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E Chairman’s Address and Quorum

Good afternoon, Ladies and Gentlemen,

Welcome to the 2023 Annual General Meeting (“2023 AGM”) of Yanlord Land Group Limited (“Company” and together
with its subsidiaries, “Group” or Yanlord”).

Year 2022 was full of challenges. In the People’s Republic of China (“PRC”), economy was encumbered by epidemic
control measures, real estate industry faced unprecedented crisis with many real estate developers defaulted on debt
obligations and failed to deliver properties on schedule causing home buyers to lose confidence. Despite the difficult
time, the Group together with its joint ventures and associates achieved a 14.3% year-on-year increase in total
contracted property pre-sales for the financial year ended 31 December 2022 (“FY2022”).

Some shareholders have raised questions on the Company's decision of not declaring dividend for FY2022. The
decision was made after due consideration and is in the interest of the Group for it to remain resilient to navigate
through challenges due to uncertainties in the PRC real estate market. This is in line with Yanlord’s prudent approach.
Management premise on its proven business strategies, will be proactive, responsive and continue to create value for
shareholders.
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E Chairman’s Address and Quorum i!
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The 2023 AGM is being conducted through live audio-visual webcast and live audio-only streaming in accordance with the
prescribed procedures. As verified by the Registrar, | acknowledge that your participation at this meeting electronically will be
treated as present at the 2023 AGM by electronic means. Shareholders, appointed proxy or proxies or authorised
representatives may also ask questions relating to the resolutions to be proposed at this meeting and vote live by electronic
means via this live webcast platform.

The requisite quorum is present. | shall now call the 2023 AGM to order. Real-time ask questions function and live voting are
now open.

The Notice of 2023 AGM, which has been announced on the Singapore Exchange’s website and published on the Company’s
corporate website on 5 April 2023, shall be taken as read.

Next, instructional video on real-time ask questions function and live voting will be played. Thereafter, Head of Investor
Relations will present financial results and an overview of the Group’s business performance and financial position for FY2022.

Real-time ask questions function will be closed and directors or management will response to questions.

Lastly, the Company Secretary will lead through the proceedings of the 2023 AGM, with live voting remains open until the last
resolution to be proposed at this meeting is duly moved.

Thank you again for joining the 2023 AGM.
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E Key Figures for FY 2022

a

a

For FY 2022, the revenue of the Group decreased by 17.6% to RMB28.712 billion, gross profit margin increased by
1.4 percentage points (“ppt”) to 27.0%, compared to the financial year ended 31 December 2021 (“FY 2021”);

The Group’s profit for the year decreased by 28.9% to RMB2.870 billion for FY 2022 compared to FY 2021 mainly
attributable to the decrease in gross profit, fair value loss on investment properties, increase in administrative
expenses as a result of an increase in allowance for doubtful debts and bad debts written-off for amount due from
a joint venture and loss on withdrawal of Shenzhen Longgang District Bantian Redevelopment Project, and
decrease in share of profit of joint ventures mainly due to provision for the share of loss of Yanlord Reverie Park in
Shenzhen, partly offset by the increase in other operating income and other gains;

Profit attributable to owners of the Company decreased by 42.3% to RMB1.533 billion for FY 2022 compared to FY
2021 mainly due to the above mentioned non-ordinary loss shared by the Group after tax;

Total property contracted pre-sales of the Group together with its joint ventures and associates for FY 2022 was
RMB68.091 billion on a total contracted gross floor area (“GFA”) of 1,433,550 square metres (“sqm”). Average
selling price (“ASP”) increased by 48.9% to RMB47,498 per sqm;

As at 31 December 2022, the Group together with its joint ventures and associates reported an accumulated
property contracted pre-sales of RMB101.596 billion, which are pending recognition in the first half of the financial
year ending 31 December 2023 and beyond; and

Cash and cash equivalents was RMB20.696 billion with net gearing ratio of 54.5% as at 31 December 2022.
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E Statement of Profit or Loss

(RMB million) FY 2022 FY 2021 % Change
Revenue 28,712 34,833 (17.6)
Cost of sales (20,960) (25,901) (19.1)
Gross profit 7,752 8,932 (13.2)
Gross profit margin (%) 27.0% 25.6% 1.4ppt
Other operating income and other gains 1,139 701 62.6
Fair value (loss) gain on investment properties (171) 133 NM?
Selling expenses (590) (621) (5.1)
Administrative expenses (2,107) (1,569) (34.4)
Other operating expenses (27) (39) (31.7)
Finance cost (1,132) (1,031) (9.8)
Share of (loss) profit of associates (103) 37 NM?
Share of profit of joint ventures 687 1,213 (43.4)
Profit before income tax 5,449 7,757 (29.8)
Income tax (2,579) (3,719) (30.7)
Profit for the year 2,870 4,037 (28.9)
Profit attributable to owners of the Company 1,533 2,656 (42.3)
Basic earnings per share! (RMB cents) 79.34 137.51 (42.3)

