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Geo Energy is ranked 17th in the inaugural award for 
Singapore’s Fastest Growing Companies 2019 

presented by The Straits Times and Statista, out of a 
long list of over 2,000 shortlisted companies based on 

the strongest revenue growth in recent years.

Growth is a Journey



We remain committed to sustainable growth and enhancing 
shareholder value, and staying on strategy for growth.

“A pessimist sees the difficulty in every 
opportunity; an optimist sees the 
opportunity in every difficulty”. Winston 

Churchill.
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Forward Looking Statements
This presentation contains statements that are, or may be deemed to be, “forward looking statements” which are prospective in nature. These forward looking statements
may generally be identified by the use of forward looking terminology, or the negative thereof such as "plans", "expects" or "does not expect", "is expected", “seeks”,
"continues", "assumes", "is subject to, "budget", "scheduled", "estimates", "aims", "forecasts", "risks", "intends", "positioned", "predicts", “projects”, "anticipates" or "does
not anticipate", or "believes", or variations of such words or comparable terminology and phrases or statements that certain actions, events or results "may", "could",
"should", “shall”, "would", "might" or "will" be taken, occur or be achieved. Such statements are qualified in their entirety by the inherent risks and uncertainties
surrounding future expectations. Forward-looking statements are not based on historical facts, but rather on current predictions, assumptions, expectations, beliefs,
opinions, plans, objectives, goals, intentions and projections about future events, results of operations, prospects, financial condition and discussions of strategy, any of
which could prove to be inaccurate. By their nature, forward looking statements involve known and unknown risks and uncertainties, many of which are beyond the control
of Geo Energy Resources Limited (“Geo Energy”). Forward looking statements are not guarantees of future performance and may and often do differ materially from actual
results. There is no certainty or assurance as at the date of this presentation that any transaction disclosed in this presentation will proceed or be completed or that no
changes will be made to the terms thereof. Important factors that could cause these uncertainties include, but are not limited to, those discussed in Geo Energy’s Annual
Report 2017 and/or the offering memorandum dated 27 September 2017 in relation to the US$300 million 8.00% senior notes due 2022 offering by Geo Coal International
Pte. Ltd., a wholly-owned subsidiary of Geo Energy. Neither Geo Energy nor any of its associates or directors, officers or advisers, provides any representation, assurance or
guarantee that the occurrence of the events expressed or implied in any forward-looking statements in this presentation will actually occur. You are cautioned not to place
undue reliance on these forward-looking statements which only speak as of the date of this presentation. Other than in accordance with its legal or regulatory obligations
(including under the listing rules of the Singapore Exchange Securities Trading Limited), Geo Energy is not under any obligation and Geo Energy and its affiliates expressly
disclaim any intention, obligation or undertaking to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise.
This presentation shall not, under any circumstances, create any implication that there has been no change in the business or affairs of Geo Energy since the date of this
presentation or that the information contained herein is correct as at any time subsequent to its date. No statement in this presentation is intended as a profit forecast or a
profit estimate. This presentation does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for any
securities. The making of this presentation does not constitute a recommendation regarding any securities. Shareholders, investors and other persons are advised to
exercise caution in trading the securities of the Group.
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CEO Message
In 2018, Geo Energy achieved an underlying net profit of US$36 million and 
cash profit of US$80 million despite weakened coal prices. Despite weakened 
coal prices with the Indonesian Coal Index Price (“ICI”) falling as low as 
US$28.85 per tonne in 30 November 2018 causing a 4Q2018 loss of US$5 
million. Underlying net profit for 2018 was US$36 million, a decrease of 25% 
compared to US$48 million in 2017.

Following the Life of Mine Coal Offtake (“Offtake”) for its TBR coal mine with 
Macquarie Bank Limited (“Macquarie”) in November 2018, the Group has 
completed its first shipment of export sales to Macquarie of 38,400 metric 
tonnes in January 2019. Together with the existing SDJ coal mine’s offtake, 
the Group is confident in delivering stronger cash profits to enhance the 
shareholder returns going forward as the coal prices improve; coal prices 
have increased US$6.72 from US$30.29 on 28 December 2018 to US$37.01 
on 22 February 2019. Current market prices for 4,200 GAR coal loading in 
March 2019 is at US$38.00 to US$38.50 per tonne.
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CEO Message
Although coal prices weakened in 4Q2018 mainly due to policies in China restricting imports of seaborne thermal coal, these import 
restrictions have since eased in 2019, as reported by increased trading activity across key Asian thermal markets. The view remains 
positive on coal prices in the long run, as China’s proactive supply control will prevent the recurrence of any structural global coal 
oversupply. 

