......

NTT DC REIT

Proposed Management Fee A
:': -'.?'; ™

8 October 2026 BRE.
,g '

' [RRRLL

]

.......

(® NTTDCREIT Lo



Important Notice

This presentation is for information purposes only and does not constitute or form part of an offer, invitation or solicitation of any offer to purchase or subscribe for any
securities of NTT DC REIT in Singapore or any other jurisdiction nor should it or any part of it form the basis of, or be relied upon in connection with, any contract or
commitment whatsoever.

The past performance of NTT DC REIT is not necessarily indicative of its future performance. Certain statements made in this presentation may not be based on
historical information or facts and may be “forward-looking” statements due to a number of risks, uncertainties and assumptions. Representative examples of these
factors include (without limitation) general industry and economic conditions, interest rate trends, cost of capital and capital availability, competition from similar
developments, shifts in expected levels of property rental income, changes in operating expenses, property expenses and governmental and public policy changes,
and the continued availability of financing in the amounts and terms necessary to support future business.

Prospective investors and unitholders of NTT DC REIT (“Unitholders”) are cautioned not to place undue reliance on these forward-looking statements, which are
based on the current view of the NTT DC REIT Manager Pte. Ltd., as manager of NTT DC REIT (the “Manager”), on future events. No representation or warranty,
express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information, or opinions contained
in this presentation. None of the Manager, Perpetual (Asia) Limited, as trustee of NTT DC REIT, or any of their respective advisors, representatives or agents shall
have any responsibility or liability whatsoever (for negligence or otherwise) for any loss howsoever arising from any use of this presentation or its contents or
otherwise arising in connection with this presentation. The information set out herein may be subject to updating, completion, revision, verification and amendment
and such information may change materially. The value of units in NTT DC REIT (“Units”) and the income derived from them may fall as well as rise. Units are not
obligations of, deposits in, or guaranteed by, the Manager or any of its affiliates. An investment in Units is subject to investment risks, including the possible loss of the
principal amount invested.

Unitholders have no right to request the Manager to redeem their Units while the Units are listed. It is intended that Unitholders may only deal in their Units through
trading on Singapore Exchange Securities Trading Limited (“SGX-ST”). Listing of the Units on SGX-ST does not guarantee a liquid market for the Units.

Merrill Lynch (Singapore) Pte. Ltd. and UBS AG, Singapore Branch were the joint issue managers, Merrill Lynch (Singapore) Pte. Ltd., UBS AG, Singapore Branch,
Mizuho Securities (Singapore) Pte. Ltd., Citigroup Global Markets Singapore Pte. Ltd. and DBS Bank Ltd were the joint bookrunners and underwriters, for the initial
public offering of Units in NTT DC REIT.

®) NTTDCREIT 2




Summary of Proposed Management Fee Supplement and Key Benefits

Under the Proposed Structure:
(1) Performance fee will be linked directly to YoY DPU growth', replacing the existing performance fee based on NPI

(2) Units will be issued at NAV per Unit? instead of the Market Price3 when Market Price? is at or below the NAV per Unit?

Key Rationale and Benefits:

% Enables closer alignment of interests with Unitholders by ensuring that higher fees are earned only when stronger DPU
288  growth is achieved

= Mitigates potential dilution arising from the issuance of Units at a discount to NAV per Unit

V —
V —

;ﬂjﬁ Intended to promote long-term value creation, growing distributions and overall total returns for Unitholders

Notes:

(1) Calculated before accounting for the performance fee but after accounting for the base fee in each financial year.

(2) The “NAV per Unit” shall be calculated as at the end date of (a) the relevant calendar quarter (in relation to the base fee) and (b) the relevant financial year (in relation to the performance fee).