Notes:
1. Based on adjusted weighted average number of shares on a fully diluted basis
2. Not meaningful
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E Revenue and Segment Analysis in FY 2022

Revenue of the Group

(RMB billion)
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Segment Revenue
Distribution in FY 2022
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Distribution in FY 2022
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Income from Property Development
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Income from Property Management
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Property Sales Delivered Contribution Analysis
A total of 1.72 million sgm delivered in FY 2022

Top 10 projects recognised as revenue of the . GFA ASP Gross Salles
Group in FY 2022 City (sgm) / Unit (R""B’Sq”.‘)’ Amou.n'F
(RMB/Unit) (RMB million)
Riverbay Century Gardens -
ST 40 b Nanjing 103,705 51,062 5,295
The Corals
L Hangzhou 113,354 37,323 4,231
Yanlord Four Seasons New Gardens
e T Shenzhen 81,190 49,955 4,056
Yanlord Gardens (Phase 3)
iEE, =1 Nantong 85,205 27,389 2,334
Dairy Farm Residences :
ST Singapore 22,634 82,588 1,869
Smriti Curtilage
383775 Suzhou 13,543 100,902 1,366
Yanlord Begonia Park (Phase 2) :
ClEER AR —4 Haikou 56,144 16,231 911
Yanlord Marina Peninsula Gardens (Phase 2) ;
e L . — Zhuha , ,

RS R uhai 22,289 33,041 736
Yanlord Gardens (Phase 1) .
FERTE —f Haikou 22,385 31,422 703
Majestive Mansion .
N Nanjin
B jing 26,348 15,576 410
Other projects Various 66,850 18,365 1,685
Propert_y sales recognised as revenue of the Group Various 613,647 38,455 23,508
excluding car park sales)
Car park sales Various 4,902 units 184,245 903
Propert_y sales of joint ventures and associates Various 1,110,234 35,183 30,061
excluding car park sales)
Car park sales of joint ventures and associates Various 5,211 units 146,059 761
Grand total property sales All 1,723,881 36,348 62,659
Grand total car park sales All 10,113 units 164,568 1,664

Note:
1. Before deduction of sales related tax.

Riverbay Century Gardens, Nanjing

LEHERRE, AR

Yanlord Four Seasons New Gardens,
Shenzhen

(=1 |

Dairy Farm Residences, Singapore

IXFIEF, FRONGE

Yanlord Begonia Park (Phase 2), Haikou
{ClEsR2RE, —8, 80
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The Corals, Hangzhou

MR OAER],

Yanlord Gardens (Phase 3), Nantong
{CiBiERE, =H, FmiE

Smriti Curtilage, Suzhou
FERIBIZE, T

Yanlord Marina Peninsula Gardens

(Phase 2), Zhuhai
(CiERBESEE, —H, kit
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E Property Sales Recognition Analysis

Recognised Property Sales of the Group
ASP?
FY 2021 vs FY 2022

Recognised Property Sales?
FY 2021 vs FY 2022

(RMB billion) -1.29, (RMB per sqm) a1
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Recognised Property Sales
(including Joint Ventures & Associates)
ASP?

FY 2021 vs FY 2022

Recognised Property Sales - GFA?
FY 2021 vs FY 2022

(sam)
(RMB per sgm)
2,500,000 16.30
-16.39,
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2,000,000 TS s /
30,000
1,500,000
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1,000,000 20,000 30,761
500,000 10,000
613,647
0 0
FY_Z_OZ_l ) Fy 2022 ) FY 2021 FY 2022
m Subsidiaries m Joint Ventures & Associates
Notes:

1. Including car parks, before deduction of sales related tax
2. Excluding car parks

Distribution of Property Sales?
Recognition of the Group in FY 2022
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Greater Bay
Area: 23.5%
(2021: 28.1%)

(including Joint Ventures & Associates) in FY 2022
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Distribution of Property Sales! Recognition
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E Financial Position