The fundamentals in the Indonesian market remains strong and even a period of lasting lower realised prices should be manageable for 
Geo Energy due to a strong balance sheet and competitive low mining costs.

The Group maintained existing cash balance of over US$200 million as at 31 December 2018 for investment in new coal assets and 
businesses and for working capital. Barring any unforeseen circumstances, we believe in continuing our growth momentum and staying 
on strategy for sustainable growth in the years ahead. 

We continue to remain focused on our strategic objectives in 2019: 
• Continue monitoring market opportunities and optimising business value 
• Actively assessing and implementing cost reduction measures 
• Strengthening our capital position; and 
• Returning value to shareholders

The Group has also submitted a non-binding offer for a producing coal mine in East Kalimantan, and if successful, will increase the 
Group’s production, EBITDA and net earnings to be a major coal producer in Indonesia. 
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About Us
Geo Energy Resources Limited (“Geo Energy”) is one of the 
major coal producers in Indonesia and is listed on the 
Singapore Stock Exchange and is part of the Singapore FTSE-ST 
index.



About Us
Geo Energy Resources Limited (“Geo Energy”) (Bloomberg Ticker: GERL SP) is one of the major coal producers in Indonesia 
and is listed on the Singapore Stock Exchange and is part of the Singapore FTSE-ST index. The Group is ranked 17th in the 
inaugural award for Singapore’s Fastest Growing Companies 2019 presented by The Straits Times and Statista based on the 
strongest revenue growth in recent years. 

The Group’s operations are primarily located in Indonesia. It is a coal mining specialist with an established track record in
the operation of coal mining sites for the purpose of coal production and coal sales since 2008. It owns major mining 
concessions and coal mines in East and South Kalimantan, Indonesia. 

Investing in Environment, Social, Governance (“ESG”) is important and much emphasis is now given by asset managers and 
investors on their investments in companies. We believe in creating sustainable value through good ESG practices and 
corporate governance, including building of schools, bridges and local infrastructure for communities, cattle and livestock 
breeding, scholarships, bursaries and support for the National Cancer Centre to raise awareness and support of cancer 
research. 

Geo Energy was ranked 35th in the Corporate Governance and Transparency Index 2018, placed amongst the top listed 
companies. Our Board, including Independent Director Mr. Jim Rogers, together with the management team, have worked 
closely in maintaining a high standard of corporate governance.

For more information, please visit www.geocoal.com

© G E O  E N E R G Y  R E S O U R C E S7

http://www.geocoal.com/


2018 Happenings and Awards

Creative 
Awards 2018

Singapore’s Fastest 
Growing 

Companies 2019

Corporate Governance 
and Transparency Index

About Us

Win GOLD at Hermes Creative 
Awards 2018 for the best design of 

our Annual Report 2017 – “The Year 
That Transformed Geo Energy”

Ranked 17th Singapore’s Fastest 

Growing Companies 2019 presented 

by The Straits Times and Statista 

based on the strongest revenue 

growth in recent years

Ranked 35th in the Corporate 

Governance and Transparency Index 

2018, placed amongst the top listed 

companies

Geo Energy signed the Life of Mine Coal Offtake (“Offtake”), 

multi-year prepayment facility and trade finance with Macquarie 

Bank Limited (“Macquarie”) for its TBR coal mine, together with a 

5% equity investment in the Group. 
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Tung Kum Hon
CEO/Director

Charles Antonny Melati
Executive Chairman/Director

Jim Rogers
Independent Director

About Us
Our People

Our leaders have invaluable experience in the coal mining and commodities 
industry, investment, and corporate finance to drive growth to meet strategic 
objectives to create value for our stakeholders.
(Please refer to the Board of Directors profile in the Annual Report)



About Us
Our Vision
• Top 10 Coal Producer in Indonesia
• More than 10% Market Share in the 

4200 GAR Coal Internationally
• More than 150Mt coal reserves
• ROE in excess of 20% with expansion 

of business

What are our Competitive Strengths?
• Leadership
• Superior asset characteristics
• Low cash cost
• Low cash requirement with strong  

source of liquidity from prepayment 
option
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About Us
What are our Challenges?

• Small scale of operations 
• Geographical concentration

What is our Strategy for Sustainable 
Growth?

• Sales ramp-up
• M&A and investments

What are our Risks?

• Coal price fluctuations
• Operational risks
• Regulatory risks
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Our Performance
Geo Energy Reported a Revenue of US$299 million with an
Underlying Net Profit of US$36 million and Cash Profit of
US$80 million in 2018 despite Weakened Coal Prices.



