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Pilot Off Grid Implementation & Rollouts at Long Loyang Clinic
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First Site Survey conducted
on 2017 & obtain of project
approval

>

Equipment procurement &
manufacturing (25March ~ 29
July 2018)

Second Site Survey (Software
simulation, Final Design, Cost
analysis & Economics Planning)

Final System assembly and
Factory Acceptance Test

On-going live run testing
(November — December 2018)

Rectifying of electrolyzer
plate

Second Factory Acceptance
Test (revised to 22 April
2019 onwards)

Preparation of Pilot site (1-2 week)

Estimated Shipping from factory
(revised to mid-May 2019)

Estimated Arrival at pilot site (early
lune 2019)

oY

Site Installation, Commissioning
and Testing (1-2 weeks)

L

Operators training and
Commencement of Pilot Study
(revised to June & July 2019)

)

Pilot Study (3 months)

)

Initial Plan >

New Scope >