As at

As at

As at

(RMB million) 31 Dec 2022 30Jun2022 2 Change 31Dec 2021 0 Change
Total assets 189,066 168,953 11.9 154,448 22.4
Current assets 134,386 111,525 20.5 90,960 47.7
Non-current assets 54,680 57,429 (4.8) 63,488 (13.9)
Total liabilities 143,715 124,573 15.4 110,593 29.9
Current liabilities 109,536 83,392 31.4 71,222 53.8
Contract liabilities 55,836 31,701 76.1 23,400 138.6
Non-current liabilities 34,179 41,181 (17.0) 39,370 (13.2)
Cash and cash equivalents 20,696 21,302 (2.8) 21,552 (4.0)
Total debt 45,414 48,753 (6.8) 43,041 5.5
Senior notes 8,365 8,342 0.3 7,915 5.7
Bank and other borrowings 34,549 38,667 (10.6) 34,760 (0.6)
Loan from non-controlling shareholders 2,500 1,743 43.4 366 583.1
Net debt 24,717 27,451 (10.0) 21,489 15.0
Total equity (Including NCI?) 45,351 44,381 2.2 43,856 3.4
Net gearing ratio (%) 54.5% 61.9% (7.4ppt) 49.0% 5.5ppt
Net asset value per share (RMB) 18.10 17.82 0.28 17.75 0.35
Average cost of borrowings 5.0% 4.9% 0.1ppt 4.9% 0.1ppt

Notes:
1. Non-controlling interests (“NCI”)
2. Not meaningful due to insignificant amount for comparison
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Notes:

2)

i Debt Maturity and Currency Breakdown as at 31 December 2022 ﬂ
- i
Debt Maturity Profile as at 31 December 2022 Debt Maturity Profile as at 31 December 2022 YANLORD
As at (RMB million) As at 31 Dec 2022 As at 31 Dec 2021 % Change
(RMB million) 1 Year >1 to<2 >2 to <5 >5 31 Dec 2022
Bank and other loans Total Amount repayable in one year or less, or on demand:
RMB 8,615 5,653 4,344 6,024 24,636 Secured 7,980 3,093 100%
USD 1,117 4,139 - - 5,256
SGD 2,068 2,566 _ _ 4,634 Unsecured 8,641 5,563 55%
AUD 23 - - - 23 Sub-total 16,621 9,556 74%
Sub-total 11,823 12,358 4,344 6,024 34,549 R ¢ ble aft _
Senior notes mount repayable after one year:
2023 USD350! 2,299 - - - 2,299 Secured 15,788 16,859 -6%
2024 USD4002 - 2,610 - - 2,610 13.004 16.626 )
2026 USD500 i - 3,456 i 3,456 Unsecured : ' ~22%
Sub-total 2,299 2,610 3,456 - 8,365 Sub-total 28,792 33,485 -14%
IAmount due to NCI (Non controlling shareholders of subsidiaries) .
RMB 2499 N N 2499 Total debt 45,413 43,041 6%
Sub-total 2,499 - - 2,499
Grand-total 16,621 14,968 7,800 6,024 45,413
Senior Notes Currency Breakdown AUD
. Issued Maturity 0.1%
Senior Notes Tenor | Coupon Rate Date Date Status
2023 USD350m?! 5 6.75% 23.4.2018 | 23.4 2023 Outstanding
2024 USD400m? 4.5 6.8% 27.8.2019| 27.2.2024 Outstanding
2026 USD500m 5 5.125%  |20.5.2021| 20.5.2026 Outstanding
(Green Notes)
1) Asat December 31, 2022, the Group has repurchased an aggregate principal amount of approximately US$20 million of its 6.75%
Senior Notes due 2023 (“2023 Notes”), representing approximately 5.6% of the total principal amount of the 2023 Notes at the time
of initial listing. The principal amount of the 2023 Notes that remains outstanding is approximately US$330 million.
As at December 31, 2022, the Group has repurchased an aggregate principal amount of approximately USS24 million of its 6.80% =RMB mUSD =SGD mAUD
Senior Notes due 2024 (“2024 Notes”), representing 6.0% of the total principal amount of the 2024 Notes at the time of initial listing. 13

The principal amount of the 2024 Notes that remains outstanding is approximately US$376 million.



Healthy Financial Management

Total Assets

Cash and Cash Equivalents

(RMB billion)
200 +22_4°/o 189.066
154.448 —
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E Five Years Credit Metrics

Total Assets

Total Equity (Including NCI)

(RMB billion) (RMB bilion)
200 189.066 50
39.907 40.618
150 146560  o2A48 40
129.895 32.879
106.681 30
100
20
50
10
0 0
8l-Dec-18  31-Dec-19  3l-Dec-20  3l-Dec-2l  31-Dec-22 31-Dec-18  31-Dec-19  31-Dec-20  31-Dec-21  31-Dec-22
Net Debt Net Gearing Ratio (%)
(RMB billion)
40 100.0% — 96-8%
80.1%
31.818 31.953 80.0%
30
25.682 24.717 63.2%
0, 0,
21.489 60.0% s000  545%
20
40.0%
10 20.0%
0 0.0%
31-Dec-18 31-Dec-19 31-Dec-20 31-Dec-21 31-Dec-22 31-Dec-18 31-Dec-19 31-Dec-20 31-Dec-21 31-Dec-22
Note:

