8%)   ·   PB +17.9% (like-for-like +15.1%)   ·   DPEP −4.1%
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99.7
95.8

89.5 87.8 89.1

Note: Like-for-like basis: PMA excludes Vivomixx; Proprietary Brands excludes Visiopro® and Fenosup®.



E A R N I N G S

Half-yearly net profit — recovered and sustained
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Profit after tax (S$m), by half

$4.6m
1H2026 profit after tax, +132.5% YoY

The earnings profile reflects a phase of 
capability building and portfolio 
transition.

Between 2024 and 2026, the Group 
deepened its leadership bench and 
instilled greater discipline across 
operations.

In parallel, the portfolio was re-shaped 
towards a higher-margin mix — the 
benefit of which is now coming through 
in earnings.
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U N D E R L Y I N G  E A R N I N G S

Underlying profit is rising steadily
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Reported PBT Non-recurring add-back

Reported PBT + one-off add-back = normalised PBT (S$m)

Normalised PBT

1H2025   $5.0m

+ inventory provision $2.1m

2H2025   $6.0m
+ VietPOM operations provision $0.6m; Ardence Tranche 2 fair-value 

loss $0.2m

1H2026   $6.3m  +27% YoY

no material one-off items

Note:  this removes non-recurring items only (one-off inventory provision for Sterimar®, VietPOM operations provision, Ardence Tranche 2 fair-value loss). 

No material non-recurring items in 1H2026. 

Source: 1H2026 & published results; normalising items per management 8



Q U A L I T Y  O F  E A R N I N G S

Where the profit improvement came from

PBT bridge, 1H2025 → 1H2026 (S$ million)
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C A S H  &  B A L A N C E  S H E E T

Earnings are backed by cash

7.3
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1H2025 1H2026

Operating cash flow (S$m)

~2.0x
operating cash flow to reported PAT — earnings converting to 

cash

$23.3m

cash on hand; the Group remains in a net cash position

−$1.1m

lower inventory vs Dec 2025 as working capital is managed down

Inventory and receivable turnover days are being managed back into their 

normal range.
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+27.2%
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S H A R E  P R I C E  &  T R A D I N G  V O L U M E

Monthly VWAP and trading volume, Jan 2024 – 12 Aug 2026
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Monthly VWAP (SGD)

2024 VWAP: 0.281

2025 VWAP: 0.333
2026 VWAP: 0.344
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Monthly Trading Volume (k)

2024 Avg: 1,016

2025 Avg: 2,281

2026 8M Avg: 2,907

EQDP first batch
managers appointment

5,192e

Monthly VWAP = SUM(daily typical price x daily volume) / SUM(daily volume), typical price = (High + Low + Close) / 3; the year VWAP lines are volume-weighted across the whole year, not a simple 

average of the monthly points.   Aug-26 volume is to 12 Aug (7 of 20 trading days, 1,817k actual) and straight-lined to a full month on a trading-day basis (lighter green); the 2026 average uses the 

extrapolated figure. Aug-26 VWAP is month-to-date.   Prices unadjusted for dividends.   Source: daily price history, 2 Jan 2024 – 12 Aug 2026.

VWAP in SGD; volume in thousands of shares
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B U S I N E S S  O U T L O O K

Business outlook

Pharmaceutical & Medical 

Aesthetics

Portfolio optimisation lifted profitability — segment EBITDA and margin up despite lower revenue. 

Medical Aesthetics grew moderately; scaling selectively where returns and pricing discipline hold.

Proprietary Brands The strongest revenue performer (+17.9%). Ceradan® and Ocean Health® are strategic pillars; 

Winlevi® keeps gaining traction with sequential quarterly growth and planned expansion, subject to 

approvals. 

Priorities Grow core, higher-margin brands; maintain disciplined inventory and receivables management; 

pursue further supply-chain efficiencies to support the improved margin mix.
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Digital Platform & E-Pharmacy Pan-Malayan distribution and retail pharmacy remain a stable, cash-generative core. Focus on 

operational efficiency and distribution utilisation, while developing WellAway as adoption grows.



CLEAR STRATEGY  ·   EXISTING TECHNOLOGY CAPABILITY,  NO NEW COST

AI’s role: lift efficiency and create business impact

G O VERNANCE

AI Steering Committee

I DEATI O N

Hyphens Spark

ENABLEM ENT

AI Lunch Talks
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AI innovation competition Hands-on sessions on everyday AI

Led by CEO & CTO

Group AI roadmap & 
strategy in progress

Projects run both top-
down and bottom-up

EF F I C I EN C Y

Do more with the same team
Automate routine work, shorten turnaround, lower cost 
to serve

B U SI N ES S I M PAC T

Create new commercial value
More insights on sales forecast, improved ways to 
serve customers

H Y P H E N S  &  A I



Q & A
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https://www.hyphensgroup.com/

HYPHENS PHARMA INTERNATIONAL LIMITED 
(SGX:1J5)

https://www.hyphensgroup.com/

hyphens-pharma-international
https://www.hyphensgroup.com/
16 Tai Seng Street, Level 4, Singapore 534138 

https://www.hyphensgroup.com/
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