


Our operating environment in FY18

Capital intensity
* Increase in mobile capital intensity

Regulatory
» Transition to NBN reduces margins for fixed line operators
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Competition
* New entrant expected to commence operations in selected geographies
v
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FY18 strategic focus

Seamless customer

1

experience

Building a video-
ready national mobile

network

Engaging our
customers with
content

Transform our cost

Creating a sustainably profitable Optus

base
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Delivering seamless customer experience
Moving to an app-based digital experience

Simple activation and set-up

Download MOA  Confirmation Welcome to Setup
to activate service is Optus Direct Debit
service activated Set up service

O PERKS " Wina trip and

=] ... fallin love with LA

" Save 15% off o
: thousands-of
—— - z - Experiences .

o~ .

Dance through winter
with nen-stop music on

Bill Notification ™ Bill Optus concierge : L
o e T L !

e Spotify Premium :

PERKS JEEEESSe* & 1 - - i s it

notification inbox explanation Set up VAS'es

Fond st v

Exclusive T
- offers o

to events

“Movies fordess

s

OPTUS

Increasing efficiency and reducing cost to serve
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Investing In our network

Extending and densifying out network to meet the needs of web-centric customers

Speed Capacity Coverage!

* 4.5G in North Ryde
with speed of 1Gbps

* 96.1% 4G pop coverage

e 5872 4G sites
e 4G LTE Advanced

Carrier Aggregation * 98.5% 3G pop coverage

* WiFi calling

Cash Capex
A$M
1,285
1,181
- 1,130 1136
4 1,090 .
I I 1,041 1,049 1018 ‘ 1,036 1,083
FYO7 FYos FY09 FY10 FY1 FY12 FY13 FY14 FY15 FY16

1. As at 31 March 2017.

1,348

4G Devices

FY17

FY18E
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Engaging our customers with content, apps and services

Differentiated premium content — Premier League

; Ewvery maotch.
o Every team, L.

L Y ————
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Promoting tactical data free offers of video and music

NETFLIX m& [6> Soo9<P pandora’ ) Spotify WiHeartrADIO
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Transforming our cost base

Re-engineering our business & operating processes

NETWORKS

v Review property portfolio Improve take-up of Optus App Fixed service efficiency
strategy Increase digital first adoption

v Energy efficiencies Increase _self serve
transactions

Simplified products

v Vendor support initiatives Optimise mix of calls to

Increase digital bill take-up lowest cost solution
v Backhaul lease optimisation Increase online sales mix for
o _ Mobile, Fixed and Prepaid Improve fixed on-boarding
v" Decommission legacy fixed recharge experience
network to align with NBN P lised : d
re-seller model ersonalised experience an
offers

Benchmarking to best-in-class
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Thank you.