1. Capitalisation equals to the sum of total equity and total debt (including NCI)
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Cash and Cash Equivalents
(RMB billion)
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21.552 20.696
20
17.200
15 13.818
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10
5 I
0
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Total Debt / Capitalisation?® (%)
100.0%
80.0%
0,
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40.0%
20.0%
0.0%
31-Dec-18 31-Dec-19 31-Dec-20 31-Dec-21  31-Dec-22
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® Property Pre-sales, Property
Development, Land
Acquisitions, Landbank and
Development Strategies




E Total Property Contracted Pre-sales for FY 2021 vs FY 2022 i;

i i
Total Property Contracted Pre-sales YANLORD

FY 2021 vs FY 2022

(RMB billion)
80 77.713 77.691

60
40

20

FY 2021 FY 2022
m Project management business bearing the "Yanlord" brand name

B Property contracted pre-sales of the Group together with its joint ventures and associates

Property Contracted Pre-sales of the Group
together with its Joint Ventures and Associates

(RMB billion)
+14.3% 68.091

59.587 /

80

60

40

20

2021 2022
miH m2H

Property Contracted Pre-sales Performance
FY 2021 vs FY 2022

2021 2022 YoY*

Period (RMB billon) QU2 RMB pilliony  QuArter Change

Property contracted pre-sales of the Group together with its joint ventures and
associates

January 5.224 9.807 +87.7%
February 2.538 1.069 -57.9%
March 5.292 13.054 5.335 16.211 +0.8%
April 7.663 1.470 -80.8%
May 3.785 1.135 -70.0%
June 4,179 15.627 12.578 15.183 +201.0%
July 2.931 5.435 +85.4%
August 2.289 7.893 +244.8%
September 2.869 8.089 9.344 22.672 +225.7%
October 4,292 4.077 -5.0%
November 9.308 3.824 -58.9%
December 9.217 22.817 6.124 14.025 -33.6%
Total 59.587 68.091 +14.3%

Subscription sales of the Group together with its joint ventures and associates yet
to be turned into property contracted pre-sales

As at 31 December 2022 RMB2.691 hillion

Contracted pre-sales of other property development projects under the Group’s
project management business bearing the “Yanlord” brand name

January to

18.126 9.600 -47.0%
December

*YoY: Year-over-Year
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Property Contracted Pre-sales of the Group together with its Joint Ventures and

Associates

= hi
- Property Contracted Pre-sales — FY 2019, FY 2020, FY 2021, FY 2022 YANLORD
(RMB billion)
14 13.506
12578 12.026
12 10.855
9.807
10 9.344 9.289 9.308
7.893
3 7.663 7.283
5.966
5.335 5.435 5.423 5.349
6 5.224 5.292 4.86 2681 4.80 4.944 4.96
3.785 ' 4377 2924 077 3.824
, 3.5523.46 3.409 931 '
2.538 i 289 .869
2.105 : 470 210 .
2 1.470 1.20 : 1.135
0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
mFY 2019 HFY 2020 HFY 2021 FY 2022
Property Contracted Pre-sales — ASP and GFA! T .
Qspy GEA Distribution of Property Contracted Pre-sales in FY 2022
FY 2021 vs FY 2022 FY 2021 vs FY 2022 .
Great Bay Area: Haikou Wuhan Singapore *Others
0
4.'3A) . — Shenzhen 250  12%  45% 2.4%
(RMB) (sam) (including 1.6% |
" Yoy Zhongshan 7 Zhuhai
3 233, 2.0%
50,000 4* 47,498 2,000,000 1,868,568 % 0.7% under the — “Jinan
S —
A category of 1.4%
" " . Tianjin
40,000 500,000 1433550 Others") 3.9% / ;finthDelt
R . Iver belta:
31,889 Bohai Rim: 6.3% —— Taicang o
30,000 i . 1.6% ) 80.9%
1,000,000 (including Nanjing Shanghai (including
o Shenyang 0.9%, 2 8% 56.2%
20,000 Yancheng
and Tangshan o
Hangzhou 0.4% under
500,000 0.1% under the 3.0%
10,000 category of i o
N g Wuxi category of
Others") 5.1% " "
: ’ Suzhou Others")
FY 2021 FY 2022 FY 2021 FY 2022 11.8%
Note:
1. Each of “property contracted pre-sales”, “ASP” and “GFA” is referred to the property contracted pre-sales, ASP and GFA of the Group together with *Others: Zhongshan, Yancheng, Chengdu, Shenyang and Tangshan in the People’s Republic of China. 18

its joint ventures and associates respectively.