Our Performance
Geo Energy Reported a Revenue of US$299 million with an
Underlying Net Profit of US$36 million and Cash Profit of
US$80 million in 2018 despite Weakened Coal Prices.

Revenue

Cash Profit

Underlying net profit

-5%2018 - US$299m (2017 – US$316m)

-18%2018 – US$80m (2017 – US$98m )

-25%2018 - US$36m (2017 – US$48m)

© G E O  E N E R G Y  R E S O U R C E S
13



Our Performance
Key Highlights

▪ Revenue decreased by 5% from US$316 million in 2017 to US$299 million in 2018 due to lower volume of coal sold. The
Group sold 7.1 million tonnes of coal in 2018, compared to 7.7 million tonnes sold in 2017. During 2018, SDJ coal mine sold
6.7 million tonnes of coal while TBR coal mine sold 0.4 million tonnes mainly to the Indonesian domestic coal market. The
Group adjusted to a lower production volume due to weaker coal prices but will be ready to ramp up quickly when market
conditions improve.

▪ The Group achieved an Average Selling Price (“ASP”) of US$42.08 per tonne for 2018, higher than US$40.29 per tonne in
2017. The increase of 2018 ASP was mainly driven by our pricing which is based on the average index prices of 3 and 4
weeks prior to laycan shipment date and higher coal prices in the first 9 months of 2018.

14
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Our Performance
Key Highlights

▪ Cash profit for coal mining in 2018 was an average of US$11.28 per tonne compared to an average of US$12.74 per tonne
in 2017. This was mainly due to increased cost of production linked to higher coal prices for the first 9 months of 2018.
Average production cash costs increased from US$27.55 per tonne in 2017 to US$30.80 per tonne in 2018. During the year,
the cost was partially offset by lower stripping ratio of SDJ coal mine from 3.7 in 2017 to 2.9 in 2018.

▪ The Group achieved a net profit of US$18 million and an underlying net profit of US$36 million in 2018, a decrease of 51%
and 25% respectively compared to 2017. This was mainly due to (1) lower volume of coal sold, (2) the steep fall in prices in
November driven by policies in China restricting imports of seaborne thermal coal in November and December 2018, (3)
higher production costs and (4) higher interests cost on the USD Senior Notes of US$24 million. G&A Expenses remains at
around S$12 million.

15
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Our Performance
Key Highlights

▪ A final dividend of S$0.004 per share as our commitment to deliver returns to shareholders. Including the interim dividend
of S$0.01 paid on 5 September 2018 (2017: S$0.02 paid), this implies a dividend yield of 7.4% based on the closing price of
S$0.19 on 27 February 2019.

▪ The Group targets production and sales of at least 8 million tonnes of coal for both SDJ and TBR in 2019 based on the
production quota received. We will be reviewing the RKAB in 6 months to increase the production quota with the
Indonesian mining authorities, if needed.

▪ The Group has also submitted a non-binding offer for a producing coal mine in East Kalimantan, and if successful, will
increase the Group’s production, EBITDA and net earnings to be a major coal producer in Indonesia. The payment of the
acquisition is to be financed by internal funding and a certain amount of debt, subject to the existing debt covenants. The
Company will update shareholders in due course.

16
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1Q2018 2Q2018 3Q2018 4Q2018 Feb 2019

102.9

104.5

117.5

104.4

95.44

Lowest

Highest

48.0

44.8

NEWC

ICI

38.5

Our Performance

Market Price Analysis

US$33-48/mt
The average ICI price for 4,200 GAR coal was US$33.48 
per tonne in 4Q2018, down from US$41.50 per tonne 
in 3Q2018 and US$45.69 in 4Q2017. The Group 
recorded an Average Selling Price (“ASP”) of US$35.16 
per tonne for 4Q2018, lower than US$42.40 per tonne 
in 4Q2017. The higher ASP compared to the ICI price 
was due to our pricing based on the average index 
prices of 3 and 4 weeks prior to laycan shipment date. 
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46.5
ASP

42.2

43.5

41.5

33.5

35.2

A higher discount from the Newcastle benchmark has contributed to the 
pressure. The Newcastle index reflects the selling price of high-quality coal 
(meaning coal with a gross calorific value--GAR--of 6,300 kilocalories per 
kilogram). The price reached US$107/mt on average in 2018, compared 
with US$88/mt in 2017. 