(3) The “Market Price” shall be calculated based on the volume weighted average traded price for a Unit for all trades on the SGX-ST for the last 10 business days immediately preceding (a) the end date of the relevant calendar
quarter (in relation to the base fee) and (b) the end date of the relevant financial year (in relation to the performance fee).
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The Proposed Management Fee Supplement

Subject to the approval of Unitholders,

1 2
Existing Performance Fee Structure Existing Issue Price of Units
3.5% p.a. x NPI Market Price*
g Proposed Performance Fee Structure g Proposed Issue Price of Units
Where YoY DPU growth' >3% but < 5.0%: Where Market Price* < NAV per Units:
0.1% p.a. x Deposited Property? NAV per Unit>
Where YoY DPU growth' 25%: Where Market Price* > NAV per Unit5:
0.2% p.a. x Deposited Property? Market Price*

Effective From: FY26/273 Effective From: 1 October 2026

Notes:

(1) Calculated before accounting for the performance fee but after accounting for the base fee in each financial year.

(2) “Deposited Property” means all the assets of NTT DC REIT, including all its Authorised Investments (as defined in the trust deed constituting NTT DC REIT dated 28 March 2025 (as amended, restated and supplemented from time to
time) (the “Trust Deed”)) for the time being held or deemed to be held upon the trusts of the Trust Deed.

(3) The performance fees for FY26/27 shall be calculated based on the actual DPU for FY26/27 against the annualised DPU for FY25/26.

(4) The “Market Price” shall be calculated based on the volume weighted average traded price for a Unit for all trades on the SGX-ST for the last 10 business days immediately preceding (a) the end date of the relevant calendar quarter
(in relation to the base fee) and (b) the end date of the relevant financial year (in relation to the performance fee).

(5) The “NAV per Unit” shall be calculated as at the end date of (a) the relevant calendar quarter (in relation to the base fee) and (b) the relevant financial year (in relation to the performance fee).
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The Proposed Management Fee Supplement (cont’d)

The proposed change links the REIT’s performance fee to DPU growth instead of NPI, with a two-tier structure to differentiate

between varying levels of performance, thereby strengthening the alignment between the Manager’s remuneration and the
outcomes delivered to Unitholders

Existing Performance Fee Structure Proposed Performance Fee Structure

Performance Fee i

(o) 1 o (o)
3.5% per annum of NP 0.1% p.a. of Deposited Property, where YoY DPU growth >3% but <5.0%

computation basis ii. 0.2% p.a. of Deposited Property, where YoY DPU growth =25%
YoY DPU growth <3% 3%< YoY DPU growth <5% YoY DPU growth 25%
Forecast Performance Fee 3726

for FY26/27 (US$°000) i P— o G

As a further sign of commitment to strengthen the alignment of interest with Unitholders, the Manager intends to:

« Waive the Manager’s entitlement to a performance fee in respect of FY26/27 if actual DPU achieved in FY26/27 is less than 7.80 US cents?
« Cap its entitlement to performance fees in FY26/27 to US$3.726 million3

Notes:

(1) The Proposed Performance Fee is calculated based on the Deposited Property of NTT DC REIT as at 31 March 2026 of US$1,773.8 million.
(2) Being the projected DPU for projection year FY26/27 as set out in the initial public offering prospectus of NTT DC REIT dated 7 July 2025.
(3) Being the projected Manager’s performance fee for projection year FY26/27 as set out in the initial public offering prospectus of NTT DC REIT dated 7 July 2025.
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Summary of EGM Resolution and Timetable

The IFA is of the opinion that the proposed Management Fee Supplement is on normal commercial terms and is not prejudicial to the
interests of NTT DC REIT or its minority Unitholders

Approval Sought Extraordinary Resolution 1: The Management Fee Supplement
(Resolution) The proposed management fee supplement to the Trust Deed (the “Management Fee Supplement”)

Date of EGM 6 November 2026

Time of EGM 10:00 a.m. (Singapore time)

(®) NTTDCREIT 6




Thank You

@ For more information, please visit: www.nttdcreit.com

m‘, Follow us on LinkedIn
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http://www.nttdcreit.com/
https://sg.linkedin.com/company/ntt-dc-reit
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