Yanlord Arcadia, Shanghai The Oasis Mansion, Shanghai Poetic Villa, Shanghai
(CfEsLiE, L KiiE, L EiERE, b

Lantern, Suzhou Suhe Century, Shanghai Central Lake, Wuxi

HRE, T B, kg B, %TiE

Yanlord Gardens, Haikou

{CIERIE, B0

Moons Villa, Shanghai Lan Virtuoso, Suzhou

(CiEEeE, s HEiZiaE,

Majestic Mansion, Wuxi

B, £

Hangzhou Bayfront Isle, Hangzhou The Yangtze Garden, Wuhan

e = Yiwan Gardens, Tianjin
B, CERTE, ®R ERE, X2

Yanlord Marina Peninsula Gardens, Yanlord on the Park, Shenyang

Zhuhai {CiEREIESE, K , Ki
CIEREERER, HS © kiR, x

Yilu Gardens, Tianjin

Yanlord Central Lake, Taicang Star Century, Tianjin

Hangzhou Bay, Hangzhou ot .
{CiERMARER, K& B8, Kig

RE-RETE,

Yanlord PRELAND, Suzhou
{Z1E-80iRE, i

Yanlord Four Seasons The Park 3, The Mansion in Park, Jinan Yanlord The Great Bay, Zhuhai Yanlord International Apartments,
Shenzhen {ClERG A ERE, FE CIERSSRE, *iS Tower A, Nanjing
M=k, FI CIEERFRAE, AR, AR

Smriti Curtilage, Suzhou Four Seasons Park, Zhongshan

ERIRIEE, T ERRG®EE, Bl

Yanlord Century Gardens, Jinan

Yanlord Phoenix Hill, Nanjing
(CiattEenE, REWE, BER 19



together with its Joint Ventures and Associates

E Accumulated Property Contracted Pre-sales Pending Recognition of the Group ';
[]
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Accumulated Property Contracted Pre-sales Pending Recognition Accumulated Property Pre-sold GFA Pending Recognition
(RMB billion) (GFA million sgm)
¥38% -8.8¢9
4.0 e
120 = —_—
3.0
80
2.0
40
1.0
0 0.0
As at 31 Dec 2021 As at 31 Dec 2022 As at 31 Dec 2021 As at 31 Dec 2022

As at 31 December 2022:
® Accumulated property contracted pre-sales pending recognition: RMB101.596 billion
® Total pre-sold GFA was approximately 2.6 million sqgm
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Property Contracted Pre-sales of the Group together with its Joint Ventures and
Associates and Project Management Business Bearing the “Yanlord” Brand Name E

Property Contracted Pre-sales
FY 2018 to FY 2022

I i
Top 5 Cities contributed to FY 2022 Property Contracted Pre-sales YANLORD

(RMB billion) (RMB hillion)
100 50
89.972 45 43.306
77.691
80 77.713 20
35
60 30
25
40 20
1
° 10.346
20 10 2.303
25.774 5 8.043
0 0 : 3100 L2630
FY 2018 FY 2019 FY2020 FY 2021 FY 2022 Shanghai Suzhou Wuxi Singapore Tianjin
m Project management business bearing the "Yanlord" brand name m Project management business bearing the “Yanlord" brand name
B Property contracted pre-sales of the Group together with its joint ventures and associates B Property contracted pre-sales of the Group together with its joint ventures and associates

Contracted Pre-sales of Other Property Development Projects under the Group’s Project Management Business Bearing the “Yanlord” Brand Name

P ETmETEERT
5 L L ! i

Oriental Courtyard, Shanghai Hublife, Shanghai City Garden, Suzhou Uni-town, Nanjing Splendid Century, Shanghai
BHEE, ks mAte, Lis ERER, B IHHENREE, BN fREEitE . i
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E New Projects and New Batches of Existing Projects to be launched in 1H 2023 in PRC i;
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Cloud Villa, Shanghai
arEmE, i

Lantern (Phase 1), Suzhou
WEE, —3, T

Lan Virtuoso, Suzhou
BRI, TR

Majestive Mansion, Nanjing
WEAIBE, R

Park In City, Yangzhou
TCHEWRE, wM

Yanlord The Great Bay, Zhuhai
CiEREEIEE, ®iE

Yanlord Central Lake (Phase 2 Star Century, Tianjin Yanlord Gardens (Phase 2), Haikou
and 3), Taicang fERTESE, REE {ZERITHE, —#, #®0
EFARRE, k=, K6 Riverside City, Jinan