37.4



Our Performance)

1Q2018 2Q2018 3Q2018 4Q2018 Feb 2019

48.0

44.8

43.5

35.2

38.5

Lowest

46.5

42.2
41.5

33.5

Cash Profit Analysis

US$6-13/mt

ICI

ASP

37.4Cash profit for coal mining was US$11.28 per tonne in 
2018 as compared with US$12.74 per tonne in 2017, 
mainly due to increased cost of production linked to 
higher coal prices in the first 9 months of 2018.

CASH 
COST 33.4

29.2
29.6 29.5

30.7

Our Performance
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Our Financial Position
The Group maintained existing cash balance of over US$200 million as at 31 December 
2018 for investment in new coal assets and businesses and for working capital. Barring 
any unforeseen circumstances, we believe in continuing our growth momentum and 
staying on strategy for sustainable growth in the years ahead. 

Non-current Assets
Non-current assets increased to US$282.5 
million, mainly due to increases in deferred 
stripping costs by US$50.0 million (pre-
stripping cost upon commencement of 
production at the TBR coal mine), deposits 
and prepayments by US$19.2 million (due to 
advance payment for provision of integrated 
coal mining support and infrastructure 
services).

Non-current Liabilities

Non-current liabilities of US$297.8 million 
mainly comprise the US$300 million Senior 
Notes issued in October 2017.

Total Assets
US$549m

Net Assets
US$174m

Cash
US$203m

© G E O  E N E R G Y  R E S O U R C E S
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Industry Update
Although coal prices weakened in 4Q2018 mainly due to 
policies in China restricting imports of seaborne thermal 
coal, these import restrictions have since eased in 2019, 
as reported by increased trading activity across key Asian 
thermal markets. 
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Although coal prices weakened in 4Q2018 mainly due to policies in 
China restricting imports of seaborne thermal coal, these import 
restrictions have since eased in 2019, as reported by increased 
trading activity across key Asian thermal markets. According to DBS 
Group Research report, the view remains positive on coal prices in 
the long run, as China’s proactive supply control will prevent the 
recurrence of any structural global coal oversupply.

S&P Global Ratings said in their report on 13 February 2019 that 
the earnings and cash flows of Indonesian mining companies could 
come under strain in 2019 if pricing remains subdued for coal with 
low calorific value. However, they believe the fundamentals in the 
Indonesian market remains strong and even a period of lasting 
lower realised prices should be manageable for Geo Energy due to 
a strong balance sheet and competitive low mining costs.

Chinese authorities tighten port restrictions to control coal imports, S&P Global Platts, 16 November 2018
DBS Group Research. Equity – Indonesia Industry Focus Thermal Coal, 22 November 2018
S&P Global Ratings, Indonesian Coal Miners Could See Weaker Earnings in 2019, 13 February 2019

Industry Update



For Investors
A stock is not just a ticker symbol or an electronic blip. It is 
an ownership interest in an actual business, with an 
underlying value that does not depend on its share price
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Share Price
Performance
“A stock is not just a ticker symbol or an electronic blip. 
It is an ownership interest in an actual business, with 
an underlying value that does not depend on its share 
price”. Benjamin Graham

High Security

Backlink

Customizable

Full Support
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257.5m

Recommends a final dividend of S$0.004 per share as our commitment to 
deliver returns to shareholders. Including the interim dividend paid of S$0.01 in 
2018 (2017: S$0.02 paid), this implies a dividend yield of 7.4% based on the 
closing price of S$0.19 on 27 February 2019.



US$ Bond Price
Performance
For the aggressive as well as the defensive investor, 
what you don’t do is as important to your success as 
what you do.

Suitable for all categories business and personal presentation, 

eaque ipsa quae ab illo inventore veritatis et quasi architecto 

beatae vitae dicta sunt explicabo.

High Security

Backlink

Customizable

Full Support
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Geo Energy Resources Ltd. (B/Stable/--). S&P Global 

Rating Report, 13 February 2019



US$ Bond Price
Performance
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Geo Energy Resources Ltd. (B/Stable/--). On Sept. 30, 2018, Geo Energy's net debt 
was manageable at US$55 million; yet it has substantial gross debt of close to 
US$300 million. The company has an ample cash buffer, and multiple years before a 
potential put option on its bond in 2021 or maturity in late 2022; so we do not 
foresee rating pressure for the time being, barring any large acquisition with no 
commensurate cash flows. 

S&P Global Ratings Report on 13 February 2019 
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We have to seize the opportunity to transform Geo Energy.

“In a world that’s changing really 
quickly, the only strategy that is 
guaranteed to fail is not taking risks”. 
Mark Zuckerberg
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Thank You
For more information, please visit
www.geocoal.com
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