Tang Song, Wuxi BAERRE . SRIERNRERT, e

W, T

Marina One, Wuxi
R . T4 Greater Bay Area

Yanlord The Mansion in Park, Yanlord The Great Bay (Phase 1),
Yancheng Zhuhai
ERZE, iRk flEREEEE, —8, e

Yanlord Central Lake, Taicang Park In City, Yangzhou
AERARRE, X LEE W, #HM
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E New Starts in FY 2022 =
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In FY 2022, the Group together with its joint ventures and associates have commenced 10 new projects, with a total
GFA of approximately 1,840,000 sgm.
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ERERRTARANAN

Hangzhou Bay Commercial Land Parcels - Park In City, Yangzhou Yanlord PRELAND (Phase 1 and 2), Suzhou
Commercial Complex, Hangzhou iLEZERE, 3 {Z1B-fRE, —R&—HA, 7
BZEFFREERE - mAESE, M
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Riverside City, Jinan Tang Song, WuxXi Marina One, Wuxi 73
BIETER., KETER, 5 WIZERE, Ea imRIriRE, 78
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E Land Acquisitions in FY 2022

Project Name

GFA (sgm)

Attributable Interest

As at 31 Dec 2022

Total Land Cost
RMB billion

Land Acquisition
Methods

= i
YANLORD

New Land Acquisitions

in FY 2022:

Nanjing Jiangbei New District No.G03 Land Collaboration and
Nanjing Parcels 89,000 10.0% 2.270 acquisition
BRTIEH X GO3 Sithik q
Nanjing Nanjing Jiangbei New District No.G10 Land 0 Collaboration and
BITIEHXG10 Stbir 72,000 5.0% 1175 acquisition
Yanlord PRELAND (Phase 1 and 2) 0 Collaboration and
Suzhou —1E-SUWE, — —H 646,000 10.0% 4.354 acquisition
1H 2022 807,000 7.799
. Riverside City 0 Collaboration and
Jinan SIERE . SIETRER 231,000 20.0% 1278 acquisition
y Nanjing Jiangning N0.2022G93 Land Parcel 0 Collaboration and
Nanjing BRI T2022G93 SHik 143,000 5.0% 2.665 acquisition
Nantong Rugao No0.R2022036 Land Parcel 0 Collaboration and
Nantong BB ER2022036 2 Hikh 79,000 5.0% 0.401 acquisition
Nantong Zhongchuang No.CR22006 Land .
Nantong Parcel 87,000 10.0% 1.318 Co'ibouriasti't?;‘na”d
A5 H BICR22006 Stk a
Suzhou N0.2022-WG-27 Land Parcel 0 Collaboration and
Suzhou HH2022-WG-27 SHth 52,000 1.0% 1.437 acquisition
Wuxi %ﬂ;@g&TAET — 1 132,000 1.0% 2.845 Public land auction
2R = ’ N —7
Singapore Lentor Central Residential Site, Singapore 40,000 25.5% 2.493 Public land auction
2H 2022 764,000 12.437
Total 1,571,000 20.236

® Total Land Cost:
RMB20.236 billion

® Average Land Cost:
RMB12,881 per sqm

® Attributable Land
Cost: RMB1.940 billion
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Development Strategies ig

Growth of business across high-growth cities in the PRC and Singapore

= i
YANLORD

e Have presences in 20 cities in the PRC and Singapore with a total GFA of 9.462 million sgm
e Expand into new cities within the 6 major economic regions of the PRC

Completed projects? (1.788 million sqm?) Projects under development? (6.056 million sqm) Landbank: Future development? (1.618 million sqm)
Singapore 2%_Chengdu 1% Tangshan 1% Singapore 3% Shenvang 2% Shenzhen 1%
Shanghai 2% Others 2% * 0 yang 2% enzhen 1%
Sanya 5% shal e / ° Yangzhou 26‘\_\ | Sanya 3% e

Suzhou3%_
Haikou 4%
Hangzhou 6%

Nanton

Shenyang2% ¢
Zhuhai 2%////
Wuhan 3%
Tianjin 3% \ |
g
10% "

Zhongshan 4% >
Haikou 4% /(

\
Suzhou5%
Haikou 6%/

Singapore 9% |

Nanjing 5%

Shenyang — Taicang 5%/
9% Tianjin Jinan 6% ancheng
11% Hangzhou 6% 9%
Shenzhen 7%

Residential and Commercial 714,350 sqm Residential and Commercial 5,918,761 sqm Residential and Commercial 1,617,797 sgqm
Investment 890,970 sqm Investment 137,468 sqm Investment

Fixed Assets 182,861 sgm

Notes:

1. The Group has completed 15.627 million sqm, of which 1.788 million sgm are GFA completed and retained as investment properties or fixed assets, and GFA completed but yet to be sold/delivered to customers.

2. Contains projects held under associates or joint ventures.
3. Others including Hangzhou, Jinan, Nantong and Tangshan in the PRC, as well as Kuala Lumpur in Malaysia.
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Development Strategies - Diversified Geographic Coverage

Landbank distribution
PRC Tier 1, 2, 3 and Singapore
as at 31 December 2022

Singapore
3.0%
PRC Tier 3 /‘

8.5% \

PRC Tier 1
14.1%

PRC Tier 2

26.1% PRC New Tier 1
48.3%

Notes:
Cities are classified based on the list of tiered Chinese cities on baike.baidu.com.
2. PRC Tier 1: Shanghai and Shenzhen,
3. PRC New Tier 1: Chengdu, Hangzhou, Nanjing, Shenyang, Suzhou, Taicang, Tianjin and Wuhan.
4. PRC Tier 2: Haikou, Jinan, Nantong, Wuxi, Zhongshan and Zhuhai,
5. PRC Tier 3: Sanya, Tangshan, Yancheng and Yangzhou.

i
YANLORD
Landbank distribution

PRC Six Regions and Singapore
as at 31 December 2022

Hainan 5.5% Singapore 3.0%
Central China2.0%

—_

Bohai Rim
14.2%

Yangtze River Delta
61.5%
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Business Operation Highlights
Hotel Operations

® Property Investment and
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E Singapore Portfolio - Recorded 12% Revenue Growth in FY 2022
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E Investment Property Portfolio in the PRC

=
YANLORD

. S : o
Yanlord Landmark, Chengdu Yanlord Landmark, Nanjing Yanlord Marina Centre, nl
CEEN %, RE CHEEM %, BxR Zhuhai . a5, X%
» Office & Retail = Office & Retail CiEEEhl, 3§ = Office, Retail Mall & Commercial Street
= Total GFA: 114,853 sqm = Retail: 23,420 sqm = Office & Retail = Total GFA: 159,807 sqm
= Commenced AEIl in 2H 2021 = Office: 83,744 sqm = Total GFA: 42,974 sqm = Reopening of shopping mall on 30 September 2021

i '1 !.!.;-! I r

I Tl 11
L F h liil

Hangzhou Bay (Phase 2), Community '

Center, Hangzhou
A, —H, C1EE (FAHE), M

Riverbay Gardens,
Community Center, Suzhou

LERERE-{CHEE, M
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New Opening Commercial Property Portfolio in the PRC in 2022 and 2023

=
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Yanlord Reverie Plaza, Shenzhen

{ZIEZEIr 4, R

= Office & Retail

= Total GFA: 209,440 sgm (of which 60,000 sqm
held under investment property)

= Soft opening in late 2022

Cangjie Commercial Plaza, Suzhou

e 5, M EEWT %, %k

Orchard Summer Palace, Shenyang

= Retail

= Office, Retail & Serviced Apartment
= Total GFA: 78,007 sqm

= Total GFA: 149,747 sqm
= Soft opening in 2022 30



E Hospitality Property Portfolio in the PRC ig

{: i
- YANLORD
InterContinental Residence, Chengdu InterContinental Zhuhai Crowne Plaza Sanya Haitang Bay Resort :ﬁa‘g‘lf—rfﬁiﬁa:ﬁff\éﬁ}yén“g?
FEM BT A B BN BRI = UigRa - EEREA EEREE s ervicod Aoartment (260 rooms)
= Serviced Apartment (360 rooms) = No. of rooms: 324 = No. of rooms: 404 P

= Total GFA: 21,644 sqm
= Soft opening on 18 May 2021

S

= Total GFA: 50,902 sgm = Total GFA: 58,559 sgm = Total GFA: 79,264 sgm

Occupancy Rate?

100%

88%

80%

., 62%
60% — 56% iy 57%

40%
20%
0%

57%

48% 48% 5
40% 44% 42% a1 0%

- I

21%

Chengdu Zhuhai Sanya Nanjing
m1H 2021 m2H 2021 1H 2022 m2H 2022

Note:
1. Operation of Yanlord International Apartments, Tower A in Nanjing was closed for renovation on 30 April 2021. Yanlord ParcVue in Nanjing was newly opened on 18 May 2021. 31
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Business Operation Highlights

® Property Management
Services

® Non-Property Businesses




Property Management Services and Non-Property Businesses (including Engineering,
Distribution and Manufacturing in Singapore, Australia and United Kingdom) ﬂ

Income from Property Management

(RMB million)

+6.4%

999

1,000 939
800
600
400

200

FY 2021 FY 2022

As at 31 December 2022:

® Total contracted projects: 126 projects
under management and 48 reserve
projects

® Total contracted GFA: approximately 21.17
million sqm, with another approximately 8
million reserved.

® Total households: approximately 103,229
units

=
YANLORD

Income from Others

(RMB million)

x1 &l

2,000 /
1,668

1,553

1,600

1,200

800

400

0
FY 2021 FY 2022
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E Ordinary Resolution 1

Adoption of Directors' Statement, Audited Financial
Statements and Auditor's Report

:~ N
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E Ordinary Resolution 2 i;

YANLORD

Approval of Directors’ Fees
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E ltem 3 i;

YANLORD

Re-election of Directors Who are Retiring by Rotation

Ordinary Resolution 3a Re-election of Mr. Hee Theng Fong
Ordinary Resolution 3b Re-election of Mr. Teo Ser Luck

Ordinary Resolution 3c Re-election of Mr. Zhong Sheng Jian



E Ordinary Resolution 3a i;
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Re-election of Mr. Hee Theng Fong as Director
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E Ordinary Resolution 3b i!
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Re-election of Mr. Teo Ser Luck as Director
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E Ordinary Resolution 3c i;
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Re-election of Mr. Zhong Sheng Jian as Director
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E Ordinary Resolution 4

Re-appointment of Auditors and Authority for Directors to Fix
Thelr Remuneration
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E Ordinary Resolution 5

Authority for Directors to Issue Shares and/or Make or Grant
Instruments Convertible into Shares
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E Ordinary Resolution 6

Approval of Renewal of Share Buyback Mandate
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E Results of the Poll

For % Against %
RESOLUTION 1 1,517,880,613 99.99% 105,100 0.01%
RESOLUTION 2 1,517,418,813 99.94% 910,300 0.06%
RESOLUTION 3(a) 1,472,595,200 97.00% 45,503,413 3.00%
RESOLUTION 3(b) 1,471,663,597 96.93% 46,658,016 3.07%
RESOLUTION 3(c) 1,464,294 425 96.44% 54,034,688 3.56%
RESOLUTION 4 1,517,597,634 99.95% 723,979 0.05%
RESOLUTION 5 1,446,900,479 95.30% 71,421,134 4.70%
RESOLUTION 6 1,517,197,199 99.93% 1,001,904 0.07%
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Disclaimer

Some of the information contained in this presentation has been prepared based on information derived from public sources or third parties which
has not been independently verified. No representation or warranty, express or implied, is made as to, and no reliance should be placed on, the
fairness, accuracy, completeness, reliability or correctness of such information, conclusions or opinions contained in this presentation.

This presentation may also contain forward-looking statements that involve assumptions, risks and uncertainties. These forward-looking statements
are based on the Group’s current intentions, plans, expectations, assumptions and views about certain future events and are subject to risks,
uncertainties and other factors, many of which are not within the Group’s control. Actual future performance and outcomes of certain events and
results may differ materially from the Group’s current intentions, plans, expectations, assumptions and views about the future. Examples of these
factors include, inter alia, general industry and economic conditions, interest rate movements, cost of capital and capital availability, changes in
operating expenses such as employee wages and benefits, governmental and public policy changes, changes to laws and regulations, , acts of god
and epidemic or pandemic. Accordingly, forward-looking statements are not, and should not be construed as a representation as to the future
performance of the Group. The past performance of the Group is not indicative of future performance as well.

The Group does not undertake any obligation to update any information contained in this presentation to reflect future events or circumstances
except as required under applicable laws.

While the Group has taken reasonable care to ensure the accuracy and completeness of the information provided in this presentation, neither the
Group nor any of its affiliates, advisers or representatives shall be liable (in negligence or otherwise) for any loss or damage of any kind (whether
direct, indirect or consequential losses or other economic loss of any kind) suffered due to any omission, error, inaccuracy, incompleteness, or
otherwise, any reliance on such information contained in this presentation.

The Group shall not be liable for the information derived from public sources and provided by or quoted from third parties. Examples provided in this
presentation are for illustrative purposes only.

Shareholders, investors and potential investors are cautioned not to place undue reliance on these information derived from public sources or third
parties and forward-looking statements which are based on current view of the Group on future events. Shareholders, investors and potential
investors should consult their stockbrokers, bank managers, solicitors or other professional advisers if they have any doubt about the actions they
should take.
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Thank You

YANLORD LAND GROUP LIMITED
CEEHKRAFRAS
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